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Thinking outside the container project title

Please state the title of your graduation project (above) and the start date and end date (below). Keep the title compact and simple.
Do not use abbreviations. The remainder of this document allows you to define and clarify your graduation project.

start date 27 - 09 - 2021 25 -02 - 2022 end date

INTRODUCTION **
Please describe, the context of your project, and address the main stakeholders (interests) within this context in a concise yet

complete manner. Who are involved, what do they value and how do they currently operate within the given context? What are the
main opportunities and limitations you are currently aware of (cultural- and social norms, resources (time, money....), technology, ...).
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Thinking outside the container: Reinventing container trading for the future

As of today, it costs up to six times more to ship a container from China to Europe than it did at the start of 2019
(Remes & Saxon, 2021). Next to that, one out of three containers is shipped empty (Sanders et al,, 2021). Additionally,
new fuels will likely be more expensive, putting pressure on companies to optimise supply chains (Fenton et al,, 2018).

Currently, there is a heavy focus on making the transport of goods at sea, including containers, more sustainable.
Innovative ideas, more sustainable fuels, and efficient logistics methods are often the topics of interest (IMO, 2020). But
what is happening in the container trading market, and what happens to the container itself?

In 1956, a little-known innovation was taking hold of global trade: “container box” (Fenton et al,, 2018). Before, cargo
was loaded and unloaded in odd-sized wooden boxes, which made logistics a costly, inefficient, and unreliable
method (PLS Logistics, 2015). Containerisation changed the world, accelerated globalisation, and made international
transport possible. However, little has changed in the container market since, and the market is still stuck in these old
patterns today.

It is an industry-wide, sociopolitical problem that makes improvements on efficiency and sustainability difficult, and
slows down the modernisation of the supply chain and shipping process. For example, most ports still use manual and
paper-based processes without access to digital technology, creating a polarised environment (Shrives, 2021). For
retail, container trading is a traditional, opaque process still using old practices; prices are not published and depend
on how much experience you have in trading. Next to that, there are a lot of parties involved from a shipping line’s
point of sale to the final purchase by the end user, making it an old-fashioned process compared to today's retail and
e-commerce. Causes for this can be found in the lack of knowledge and trust within the market, differences in interests
and expectations in the market, and the nature of the maritime industry (Poh Chua, 2021).

Eveon has succeeded in making big steps towards the future by focusing on and creating a fully digital and
transparent purchasing experience for containers, a concept that ties in with the trends predicted to change the
market in 2043 (see Figure 2). The start-up founded on 1st October 2020, is active in online container trading. They sell,
buy, and take care of the logistics of containers for (mainly) businesses via their web shop, a new concept within the
market. They are active in Austria, Germany, the United States, and will soon launch in other countries. Eveon brings
the benefits of the digital world to the container market, cutting inefficiency from the value chain and bringing clarity
and transparency to their customers so they can regain control. Good quality is delivered quickly for the best price and
in a completely transparent process, which, according to Eveon, is what the perfect container deal should look like.

To give a brief introduction to the new, efficient, and transparent process of Eveon, see Figure 1. New containers are
bought by shipping lines and are sold after 15 years to container traders to be refurbished and sold for a second life.
Eveon buys directly from the shipping lines and partners, who have the containers repaired and re-certified. The
containers are then sold directly to the end user without the intervention of other traders, ultimately facilitating a
transparent and efficient way of selling second-hand containers for both the end user and the shipping lines.

Important stakeholders in this project are Eveon, the environment, end-users (customers), and shipping lines.
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New entrants (start-ups and e-
commerce) use digital technology,
data, and analytics to optimize the
end-to-end value chain

Rising economies make use of their
manufacturing and export potential,
with global supply chains smoothed
by digital advances
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The current sales process (top) and the new digital process by Fveon (bottom)

Current players transform the market
by digital innovation and bring new
value-adding services to their
customers

A future of trade wars, geopolitical
tensions, and “near-shoring,” in which
international trade is in decline

Expected trends within the container trading market by 2043
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PROBLEM DEFINITION **

Limit and define the scope and solution space of your project to one that is manageable within one Master Graduation Project of 30
EC (= 20 full time weeks or 100 working days) and clearly indicate what issue(s) should be addressed in this project.

ASSIGNMENT **

State in 2 or 3 sentences what you are going to research, design, create and / or generate, that will solve (part of) the issue(s) pointed
out in “problem definition”. Then illustrate this assignment by indicating what kind of solution you expect and / or aim to deliver, for
instance: a product, a product-service combination, a strategy illustrated through product or product-service combination ideas, ... . In
case of a Specialisation and/or Annotation, make sure the assignment reflects this/these.

