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Preface

The H2020 Energy Citizens for Inclusive Decarbonization (ENCLUDE) project aims to help the EU
fulfil its promise of a just and inclusive decarbonization, adopting the principles of sharing and co-
creating new knowledge and practices that are aimed at maximizing the number as well as the
diversity of citizens and societal actors who are willing and able to contribute and take any form of
action in the energy transition. Catalyzing chain reactions of decarbonization activities across the
European Union will be achieved through the ENCLUDE Academy for Energy Citizen Leadership.
We focus on a bottom-up approach of citizen engagement for decarbonization actions by identifying,
networking and supporting local community leaders who have the intention to lead energy indica-
tives. A part of this support includes providing leaders with an overview of past collective actions
across different contexts and time periods to help provide a historical context for current efforts
towards societal transformation.
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1. Changes with respect to the DoA

None

2. Dissemination and uptake

This deliverable presents a key part of the content used in the training modules for the ENCLUDE
Academy for Energy Citizen Leadership. It enables future Energy Citizen Leaders to understand
‘how’ and ‘why’ collective actions for social and societal transformation take place. Moreover, this
deliverable can be seen as a resource base of past collective actions that can be used to understand
how future collective actions can be carried out in the context of the energy transition. As such, this
report may easily be used both within and outside of the project, by researchers interested in the
topic of collective actions and energy transition.

3. Short Summary of results

Analyzing the two collective actions brings valuable insights that may be applied on the energy
transition context. More specifically, the two case studies show the different transformation path-
ways through which change happens at large scale. These collective actions are also centered
around different resources — cigarettes as a tangible product, and justice as a non-tangible resource.
As the energy transition has elements from both collective actions, the insights from the analysis
may be related not only to the use of technology and the related practices, but also to the justice
elements found within the changes that need to be carried in the future.

4. Evidence of accomplishment

This report serves as evidence of accomplishment.
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In line with EU’s 2050 decarbonization agenda, the H2020 Energy Citizens for Inclusive Decarbon-
ization (ENCLUDE) project aims to help the EU fulfil its promise of a just and inclusive decarboni-
zation, adopting the principles of sharing and co-creating new knowledge and practices that are
aimed at maximizing the number as well as the diversity of citizens and societal actors who are
willing and able to contribute and take any form of action in the energy transition. Catalyzing chain
reactions of decarbonization activities across the European Union will be achieved through the
ENCLUDE Academy for Energy Citizen Leadership. We focus on a bottom-up approach of citizen
engagement for decarbonization actions by identifying, networking and supporting local community
leaders who have the intention to lead energy indicatives. A part of this support includes providing
leaders with an overview of past collective actions across different contexts and time periods to help
provide a historical context for current efforts towards societal transformation.

To do this, we sort through the vast and diverse literature documenting and analyzing collective
actions, cutting across historical, geographical, social, and epistemological boundaries. Connecting
these diverse perspectives to create a holistic understanding of the catalyzing and hindering factors
of effective collective action for change, we adapt Ostrom’s Socio-Ecological Systems (SES) frame-
work to analyze two historical examples of collective actions from the United States — the civil rights
movement and the fall of the tobacco industry. We show that this interdisciplinary framework can be
used to analyze collective actions across different time periods and contexts, focusing on different
resources and subsystems that span from individual’'s and in-groups’ actions and norms, to the
general macroenvironment represented with various political, economic and social traits. Analyzing
collective actions will ultimately provide valuable insight for initiating and sustaining collective ac-
tions within the energy transition.

The analysis of the two distinctive collective actions shows the different leadership and organiza-
tional style, as well as the importance of changing norms to reach social and societal change. We
identify critical factors to understanding how societal transformation occurs outside of the environ-
mental context and evaluate which of these factors are also relevant for decarbonization. The report
ends with the practical application of this document to the upcoming ENCLUDE Academy, while the
appendix contains further analysis of dozens of other collective actions.
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1 Introduction

The European Union has made bold commitments and has taken serious action towards limiting its
contribution to the wickedest global problem of all — climate change. At the forefront of its activities,
the Union has placed the energy transition and the related socio-technical systems’ transformation
as one of main pillars for reaching its 2050 Decarbonization Agenda. In line with this agenda, the
H2020 Energy Citizens for Inclusive Decarbonization (ENCLUDE) project aims to help the EU fulfil
its promise of a just and inclusive decarbonization, adopting the principles of sharing and co-creating
new knowledge and practices that are aimed at maximizing the number as well as the diversity of
citizens and societal actors who are willing and able to contribute and take any form of action in the
energy transition. To reach this aim, ENCLUDE adopts a transdisciplinary approach to i) assemble,
align, and adapt disparate energy citizenship concepts in support of the EU, ii) operationalize the
energy citizenship concept at all scales of policy making for decarbonization for national and supra-
national agencies, and iii) catalyze chain reactions of decarbonization actions across the EU.

The goal of the ENCLUDE Academy for Energy Citizen Leadership is to catalyze decarbonization
activities across the European Union through a bottom-up approach of citizen engagement. It iden-
tifies, connects and supports local community leaders who have the intention to lead energy initia-
tives. This is an approach that we strongly believe needs to concurrently take place with top-down,
policy-driven activities across the EU. Within this Academy, diverse and motivated groups of citizens
will be trained and informed by the latest transformation knowledge that is generated by ENCLUDE,
including the ways in which the concept of energy citizenship could be utilized to motivate change
in their own communities. Moreover, experiences of effective methods of collective action and col-
laborative decision-making for social and societal transformations, which may also be applied in the
context of the energy transition, will be collected from literature and also from the participants them-
selves. Through this exchange, participants will be able to define their roles as Energy Citizen Lead-
ers, equipped with tools and transdisciplinary knowledge to initiate and engage in collective action
initiatives within their own communities.

This deliverable presents a key part of the content used in the training modules for the Academy. It
enables future Energy Citizen Leaders to understand ‘how’ and ‘why’ such collective actions for
social and societal transformation take place, delving deep in the different subsystems that influence
cooperative actions, their pace, extent, and the resource around which they are centered. As such,
this document can be seen as a resource base of presenting past effective collective actions that
can be used to understand how future collective actions can be carried out in the context of the
energy transition.

2 Overview of Collective Action Theories

This section will provide a brief overview of collective action theories according to different disci-
plines of origin, providing a multidisciplinary view of what has catalyzed and prevented transforma-
tive collective actions in historical contexts. We then relate how these drivers and barriers of effec-
tive collective actions might be related to with the current context of the energy transition. Analyzing
collective actions as a form of cooperation from an evolutionary, sociological, psychological and
political economy perspectives will provide an understanding of the importance of behavioral
changes and individual and in-group norms, which can be afterwards applied to the energy use and
production context. For that reason, we define collective action as ‘any cooperative effort between
individuals to reach a certain goal’.

From an evolutionary biology perspective, people cooperate because it results in a greater
chance of survival through cooperative defense, food provisioning and general support activities

8
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even within the initial society-like structures. The evolutionary perspective offers the underlining
evolutionary principles of collective actions as forms of cooperation, outlining altruism and empathy
as behavioral traits that initiate and strengthen such cooperative activities?.

As a discipline, sociology concerns itself with the study of human social relations, structures, and
institutions, meaning that collective actions can also be analyzed from a sociological perspective.
The mass society theory? aims to identify the source of mass movements in the characteristics of
social structures, or more specifically, in the integrative weakness of modern societies. According
to the structural-strain theory#, collective action enacted through social movement forms is influ-
enced by six factors: i) structural conduciveness, where people perceive problems within their soci-
ety, ii) structural strain, meaning that people experience some form of deprivation, iii) emergence
and spread of a solution to people’s problems/strains, iv) precipitating factors such as a catalyst that
often comes in the form of a critical event out of which the social movement emerges, v) lack of
social control from the entity to be changed, and vi) mobilization, where people actually begin the
collective action.

The resource mobilization theory® shifts the focus from factors related to social structure to the
importance of available resources (including time, skills, and financial resources) in a collective. This
theory does not include the alienation and isolation of people due to social class differences as the
mass society theory considers, nor does it relate the misalignment between the societal goals and
actual opportunities that people have to obtain them (such as wealth) with collective actions, as the
structural-strain theory does. Instead, the focus is placed solely on the resources and abilities that
people have at their disposal in their collective, which they are able to use in their collective action.
A different theory assumes a close link between collective actions and institutionalized politics is the
political opportunity theory®, which links protests outside of the political institutions with activities
within the mainstream political institutions. For example, representatives of the protest challenge
the political system by demanding certain changes, taking advantage of the weakened political pow-
ers to advance their agenda. Sociologists have also linked the critical mass concept? from nuclear
physics, where having an amount of radioactive material is needed to initiate and sustain a fission
reaction, with the critical mass of participants needed for a collective action to be formed.

