
international growth 
strategy 

an

for a Dutch electric vehicle charging product-service startup 

internal and external 
analysis

quantitative market 
analysis

qualitative market 
analysis

product-market fit 
validation

design market entry 
playbook

1. 2. 3. 4. 5.

Process

Revolt is a Dutch company that provides EV charging solutions 
to companies for a fixed monthly fee. This fee includes the 
installation, maintenance and service of the charge points. 
Revolt is building a presence in the Dutch market but in order to 
reach scale- and network effects they need to expand beyond 
the Dutch border. To guide Revolt in this process, this research 
presents an international growth strategy and its development.

Result

Market factors Score Rank

General market factor EV market factor Psychic distance Market risk Energy
Include

Weight 4.6000 5.2000 6.2000 8.2000 9.8000 9.4000 9.4000 6.0000 5.0000 6.7778 5.8000 9.0000 5.2000 10.6000 14.6000 2.0000

Country GDP per capita Employment rate
Technology 
investments EV share of sales

EV Market 
Growth CP per EV

Petrol & diesel 
cars

EV market size 
2027 Commute by car Psychic distance

Ease of doing 
business Country risk

Public transport 
use growth

Energy grid 
stability

Available 
energy

DOOH 
spending

Austria 0.3336 0.6794 0.7881 0.2950 0.9234 0.4803 0.101393 0.1119 0.2093 0.3860 0.6563 0.5620 0.2319 0.0488 0.3037 0.1269 46.4997 15 Austria 15
Belgium 0.2926 0.4306 0.8576 0.3033 0.6454 0.7508 0.116677 0.1308 0.5659 0.2257 0.4635 0.5723 0.2939 0.0244 0.1813 0.1027 43.4902 18 Belgium 18
Bulgaria 0.0000 0.4928 0.0456 0.0425 0.5716 0.2255 0.056206 0.0008 0.2093 0.8692 0.3073 0.1716 0.6111 0.6585 0.0775 0.0068 33.0164 30 Bulgaria 30
Croatia 0.0335 0.2536 0.0612 0.0888 1.0000 0.1495 0.032161 0.0044 0.4109 0.6568 0.3906 0.4145 0.2049 0.7439 0.0280 0.0076 35.9917 27 Croatia 27
Cyprus 0.1808 0.6507 0.0632 0.0171 0.4834 0.7562 0.007174 0.0001 1.0000 0.9041 0.3802 0.5207 0.4090 0.2195 0.0687 40.1357 21 Cyprus 21
Czechia 0.1756 0.8086 0.3011 0.0412 0.5351 0.5216 0.124176 0.0091 0.3566 0.5978 0.5313 0.4758 0.3473 0.2073 0.1489 0.0340 38.0301 25 Czechia 25
Denmark 0.3618 0.8086 0.6485 0.4033 0.6727 0.7998 0.050257 0.1377 0.2171 0.5742 1.0000 0.9137 0.6427 0.1585 0.2814 0.0385 56.8141 5 Denmark 5
Estonia 0.1508 0.8517 0.1801 0.0448 0.6491 0.7387 0.012076 0.0008 0.5194 0.5865 0.7552 0.8554 0.4075 0.4024 0.1748 0.0060 47.6306 14 Estonia 14
Finland 0.2623 0.7033 0.6320 0.4640 0.8042 0.8658 0.069751 0.0658 0.1318 0.5422 0.7344 0.8035 0.6803 0.0000 0.3786 0.0461 54.6400 10 Finland 10
France 0.2404 0.5502 0.4474 0.2243 0.4211 0.7860 0.798852 0.3994 0.4465 0.3242 0.5573 0.8207 0.2821 0.4024 0.1421 1.0000 54.8565 9 France 9
Germany 0.3083 0.9139 0.7546 0.3144 0.5937 0.8534 1.000000 1.0000 0.3163 0.3235 0.7083 0.8483 0.1697 0.0366 0.2774 0.9230 65.3509 1 Germany 1
Greece 0.0648 0.0000 0.0954 0.0949 0.3753 0.8283 0.112342 0.0050 0.2558 0.9082 0.1198 0.6216 0.6090 0.2927 0.1372 0.0189 36.2533 26 Greece 26
Hungary 0.1152 0.7608 0.2270 0.1510 0.5406 0.5415 0.078388 0.0133 0.1473 0.8558 0.3802 0.2113 0.8323 0.5122 0.0067 0.0295 38.8929 23 Hungary 23