Eveon has successfully stepped into the future by focusing on and creating a fully digital and transparent purchasing
experience. This is a unique position as they are one of the few container traders who sell containers via a web shop.
But for how long? And will their future lie in the online retail of containers? Eveon’s current strategy is at a crossroads.
Presently, they position themselves as the digital leader in the container market, but are already looking beyond just
the digital. Therefore, a Sustainability team has begun working towards a sustainable future in the container market,
researching the CO2 footprint of containers. As the market becomes more aware of the need for innovating efficiency
and sustainability (Remes & Saxon, 2021), it will change rapidly in the coming years to accommodate for this. In order
for Eveon to stand out, not just today but also in the future, they need a coherent and future-proof brand strategy.

Based on interviews with the Eveon team and my research into the container trading market, a specific focus was
chosen in consultation with Eveon; 1. What will the container market look like in about 10 years, who are potential
buyers, and what might their needs be? 2. What will Eveon be selling in 10 years? A container or a service? 3. Does their
future lie in being the leader in digital container retail? 4. How would a transformation of the market be started?

In light of my research’s findings, the company and | decided that | should focus on used containers as a product. It
could have been of interest to look into opportunities within the supply chain (as mentioned in the introduction) but
this is beyond the scope of this project as 1. Eveon is already automising and innovating this; and 2. to limit the
project’s scope. Moreover, as the future of the container market will likely be centred around sustainability, new
containers are irrelevant in this context as they are less sustainable than used ones (Climate Neutral Group, 2021).

The biggest challenge will be creating and scaling a coherent story for a growing start up that is targeting rapid global
expansion.

This will result in a practical solution presented as a vision for the coming 10 years. | will present four deliverables
which address important subjects of the future such as sustainability, the changing needs of customers, and market
transformation. Three of these will take the form of a trend report looking at the upcoming 10 years, a brand strategy
to stand out in the market as the leader in container trading, and concepts for services and products that re-shape the
value of a container. Additionally owing to sustainability’s significance in the industry’s future outlook, it will be
incorporated into the deliverables as well.

| believe everyone can come up with a strategy, but not everyone can convince the organisation in question about a
strategic vision for the future. As such, each of these topics will be supported by a creative session to give Eveon a
greater sense of ownership of the project and clarify their future direction. Additionally, this will also allow me to test
concepts and ideas and to gain information from the team in an alternative way.

The aforementioned topics will be combined into a roadmap, the fourth deliverable. This roadmap will be
conceptualised in the final creative session with Eveon. This combination of deliverables and workshops enable me to
create a self-explanatory document, which Eveon can utilise together with the roadmap to integrate into their wider
business plan.
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PLANNING AND APPROACH **
Include a Gantt Chart (replace the example below - more examples can be found in Manual 2) that shows the different phases of your
project, deliverables you have in mind, meetings, and how you plan to spend your time. Please note that all activities should fit within

the given net time of 30 EC = 20 full time weeks or 100 working days, and your planning should include a kick-off meeting, mid-term
meeting, green light meeting and graduation ceremony. lllustrate your Gantt Chart by, for instance, explaining your approach, and
please indicate periods of part-time activities and/or periods of not spending time on your graduation project, if any, for instance
because of holidays or parallel activities.

startdate 27 -9 - 2021 25- 2 - 2022 end date
Calendar week 39 40 41 42 43 44 45 46 47 48 49 50 51 52 1 2 3 4 5 6 7 8
Project week 1 2 3 4 5 6 7 Buffer 8 9 10 11 12 Break 13 14 15 16 17 18 19 20
oscover | | | | \
Context research | |
Company research | |
Literature research | |
Trend research |
Interviews with experts | |
Interviews with customers | |
|
foerie | [
Opportunities & Needs } }
Future scenarios |
Customer benefits |
Future vision |
|
Future vision further development | | [
Brand strategy
lterate strategy A | |
Test sirategy A | |
terate A |
New product/service concept
terate | |
Roadmap | |
Iterate » | |
Plan for market introduction | |
fosiver | || | [ ——
Finalise deliverable - Trend report | |
Finalise deliverable - Brand strategy
Finalise deliverable - Future service | |
Finalise deliverable - Roadmap | |
L
- - - -

Set meetings MID

\
\
Updates to team - ‘
Report
Presentation & deliverables | I
\

The double diamond process will be used to gain a solid understanding of the complexity of the container market and
create a future-proof strategy.