Observing and analyzing collective action from the sociological perspective addresses why and how
people organize to reach a certain goal. If certain personal motivations for cooperation need to be
analyzed, however, a psychological perspective is needed. One of the main theories within psy-
chology is deprivation theory®. Deprivation occurs in relation to desired points of reference, when
individuals compare and contrast their situation with their desired one, often the latter being in pos-
session of some reference group. Such feelings of deprivation can become a unifying factor for
people aiming to advance their situation towards their desired one, which leads to a collective action.
A different theory that links personal perception and belief in collective action can be found in the

1 Boyd, R., & Richerson, P. J. (2009). Culture and the evolution of human cooperation. Philosophical Transactions of the Royal Society B:
Biological Sciences, 364(1533), 3281-3288. https://doi.org/10.1098/rstb.2009.0134.

2 Tomasello, M., Melis, A. P., Tennie, C., Wyman, E., & Herrmann, E. (2012). Two Key Steps in the Evolution of Human Cooperation: The
Interdependence Hypothesis. Current Anthropology, 53(6), 673—692. https://doi.org/10.1086/668207.

% Pinard, M. (1968). Mass Society and Political Movements: A New Formulation. American Journal of Sociology, 73(6), 682—690..
4 Shields, L. and Armstrong, L. (2018). Social Change and the Global Environment. UK: ED-Tech Press.

5 Klandermans, B. (1984). Mobilization and Participation: Social-Psychological Expansions of Resource Mobilization Theory. American
Sociological Review, 49(5), 583—-600. https://doi.org/10.2307/2095417.

8 Meyer, D. S., & Minkoff, D. C. (2004). Conceptualizing Political Opportunity. Social Forces, 82(4), 1457-1492.

7 Oliver, P., Marwell, G., & Teixeira, R. 1985). A Theory of the Critical Mass. I. Interdependence, Group Heterogeneity, and the Production of
Collective Action’. Collective Action, 35..

8 Morrison, D. E. (1971). Some Notes Toward Theory on Relative Deprivation, Social Movements, and Social Change. American Behavioral
Scientist, 14(5), 675-690. https://doi.org/10.1177/000276427101400504.
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self-efficacy?® and collective efficacy theory10. Self-efficacy is related to individuals’ beliefs that
they are capable to do a certain task or to execute a course of action in order to achieve some result,
while the collective efficacy relates with individuals’ perceptions of a group’s capability to perform a
certain task. The theory that links individuals’ identity with groups or communities is called the col-
lective (social) identity theory!, where collective identity is defined ‘as an individual’s cognitive,
moral, and emotional connection with a broader community, category, practice, or institution’ (Pol-
letta and Jasper, 2001). Coming together as a group that shares the same values, beliefs and per-
sonality traits does not warrant a course of action. Instead, an inception of the movement or collec-
tive action is needed. The areas of management and organizational theories, specifically the realm
of leadership and collective action theories, may explain how a movement or a collective action
is initiated. Leadership is imperative in terms of overcoming initial barriers along with the on-going
challenges that collective actions face. Collective leadership can be defined as ‘a dynamic leader-
ship process in which a defined leader, or set of leaders, selectively utilize skills and expertise within
a network, effectively distributing elements of the leadership role as the situation or problem at hand
requires’ (Friedrich et al., 2009). Contrary to this leadership style is the positional leadership, which
relates the leader’s position with the agency embedded in the position through which they act'?,
most often seen in the activities from elected officials that are part of some governmental institution.

From a political economics perspective, collective action is not focused on the cooperative efforts
to reach a certain mutual goal. Instead, collective action as a form of cooperation is concerned with
the provisioning of public goods by two or more individuals (Sandler, 2015), along with the associ-
ated impact of externalities. However, the provisioning of a public good through collective action
faces a major challenge described as the “tragedy of the commons”, first described by Hardin. Using
a pasture as an example, Hardin (1968) wrote ‘each man is locked into a system that compels him
to increase his herd without limit — in a world that is limited. Ruin is the destination toward which all
men rush, each pursuing his own best interest in a society that believes in the freedom of the com-
mons. Freedom in a commons brings ruin to all’. This challenge was also addressed by Mancur
Olson in his ‘The Logic of Collective Action’ book published in 1965. He argued that rational individ-
uals will opt out of the collective action and will instead ‘free ride’ — enjoy the benefits of the non-
excludable public good with no contributing costs. Wordland (1967) further claims: ‘there is no nat-
ural, spontaneous incentive for groups of individuals with common interests to form into organiza-
tions for the sake of furthering such interests’. Olson’s contribution towards collective action theory
can be summarized with three main insights: i) the group-size paradox, where provisioning of public
goods decreases as group size increases, ii) the exploitation of the great by the small, where largest
beneficiaries of the collective good have a disproportionately large burden in its production, and iii)
overcoming collective action problems can be done with selective incentives (rewards and/or pun-
ishments) and appropriate institutional designs (Gauvrilets, 2015).

Challenging the inevitability of Hardin’s common-pool resource arguments, Ostrom provided eight
design principles that she defined throughout her extensive work with communities around the
world, observing how such self-governing communities managed their common-pool resources in
an effective way. Ostrom’s argues that for a common-pool resources to be sustained, there have to
be i) clearly defined boundaries, ii) congruence between appropriation/provision rules and local con-

?Wang, S.-L., & Lin, S. S. J. (2007). The effects of group composition of self-efficacy and collec-tive efficacy on computer-supported collaborative
learning. Computers in Human Behavior, 23(5), 2256—2268. https://doi.org/10.1016/j.chb.2006.03.005.

10'watson, C. B., Chemers, M. M., & Preiser, N. (2001). Collective Efficacy: A Multilevel Analysis. Personality and Social Psychology Bulletin,
27(8), 1057-1068. https://doi.org/10.1177/0146167201278012.

1 Davis, J., Love, T., & Fares, P. (2019). Collective Social Identity: Synthesizing Identity Theory and Social Identity Theory Using Digital Data.
Social Psychology Quarterly, 82, 019027251985102. https://doi.org/10.1177/0190272519851025.

12 Grint, K. (2005). Leadership: Limits and Possibilities. Macmillan International Higher Education.

10
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ditions, iii) collective-choice arrangements, iv) monitoring, v) graduated sanctions, vi) conflict-reso-
lution mechanisms, vii) minimal recognition of rights to organize and viii) nested enterprises (Gari et
al., 2017). Her extensive field work across different regions of the world resulted in defining the self-
governing factors for success when it comes to common-pool resources, but it also enabled her to
systematically identify and link all contributing elements of a certain socio-ecological system.
Ostrom’s arguments go beyond sustainable management and use of common-pool resources and
has applied these principles across different systems and social contexts, including the manage-
ment of knowledge commons*® and climate change governance'4.

3 Analyzing Collective Actions for Social and
Societal Transformation

The main goal of this report is to provide better understanding of the catalysts and barriers to col-
lective actions that result in transformational behavior change at large scales. To analyze collective
actions, the social identity model of collective action!® (SIMCA) can be used, as it incorporates dif-
ferent collective action theories across multiple socio-psychological perspectives, outlining the per-
ceived injustice, efficacy, and identity as predictors for collective action. The SIMCA model is exten-
sively utilized as well as modified to analyze and explain collective actions for social and societal
transformation. One modification of the SIMCA model is the Social Identity Model of Pro-Environ-
mental Action® (SIMPEA) model. These models are multidisciplinary in their nature as they utilize
theories from various disciplines when analyzing collective actions. However, these models do not
grasp the variety of macro societal or contextual elements that surround these collective actions,
from the social, economic, and political elements to the interconnectedness of the subsystems that
are present in the analyzed action.

In order to better connect the contextual elements of collective actions with individual and collective
factors of efficacy, we adapt Ostrom’s Socio-Ecological Systems (SES) framework to analyze col-
lective actions. The SES framework is arguably the most comprehensible tool for analyzing interac-
tions and outcomes in socio-ecological systems, providing different sets of variables that enable a
coherent mode of analysis across systems of different complexities and scales'’. Due to the adapt-
ability of the set of variables included, this framework has been not only been used for understanding
the linkages between human and natural systems, but also for analyzing the human-technical sys-
tems relations, such as in the context of energy community projects. Our review of various collective
actions and movements for social and societal change resulted in the identification of important
aspects that are already present within the SES framework. More specifically, within the original
SES framework, analysis of the context is organized into four subsystems (resource systems, gov-
ernance systems, resource units, and users) along with the macro environmental “political, social,

13 Ostrom, E., & Hess, C. (2007). A framework for analyzing the knowledge commons. In C. Hess & E. Ostrom (Eds.), Understanding Knowledge
as a Commons: From Theory to Practice (pp. 41-82). The MIT Press.

