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STUDENT DATA & MASTER PROGRAMME
Save this form according the format “IDE Master Graduation Project Brief_familyname_firstname_studentnumber_dd-mm-yyyy”.  
Complete all blue parts of the form and include the approved Project Brief in your Graduation Report as Appendix 1 !

** chair dept. / section:

** mentor dept. / section:

Chair should request the IDE 
Board of Examiners for approval 
of a non-IDE mentor, including a 
motivation letter and c.v..!

!

SUPERVISORY TEAM  **
Fill in the required data for the supervisory team members. Please check the instructions on the right !

Ensure a heterogeneous team. 
In case you wish to include two 
team members from the same 
section, please explain why.

2nd mentor Second mentor only
applies in case the
assignment is hosted by
an external organisation.

!

city:

organisation:

family name

student number

street & no.

phone

email

IDE master(s):

2nd non-IDE master:

individual programme: (give date of approval)

honours programme:

specialisation / annotation:

IPD DfI SPD

!

zipcode & city

initials given name

country:

This document contains the agreements made between student and supervisory team about the student’s IDE Master 
Graduation Project. This document can also include the involvement of an external organisation, however, it does not cover any 
legal employment relationship that the student and the client (might) agree upon. Next to that, this document facilitates the 
required procedural checks. In this document:

• The student defines the team, what he/she is going to do/deliver and how that will come about.
• SSC E&SA (Shared Service Center, Education & Student Affairs) reports on the student’s registration and study progress.
• IDE’s Board of Examiners confirms if the student is allowed to start the Graduation Project.

- -

comments  
(optional)

country

USE ADOBE ACROBAT READER TO OPEN, EDIT AND SAVE THIS DOCUMENT 
Download again and reopen in case you tried other software, such as Preview (Mac) or a webbrowser.

!

Your master programme (only select the options that apply to you):van Mens

R.M. Rens

4364708

Netherlands

�

Honours Programme Master

Medisign

Tech. in Sustainable Design

Entrepeneurship

Jeroen van Erp DCC

Sijia Bakker-Wu MCR

Koert Bakker

PriceWaterhouseCooper

Amsterdam Neetherlands

Procedural Checks - IDE Master Graduation

Title of Project

Initials & Name Student number
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APPROVAL PROJECT BRIEF
To be filled in by the chair of the supervisory team.

chair date signature

CHECK STUDY PROGRESS
To be filled in by the SSC E&SA (Shared Service Center, Education & Student Affairs), after approval of the project brief by the Chair. 
The study progress will be checked for a 2nd time just before the green light meeting.

NO

List of electives obtained before the third 
semester without approval of the BoE

missing 1st year master courses are:

YES all 1st year master courses passedMaster electives no. of EC accumulated in total:
Of which, taking the conditional requirements 

into account, can be part of the exam programme

EC

EC

• Does the project fit within the (MSc)-programme of
the student (taking into account, if described, the
activities done next to the obligatory MSc specific
courses)?

• Is the level of the project challenging enough for a
MSc IDE graduating student?

• Is the project expected to be doable within 100
working days/20 weeks ?

• Does the composition of the supervisory team
comply with the regulations and fit the assignment ?

FORMAL APPROVAL GRADUATION PROJECT
To be filled in by the Board of Examiners of IDE TU Delft. Please check the supervisory team and study the parts of the brief marked **.  
Next, please assess, (dis)approve and sign this Project Brief, by using the criteria below.

comments

Content: APPROVED NOT APPROVED

Procedure: APPROVED NOT APPROVED

- -

name date signature- -

name date signature- -

Jeroen van Erp

van MensR.M. 4364708

Design for meaningful brand relationships within a future platform



Personal Project Brief - IDE Master GraduationPersonal Project Brief - IDE Master Graduation

Title of Project

Initials & Name Student number

IDE TU Delft - E&SA Department /// Graduation project brief  & study overview /// 2018-01 v30 Page 3 of 7

Please state the title of your graduation project (above) and the start date and end date (below). Keep the title compact and simple.  
Do not use abbreviations. The remainder of this document allows you to define and clarify your graduation project. 

