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 Company Deloitte Digital

Test

Initial Problem Statement
Deloitte Digital consultants do not consider brand related knowledge 
valuable and relevant for their practice. 

Initiating Insight
Brands can play an important role for the organi-
zations in selecting and maintaining strategic direc-
tions. 
(Mosmans & van der Vorst, 1998) 

Initiating Insight
One of the core business units that Deloitte Digital 
focuses on is helping large organizations in their 
digital transformations.

Initiating Insight
Digital transformation is the profound and acceler-
ating transformation of business activities, pro-
cesses, competencies and models to fully leverage 
the changes and opportunities brought by digital 
technologies (Demirkan, Spohrer, & Welser, 2016)
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Knowledge Gap
Between the brand and digital 

transformation literature

Conceptual Model Design 1
Digital transformation process 
for incumbent organizations

ReÞned Problem Statement
The initial problem is reÞned 
and formulated as a design
challenge

Design Requirements List
The requirements that design 
solution should address

Individual Ideation

Group Ideation
Ideas created

Conceptual Model Design 2
Digital transformation process 
for Deloitte

Validation
The model is validated with 5 
Deloitte consultants
(3 Deloitte Digital, 1 Deloitte 
Monitor, 1 Deloitte Human 
Capital)

Four Hypotheses
Potential intervention moments 
for brand DNA elements in 
digital transformation

Experiment 1
Organize a session for 

the visioning inter-
vention moment
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Main Research Question
What is the role that a brand 

plays in digital transformation of 
an organization? 

Sub Research Questions 1
How can addressing the role of a 
brand in digital transformation 

improve the current digital trans-
formation approach of Deloitte 

Digital?

Sub Research Questions 2
How to help Deloitte Digital 

consultants to incorporate the 
brand knowledge in their way of 

working?
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Research Framework

Outcomes Generated

Ideation

Design Experiments

Final Design Propositions

Final Design Deliverable
Digital Ambitions Workshop

Methods Used

literature
review 

6 employee 
interviews 

informal 

sessions 

observations 
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Validation
The hypotheses are reviewed 
with 2 Deloitte Digital manag-
ers. 

Validation
The workshop is tested and 
validated in a two hours ses-
sion that 5 Deloitte Digital 
employees joined

Validation
Desirability aspect validated with;
- 1 senior manager (interview 
setting)
- 1 business analyst (interview 
setting)
- +20 consultants (presentation & 
short feedback)

How 2  Questions
7 how 2 questions to tackle the 
design challenge
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Experiment 5
Proposal Team

Intervention
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Fail
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Reßect Experiment 2
Organize a session for 

the visioning inter-
vention moment

Assumption
+

Idea

Fail

Test

Fail
Learn

Reßect

TestExperiment 3
Mash-up

Visioning intervention 
moment
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Experiment 4

Sessions
Visioning intervention 

moment

Assumption
+

Idea

Learn

Reßect

Test
Experiment 6

Proposal Team Inter-
vention
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Experiment 7

Guild Meeting Presen-
tation
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Design Brief

Brand DNA Digital Tool
AI-based internal digital 
tool which scrapes inter-
nal documents of the
clients and formulates 
their brand dna  

Digital Visions Workshop
A workshop to help clients create 
future vision in their digital trans-
formation, based on their brand 
purpose and values.

Competitive Benchmarking 
Canvas
To help Deloitte consultants in 
conducting competitive bench-
marking
based on the brand positioning

Personality Cards
To help creative team to trans-
fer the brand personality in 
the design elements

1) Foreseeing Futures 2) Exploring Values 3) Departing from the core 4) Back to the Future

valid
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em

reseeing Futures 2) Exploring Valu ck to the Future
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Digital Ambition 
Workshop Material

Ambition

Stick the trend cards that were used 
for inspiration here.

Fill in the date of the newspaper.

Worldview

Press Release

Write down your shared worldview for the given year, based 
on the ‘Foreseeing Futures’ sheet.

What is the ambition of the client? Write it as it is already 
achieved and formulate it as a quote from the client. You 

can refer to the purpose to strengthen the storyline. 

How did the client achieved the ambition? Use the favorite ideas 
from ‘Departing from the core’ ideation sheet as a proof of the 

achieved ambition. Write it as the ideas are 
realized and use the value postcards to strengthen the storyline.

“

“

Proof

Instructions
1) Write the date of the newspaper. (If  the horizon year is 2025, 
write the newspaper date as 2026)
2) Stick the trend cards that were particularly used in 
the ideation.
3) Write a shared worldview in a concised manner based on the   
‘Foreseeing Futures’ sheet.
4) Describe the future ambition of the client.
5) Write the proof of acievement based on the chosen ideas 
from ‘Departing from the core’ sheet.

Suggested time
30 mins

Type of excercise
Collaborative

Materials
1) Press Release Sheet
2) Post-its 
3) Pens/markers
4) Trend cards used for inspiration
5) Tape

Last step of the workshop in which 
the participants writes a press 

release for their ideas in a manner 
that it is already achieved. This 

encourages to make the ideas more 
concrete and finalized.

Departing from the core
This step of the workshop is dedicated to create ideas for 

the future context defined. The purpose forms the departing 
point of ideation and five domains are defined to guide 

the group and ideas.

Value Proposition
How to transform the value created and 

delivered? Are there new business models 
in the horizon?

Processes
How to transform the internal processes 

to foster innovative culture?

Data Capability
What kind of data is needed? How 

to collect, analyze, manage and 
use the data?

Partnerships
Are there any partnerships in the horizon 

for us to deliver the promise?

Customer Experience
How to improve the customer experi-
ence? How to transform the customer 

touchpoints?

Write the purpose 
here.

Instructions
1) Formulate the purpose of the brand into a ‘How to’ question
2) Write it in the middle.
3) Take the purpose as a departure point and ideate for 
domains.
4) Create the ideas for the future context that was 
defined earlier.
5) Use post-its to write down / draw the ideas. 

Suggested time
15 mins per domain
Max: 75 mins

Type of excercise
Collaborative

Materials
1) Departing from the core sheet
2) Post-its 
3) Pens/markers

Write the value here.

2019

__ __ __ __

Value Postcard How does the future that you created 

affect the values? Unearth their meaning 

by what do they mean today and in the 

future context that you created.
Write down a couple of sentences as state-

Well-being

Legislative Brands

Digital Reality

Forgiving by Design

Paid attention to the health and well-being 
of all generations keeps increasing in the 

upcoming year.

Source: Deloitte Digital 2019 Source: Deloitte 2018

In 2019, frustrated consumers will welcome 
LEGISLATIVE BRANDS: corporate interests using 
their significant power to call for, promote, and 

even impose laws that drive constructive change 
and make the world a better place. 

Source: Trendwatching 2019

Digital reality (DR) is the umbrella term for
augmented reality, virtual reality, mixed real-
ity, 360-degree, and immersive technologies. 
“Immersive” describes the deeply engaging, 

multisensory, digital experiences that can be 
delivered using DR.

Post-purchase forgiveness is an important trend 
that businesses should keep an eye on. July 2017 
saw UK-based financial tool Curve partner with 

Mastercard to allow customers to switch the 
credit or debit card used for transactions up to 

two weeks after the event. 
Source: Trendwatching 2018
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