14 Ostrom, E. (2010). Polycentric systems for coping with collective action and global environmental change. Global Environmental Change, 20(4),
550-557. https://doi.org/10.1016/j.gloenvcha.2010.07.004

15 van Zomeren, M., Kutlaca, M., & Turner-Zwinkels, F. (2018). Integrating who “we” are with what “we” (will not) stand for: A further extension of
the Social Identity Model of Collective Action. Eu-ropean Review of Social Psychology, 29(1), 122-160.
https://doi.org/10.1080/10463283.2018.1479347.

16 Fritsche, 1., Barth, M., Jugert, P., Masson, T., & Reese, G. (2018). A social identity model of pro-environmental action (SIMPEA). Psychological
Review, 125(2), 245-269. https://doi.org/10.1037/rev0000090.

17 McGinnis, M. D. and Ostrom, E. (2014). Social-ecological system framework: initial changes and continuing challenges. Ecology and Society,
19(2). http://dx.doi.org/10.5751/ES-06387-190230
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and economic” settings. For our purpose, we retain all parts of the framework except for the resource
system, and we further adapt the related variables that define each subsystem. When applied to

collective actions, the selected subsystems affect the interactions and outcomes of the analyzed
system.

Lastly, the entire analyzed system in which the collective action takes place is linked with other
systems, defined in the original SES framework as related ecosystems. These related ecosystems
are affected by the activities in the analyzed system, such as the case with externalities and influ-
ences flowing in related ecosystems (land, water, and air pollution). Our research showed that every
collective action as a form of cooperation has direct or indirect influences on other cooperative ac-
tivities within or across societies. As such, we outline an adapted SES framework for analyzing and
comparing collective actions across different contexts and time periods by adapting Ostrom’s cross-
disciplinary approach. This framework is presented in Figure 1, and it contains the subsystems as
well as the connections of the system with the context.

/

Social, economic, and
political settings (S)

I

,/ Resource units \\ -
[Resoureuns

N

e

S

\ ‘ Governance systems ‘ /

. v
“{ Outcomes

— — /

|

‘ Related ecosystems (ECO) ‘

Figure 1 - The Adapted SES Framework for Analyzing Collective Actions

Source: Ostrom (2009)

Two case studies that will be analyzed by using this adapted framework happened in the United
States of America across different time periods. The first case study details the complex relations
between the tobacco industry and the society taking place over several decades across the 20t
century, while the second case study focuses on the development and outcomes of the American
Civil Rights movement, culminating between 1940s and 1960s, a century after slavery was abol-
ished. Both cases are well-studied with an abundance of available literature, and they both relate
the changing of individual and in-group norms and legal regulations to behavioral changes. Moreo-
ver, the two cases provide examples of large scale social and societal transformation occurring at
varying rates, over different periods of time, and across different contexts that are characterized by
different stakeholders, nature of the resource to be attained, and macro environmental factors. A
total of 27 collective actions were examined. Of these, two were selected to demonstrate the frame-
work and its ability to explain the catalyzing and the hindering factors for collective actions, and the
varying influencing variables and subsystems. More details about the other analyzed collective ac-
tions can be found in the appendix.
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The energy transition represents a complex societal process in which collective actions will play a
big role. To understand the drivers and barriers as well as the transformation pathways that collec-
tive actions bring in terms of social and behavioral change, we turn to the tobacco industry and its
effects on the US society. Tobacco use in the USA has a long and complex history, one that provides
a good example that public consensus does not guarantee any immediate regulatory action. Con-
sidering the nature and extent of tobacco use as a societal challenge and taking into account the
decades-long efforts to introduce regulation, we aim to present the fall of the tobacco industry as a
result of consistent societal efforts across different subsystems. As such, we provide a collective
action overview of the “product that defined America”18, by using the adapted SES framework.

Social, Economic, and Political Settings (S)

The most important developments within this subsystem can be found in the introduction of legisla-
tion as well as the increased regulation of the tobacco industry. The most important steps of the
evolution of such regulation?® across the social, economic, and political settings is presented here-
inafter, categorized according to the area that this regulation influences mostly.

The social setting refers to the immediate physical and social setting in which people interact daily.
The regulation that focuses mostly on the social context was passed on:

e 1966 - Health warnings first appear on cigarette packs in response to congressional legis-
lation passed in 1965 (the Federal Cigarette Labelling and Advertising Act).

e 1975 - The Minnesota Clean Indoor Air Act goes into effect as the first state-wide law in the
nation that requires separate smoking areas in public places.

e 1987 - Aspen, Colorado becomes the first city in the US to require smokefree restaurants.

e 1990 - San Luis Obispo, California becomes the first city in the world to eliminate smoking
in all public buildings, including bars and restaurants.

e 1998 - California becomes the first state in the nation to eliminate smoking in bars.
e 2002 - Delaware's state-wide smoke free law goes into effect.

e 2010 - Youth access/marketing restrictions on tobacco products take effect and cigarette

companies are prohibited from using "light", "low" and other misleading descriptors placed
on the packaging.

e 2012 - North Dakota approves a comprehensive smoke free law by ballot initiative.

e 2018 - The U.S. Department of Housing and Urban Development implemented its final rule
requiring all public housing agencies to have smoke free policies for all residential units and

18 Brandt, A, M. (2009). The Cigarette Century: The Rise, Fall, and Deadly Persistence of the Product That Defined America. UK: Hachette.

19 American Lung Association. (2021). Tobacco Control Milestones. Available at: https://www.lung.org/research/sotc/tobacco-timeline#filter-bar
[Accessed 01.11.2021]
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2019 - Congress approved and the President signed legislation raising the tobacco sales
age to 21 across the country. Nineteen states and DC had passed state Tobacco 21 laws
prior to the national law passing in December.

common areas in place.

The economic setting is defined by the set of measures related to the general state of the economy,
and the influence on people’s monetary power and expenditure. As such, the most prominent eco-
nomic legislation was introduced in:

1988 - California voters approve Proposition 99, which increased the cigarette tax by 25
cents and dedicated some of the revenue to create the first comprehensive state-wide to-
bacco control program in California.

1998 - Attorneys General from 46 states and the tobacco industry reach the landmark Mas-
ter Settlement Agreement to reimburse state government for tobacco-related health care
costs.

The political setting is the set of rules that shape the regulatory environment, but in this context, it
refers to the political and legislative decisions made as imperative for addressing the societal to-
bacco issues. These decisions were made on:

1987 - Congress prohibits smoking on domestic flights of less than two hours.
1989 - A bill passed Congress prohibiting smoking on all domestic airlines.

1995 - The U.S. Food and Drug Administration asserts jurisdiction over tobacco products
by declaring nicotine a drug.

2000 - The U.S. Supreme Court rules in a 5-4 decision that the U.S. Food and Drug Admin-
istration could not assert authority over tobacco products without being given the power to
do so by Congress. Afterwards, the efforts turn to the Congress to pass the needed legis-
lation.

2004 - The United States signs the Framework Convention on Tobacco Control Treaty,
which is the world's first tobacco control treaty and establishes international guidelines for
countries to implement and control tobacco use and addiction.

2006 - Judge Kessler releases her final ruling in the U.S. Department of Justice's federal
suit against the tobacco companies. Judge Kessler finds that the tobacco industry had lied
for more than 40 years and has deceived the American public on health issues and market-
ing to children.

2009 - President Obama signs legislation granting the U.S. Food and Drug Administration
regulatory authority over tobacco products. Tobacco products are now no longer exempt
from basic oversight.

2016 - The U.S. Food and Drug Administration (FDA) takes oversight authority over all to-
bacco products, including cigars, hookah and e-cigarettes.

2020 - FDA issued a final rule requiring graphic warning labels on cigarettes as required by
a March 2019 U.S. District Court order.
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Resource Units (RU)

Adopting the SES framework for analyzing collective actions relates with providing a different nature
to the analyzed resource. Instead of taking an ecological resource (such as fisheries, forests, ponds,
lakes, and other biological and ecological areas), we conduct the analysis by considering the re-
source to be of a different nature, either a tangible or an intangible one. This means that such re-
source can take various forms, and in our case, we take people’s health as a resource, one that we
would like to protect from tobacco-related diseases. One of the ways in which the associated eco-
nomic value of this resource unit can be characterized is by considering the healthcare expenditures
on treating smoking-related diseases. More specifically, the economic cost of smoking in the US
includes the direct medical care costs as well as the lost productivity costs due to smoking-related
illness and premature death. When both aspects are taken into account, the economic costs of
smoking in the US exceeds $300 billion per year?.

