Rebranding Whello

Getting them ready for the next step

Whello is a full-service digital marketing
agency based in Amsterdam and Indonesia,
offering branding, web development and
campaigning services. They have grown a lot
the last few years since their establishment in
2018. However, this growth is not reflected
through their current branding. This,
combined with their desire to take the next
step by entering the international market, led
them to the idea of a rebrand.

Therefore, the aim of this thesis was to
develop and implement a new and improved
brand image for Whello that better reflects
their growth and positions them as a
professional and experienced player in the
international digital marketing industry. The
project was performed in 3 overlapping
phases to ensure an iterative process based
on design thinking; the research phase, the
ideation phase, and the implementation
phase, to conceptualize, perform, and
substantialize the rebranding of Whello.

The analysis showed that the emphasis in
growth and the friendly approach worked very
well for Whello in their current branding.
However, multiple of their strengths and parts
of their vision were not recognized yet. Their
new 3 step model being a complete
full-service empathic approach with an
emphasis on co-creation, communication,
and synergy between specialists, was not
recognized by clients very well, but could set
them apart from their competitors. On top of
that the brand needed more emphasis on a
universally accepted idea to be Dbetter
adaptable to cultural nuances for their
international approach. Lastly, their vision
showed a big emphasis on sustainability,
which was not yet present in their current
branding.

The key findings, together with findings from a
workshop with employees, were turned into a
new brand identity through the ideation
phase. This consisted of three sections; the
identity, the brand, and the -evidence,
together setting a foundation for the
implementation phase in the form of the
Brand Charter as seen below. From this
Whello's new brand identity was made to be
empathic, cheerful, structured, and
inspirational to show their strengths, growth
and future vision.

BRAND CHARTER

VISION

Empowering global brands while making a positive sustainable
impact on the world and inspiring others to do the same.

MISSION Making inspirational brands around the world grow in synergy with us
through our complete, in house, and empathic approach to digital

marketing.

AMBITION

1 Identity

Become an international marketing agency with locations
around the world which works with the most inspirational
brands worldwide.

ARCHETYPE Empathy

i Sustainability
e Entrepreneurial

Magician Fun

CONSTRAINTS

Branding experience
International client
network

e Fun

3 Evidence
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Empowering your brand together.

Sustainability FUNCTIONAL Conc. Characteristics  Abs. Characteristics

knowledge BENEFITS * Sustainable e Collaborative
o Effective e Thorough
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To help Whello with the implementation of
their new brand identity, a Brand Guide was
created and evaluated. This showed how the
brand is translated visually and tonally,
through a new logo design, colour palette,
typography, key visuals, visual elements, tone
of voice, and three brand touchpoint
examples as can be seen on the right.

These examples were then also evaluated on
whether they reflected the intended brand
identity. This showed that most of the
intended elements served their purpose, but
that they should be used together, and that
sustainability was not well recognized in the
design.

WHAT
A digital marketing agency that attracts inspirational global
brands and makes them grow in a sustainable way.

HOW
With our 1,2,3 framework and experience in growing brands from
start to finish in a collaborative, thorough and fun way.

WHY
So we can be proud of the impact we have left on the world.

CULTURE CORE VALUES BRAND PERSONALITY PAY-OFF
Fun (Friendly) (slogan)
Collaborative .

Ambitious Growth . Eozzgixirlng your brand
Thorough Empathic
Performance
m Whello Cheerful

VISUAL STYLE
Structured o Simple (clarity)
N Professional (skillful,
Insplrotlonal experienced, structured,
confident)
e Cheerful (fun)

e Collaborative (united)

KEY USERS

e International brands
o Intl.
marketing
Func. Values  Psy-soc. Values EMOTIONAL manager
e Success e Confidence BENEFITS e Dutch brands .
e Growth e Peace of mind o Marketing
e Prosper e Creative manager

THREATS TABLE STAKES STAKEHOLDERS
e Experienced e Performance e Sustainability e Fun Whello, Whello ID, BureauTekst,
international agencies SKIPP, freelancers

Whello’s Complete and collaborative growth

Brand Guide

to inspire the world.

Emgpowering your brand together.

United together

isual element

Background blocks | creating clarity, focus with & growing maovement & cheerful coloars

R Whello

Empowering your brand fogether.

isual element

Lirve weaves | displiying the ses of Nl -serice, specalises. syrergy, colfaboration, and alignment

Empower your brand.
Create with us.
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