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More human-centered urban regeneration
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“Community”
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“Participative 
Urban Regeneration”
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Different terms of 
“participative urban regeneration”

•Inclusive urban regeneration
•Bottom-up urbanism
•Community self-organization
•Organic planning
•Quasi-participatory decision-making in urban 
development

A process of urban development that actively 
involves and engages the local community in 
decision-making and implementation.



02/RESEARCH QUESTION

What are the problems in the current research?

07

“Sustainable approach”
“Limited research 
in the Chinese context”

“A gap between the 
outcome and the conditions 
of the environment”



RQ:
What kind of enabling environment helps facilitate participative urban 
regeneration in the Chinese context from multi-case study of 
Shanghai’s micro-regeneration projects?

SQ1: How does participative urban regeneration develop and evolve in the Chinese context?

SQ2: What conditions have contributed to the implementation of this participative approach in 
micro-regeneration projects in the Chinese context?

SQ3: What are the possible conditions of an enabling environment for participative urban 
regeneration in the Chinese context?
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02/RESEARCH QUESTION



03/LITERATURE REVIEW

09



03/LITERATURE REVIEW

10

Environment

Subject

Filter



Participation

03/LITERATURE REVIEW

11

Stakeholder Resource

Integrated Evaluation
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“Filter”
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“Filter”

Favorable conditions

Enabling Environment

Existing + Potential
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Cases overview
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/Case 1-1/
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Xinhua Road
Regeneration
Xinhua Sub-district,
Changning District
2021-2022

Interviewee:
The involved social 
organization
(one of the co-founders);
Community voluntary 
organizations
(Representatives)



04/CASE STUDY

18
Source: https://www.thepaper.cn/newsDetail_forward_21550637

Xinhua Community 
Design Center
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• Adjacent area development 

(Kamisei Shinko)

• Dayu Community Design 

Studio (Social organizaiton)

• Xinhua Community Design 

Center (2021)

• Community voluntary 

organization
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“There were no precedents (participative micro-regeneration) in Shanghai, the 
sub-district government initially remained neutral until several projects 

achieved recognition during the 2018 Urban Design Festival 
in Xinhua Community.” 

——Co-founder of Dayu Community Design Studio
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21Source: https://www.thepaper.cn/newsDetail_forward_21550637

Fashion show for everybody by REDlabel， 2023

https://www.thepaper.cn/newsDetail_forward_22372453
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/Case 2-3/
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Online platform for
Xiuyuan Community

Liangchengxincun 
Sub-district,
Hongkou District
2023

Interviewee:
Neighborhood Committee
(Secretary)
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• Digital project

• Co-building partners

• Collaboration between 

Neighborhood Committee and 

professional team of a property 

owner

• Pure bottom-up initiative
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/Case 3-2/
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KIC Garden

Wujiaochang Sub-district,
Yangpu District
2016

Interviewee:
Community voluntary 
organization
(Leader)
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Source: https://www.thepaper.cn/newsDetail_forward_21550637

https://www.thepaper.cn/newsDetail_forward_11777932
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• Open community garden

• Participatory design, 

implementation & operation

• Community voluntary 

organization

• Various activities and groups

1）Nature education classes, 

professional salons, handicraft 

workshops

2）Children’s groups, mother’s groups, 

book clubs & gardening clubs
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Source: https://www.thepaper.cn/newsDetail_forward_21550637

Neighborly Festival；Seeding program

https://www.thepaper.cn/newsDetail_forward_11777932
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Evaluation

Challenges

Perspectives
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• Economic sustainability

• Operational mechanism

1）Over-reliance of single investment entity

2）Decreased overall investment intensity

3）How to find a balance between revenue and 

costs in the long-term operation

1）How to cultivate public awareness and 

confidence in participating in community 

regeneration

2）Excessive intervention from the government 

may restrict the freedom of bottom-up initiatives

/Challenges/
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/Perspectives/

Main stakeholders in Chinese participative urban regeneration
(adapted from Pestoff (1992))