Governance Systems (GS)

This subsystem of the SES framework includes the government and non-government organizations,
the rules and regulations used in the system, as well as the related processes and procedures that
are used to implement the regulations. The societal struggle to introduce control measures for the
tobacco industry included various government as well as non-government organizations. Most no-
tably, many argue that the shift towards increasing control happened after the landmark report of
the Surgeon General was published in 1964. More specifically, this was the first such governmental
report that linked smoking cigarettes with dangerous health effects, including lung cancer and heart
disease. Aside of the Surgeon General, governmental organizations such as the US Food and Drug
Administration, the US Department of Housing and Urban Development as well as the US Environ-
mental Protection Agency played a crucial role in the societal fight against the tobacco industry. The
Congress also played a crucial role in terms of introducing the new legislation. On the other hand,
the American Lung Association, a voluntary organization, made significant contribution across dif-
ferent areas. Through research, education, advocacy, and lobbying, the American Lung Association
was one of the crucial non-governmental players that helped reshape the society.

Users (U)

The “users” subsystem of the SES framework relates to any user or actor within the analyzed sys-
tem, described by the original variables that include their number, their socioeconomic attributes
and norms, as well as the presence of leadership in the system. In our case, the “users” subsystem
may include the current and potential smokers, community leaders responsible for initiating any form
of collective action against smoking, government leaders, different tobacco companies and other
stakeholders directly or indirectly connected with this context. Analyzing the users in this case study
provides a unique opportunity to go beyond the number of tobacco users and instead, focus our
attention on the leadership variable that had a major impact on the overall context. We begin this

20 Hall, W. and Doran, C. (2016). How Much Can the USA Reduce Health Care Costs by Reducing Smoking? PLOS Medicine, 13(5).
doi:10.1371/journal.pmed.1002021.
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analysis by focusing on collective actions against smoking — community tobacco control actions
across the US. Throughout the past decades, society responded to the growing concerns of to-
bacco’s harmful effects by taking small-scale, community-led measures. Intended to reduce harm,
different community actions were organized in the areas of public policy, clinical treatment of nico-
tine dependence and youth development, often organized through local, community leaders. As-
suming they had little to no significant effect on policy changes, these grassroots activities taken at
a small-scale, community level, show a clear bottom-up response to the perceived harm of tobacco
products. In short, these small collective actions did not manage to assemble critical mass that
brought about social and societal change. However, the organization of such community activities
as well as the steady decrease of smoking rates shows a clear pattern of changing norms?. These
growing small-scale community concerns shifted the narrative and perception of people, from smok-
ing ‘being cool’ towards ‘smoking is bad for your health’, further strengthening the role of ties within
the community to reduce smoking rates. As such, collective activities and cooperative actions from
a bottom-up perspective surely had a positive influence on decreasing smoking rates and ‘word of
mouth’ information and education sharing, but the main shift and influence on the industry happened
with the Surgeon General’s report. Based on more than 7000 biomedical articles, the report con-
cluded that cigarette smoking causes lung and laryngeal cancer and is the most important cause of
chronic bronchitis?2. It was a first in a series of steps intended to decrease tobacco use and is largely
seen as the first governmental step towards imposing federal control on the tobacco industry. Op-
posite of small-scale, community leadership approaches, the publication of this crucial report is seen
as the start of a new story, one in which the society through its government takes action against the
tobacco industry. This type of leadership coming from the Surgeon General position is called posi-
tional leadership, as it uses the power of the position to which the person was elected. It was the
Surgeon General who enabled such ‘chain reaction’ to take place on a higher level with a top-down
approach, publishing the first government-backed proof about the damaging health effects of smok-
ing. His report was the basis of introducing new legislation, such is the Federal Cigarette Labelling
and Advertising Act just one year after the report was published. The introduction of new legislation
forced the industry to become more creative and explore new segments of the market for its prod-
ucts.

Interactions (1)

The interactions segment of the SES framework covers all activities between the subsystems, in-
cluding the information sharing among users, the deliberation processes and the conflicts among
the users. This part also includes the networking and self-organizing activities as well as the invest-
ment and lobbying activities of the users. Considering the complexity of the tobacco story that grap-
pled US society, the interactions across the decades relate to various activities between the many
different stakeholders. Following the SES framework, we can use the suggested ‘harvesting levels’
variable to analyze either the number of laws that regulate the tobacco industry and use, or the
tobacco-related diseases. In both cases, these ‘harvesting levels’ increased in the last decades —
increasing regulation as well as increasing tobacco-related diseases, as seen in the previous sec-
tions. In terms of the information sharing element, there is strong evidence of a decades-long con-

2t Karasek, D., Ahern, J. and Galea, S. (2012). Social Norms, Collective Efficacy, and Smoking Cessation in Urban Neighborhoods. American

Journal of Public Health, 102(2): 343-351.

22 CDC. (2022). History of the Surgeon General’'s Reports on Smoking and Health. Available at:
https://www.cdc.gov/tobacco/data_statistics/sgr/history/index.htm [Accessed 27.01.2022]
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spiracy by the tobacco industry ‘to resist smoking restrictions, restore smoker confidence and pre-
serve product liability defense’?3. Information sharing can also be found within and across commu-
nities and bottom-up activities, as small-scale collective actions provided cross-group support to
decrease the harmful effects of tobacco use.

When it comes to investment and lobbying activities, most notable are the industry’s ‘investment’
efforts to retain power through buying scientific and other expertise to create controversy about
established facts, investing in political parties, influencing policy through lobbyists, managing front
groups to oppose tobacco control measures, pressing for weaker laws to be introduced, corrupting
public officials, conducting various PR campaigns and other power- and interests-increasing activi-
ties18. The lobbying and influence activities conducted by the non-governmental sector and espe-
cially by the American Lung Association were also present, however they had a limited influence
compared to the influence of the tobacco industry. Self-organizing activities of different NGOs, com-
munities and citizens also fall in the interactions category, made possible through the variety of
networks that were established in different countries. Networking activities within the tobacco indus-
try were evident through the collusion activities as well as the use of allied industries to oppose
tobacco control. In fact, the interactions paint a clear picture of the societal struggle to introduce
control measures to one of the most-powerful industries in the US at that time.

The introduction of regulation between 1960s and 2010s enabled the government to impose control
measures to a previously uncontrollable industry. The road to imposing each piece of legislation
was followed by strong discontent from the industry, often countered with media campaigns?* that
concurrently helped the industry to target new customer groups. For example, in 1940s, the industry
used doctors’ endorsements to negate any health threats and acquire new customers, while in the
1950s and 1960s, media campaigns across different TV programs were filled with celebrity endorse-
ments of different tobacco products. The 1990s saw the introduction of kid-friendly characters and
different cartoon characters that the industry used to its advantage, changing the focus towards the
realms of sports and event marketing in the 1990s and the 2000s.

Outcomes (O)

The interactions between users and subsystems lead to outcomes, in the context of the adapted
SES framework. Among the social performance measures or outcomes that resulted from the inter-
actions are the limits and controls imposed on the tobacco industry to promote its products, along
with various warnings and markings on the tobacco products intended as a deterrent. In terms of
public health protection, new legislation banned smoking indoors and created smoke-free zones,
while the externalities section describes the effects of imposed smoking control on vaping and non-
tobacco smoking products. New legislation to protect public health is a direct outcome of the inter-
actions, which in turn contributed to the 30% decrease of the smoking rates in the last decades, as
seen in figure 2. The continuing decrease of cigarette smoking rates also influences the smoking
related deaths, as seen in figure 3.

23 saloojee, Y. and Dagli, E. (2000). Tobacco industry tactics for resisting public policy on health. Bulletin of the World Health Organization, 78(7).

24 |brahim, J. K. and Glantz, S. A. (2007). The Rise and Fall of Tobacco Control Media Campaigns, 1967—-2006. American Journal of Public
Health, 97(8): 1383-1396. doi: https://dx.doi.org/10.2105%2FAJPH.2006.097006
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Related Ecosystems (ECO)

Adapting the “related ecosystems” subsystem of the framework means relating the outcomes of the
interactions to other geographies, regions and/or countries. On a regional level, tobacco control
measures were jumpstarted in Minnesota through its 1975 Clean Indoor Act, in 1987 when Aspen,
Colorado became the first city in the US to require smoke free restaurants and in California in 1988
through Proposition 99, which increased cigarettes tax. The introduction of legislation to control the
tobacco industry in the US has also been achieved across global scales, especially with the intro-
duction of the Framework Convention on Tobacco Control by the WHO?5, After the initial introduc-
tion, further global tobacco measures have been introduced to strengthen the tobacco control prac-
tices. As such, similar societal struggles as the one with tobacco in the US were also evident across
different regional and global scales.