Discover - Definition

Through desk research and semi-structured interviews with experts within Eveon and externally on the current
container market, the supply chain, and sustainability, a solid understanding of the complexity and context of the
container market will be formed. A deeper look into these topics using Future Scenario Planning (Mileha Soneji, 2021)
will enable me to better understand how the market will change and look in about 10 years.

Development - Delivery

The development of the new strategy will be done in cooperation with Eveon, as | believe that this is the only way to
convince them of a strategy and give them a sense of ownership. New services and products will be presented as a
concept and the brand strategy will be tested by setting up a testing environment (The digital infrastructure of Eveon
enables me to test parts of the new strategy and receive feedback from customers).

This will be a full time project, with one week off after the Define stage, and during Christmas/New Year.
Due to the logistical difficulties presented by the parties’ overlapping schedules, my supervisors have found

agreement on my project direction, and have approved the earlier start of my project (1 week before the official
kick-off meeting).
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MOTIVATION AND PERSONAL AMBITIONS
Explain why you set up this project, what competences you want to prove and learn. For example: acquired competences from your
MSc programme, the elective semester, extra-curricular activities (etc.) and point out the competences you have yet developed.

Optionally, describe which personal learning ambitions you explicitly want to address in this project, on top of the learning objectives
of the Graduation Project, such as: in depth knowledge a on specific subject, broadening your competences or experimenting with a
specific tool and/or methodology, ... . Stick to no more than five ambitions.

Motivation

In addition to my Master's degree, | worked as a Strategic Designer and Brand Manager for a strategic consultancy
focusing on human experience. Still, | feel the need to take on more individual and work-related challenges to further
develop myself as a strategic designer.

That is why | went looking for a project within an organisation with the aim of;
Gain more experience in as a strategic designer

Working with multiple stakeholders and their interests

To be able to exert influence within this organisation and our society.

Skills & knowledge

| see this as an opportunity to try out new methods. | have mainly immersed myself in ViP (Hekkert & Van Dijk, 2016),
particularly in projects that have required a future vision. Recently, | have felt the need to look further at other methods
for creating future visions and | came across Future Scenario Planning (Mileha Soneji, 2021). | will therefore use this
method in the first part of the project.

From previous experience, | have noticed that | can get ahead of the organisation and forget to include them in the
process and strategy. Therefore, to create ownership and get early feedback on concepts, | will organise creative
sessions and workshops in this project.

A topic I want to delve into in the coming months is sustainability. | have noticed that | have ignored this in recent
years and that | am less knowledgable about it. Fortunately, the subject of sustainability is an important one for this
project.

Competences

| am an analytic and innovative person. This is a an ideal combination for this project since | can use my analytical
ability to find creative solutions, which | show since | have developed the following competencies and skills:
Cooperation-oriented, Innovative, and problem-analytical (Baas, 2016). These competencies are supported by my
responsibility and strategic thinking, meaning that | like dealing with obstacles and trying to find creative solutions to
them in a responsible matter.

However, this also means that | can sometimes be a bit abstract and unclear in my communication. To become more
visible and clear as an analytical and innovative person, | want to develop my skills in planning and organising, which is
a great opportunity within a structured project such as this.

FINAL COMMENTS

In case your project brief needs final comments, please add any information you think is relevant.

See attached reference list
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As of today, it costs up to six times more to ship a container from China to Europe than it did at the start of 2019 (Remes & Saxon, 2021). Next to that, one out of three containers is shipped empty (Sanders et al., 2021). Additionally, new fuels will likely be more expensive, putting pressure on companies to optimise supply chains (Fenton et al., 2018).

Currently, there is a heavy focus on making the transport of goods at sea, including containers, more sustainable. Innovative ideas, more sustainable fuels, and efficient logistics methods are often the topics of interest (IMO, 2020). But what is happening in the container trading market, and what happens to the container itself?