project title

INTRODUCTION **
Please describe, the context of your project, and address the main stakeholders (interests) within this context in a concise yet 
complete manner. Who are involved, what do they value and how do they currently operate within the given context? What are the 
main opportunities and limitations you are currently aware of (cultural- and social norms, resources (time, money,...), technology, ...). 

space available for images / figures on next page

start date - - end date- -

Design for meaningful brand relationships within a future platform

25 09 2020 25 02 2021

Building a relationship between brands and people is a concept that has been around for a while. It is a way for 
marketers to raise brand equity and favourably increase customer engagement, brand differentiation and customer 
loyalty towards the brand. Brand relationships, as defined by Aaker & Biel, look at the consumer's attitude and 
behaviours towards the brand and the brand's attitude towards the consumer. In his book "Beyond brand", Tom van 
den Bergh described brand relationship building as one of the last ways for brands to maintain a competitive 
advantage, showing the importance of the subject. The rise in market size for CRM software shows the importance of 
brand relationships for companies. In a report published in 2020 by Grand View Research, the current market size for 
CRM software is estimated at around 40.2 Billion US Dollar, with an expected annual compound growth rate of 14,2% 
until 2027. Showing customer relationship is at the top of the agenda of many companies. 
 
However, the way people interact and build relationships with a brand is also changing. Further digitalization of our 
world has increased the number of ways people can interact drastically. Each year millions of more devices are 
connected to the Internet. In research done by Transforma Insights, the amount of active IoT devices will grow to 24.1 
billion by 2030, from 7.6 billion in 2019. This digitalization has likely only been accelerated since the covid-19 
pandemic. The way people interact with brands also reflects a change in consumer needs and behaviours. Consumers 
interact with brands to associate themselves with the respective brand image (Brand Management, 2014). People 
derive value from the brand they consume and actively use them to shape their image. People buy Apple products 
because they want to associate themselves with the creative brand image. In the same way, people also use brands to 
distinguish themselves from others or to acquire status. Eckhard et all. (2015) described the rising phenomenon as 
inconspicuous consumption. Here social status is acquired through the consumption of the right brands, signalling 
inside status or connoisseurship. This inconspicuous consumption shows a changing need for brand consumption; in 
this case, the need for authentic brand experiences. In turn, this changing need could influence how consumers 
engage in brand relationships. 
 
One crucial factor changing this relationship is the rise of the platform economy. Within a platform economy, value is 
not merely created by the product or services created by the brand, but the network of participants creates it on the 
platform (Parker, Van Alstyne, Choudary, Platform Revolution, 2016). In a traditional product and service economy, the 
value chain is a linear process going from the company to the consumer. In a platform, this value is created outside of 
the platform company itself. (see figure 1). As value is created differently, this also changes the dynamic between the 
platform brand and the consumer. Figure 2 shows an example of differnt kinds of digital paltforms. 
Thinking about a brand strategy regarding platforms In a 2019 report by McKinsey, they state that 75% of the time one 
platform prevails, showing the importance for companies to think about their brand strategy regarding platforms. The 
brand either becomes a platform or becomes part of someone else's platform—either way, how brands build 
relationships with their customer changes from the traditional product or service business models. However, current 
research lacks an understanding of the field of building meaningful brand relationships within a platform economy. 
 
The company PriceWaterHooseCooper Netherlands (PwC) expressed interest for this exploration. At their Experience 
Center, they help companies create new product and service offerings for their clients with the focus on creating a 
great customer experience. The exploration of this topic will help them to be better equipped for upcoming client 
needs regarding the development of new product and services within a platform delivering on the brand promise. 
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introduction (continued): space for images

image / figure 2:

image / figure 1: Value creation in different economies

Different types of digital platforms (Ron Meyer, 2019)
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PROBLEM DEFINITION  **
Limit and define the scope and solution space of your project to one that is manageable within one Master Graduation Project of 30 
EC (= 20 full time weeks or 100 working days) and clearly indicate what issue(s) should be addressed in this project.

ASSIGNMENT **
State in 2 or 3 sentences what you are going to research, design, create and / or generate, that will solve (part of) the issue(s) pointed 
out in “problem definition”. Then illustrate this assignment by indicating what kind of solution you expect and / or aim to deliver, for 
instance: a product, a product-service combination, a strategy illustrated through product or product-service combination ideas, ... . In 
case of a Specialisation and/or Annotation, make sure the assignment reflects this/these.