Summary of the Collective Action

The story of tobacco in the American context is a story filled with power-exerting and lobbying influ-
ences from the industry on the legislative bodies on the one hand, and the varied activities from
governmental institutions and non-governmental organizations and communities in the attempt to
protect public health. The story is a clear example that small-scale, bottom-up activities had limited
impact towards changing regulation and changing norms on a higher, regional, or national scale. In
fact, the community leaders that took action to decrease tobacco’s harmful effects had such limited
impact due to the industry’s exceptional power to thwart their efforts. Rather, the most important
pressure was exerted by introducing legislation, initiated by the Surgeon General. More specifically,
the Surgeon General took a central leadership role when he published the first government-backed
findings on the damaging effects that tobacco has. This example of positional leadership was seen
as the shift in the government’s positioning towards limiting tobacco industry’s power and protecting
public’s health. However, even after the report was out, control measures were not immediately
implemented as the influence of the industry was still strong. Nevertheless, public’'s awareness and
concern were growing, giving the whole story a certain lifecycle as presented on figure 4 below.

26 Flor, L. S., Reitsma, M. B., Gupta, V., Ng, M., & Gakidou, E. (2021). The effects of tobacco con-trol policies on global smoking prevalence.
Nature Medicine, 27(2), 239-243. https://doi.org/10.1038/s41591-020-01210-8.
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The analysis of this case study offers evidence for how to combat negative social effects, lessons
that may also be used when dealing with various global industries that have a negative environmen-
tal and public health effect.

The American Civil Rights Movement was a mass protest movement against racial segregation and
racial discrimination in the United States. Deeply rooted in the centuries-long efforts of enslaved
Africans, the movement took place throughout the 1950s and 1960s by Black Americans fighting to
gain equal rights and protection of the law. After slavery was abolished in the US, discrimination as
well as oppression against former slaves in the country continued. Black Americans rose against
prejudice and violence against them in the form of non-violent protests, starting in the American
South and later expanding to other parts of the country. For two decades, they fought for equal
voting rights, access to equal education, and for ending the legal segregation. We use the modified
SES framework to analyze the different subsystems that were present within this movement, iden-
tifying the different natures of the resource in question.

Social, Economic, and Political Settings (S)

The most important developments within this subsystem can be found in the introduction of legisla-
tion against racial discrimination and segregation, which is the direct effect of the social movement.

20



Summary of Collective Actions )Cj
The most important steps of the evolution of such legislation?” are presented in the following time-
line:

e 1948 — President Harry Truman issues Executive Order 9981, abolishing racial segregation
in the US military.

e 1954 — US Supreme Court in Brown v. Board of Education ended racial segregation in
public schools.

e 1957 — The Civil Rights Act of 1957 is signed, protecting voting rights and empowering
federal prosecutors.

e 1964 — The Civil Rights Act of 1964 is signed, ending discrimination based on race, color,
religion, or national origin.

e 1965 — The Voting Rights Act is signed, addressing all the legal and illegal methods that the
Civil Rights Act of 1964 lacked.

e 1968 — The Civil Rights Act of 1968 (known as the Fair Housing Act) is signed, providing
equal housing opportunity regardless of sex, religion, or national origin.

Resource Units (RU)

Adopting the modified SES framework to analyze this subsystem of the civil rights movement means
defining the resource in question. To present the effects of the racial discrimination and segregation
of Black Americans, we select the access to labor markets and employment, levels of personal
income, and the number of voters and elected officials as resources to be attained. In other words,
the resource units can be seen as the resources that Black Americans were deprived of, due to the
systemic and lawful discrimination and segregation.

Governance Systems (GS)

Different governmental and non-governmental organizations (NGOSs) took part, directly or indirectly,
in the civil rights movement. From the governmental side, the US President Lyndon B. Johnson, the
US Senate and the US House of Representatives played a major role in adopting the legislation and
ending the lawful racial discrimination and segregation. Moreover, the US Supreme Court upheld
lower courts’ rulings, as was with the case of the Montgomery bus system’s segregation. Among
the non-governmental organizations that played a key role in the success of the movements are the
local NGOs/community organizations as well as the local churches that acted as the cohesive ele-
ment within different communities. Local churches and community organizations were imperative at
gathering and sustaining the movements’ inertia towards societal change, organizing various col-
lective participative activities. From educational to purely informational, such small collective actions
led to the movement’s success.

27 Britannica. (2021). Riding Freedom: 10 Milestones in U.S. Civil Rights History. Available at: https://www.britannica.com/list/riding-freedom-10-
milestones-in-us-civil-rights-history [Accessed 20.12.2021]
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Users (U)

The “users” of the civil rights movement include not only individuals who participated in the move-
ment, but also the many different small-scale collective actions that had the same goal. These small-
scale actions are mostly characterized by community coordination activities to participate in small,
local events that further grew through the snowball effect. One can easily state that critical mass
was reached within this movement, and that in terms of the number of users, in the end it became
a societal movement supported by many, if not by the majority of the citizens. Analyzing the users
of this collective action can also be done by looking at the small-scale initiatives that came from
different neighborhoods across the country. From local church-led initiatives such as the case of
The Southern Christian Leadership Conference, to student activities including The Student Nonvio-
lent Coordinating Committee and Students for a Democratic Society (SDS), the movement was
characterized by different collective actions of various scopes. A deeper insight into these activities
can be found in the appendix. Aside of the number of users and collective actions, another important
aspect of this subsystem stands to be the leadership style. Considering the different small-scale
activities within communities, the early stages of the movement where the critical mass was formed
can easily be described as a model of community leadership, as explained in the second section of
the report. Afterwards, as prominent figures such as Martin Luther King Jr., Rev. Fred Shuttlesworth,
Rosa Parks, Rev. Abraham Woods, and W.E.B. Du Bois took the central place and role of the
movement, the small-scale activities described by the community leadership style evolved towards
positional leadership — individuals who were selected by the many, thus gaining legitimacy to lead
the movement. The positional leadership can also be found in the official offices of the President,
the Senate, and the House of Representatives. These offices, despite acting in a reactive manner,
took the necessary steps towards ending the lawful racial segregation and discrimination. The
movement was successful not only because it gained political/positional understanding and help.
Such positional activities were reactive to the critical mass formed, which included not only Black
Americans, but also people of all colors. In fact, the movement was successful because it succeeded
in shifting the individual and social norms, norms that were dominant prior to the movement. Chang-
ing such individual and social norms is needed for huge social and societal achievements to be
possible, and for lasting changes to be ensured. The political support and the changing social norms
go hand in hand — regardless of what came first, the result was achieved only because support was
provided to the cause across all societal levels and among every social actor. The different small-
scale community activities that gave birth to the movement that opposed the legislation in place,
grew to become activities aimed at changing individual and social norms. Such changes on a per-
sonal and in-group level were only possible when people, regardless of their societal position and
color of skin, put themselves in the position of the other, and attempted to understand their position
within society, which surely influenced their individual and in-group norms. These changes were
possible, among other things, due to the evolutionary behavioral aspect that is empathy. This col-
lective action shows that to bring vast social and societal changes such the civil rights movement
did, aside of having positional leadership and political support, individual and group norms must
change.

Interactions (1)

The interactions between the different subsystems resulted in bringing new legislation to protect
and remove the lawful racial discrimination and segregation, facilitated through the information shar-
ing and the coordination of activities among the small-scale collective actions in and between com-
munities. From individuals, NGOs, and local churches to the leadership positions of the movement,
the organizing and networking activities had a cross-country nature. Collaboration efforts went be-
yond countries’ borders, while the lobbying activities were fierce across different state and federal
levels. In a way, the movement gave life to every part of the society to demand change. With the
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main opposition for such change coming from the Southern states, many of the activities were tar-
geted and happened in this part of the US. As seen in the appendix, different activities were orga-
nized in order to test the new legislation in the South, which resulted in violence against the move-

ment organizers and participants. Despite the opposition, such activities persisted until change was
finally introduced.