In 1956, a little-known innovation was taking hold of global trade: “container box” (Fenton et al., 2018). Before, cargo was loaded and unloaded in odd-sized wooden boxes, which made logistics a costly, inefficient, and unreliable method (PLS Logistics, 2015). Containerisation changed the world, accelerated globalisation, and made international transport possible. However, little has changed in the container market since, and the market is still stuck in these old patterns today.
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Eveon has succeeded in making big steps towards the future by focusing on and creating a fully digital and transparent purchasing experience for containers, a concept that ties in with the trends predicted to change the market in 2043 (see Figure 2). The start-up founded on 1st October 2020, is active in online container trading. They sell, buy, and take care of the logistics of containers for (mainly) businesses via their web shop, a new concept within the market. They are active in Austria, Germany, the United States, and will soon launch in other countries. Eveon brings the benefits of the digital world to the container market, cutting inefficiency from the value chain and bringing clarity and transparency to their customers so they can regain control. Good quality is delivered quickly for the best price and in a completely transparent process, which, according to Eveon, is what the perfect container deal should look like.

To give a brief introduction to the new, efficient, and transparent process of Eveon, see Figure 1. New containers are bought by shipping lines and are sold after 15 years to container traders to be refurbished and sold for a second life. Eveon buys directly from the shipping lines and partners, who have the containers repaired and re-certified. The containers are then sold directly to the end user without the intervention of other traders, ultimately facilitating a transparent and efficient way of selling second-hand containers for both the end user and the shipping lines.

Important stakeholders in this project are Eveon, the environment, end-users (customers), and shipping lines.
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I believe everyone can come up with a strategy, but not everyone can convince the organisation in question about a strategic vision for the future. As such, each of these topics will be supported by a creative session to give Eveon a greater sense of ownership of the project and clarify their future direction. Additionally, this will also allow me to test concepts and ideas and to gain information from the team in an alternative way.

The aforementioned topics will be combined into a roadmap, the fourth deliverable. This roadmap will be conceptualised in the final creative session with Eveon. This combination of deliverables and workshops enable me to create a self-explanatory document, which Eveon can utilise together with the roadmap to integrate into their wider business plan. 
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	Planning Elaboration: The double diamond process will be used to gain a solid understanding of the complexity of the container market and create a future-proof strategy.

Discover - Definition
Through desk research and semi-structured interviews with experts within Eveon and externally on the current container market, the supply chain, and sustainability, a solid understanding of the complexity and context of the container market will be formed. A deeper look into these topics using Future Scenario Planning (Mileha Soneji, 2021) will enable me to better understand how the market will change and look in about 10 years.

Development - Delivery
The development of the new strategy will be done in cooperation with Eveon, as I believe that this is the only way to convince them of a strategy and give them a sense of ownership. New services and products will be presented as a concept and the brand strategy will be tested by setting up a testing environment (The digital infrastructure of Eveon enables me to test parts of the new strategy and receive feedback from customers).

This will be a full time project, with one week off after the Define stage, and during Christmas/New Year.

Due to the logistical difficulties presented by the parties’ overlapping schedules, my supervisors have found agreement on my project direction, and have approved the earlier start of my project (1 week before the official kick-off meeting).
	Project Motivation: Motivation
In addition to my Master's degree, I worked as a Strategic Designer and Brand Manager for a strategic consultancy focusing on human experience. Still, I feel the need to take on more individual and work-related challenges to further develop myself as a strategic designer.

That is why I went looking for a project within an organisation with the aim of;
Gain more experience in as a strategic designer
Working with multiple stakeholders and their interests
To be able to exert influence within this organisation and our society.

Skills & knowledge
I see this as an opportunity to try out new methods. I have mainly immersed myself in ViP (Hekkert & Van Dijk, 2016), particularly in projects that have required a future vision. Recently, I have felt the need to look further at other methods for creating future visions and I came across Future Scenario Planning (Mileha Soneji, 2021). I will therefore use this method in the first part of the project.

From previous experience, I have noticed that I can get ahead of the organisation and forget to include them in the process and strategy. Therefore, to create ownership and get early feedback on concepts, I will organise creative sessions and workshops in this project.

A topic I want to delve into in the coming months is sustainability. I have noticed that I have ignored this in recent years and that I am less knowledgable about it. Fortunately, the subject of sustainability is an important one for this project.

Competences
I am an analytic and innovative person. This is a an ideal combination for this project since I can use my analytical ability to find creative solutions, which I show since I have developed the following competencies and skills: Cooperation-oriented, Innovative, and problem-analytical (Baas, 2016). These competencies are supported by my responsibility and strategic thinking, meaning that I like dealing with obstacles and trying to find creative solutions to them in a responsible matter.

However, this also means that I can sometimes be a bit abstract and unclear in my communication. To become more visible and clear as an analytical and innovative person, I want to develop my skills in planning and organising, which is a great opportunity within a structured project such as this.
	Project Final Comments: See attached reference list