Iceland 0.3317 0.9043 0.6550 0.9219 0.0000 1.0000 0.000000 0.0076 0.8760 0.9365 0.6719 0.7011 0.3900 0.0000 1.0000 64.8550 2 Iceland 2
Ireland 0.9061 0.5742 0.5553 0.2569 0.8943 0.9633 0.042888 0.0409 0.4419 0.5272 0.7031 0.7826 0.0601 0.4024 0.1739 0.0597 55.3123 8 Ireland 8
Italy 0.1947 0.0000 0.2069 0.1290 0.6228 0.6723 0.840797 0.2211 0.3798 0.4915 0.3542 0.5398 0.3900 0.2195 0.1424 0.2107 43.8881 17 Italy 17
Latvia 0.0796 0.6507 0.0000 0.0471 0.7576 0.0212 0.010603 0.0007 0.4462 1.0000 0.7396 0.6203 0.6441 0.3049 0.0821 0.0000 38.5248 24 Latvia 24
Lithuania 0.1511 0.6938 0.0979 0.0584 0.8587 0.9297 0.028264 0.0000 0.5659 0.7038 0.8073 0.9306 0.6405 0.4146 0.0264 0.0015 51.5809 11 Lithuania 11
Luxembourg 1.0000 0.4354 0.3984 0.3225 0.5549 0.7366 0.003651 0.0144 0.6279 0.1354 0.1823 0.6815 0.2865 0.0000 0.2752 41.2178 20 Luxembourg 20
Malta 0.2416 0.6651 0.0917 0.0000 0.5706 0.9367 0.001342 0.0001 0.6434 0.8600 0.0000 0.4333 0.2301 0.6463 0.0641 41.4783 19 Malta 19
Norway 0.4355 0.8469 0.5754 1.0000 0.3144 0.2275 0.043867 0.1783 0.1783 0.6557 0.8594 0.6924 0.3900 0.3659 0.8729 0.0612 60.1990 4 Norway 4
Poland 0.1182 0.5933 0.1662 0.0724 0.7747 0.9793 0.532747 0.0290 0.4186 0.4132 0.5365 0.5416 0.6343 0.2073 0.0257 0.0989 46.1804 16 Poland 16
Portugal 0.1147 0.6220 0.1740 0.3050 0.8606 0.7696 0.111958 0.0628 0.5457 0.7635 0.5417 0.6035 0.0000 0.6098 0.1592 0.1631 50.0288 12 Portugal 12
Romania 0.0793 0.2010 0.0009 0.1392 0.6279 0.8620 0.150407 0.0130 0.4372 0.6083 0.3750 0.0000 0.4885 1.0000 0.0000 0.0204 39.9697 22 Romania 22
Slovakia 0.0840 0.5598 0.0813 0.0456 0.5235 0.7857 0.046992 0.0028 0.3876 0.9117 0.4948 0.4385 0.2517 0.0610 0.0537 0.0181 34.8595 29 Slovakia 29
Slovenia 0.1849 0.6364 0.4116 0.0643 0.7027 0.0000 0.019748 0.0031 0.3488 0.5583 0.5417 0.6376 0.4678 0.2195 0.1238 0.0038 35.3129 28 Slovenia 28
Spain 0.1546 0.2775 0.1643 0.1628 0.6805 0.3178 0.520930 0.1163 0.2791 0.4729 0.6146 0.6209 1.0000 0.6951 0.1992 0.2696 49.5275 13 Spain 13
Sweden 0.3087 0.9522 0.9557 0.7567 0.6385 0.7393 0.092828 0.2339 0.1318 0.5060 0.8281 0.9533 0.2119 0.1585 0.4499 0.1458 61.0986 3 Sweden 3
Switzerland 0.4919 1.0000 1.0000 0.3411 0.7673 0.8480 0.093576 0.0982 0.0000 0.5614 0.5469 0.6994 0.3353 0.3415 0.2264 0.2983 55.9565 6 Switzerland 6
United Kingdom 0.2374 0.7895 0.3878 0.2248 0.4455 0.7035 0.643671 0.3286 0.4357 0.0000 0.9063 1.0000 0.5791 0.4390 0.0880 0.8761 55.5824 7 United Kingdom 7

Market entry playbookMarket data dashboard

The market data dashboard contains all relevant factors for 
quantitatively analysing and selecting promising markets. 
The factors come from literature, context research and the 
company analysis. The market ranking is used to select 
markets for the qualitative market analysis and selection.

The market entry playbook is a blueprint for entering a foreign 
market. It describes the market research, market validation 
and market entry. It guides Revolt through these processes 
and provides actionable templates for decision making in 
each phase. 
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