Outcomes (O)

Despite the strong opposition from Southern states’ citizens and representatives, the movement
managed to bring the needed legislative, social and societal change. In terms of the social perfor-
mance measures, the new laws ended lawful racial segregation and discrimination, effectively lead-
ing to a substantial, if not total, decrease of discrimination based on race, color, religion, or national
origin. Before the Voting Rights Act was passed, around 23% of eligible Black voters were registered
across the US, and by 1969 that number rose to 61%28. Ending the lawful racial discrimination led
to an increase of the workforce numbers, improvement of the productivity of the countries, and the
overall improvement of the social and economic circumstances of all Americans. In short, removing
lawful discrimination effectively improved the state of the Union, and he effects of ending discrimi-
nation are best depicted by the following figures?°.
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Figure 5 - Share of Black Americans Textile Workers

28 Pruitt, S. (2021). When Did African Americans Actually Get the Right to Vote? Available at: https://www.history.com/news/african-american-
voting-right-15th-amendment [Accessed 31.01.2022]

29 Wright, G. (2006). The Economics of the Civil Rights Revolution, in Winfred O. Moore, Jr., and Orville Vernon Burton (eds.), Toward the Meeting
of the Waters: The Civil Rights Movement in South Carolina. Available at: https://economics.yale.edu/sites/default/files/files/Workshops-
Seminars/Economic-History/wright-061206.pdf [Accessed 20.12.2021]
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Related Ecosystems (ECO)

The success of the civil rights movement had positive impacts on other social and societal changes
that followed in the country. More specifically, the civil rights movement had a positive influence on
the women'’s liberation movement in many different ways. The movement was seen as a perfect
model for bringing the needed social change of such scales, and how should such movements be
organized. Also, women were already included in the leadership forms of the civil rights movement,
thus the movement broadened the concept of leadership across genders. The civil rights movement
changed narratives and norms, enabling a culture of advocacy to be born. In fact, the movement
shed light on social issues and social justices as valid and legitimate causes for societal action. As
such, the movement had tremendous effects on other social and collective actions in the USA.

Summary of the Collective Action

The Civil Rights Movement that took place in the US across the 1940s and the 1960s is one of the
most effective examples of a collective action that brought societal change. The movement man-
aged to introduce social and societal changes across different segments, ending the lawful racial
segregation and discrimination as well as changing individual and social norms across the country.
Through coordination and information sharing, the initial small-scale community activities soon
evolved in large protests that shook the country, with clear evolution of the leadership style that was
prominent — from community leadership, enacted through religious officials and different community
leaders, to positional leaders that became the face of the social movement. This collective action
was able to include people beyond the ones that were discriminated and segregated, enabling a
critical mass to be formed across skin color, ethnicity, religion, or national origin. The success of the
movement was not only because it managed to change legislation and end lawful racial discrimina-
tion, but because it did more than that — it changed the narrative, it influenced and changed individual
and social norms. Through empathy and stepping out of their comfort zone to understand the posi-
tion of the others, people of different ethnicities and backgrounds joined the movement, leading to
the large-scale social changes. One of the biggest lessons that the movement teaches is the need
for changing the individual and social nhorms when societal changes are needed. Moreover, the
movement shows that in line with the on-the-ground activities, political and institutional support is
needed for such change to be instated.

4 Collective Actions and the ENCLUDE
Academy for Energy Citizen Leadership

Analyzing the two collective actions brings valuable insights that may be applied on the energy
transition context. More specifically, the two case studies show the different transformation path-
ways through which change happens at large scale. While tobacco’s story points towards the need
of a positional leadership as a crucial element for imposing control measures on an incumbent
source of power and influencing social norms, the Civil Rights Movement reveals the role and im-
portance of small-scale collective actions and community leadership for introducing legislation and
bringing the needed social change. These collective actions are also centered around different re-
sources — cigarettes as a tangible product, and justice as a non-tangible resource. As the energy
transition has elements from both collective actions, meaning that both positional or legislative sup-
port as well as changing people’s norms and behavior is needed, the insights from the analysis may
be related not only to the use of technology and the related practices, but also to the justice elements
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found within the changes that need to be carried in the future. Moreover, the collective actions pre-
sented in this document will enable participants of the Academy to witness the different influencing
factors of the ‘how’ and ‘why’ of large-scale social and societal changes, outlining the different trans-

formation pathways, the different types of leadership, the variety of stakeholders in the collective
action and the rate at which change happens.

Considering the complexities of collective actions that inevitably encompass various related theo-
ries, the Academy will focus on the context of the action and the end results achieved, outlining the
different types of leadership across the activities and the role of communities. Starting from the
individual as the main block, the Academy will incorporate collective action examples of different
sizes across its five modules. More specifically, the Academy will utilize different collaborative ac-
tivities to outline cooperation across different scales, including:

» The individual aspect, as the main building block of every collective action, along with the
related theories that are directly related to this type of actors,

» The community aspect, as a higher organizational level composed of multiple individuals,
along with the related theories that link individuals and stress the importance of in-group
traits,

» The regional or sectorial aspect, linking cross-group traits, beliefs and macro-environmental
characteristics that explain such groupings and,

» The national aspect, where different individuals, regions, communities, and sectors share
certain characteristics in what defines the ‘we’ and its importance for collective actions.

The Academy has multiple objectives, and this document or database of collective actions will help
participants gain insight into the importance of collective action for decarbonization. It will also pro-
vide a perspective of the different ways in which collective actions can happen, from their inception
to their evolution. The multidisciplinary approach to present the nature of collective actions will serve
as a basis for knowledge co-creation within the Academy, as the target audience are stakeholders
of various societal structures from different cross-European contexts.
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“active architects
of their own desti-
nies.”

portance of re-

specting local

knowledge and
culture

vice promoted

by administra-

tive progres-
sives

Name of Col- | Year/
. g - Country
lective Action | Period ) Outcomes / Prominent
. . . . Method of organi- . -
Political Economic Social Environment Jation Actions leadership
Impacts style(s)
Union/labor organ-
Labor struggle di- |T1<ietrs:r?\/\;cgm;nnut-
rectly relates to Yy engag
B as integral part of
social struggle of 3 New labor leg-
No laws to protect people; Women their job, they islation, lacking
workers Who_faced Labor struggles people of color identified potential Boycotts, sym- community in-
long working emerged as re- . worker-leaders, ; -
- . .| and unskilled labor pathy strikes at tegration, fo- . .
The Labor 1860s- USA hours and terrible | sponse to industri- not represented b NA developed rela- other firms cusing only on Positional;
Movement working condi- alization that prese Y tionships of trust ) - g only Community
A the mainline un- . . walking picket already-orga-
tions; Official transformed the . with them, guided ; . d
- . - ion; Emergence of . lines nized busi-
mainline union not | nation's economy i f meetings, planned .
effective militant groups fo- strategies, nur- nesses and in-
cused not only on > dustries
; tured solidarity,
unions but on so- -
cial transformation overcome fierce
resistance from
employers
Settlement house -
movement for Middle- and Birth of the
. upper-class " "
community organ- whites set u group work
Settlement house . izing - Settlement P field within so-
. ; Economic strug- settlement :
Progressiv- leaders believed | f ; houses sought to h f cial work, ab-
ism and the 1 that class conflict gles o rec.e|_r|1t im- | fi d engage with slum ouses for re- sorbed in the
Settlement 890s- USA and social inequal- migrants; Huge Class conflict an NA dwellers as fellow centimmi- professional- | Community
1920s . economic gaps social inequality - i grants, empha- | . )
House Move- ity resulted from e . citizens, not “cli- . ; ized social ser-
ST within communi- sizing the im-
ment inefficient institu-
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Women had no
voting rights;
Women suffrage
often opposed by
key corporate in-
terests (liquor in-
dustry, as they

Cultural vision of

1) Moderate
groups
stressed coop-
eration and
persuasion
2) Radical
groups used

munity organizing
was connected
with communism

zational strategy,
substituting the ex-
pert-client relation-
ship that domi-
nated the field of
social work

and bring so-
cial changes to
the people

The First Economic exclu- Organizing nonviolent re- Impact on pol-
\ 1848- thought that - - the place of . . . ! .
Women's USA sion of women in . . NA speeches, rallies, sistance icy and legisla- | Community
1920 women would - women in the soci- . . . -
Movement the society creative actions (marches, pick- tion
strengthen efforts ety ets of the
to ban alcohol; White House
other industries as - !
they feared b_annflrs lnsu_lt-
women would sup- Idngntt il?rr]esel;
port more liberal L, hunge
labor reforms) strikes in pris-
ons)
Political apathy for The Comml_mlst . li
community organi- Party organized Rg&_stance to Local impacts
: the "unemployed evictions, pro- on thousands
zations and lack of . o ) ) .
The Unem- . he di Massive unem- councils" to coordi- tests to in- of impover-
loyed Coun- attention to t e ai- ployment after the nate resistance ac- crease pay- ished Ameri- .
pio 1930s USA verse community h NA NA ) . Positional
cils and the . . Great Depression tions and plan ments, sup- cans, learning
. issues; Often com- .
Depression - 2 (~25%) mass protests; ported large the power of
munity organizing A o
was connected Many learned the marches in dif- | organization as
with communism power of organiza- ferent cities a weapon
tion as a weapon
Organizing com-
munity organiza-
tions to create :
Political apathy for spaces for demo- Foundation of
: . ™ the Back of the
community organi- cratic dialogue Yards Neigh-
) zations and lack of where local com- A
Elrrr:hcc())men?S: late attention to the di- | Terrible economic | Vicious ethnic and munities can solve gﬁrtr;]c;?irgg?end ﬁggg]r?lli%r%f-
; ) verse communi conditions within religious hate an eir own problems - - . ommuni
nity Organiz- 1930s USA y dit th lig hat d NA th probl new services munity organiz- ¢ y
ing issues; Often com- communities rivalries with a new organi- for residents ing in America
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&

