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Argumentation of choice
of the studio

I chose to collaborate with the "Game Changers" studio
for my research on promoting nature-based solutions into
urban development because their innovative and
transformative approach aligns perfectly with the
objectives of my project. The studio's commitment to
redefining the status quo resonates with my goal to
challenge conventional 'grey solutions' by promoting
sustainable, nature-integrated urban planning.

"Game Changers" fosters an interdisciplinary environment,
which is crucial for my research that needs to engage with
interdisciplinary teams and their creative practices to
address complex environmental issues effectively. This
synergy is vital for exploring new ways to reshape
informal social norms and implement impactful,
sustainable changes in urban development.

Furthermore, the studio's focus on creating significant and
impactful outcomes, aligns with my project's aim to foster
a meaningful shift towards nature-inclusive urban
development. By partnering with "Game Changers", I am
confident that my research will not only benefit from a
robust creative and innovative framework but will also
contribute to pioneering advancements in nature-inclusive
urban development.

Graduation project

Title of the graduation
project

Changing perspective towards Nature-inclusive Cities: The
project developer as creative change agent promoting
nature-based solutions in urban development
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Goal

Location:

The developer's role and power in urban
development

The posed problem,

The existing building industry relies on
grey solutions for developing cities and
this is not sustainable for the future
because it will destroy nature and
human-wellbeing in the process if we
keep expanding cities like this. There is
an upcoming interest by policy makers
and research platforms for promoting
the use of nature-based solutions
instead of or in combination with grey
solutions. The literature about
promoting Nature-based solutions
answers questions about how to
respond to the institutions in the form of
formal legal rules by suggesting more
technical strategies, however it doesn't
answer questions about how to respond
to the institutions in the form of informal
social norms that might be addressed by
Institutional entrepreneurship of the
project developer and organizational
creativity by the project team.
Therefore, more research from the
social creative perspective in
combination with a market party
perspective is needed.

research questions and

Main question: How can the project
developer become a creative change
agent promoting Nature-based solutions
within the urban development project
team?

Sub-question 1. Who is this creative
change agent promoting nature-based
solutions?

Sub-question 2. How do the existing
institutions for nature-based solutions
affect the organizational creativity of the
project team? And how do they enhance
or constrain the creative behavior within
the project team?

Sub-question 3. What role does the




project developer play in these effects
on organizational creativity?

Sub-question 4. How can the project
developer change their own and other
actors' creative behavior to re-shape the
organizational creativity towards a stage
where the nature-based solutions are
better promoted?

design assignment in which these results. | The result will be in the form of advice
towards the project developer on how
they can change their creative
contribution and include strategies for
enhancing organizational creativity
within urban development project teams
in @ way that promotes Nature-based
solutions. This advice aims to help them
empower themselves through
institutional entrepreneurship focused
on reshaping organizational creativity,
changing the informal social norms of
their work environment.

Process

Method description

The research will consist of an exploratory qualitative method that will be executed in
4 phases:

In phase 1, which I am executing now, I will answer sub-question 1 temporarily by
doing literature research. Based on this I will formulate hypotheses about what this
creative change agent should be and why the developer still needs to become this
creative change agent.

In phase 2 I will answer sub-question 1, 2 & 3 by identifying the existing status of
the developer as creative change agent. I will do this by interviewing project
developers about their existing work environment within the urban development
project teams, identifying the existing institutions that are affecting the organizational
creativity of the project teams. I will ask them about the different creativity resources
and how they recognize or do not recognize them within the project teams.
Furthermore, I will ask them about how they use creativity resources to promote
nature-based solutions or where they do not use these resources and why. In this
way I hope to find the organizational creativity constraints in relation to promoting
nature-based solutions and find where the developer has a role in these constraints
and find opportunities where the developer can have a more promoting role.




In phase 3 I will answer sub-question 4 by executing a workshop with some potential
creative change agents, which I will select from the developers I interviewed. I want
to guide a workshop where these developers (who are excited to think along with
how to become a creative change agent promoting Nature-based solutions) to
collaboratively come up with strategies to tackle the constrains and address the
opportunities I found in phase 2. Preferably, I want to also involve an ecologist
and/or sustainability advisor who has more knowledge on managing ecosystems.

In phase 4 I will answer the main research question by forming conclusions from
phase 1, 2 & 3.

I think this is an ambitious, but doable plan if I find someone who can help me with
finding people to interview and organizing the workshop. I am currently in contact
with a sustainability advisor who is interested in my research and is working on
strategies for project development company AM.

If this will not work out, I can always expand phase 2 a bit, doing some extra
interviews and make phase 3 something I design on my own including literature
study or maybe I can gather some students to do the workshop with.
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General practical experience/precedent:

Connected creativity minor — There I learned how to guide brainstorm sessions

& deliberate creativity

- Research methods 1 & 2 course for qualitative research methods, data
analyses, research ethics, data management plan.

- Urban & Infrastructure redevelopment game course — Understanding of the
urban development project team and different actors, their objectives and
responsibilities

- Design & Construction management course — Understanding the role of the
creative design & construction manager

- Bachelor of Architecture, Urbanism and Building Technology — Basic skills and

knowledge of designing the built environment

Something NEW:

- My focus on retrieving knowledge about building nature-inclusive hasn't been
there before this research.

Reflection

1. What is the relation between your graduation (project) topic, the studio topic (if

applicable), your master track (A,U,BT,LA,MBE), and your master programme
(MSc AUBS)?

My topic is about the developer becoming a creative change agent promoting
nature-based solutions. This in itself can be a game-changer that is the topic of
the studio. It can become a game-changer, because it can change the way of
developing with more grey solutions towards more nature-based solutions. This
can shift the way of thinking of the developer and its team they work with. This
can substantially shift the informal social norms of the developer’s work
environment away from being reliant on grey-solutions towards an environment
that promotes the use of Nature-based solutions.
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This is also very relevant with the master track of MBE because of its focus on
the Management of Urban Development and more specifically how to change
this. In design & construction management I learned about how a manager
should be aware of the individual people you work with and understand their
motives to be able to manage the team you work with in such a way they can
achieve the best results they can be proud of (The creative construction
manager).

It relates to the master program because it is in line with Architecture, Urbanism
and Building Sciences. It uncovers the world of architecture, urbanism and
building sciences from a creative perspective promoting nature into the
architecture and urban landscape using building sciences.

What is the relevance of your graduation work in the larger social, professional and
scientific framework?

The goal of the research is to uncover the needs for change in accordance to promote a
more nature-inclusive environment from a social perspective. The world is very busy
with introducing Nature-based solutions in research programs and policies, however
there is still a lack in knowledge on how market parties, such as developers can respond
to this need for building more nature-inclusive. They should also be part of this active
transition towards building in a more nature-inclusive way and from my perspective they
have also the power to push this transition forward, especially by re-shaping the
informal social norms of the work environment of the build environment and | believe
that re-shaping organizational creativity is an essential part of that, which is very
neglected in research, even though it is often used as a marketing tool by companies.
Many companies profile themselves as creative and nature-inclusive or climate adaptive.
| want to become an expert on the combination of these two concepts and want to
explore the concrete measures behind it.




