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The graduation plan consists of at least the following data/segments: 
 
Personal information 
Name Jakub Piotr Biernacki 
Student number 5634725 

 
Studio   
Name / Theme Architectural Design Crossovers - Heterogeneous City: 

London 
Main mentor A.S. Alkan Design Mentor 
Second mentor F. Eckardt Technical Building Design 

Mentor 
Third mentor L.G.A.J. Reinders Research Mentor 
Argumentation of choice 
of the studio 

From the beginning I was aiming to graduate in a 
research based studio, and the group of Crossovers was 
already well known before for me. The quality or state of 
consisting of dissimilar or diverse elements within the 
urban environment was in line with my first interests I 
had for my graduation project.  

 

Graduation project  
Title of the graduation 
project 
 

"Empowering Play: Exploring the Design of Self-Organized 
Play-spaces in the context of London's Pitch Tribes" 

Goal  
Location: London 
The posed problem,  In a rapidly changing city, the 

disappearance of pitches is an indicator 
of a lost ludic dimension in the public 
realm. 
 
For an own tribe, the “game pitch” is a 
priceless site for performing rituals. Its 
physical and social environment is a 
provider of the stage for interactions. 
But cities are unfair. What is valuable 
from the standpoint of narrow tribal 
advantage is hostility through the other 
peoples' eyes. The pitch is an example 
of how the urban affordances of one 
tribe have become exclusive to many 
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others. Then, it is stigmatized even by 
theresidents, who would gladly replace 
the pitch with another use. 
Unfortunately, through the oversight of 
the change, the replacement of ball 
courts is entering a gray area exploited 
perfectly by the greedier stakeholders. 
The volume of public play space created 
in exchange is often sacrificed in the 
name of development and squeezing a 
pound out of every square meter. 
 
The fact is slowly coming to light that, 
as grown-ups, we have lost the ability to 
play. And yet it is not an activity 
reserved exclusively for children. Johann 
Huizinga argued that human beings 
have an innate tendency to play and 
that play is a fundamental aspect of 
human culture. Not just as a leisure but 
as a driving force behind the 
development of civilization. Not 
coincidentally, modern tribalism has a 
significant ludic factor within it. Both 
concepts address similar social issues, 
such as isolation or the striving to 
belong. Play can foster a sense of 
community and can be used to convey 
complex ideas and emotions. We can’t 
forget that play is essential for well-
being, both for children and adults, and 
only by rejecting the taken-for-granted 
stigmas will we be able to continue the 
potential of playspaces in London's 
urban context. That is what we can 
learn from many different tribes. We 
need an alternative approach. We need 
more humor in our cities, and we need a 
more playful way of doing architecture. 
 

research questions and  How can we reassess the pitch as a 
meaningful playspace for everyone? 

design assignment in which these result.   
With the information gathered, I hope to develop a toolkit for uncovering the 
potential of football pitches as full-fledged play spaces, and then test my hypothesis 
in the chosen area as a network of interconnected pitches and collaborative 
architectural programs. 
 



In terms of the project's participation component, its materialization must be 
lightweight, widely accessible, and cost-effective, using materials that will foster a 
local culture of constructing play places. The key to planned environments is the 
synergy between its many aspects, as well as the fluidity between what is open and 
closed, created and user made, and so on. 
 
Process  
Method description   
 
The first part of my study involves a detailed identification of the featured community 
and its behavioral patterns. I described the relevance of the tribe terminology in 
ethnographic studies and the characteristics of modern tribal networks. I addressed 
both the advantages and disadvantages of it and build my arguments on previous 
studies of consumer tribes gathered around horse racing or salsa workshops held in 
different countries. 
 
Following that, I discussed the notion of self-organization in connection to the urban 
domain. I emphasized its dynamics by drawing on historical examples of interactions 
between city users and stakeholders. In this approach, I laid the groundwork for a 
further argument: as architects, we must reclaim our role as spatial agents again 
creating valuable spaces and buildings committed to their users. 
 
In the last part of the study, I looked at the theme of play. A chronology of play in 
the urban sphere was an essential aspect. It enabled me to comprehend both the 
evolution of psychoanalysis over time and the clear architectural connections to the 
design of playgrounds and play spaces. Its final pieces showing the last decade 
represent current trends in the realm of creating play spaces. Together with the built 
reference base, this part of the study gave me a strong base in the topic of how the 
space I am designing should and should not seem. 
 
My on-site investigation was based on a following steps:  
 
Photo Essay: 
The photographic essay helped to move between the tangible and intangible notions 
of space. I focused on traces that tribe left behind, and on spatial elements  
  
To do that, I took a series of photographs of over 40 football pitches repeated in 
different locations. All of them were taken on the same camera settings, and with the 
same positioning (front of the goal, side of the pitch, diagonal with surroundings).  
 
Catalogue of elements: 
Gathered photos later were useful in the creation of a set of elements that together 
form a tribal landscape. From the traces they leave behind, to the spaces and 
buildings that provide the spatial program. Some of these were also materials found 
at the site, notes, messages.  
 
The taxonomical matrix of gathered information presents the basic elements of the 



pitch tribes' landscape and allows an understanding of the patterns between users 
and the space. 
 
Auto-etnography & Interviews: 
 
Conversations with people around the pitch allowed me to involve users in the 
participatory process of the project. To do that, I was talking to the actors or engage 
in their play. The conversations I had gave me an otherwise unavailable insight into 
the situation in the neighborhood or depicted to me the mood of the tribe. 
 
When the conversation was impossible, I left markers and blank posters around the 
tribal totem with the following queries: 
 
How do you play on the pitch? 
Draw me your favorite play space 
 
By leaving posters up this way, within a week, I successfully obtained data that was 
not accessible by the direct conversation. 
 
Design Agenda: 
With all of the aforementioned components, I was able to apply the acquired 
knowledge towards further design. The first step was back casting of what are the 
qualities of ideal playspace. Using a quality matrix, I gathered key concepts, and 
prompts. I rated each on a three-point scale, and developed the most scored 
concepts into individual booklets. I reflected on how to realize a concept, what 
architectural elements it carried, and grouped references to it. 
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         Ruskin Square, muf architecture/art, 2012-ongoing 
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         Sayer Street, Jan Kattein Architects, 2021 
 
 
Reflection 

 
I believe that the theoretical foundation I have established thus far, combined 
with the methodology chosen, will enable me to achieve my goals of discovering a 
novel way to reassess the pitch as an inclusive playspace. Selected terminology 
and the study of pitch tribes and their habitat place reasonable constraints on the 
master thesis's future design. 
 
Furthermore, I am confident that producing a good documentary from an 
architectural perspective will be a valuable contribution to academia, and the topic 
of self-organized playspaces in the context of pitch tribes is unique and fills 
previously unexplored voids in architectural-sociological research. The discussion 
focuses on the need for more adaptable, flexible, and community-driven 
approaches to urban design. This is especially important in the case of London. 
 
Using the framework developed, architectural researchers can gain insight into 
how people use and interact with urban spaces in an unplanned and informal 
manner. This can help to shape the design of public spaces that are more 
responsive to users' needs and preferences. In other words, it addresses the need 
for meaningful space design. 
 
 

 
 

 