[

> 2,

Political apathy for focu_sgd on the in- Electing the
: ; dividual, the ) ] -
community organi- . - first Latino City
h . . house meeting i
zations and lack of Legalized racial . Council; Estab-
. ; - . R . model - a door to Initially focus- P
Community attention to the di- Centralized, con- | discrimination, dis- door method of lis- ing the activi- lishing the
Service Or- 1950s USA verse community servative, Cold enfranchisement NA ; . 9 "house meet- Community
T . . h tening the issues ties on voter -
ganization issues; Often com- War economy and racial segre- - . : ing" model as a
- L - and educating registration .
munity organizing gation community-
people about solu- h
was connected . bounding ap-
. ) tions and where to
with communism proach
seek help
Local efforts and
campaigns (for
specific changes in
local areas) as
The Civil mgggnﬁgﬁtliggoi;d Further outlin-
Rights Move- mid- _Leg_all_zed_ raC|a_I _Legal[zeq raC|a_I _Legal[zeq raC|a_I in African Ameri- Marches, vot- ing churches
ment - The discrimination, dis- | discrimination, dis- | discrimination, dis- ) .
1950s- . . . can churches with ing attempts, as one of the .
Southern ; USA enfranchisement enfranchisement enfranchisement NA . - Community
Christian mid- and racial segre- and racial segre- and racial segre- a formal, non-bu- different pro- pillars for com-
. 1960s H Seg 1 Seg 1 Seg reaucratic struc- test efforts munity organiz-
Leadership gation gation gation . e ;
Conference ture; Decision- ing
making through
extended dialogue
facilitated by range
of leaders and ac-
tivists
Bringing privi-
leged white
The Civil "Field secretaries" decr?tlfsei%ﬁosi\l/lji_s-
Rights Move- . Legalized racial Legalized racial Legalized racial i NP
mid- A . AN ; A . acted as facilita- sissippi to work
ment - The discrimination, dis- | discrimination, dis- | discrimination, dis- . -
1950s- . . . tors of dialogue with local Lo .
Student Non- mid- USA enfranchisement enfranchisement enfranchisement NA and local democ- blacks: Small- Limited impact | Community
wolgnt Coor- 1960s and raua}l segre- and raugl segre- and raugl segre- racy instead of act- | scale local ac-
dinating gation gation gation : lead e
Committee ing as leaders tivities; Unin-
tentionally
shaping com-
mitted leaders
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Legalized racial

Legalized racial

Legalized racial

~ Student activist
seeked volunteers,
organized sit-ins;
Organizing

Banning segre-
gation across

"house meeting"

mous boycott
against grapes

Freedom discrimination, dis- | discrimination, dis- | discrimination, dis- through the South- all Interstate Commu-
. 1960s USA enfranchisement enfranchisement enfranchisement NA ern Christian nity; Posi-
Rides ) . h . Commerce '
and racial segre- and racial segre- and racial segre- Leadership Con- Commission tional
gation gation gation ference and the (ICC) facilities
Student Nonviolent
Coordinating Com-
mittee
Different cam-
paigns to rally lo- Organized the
cal residents, bring largest "free-
The Civil broad range of dom ride"
Rights Move- mid- Legalized racial Legalized racial Legalized racial participants with (voter-registra- Fundamentall
ment - 1950s- discrimination, dis- | discrimination, dis- | discrimination, dis- different interests tion event) with altering the Y
Alinsky and ; USA enfranchisement enfranchisement enfranchisement NA and concerns; 46 buses car- atenng the Community
mid- ) ) ) . : city's view of its
The Wood- 1960s and racial segre- and racial segre- and racial segre- Gatherings also rying more black residents
lawn Organi- gation gation gation fueled by the than 2500 Afri-
zation (TWO) "movement” mo- can Americans
ment in America to register to
with little to no or- vote
ganization effort
Different small
activities for Groundwork for
laying the the emergence
Students for . . A leaderless de- groundwork for 9
; Closed democratic Huge economic . - of the National
a Democratic | 1960- ; o . Social gap within mocracy (often un- | the emergence - .
: USA system in need of gaps within white S NA : Welfare Rights | Community
Society 1969 change communities communities able to make any of the National Orqanization in
(SDS) 9 decision) Welfare Rights 9
Al Boston and
Organization in Cleveland
Boston and
Cleveland
Published a
Underground com- newspaper,
- . created a
Political apathy for munity-based credit union
community organi- ibl . d for brinai movement that in- nd a life-in i leqi
United Earm zations and lack of Terrible econ_orr]mc ﬁee or bringing cluded whole com- and a li e-ll - IDl_ erent (Iegls— _
Workers 1962- USA attention to the di- conditions yyn in the community to- NA munities, evolving surance plan, anv(_e and labor | Community
B communities gether . . organlzed achievements
verse community into the United ;
f . strikes and
issues Farm Workers; :
. . pickets, orga-
Creative tactics, .
nized the fa-
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“strategies and dif- and related
ferent democratic products

structures

The Black
Power Move-
ment (the
Black Pan-
ther Party -
non-violent
aspects)

1966-
1975

USA

White (capitalist)
oppression

White (capitalist)
oppression

White (capitalist)
oppression

NA

Teacher-student
knowledge/opinion
sharing; Trans-
forming the black
identity through ar-
tistic expressions

Organized po-
litical education
courses, devel-
oped social
service pro-
jects: serving
school break-
fast for poor
children, open-
ing health cen-
ters and creat-
ing liberation
schools; Differ-
ent arts medi-
ums: food,
dress, styles of
interaction,
hair, music and
religion

Shifting na-
tional attention;
Establishing
gender equality
at leadership
position within
the organiza-
tions

Positional
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The Second-
Wave Wom-
en's Move-
ment

1963-
1982

USA

No political willing-
ness to improve
women's position
within society

Lack of leadership
positions and
mostly having

grunt work posi-
tions

No social recogni-
tion, burdened
with shared social
problems: child
care, domestic vi-
olence, contracep-
tion and women's
health

NA

"Consciousness-
raising” through
conversation
among women;
Two different ap-
proaches:

1) Bureaucratic
strategy, orga-
nized around legis-
lative and legal
goals
2) Egalitarian "col-
lectivist" approach
aiming to develop
communities of
mutual support be-
tween staff, volun-
teers, and victims
while minimizing
power differentials
and resisting at-
tempts to define
victims as "clients"

"Speak-outs",
"take back the
night",
marches, dif-
ferent forms of
literature and
media filled
with stories of
injustices and
crime against
women;

1) Legislative
and legal ac-
tions (Equal
Rights Amend-
ment, equality
for women’s
athletics, ac-
cess to credit,
equal consider-
ation in hiring
etc.)

