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LIVE
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ON

 

STAGE’-LIFE
Enjoy,

 

share,

 

learn,

 

observe,

 

play.

MEET

 

UP!
Meet

 

others

 

at
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central

 

light

 

wall

 

and

 

let

 

your

 

light

 

shine..
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MUST BE EASY ACCESSIBLE

• VISUALIZEHaving a strong visual mindset, using visualisations in stead of text will 

help understanding information better and faster. 

• THE USE OF COLORS

Adding colors to match with different activities gives the possibility to

communicate different grouped, suiting, information.

• FAMILIARIZE
Something familiar will lead to more interest and therefore better

understanding. Keep it close to the people involved.

GIVE A QUICK OVERVIEW

NEED FOR STRUCTURE & INFORMATION

• MENTORING
Somebody to help with finding the knowledge.

So one doesn’t need to dig into all information 

available but can learn the (road to) the answer 

from someone with the knowledge.

• PROFESSIONALIZE

Learning to manage all information (or lack of it)

on your own helps one to grow in their job.

“I wish I just could call somebody who knows it all.”
”Transpa-rancy would help the sector in under-standing.”

“I don’t know where to look, or where togo”

One should be able to find information easily without having to spend 

much effort and time. 

PERSONAL CONTACT

#HOW

#5GUIDANCEHow one can help ICPs in finding their own way to self-actualization 

is by offering guidance where one can have the feeling of making 

their own choices and taking their own new paths.

Pauline Fles

Co-researching your future
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Hi! 
I’m UMA

YOUR L
IFE 

ON ST
AGE 

FEST
IVAL

Meet UMA..

PROGRAMMA

De kunst 
van het in

noveren

Hoe kun je in een kleine bubbel van de wereld die langzaam 

veranderd innoveren? Creatief omgaan met de mogelijkheden van 

technologie. Praktijk verhalen vanuit andere sectoren.

Nieuwe we
reld

Hoe kun je anderen buiten de sector helpen met de bijzondere 

kwaliteiten die jij met je meedraagt? Praktijkverhalen.

‘Nee’ zegg
en

Soms is het moeilijk om nee te zeggen tegen, zeker wanneer de 

inkomsten laag zijn. � aar soms levert �nee� zeggen meer op dan 

toestemmen met tegenzin.

D��� �Netw
erken

Hoe kun je Social � edia gebruiken om meer werk of publiek te 

genereren? �e n workshop profileren, marketing en branding op het 

internet.

D��� �tru�t
uur aan�re

ngen

� orkshop structuur aanbrengen. Hoe combineer je je priv�l even 

met werk? �n de kinderen? �e n gezond leven heeft structuur nodig. 

�i ps vanuit een andere invalshoek.

� at nu�
�e n carri� re achter je, toe aan een nieuwe stap, een minder geslaagd 

project.. �r zijn  vele mogelijkheden om je af te vragen ��a t nu?�. �en  

informatieve workshop mogelijkheden.

� a� enwerken 
�et �

�lleen  doen is niet altijd beter doen. Hoe vind je collega�s? �a lk over de 

mogelijkheden in en voordelen van samenwerken.

�oe sta� i
k naar �o�

�leiding�

� oe aan een grotere of nieuwe uitdaging? � aar moet je heen voor een 

vervolgopleiding? �lle s over aanpakken om te groeien in je 

werkomgeving.

� el���anage
� ent

�i ps �  � ricks vanuit de praktijk in het aanbrengen van structuur, hoe 

een overzichtelijke agenda bij te houden, en hoe de financi� le 

rompslomp aan te pakken.

�he ‘Red�w
ire’ 

Hoe vaak denk jij na over  je eigen toekomst? �nteractieve workshop 

over het nagaan van het verleden, je doelen en wat je al hebt 

gepresteerd. 

Dan�e�it�o
��

� rustraties kennen we allemaal. Hoe ga je hier mee om? �a t kun je 

doen? Soms moeten de schouders er even onder. Soms moet je alles 

even laten gaan..

Real storie
s

�e succesverhalen worden steeds weer opnieuw 

verteld. � och zijn er ook veel andere verhalen die een misschien 

niet een recht pad hebben bewandeld. Praat mee met de real stories. 

�et �elang
 van s laa�

�e n gezonde nachtrust is de basis van rust in geest en lichaam. �o rkshop 

mindfullnes 

Voor uitleg van de programma-onderdelen, zie achterzijde.
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MAKE  YOUR  CHOICES
Follow  the  decision-tree  in  order  to  get  to  your  own  personal  route.