Many companies will face disruption in their industry by digital platforms, potentially changing their brand-consumer 
relationship. Digital platforms such as Uber and Airbnb showed this disruption in the mobility and hotel industry. 
Without a future vision on their customer's needs in this platform economy, they stand the chance of losing ground 
with their customers regarding significant brand-consumer relationship building. 
To help companies stand out and present themselves effectively towards their customers in this platform economy, 
new ways of building brand-customer relationships within the Dutch market needs to be researched. The main 
research question for this project will be: 
 
How can the use of new insights and knowledge contribute to the creation of meaningful customer brand 
relationships within a future platform economy in the Dutch market? 
 
The future in this project is tied to the year 2025, as rapid digitalization accelerated by the covid-19 virus makes it less 
feasible to design for a more extended time. 
 
The project will aim at answering the following questions: 
- What is the current state of brand relationship building, and how do platforms influence them? 
- What will the future state of brand relationship building look like for platforms? 
- Which relationship-building interactions will be meaningful in this future state? 
- How does a brand strategy embody a meaningful form of brand relationship building?  
 

This graduation assignment focuses on the identification of new consumer needs driving brand relationship building 
within a platform. Based on these insights, I will develop a framework that combines the perspective of brands, 
platforms, and consumers to supports strategic designers in building new brand relationships with design principles to 
support the process.

The aimed deliverables for this project will be: 
1 A future vision on brand consumer relationship building for a digital platform 
2 A future state brand relationship framework 
3 Design guidelines /toolkit for (strategic) designers to design for brand relationships within platforms 
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PLANNING AND APPROACH **
Include a Gantt Chart (replace the example below - more examples can be found in Manual 2) that shows the different phases of your 
project, deliverables you have in mind, meetings, and how you plan to spend your time. Please note that all activities should fit within 
the given net time of 30 EC = 20 full time weeks or 100 working days, and your planning should include a kick-off meeting, mid-term 
meeting, green light meeting and graduation ceremony. Illustrate your Gantt Chart by, for instance, explaining your approach, and 
please indicate periods of part-time activities and/or periods of not spending time on your graduation project, if any, for instance 
because of holidays or parallel activities. 

start date - - end date- -25 9 2020 25 2 2021

My planning shows 22 working weeks. 2 extra weeks are added because of the national holidays at the end of 
December. 
 
The project is split up into 9 phases; literature research, trend research, clustering, future scenario's, brand realtionship 
framework, value preposition, design guidelines, validation, finishing up. During these phases I will report my findings 
and have meetings with my supervisory team.
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MOTIVATION AND PERSONAL AMBITIONS
Explain why you set up this project, what competences you want to prove and learn. For example: acquired competences from your 
MSc programme, the elective semester, extra-curricular activities (etc.) and point out the competences you have yet developed. 
Optionally, describe which personal learning ambitions you explicitly want to address in this project, on top of the learning objectives 
of the Graduation Project, such as: in depth knowledge a on specific subject, broadening your competences or experimenting with a 
specific tool and/or methodology, ... . Stick to no more than five ambitions.

FINAL COMMENTS
In case your project brief needs final comments, please add any information you think is relevant. 

Multiple factors drove me to pursue this graduation project. During my internship at PwC I first learned about the 
concept of platforms. After doing research about this new business model, it was clear to me that understanding this 
new business model would be important in the future for it's ability to reshape how many industries operate. In my 
master I already developed an interest for branding and consumer behavior. Thus with this project I want to prove that 
I'm able to independently apply my knowledge in both fields within a complex environment such as platforms, while 
simultaneously create deeper knowledge about designing for this new platform economy. 
 
During my studies I practiced applying the ViP methodology and would like to use this method in my project for it's 
ability to frame and structure future scenario's. By applying it in my project I want to demonstrate my gained 
knowledge and understanding of the method. 
 
Besides my motivation for this project I also developed some personal goals I want to achieve within this project   
- Prove that I'm able to effectively use the ViP methodology within a corporate environment. 
- Deliver a complete value proposition that can be easily implemented within the PwC context. 
- Prove my ability to involve and manage a variety of stakeholders from different backgrounds within my project. 
- Effectively facilitate (online) creative sessions with multiple different stakeholders 
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