2) Picketing
the Miss Amer-
ica Pageant to
protest sexual
objectification
of women, sit-
ins in bars that
served men
only, creating
service organi-
zations: wom-
en's shelters
and rape hot-
lines

Achieving key
aspects of its
legislative, so-
cial and cultural
goals; Egalitar-
ian service or-
ganizations be-
came more
professional-
ized and hierar-
chical

Community
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1) Nationwide

local branches

"teach-in",
marches, pro-
tests, public
educatlor_1, Wave of state
demonstrations
. . and federal en-
Lack of envi- of public sup- .
S vironmental
. Technological in- ronmental port L
Lack of political . . . legislation, in-
- . novation as the . . laws and 1) Large environ- 2) Different ac- )
. will for environ- . . Negative social - . . s . cluding the cre-
The Environ- . main economic . . regulations; mental organiza- tions: blocking ) - .
mental protection . . impacts of envi- . . ; ation of the Positional;
mental Move- | 1962- USA ; driver without Mindset: na- tions whale hunts, .
agencies, laws ) ronmental degra- . e EPA and the Community
ment . looking at related - ture to be 2) Small action spiking” trees .
and regulations to . dation ) Clean Air and
. environmental controlled groups to ruin expen-
be implemented : . ) Endangered
degradation for man's sive saws, sab- - .
use otaging equip- Species Acts;
Profound and
ment, occupa- lasting shifts
tion of the Sea- 9
brook nuclear
power plant in
New Hamp-
shire
1) Protests,
marches, me-
morials, rallies,
teach-ins, vig-
Organlzauo_ns ils, s;udent Direct effect on
S helped coordinate strikes :
The Anti-Vi- = ) Presidents
movement activi- 2) Desecration
etnam War ties, but with no of national Johnson and
Movement 1963- A warring govern- Immense war ex- Great social divi- Sk . Nixon; Inability .
USA - o NA centralized role; symbols, coun- Community
and the End 1975 ment penditures sion in the country o A ith lture's th of the move-
of Mass Con- rganization witt terculture's the- ment to identify
h the help of coordi- ater of the ab- .
frontation ; what it had ac-
nators instead of surd, attacks .
- complished
leaders on selective
service offices
and scattered
examples of vi-
olence
Formation of small
. . Great social divi- discussion groups Protests, Empowering
. Terrible economic ; S ; marches, ne-
. Controversial and " o sion within com- to share experi- L - women leaders
National Wel- 1966- oppressive legisla- conditions within munities; Racial ence; Setting up gotiations with and establish- Commu-
fare Rights 1975 USA tion; Degrading communities, es- g gender stere- NA the National Wel- caseworkers, ing a "full- nity; Posi-
Organization pecially in black . . . lobbying wel- . tional
welfare system o otypes and disre- fare Rights Organi- 2. fledged femi-
communities . . fare officials, ; "
spect zation with strong mass rallies nist agenda
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Association
of Community
Organizations

Political apathy for
community organi-
zations and lack of

Terrible economic

Different social is-
sues within com-
munities; Lack of

“ACORN organized
individuals and not
organizations (like
churches); Organi-

zation's chapters

Developing la-
bor unions,
services to

poor residents

including hous-

Lessons in es-
tablishing a na-
tional central-

ers

for Reform 1970- USA attention to the di- conditions .V\."thm social and com- NA and staff under na- | ing and tax-re- |;ed organiza- Community
A communities : . ; - : tion with a uni-
Now verse community munity organiza- tional office com- lated services, 8 .
. ) . T fied national
(ACORN) issues tion mand; Local lead- participation in
b strategy
ers had some electoral poli-
power tics
Rent strikes,
pickets of local
savings and
loan associa- Lessons in
tions, school governmental
Placing of demonstra- influence on
Different social is- krl]umlar? tlons_, Flghhtlﬂg small, grass-_
sues within com- ealth ) against high- roots groups;
The "Back- Concentrated Concentrated L threats in Neighborhood ac- ways, urban Saving commu-
1975- " : munities; Lack of L L - .
yard Revolu- 1085 USA (state) political (state) economic social and com- communities tivism and small renewal pro- nity goods and | Community
tion" power power . . (power local organizations jects, place- projects while
munity organiza- . =
tion plants, toxic me_nt and oper- resisting the
waste ation of power placement of
dumps etc.) plants and different threats
toxic waste to human
dumps; Saving health
libraries, fire-
houses and
parks
Faith-based com-
munity organiza- Leaders had
Polical apathy for Different social is- ominator of ifer- | tendews o ere- |  New ways of
Congrega- community 0rgani- | o e economic | SUES Within com- ent faiths is the be- | ate web of re- | engaging and
tion-Based zations and lack of " o munities; Lack of L - - . - ; -
. 1972- USA . . conditions within ; NA lief in the dignity of | lationships with strengthening Positional
Community attention to the di- communities social and com- all human beings the whole com- the tiesin a
Organizing verse community munity organiza- revulsion for pov- munity (rela- community
issues tion . . A
erty and inequality) tional meet-
nurtured new lead- ings)
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"Direct action
first" - mass
confrontations
with employ-
ers, "jobs for
janitors" cam-
paigns, setting
up "worker
centers",
providing ser-
vices such as

adopting an anar-

chic structure with

consensus deci-
sion process

companies to
lower prices,
increased ac-
cess to experi-
mental drugs,
pressured gov-
ernment for

No political willing- Economic strug- g . ESL classes, Establishment
) . Great social divi- Community-based . "
ness to improve gles of recent im- ; L o legal help with | of "worker cen-
Poor Peo- . o : ; sion within com- efforts, activities "
ple’s Unions women's position migrants; Huge munities: Racial and strategies: employment ters” as com- '
and Worker 1963- USA within s_oue_ty a_1nc_| economic gaps and gender stere- NA Traditional com- ar_1d immigra- mun|ty-relate_d Community
Centers end_ raqal discrimi- vylthln communi- otypes and disre- munity oraanizin tion issues, developmer_lt in
p y org g
nation in the work- ties (racial, gen- spect campaidns check cashing, | labor organiza-
place der) P paig organizing un- tion
documented
workers in dif-
ferent areas,
setting up
workers coop-
eratives in ar-
eas such as
home health
care and
cleaning ser-
vices
1) Educational
activities, con-
1) "Homophile" or- | fronting power-
ganizations with ful figures, ef-
conciliatory forts to pass
stance; Con- laws, commu-
sciousness-raising | nity support ef- | National recog-
The Gay N | riahts f Discrimi Social exclusi Cactivist‘groups; . forts_,l_::olltective nition ofdthe is-
. o equal rights for iscriminatory ocial exclusion; ommunity organi- militant re- sues and over- .
nghrtr?e'\r:ltove_ 1969- USA gays and lesbians economic laws Social stigma NA zation sponse to op- all impact on Community
2) ACT-UP lacked pression the national
central leadership, | 2) Forcing drug perception
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funding, fought
for needle ex-
change pro-

grams, creative
direct action
through politi-
cal theaters
and creative
guerilla thea-

ters

democratic man-
ner

Placing of
Not In My e human Ongoing socie-
Backyard Political support So;::g:r:jlvtﬁ:)gf health Neighborhood ac- mlzgﬁesgsva?rﬁn tal debates on
(NIMBY) (Nu- | 1950s UK for nuclear pro- NA g g threats in tivism and small pros and cons | Community
clear program o A the concerned
clear power grams - communities | local organizations L of nuclear en-
topic communities
plants) (power ergy
plants)
Social media or-
ganization with fa- Changed the
. cilitators guiding discourse in
Ban.k|ng_qeregule} ) . participants; No Protests, sit-ins | the Democratic
Occupy Wall tion; Political deci- Widespread eco- 99% vs the 1% di- . S ; .
2011- USA . ; >k : - NA clear organiza- and living in party; Served Community
Street sions to bailout nomic inequality vision ional . |
banks tional structure; tents as an example
Group discussions for other social
guided by facilita- movements
tors
Further division
: between the urban Social media or- Road blocks Repealing of
Introduction of a . . A . and protests ) .
. Growing economic | and rural popula- ganization with a the diesel tax; .
Yellow Vests | 2018- France green tax on die- . - - e NA . every Saturday Community
inequality tion; Gentrification horizontal, leader- ; Increase of the
sel fuel ) ) in the rural ar- .
of low income city less structure eas minimum wage
centers
Social media or-
Various en- ganization,
Governmental in- Growing economic Various negative vironmental changeable lead- Protests Global atten-
Fridays for Sweden: action on climate consequences re- social impacts of conse- ership roles on lo- strikes, public tion to climate '
2018- change; Global in- . climate change cal level, modera- change and en- | Community
Future (FFF) Global . . lated to climate : quences of . talks, confer- .
action on climate change (health, security, climate tors during ses- ences vironmental
change 9 identity etc) change sions with direct concerns
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- Postponed
early parlia-
Social media or- ment elections;
ganization; Gue- Initiated pro-
. . . . . . - N Protests, : :
Wiretapping scan- | Strong clientelism Extensive social rilla campaigns; ceedings in
- P demonstra- :
North dal that fueled the | and corruption that | division in the so- No central leader- . parliament for Commu-
Colorful Rev- - " . - g ) tions, Internet ) o .
; 2016 Macedo- existing political further widened ciety, fueled by the NA ship in the begin- L impeachment nity; Posi-
olution . o . ) ; ” . ! activism, road- h 4
nia crisis; Police bru- the economic gap clientelism devi- ning, but soon of the Presi- tional
. - ) o blocks and .
tality in the society ances backed by political . dent; Over-
- strikes :
parties from the turned aboli-

opposition

tion; New tran-
sitional govern-
ment
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