10 CHEAT SHEETS

For each action, a cheat sheet is created. This way, the
organisation can review what the action is about and
what needs are. An example of a screen is shown in
which all needs are made tangible.
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A tool to navigarte cnformation overload
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feel up to date
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Either at home, or at the crew center, | star
preparing my flight. I do this by reading and
studying all updates and information that is
needed for my upcoming flight

mem | QM iN control

e Information can be tailored automati-
- ' - cally by flight schedule and job duty,
=0 but Al can be used to make it smarter.

INFORMATION
COMPASS

A tool to navigate the
cabin crew journey

INn assignment of KLM, the goal of the project was to make cabin crew feel up to
date and with that reduce information overload. The Information Compass is a tool
that can help quide the organisation into fulfulling the needs of cabin crew in re-
lation to information.

IN 1 GUIDE

The Information Compass, the cheatheets and additional
explanation and background information is designed into
a digital quide. This way, all that is needed is combined
into 1 file.

Each phase of the journey, cabin crew have different needs and different goals. In,
for example, in the 'manage’ phase, cabin crew manages their personal and pro-
fessional life. In an optimal working climate, they feel empowered by KLM and and

perform actions such a ‘check’, ‘browse” and ‘unplug' I
The tool not only aims at quiding the organisation to fulfilling the right needs, but e
also at making the organisation more crew-centric. The Information Compass is ad- 0
ditionally designed in way it fits the organisation as a brand an with that aims at 3 .
creating coherence between their strategy and their communication efforts. The n AN INnformation Ccom PAsSSs
ultimate goal is to make cabin crew feel up to date and to reduce information O A tool to navigate information
OV@HOad - tn the cabin crew journey
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