YOUR  PERSONAL  ROUTE
Your  Life  on  Stage  guides  you  through  the  day,  
follow  the  signs  with  your  color!

PICK  YOUR  COLOR
Don’t  forget  to  take  your  matching  color  card!

LIVE  THE  ‘YOUR  LIFE  ON  STAGE’-LIFE
Enjoy,  share,  learn,  observe,  play.

MEET  UP!
Meet  others  at  the  central  light  wall  and  let  your  light  shine..
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YOUR LIFE ON STAGE
FESTIVAL GUIDING ROUTING EXPERIENCE

“The 
moment I knew..” “Believe in yourself and in your potency.”

“Facing your own qualities.”

“You will get there, even if it is with a 
detour.”

FIRST ACCEPTANCE IS NEEDED

LEARNS

TRUSTS
HELPS

LOVES

ADVICES

SUPPORTS
GIVES THELAST PUSH

IT HAPPENS WHEN..

DARE TO FAIL

#1

• COURAGEWhen change is about to come, you need
to find the courage to actually take the step.• OPEN UP NEW WORLDSYou don’t know if you want it until you try.• GROWINGBy reflecting on yourself and your earlier decisions, 

you can find strenghts and weaknesses, set-up 
(new) goals and stripe things off.

The moment one makes a choice is often led by a certain point in life 

where someone or something interferes.

#3EYE-OPENER DIFFERENT ROLES IN ONES LIFE
• Parent 
• Lover 
• Mentor
• Companion• Colleague

Where eye-openers are often found to be 
people in the lives of the ICPs, be it in 
different roles, they are close enough to 
care and dare to speak up and may also 
when a faillure has occurred. 

YLOS might have the same role, interaction, 
with ICPs in the form of an orchestrated 
moment. 

Facing the fact something has to change is just as important as facing where one is capable of in order to know which direction to go.

“PLAN B? I
DON’T EVEN 
HAVE A 
PLAN A.”

WHEN THEY ARE FORCED 

“I realize 
now that I 
really have 
to think 
about it”

“Otherwise,
I would 

never have 
done it!”

“And all of 
a sudden, 
you’re 

facing the 
facts.”

A moment where a choice has got to be made, are most 
of the time caused by a certain #3 eye opener or an negative 
situation.

DIFFERENT WAYS
There are many different ways, be it positive, 
negative or just neutral, in making decisions.

• NOT MAKING CHOICES
Leaving others to make decisions for you, often 
leads to not being statisfied with the path taken. 

#2CHOICES

STAGES OF LIFE

DOUBTS
HOUSE
& KIDS?

NOW
WHAT?

SCHOOLS

CAREER,
HOUSE,

KIDSJOB RETIRE
CAREER
SWITCH?

FAMILY
LOSS

LIFETIME

#2
 C

H
O

IC
ES

Having different phases in life, different moments of choice can be found.
The impact of these (amount) of choices are different over these phases.

#4

#2 Forced choices
#3 Eye-opener
#5 Main guidance need

Making choices, or the lack of doing so, in life is found to be hard.
What if you make the wrong one? It has a lot of influence on your life 
and well-being. The moment one makes choices and the way in 
doing so is found to be of great importance. 

• RAPID DECISIONS
Rapid nearly always means not thought-through.

• CREATING ASSURANCE
Choose to invest in yourself, as well as in others 
around you.

The installation named Trinity is designed in order to guide the 
visitors of the Your Life on Stage festival through the day, due 

a personal guiding route experience. The walkthrough contains 
three different phases, conluding with the visitors creating a 

mutiple colored light wall together. The initial goal of the project was to design a meaningful 
user experience for the visitors of the main YLOS event. After 
extensive external, internal and user analysis (including desk 
research, stakeholder mapping observing user and decision 
maker sessions, conducting several generative sessions) the 

desires and needs of the target group were identified, resulting 
in a new design goal: 

‘Co-research and design with the target group of the Your 
Life on Stage main event a tool that enhances the event 

experience of the user by the means of guidance and control 
and creates a feeling of (re-)assurance.’

Together with the outcomes of the generative sessions, this 
served as input for setting up a ‘concept model map’, which 

would help to start on the first idea sketches.  These sketches 
were valued, combined and clustered resulting in three 

preliminary concepts. 

The three concepts did receive feedback from their intended 
users during a feedback and voting evaluation session. The 

outcomes of this session provided input for the modification 
and detailing of a definitive concept, resulting in a final design.

Additional deliverables are five main findings regarding future 
thinking (figure on the right), summarized insights from the 
elaborate research process, plus eight different extensive 

characters of Independent Creative Professionals.