Stakeholder structure in the field research
(Own adaptation)
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•Case 2-2: Wisteria Corridor

•Case 2-3: Customized community 

online platform

1) Local enterprises as co-building partners

2) A tripartite committee joint system

3) General autonomy of the neighborhood 

committee

4) Relevant training aimed at the local 

government

/Perspectives/
Neighborhood committee
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•Case 2-1: Community habitat garden

•Case 4-1: Historical neighborhood 

regeneration

1) “The existing community planner service radius is 

too large.” ——case 2-1

2) “The current design fee of micro-regeneration 

projects is less than the effort exerted.” ——case 4-1

3) A need to establish a more comprehensive 

theoretical framework of micro-regeneration

/Perspectives/
Designer
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“Participation is an accompanying by-product of micro-
regeneration, rather than the objective.”

——the community planner  in case 2-1
One of the chief architects in case 4-1

the co-founder of Dayu Community Design Studio in case 1-1
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•Case 1-1: Xinhua Road

•Case 3-1: People’s bookstore 

(community café)

1) Many enterprises have fiscal 

expenditure targets for investing in 

community development/public welfare 

activities

2) Advantage of establishing a resource 

integration center like Xinhua Community 

Design Center

/Perspectives/
Social organization
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•Case 1-1: Xinhua Road

•Case 3-2: KIC Garden

1) Attracting participants (social media 

application)

2) Building sustainable financial model 

(more cooperation with corporates)

3) More collaboration with universities

/Perspectives/
Community voluntary organization
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/Evaluation/
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A) Practical manifestations of information encountered in the literature 
review 

B) Perspectives that differ from or have not been previously addressed 
in the literature review

A) Review of micro-regeneration’s development in the Chinese context

B) General existing favorable conditions from all cases

C) General suggested  favorable conditions from all cases

Comparion of 
literature and 

practice

Cross-case
discussion



The role of social organization 
undertakes more 

responsibilities in resource 
integration and maintaining 

soft relationships compared to 
traditional designers.

PRACTICAL MANIFESTATIONS OF THEORY

How top-down and bottom-
up approaches are combined 

in practice

Observation 1 Observation 2
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EXPANDED PERSPECTIVES

The role of community 
voluntary organization in the 

Chinese context

Observation 1

The level of participation in 
micro-regeneration

Innovation in participatory 
methods

Observation 2 Observation 3

41
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06/DISCUSSION
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/Integrated existing
favorable conditions/

06/DISCUSSION
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/Integrated suggested
favorable conditions/

06/DISCUSSION



CONCLUSION
“What kind of enabling environment helps facilitate participative 
urban regeneration in the Chinese context from multi-case study 

of Shanghai’s micro-regeneration projects?”
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07/CONCLUSION

SQ1:
How does participative urban regeneration develop and evolve in the 
Chinese context?

• 3 main motivating factors

1) Government’s planning guideline

2) Social capital’s involvement

3) Academic community’s promotion and practices of this approach
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“The future development of micro-regeneration is expected to become more 
diversified, with the public not only providing input during the design phase but 

also continuously participating in the long-term operation. 
They can also be initiators when they feel the need.” 

——Co-founder of Dayu Community Design Studio
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07/CONCLUSION

SQ2:
What conditions have contributed to the implementation of this 
participative approach in micro-regeneration projects in the Chinese 
context?

• Temporal and spatial continuity of the conditions

• =Existing favorable conditions
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07/CONCLUSION

SQ3:
What are the possible conditions of an enabling environment for 
participative urban regeneration in the Chinese context?

• Each condition has its applicable subject；

   Different stakeholders may interpret the same condition differently

• ≈A synthesis of existing and recommended favorable conditions

eg. “more participation of social capital”
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08/REFLECTION

A supplement to existing literature on participative urban regeneration 
in the Chinese context, also adding to the western study

A) all 7 cases in this study, except case 1-1, were examined from only 
one perspective

B) environmental conditions and legal conditions were not mentioned

C) an enabling environment is dynamic and cannot be simply defined

Contribution

Limitation
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