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Appendix A
Project Brief
(Chapter 1.4)

Personal Project Brief - IDE Master GraduationPersonal Project Brief - IDE Master Graduation

Title of Project

Initials & Name Student number

IDE TU Delft - E&SA Department /// Graduation project brief  & study overview /// 2018-01 v30 Page 3 of 7

Please state the title of your graduation project (above) and the start date and end date (below). Keep the title compact and simple.  
Do not use abbreviations. The remainder of this document allows you to define and clarify your graduation project. 

project title

INTRODUCTION **
Please describe, the context of your project, and address the main stakeholders (interests) within this context in a concise yet 
complete manner. Who are involved, what do they value and how do they currently operate within the given context? What are the 
main opportunities and limitations you are currently aware of (cultural- and social norms, resources (time, money,...), technology, ...). 

space available for images / figures on next page

start date - - end date- -

Supporting Urban Social Innovators to scale out in multiple contexts

01 09 2020 18 03 2021

Cities can be seen as ecosystems of artifacts, where different systems co-evolve, co-exists and interact with each other 
(Manzini, 2019). Urban environments have the generative potential of being hubs for innovation as they integrate 
diversity through interaction and network. Mobilisation of civic creativity and problem-solving capacity can bring 
immediate solutions to the pressing social issues citizens face and in the long term all those innovations together can 
push for a transition and have a larger impact on reshaping the current system and institutions (Avelino et. al., 2019). In 
this context, Social Innovation (SI) is one of the most promising frameworks for delivering service innovation and 
achieving urban sustainability transitions (Manzini, 2015) [figure.1]. SIs can be defined as: ‘new ideas (products, services 
and models) that simultaneously meet social needs (more effectively than alternatives) and create new social 
relationships or collaborations’ (Avelino et. al., 2019). In this scenario, design is seen with a fundamental role of 
enabling, driving and supporting bottom-up, local innovations in the perspective of a systemic change (Concilio & 
Tosoni, 2019). This role is studied in the Designscapes Project, a H2020 funded by the European Commission with the 
aim of enhancing and upscaling social innovations across European cities. In particular, the project aims to build the 
needed capacity among those urban innovators so that they can ideate and implement their initiative in one city and 
then scale it and replicate it in other contexts as well (designscapes.eu, n.d.). Up to now a “Training and guiding 
program” is planned to serve that and tools and design methodologies are provided to the participants to support 
their process. The participants of the Designscapes Program are following the Social Innovation process (Murray et al., 
2010). Currently, the applicants of the program passed the prototyping and implementation phase and some of them 
have been selected for the next phase: scaling in order to achieve a systemic impact. According to Mulder (2019), the 
role designers will have in the scaling phase is still open for exploration and experimentation.  
Therefore, the challenge and focus of the project is to realize tools that can sustain expert and non-expert designers to 
implement and scale an initiative from a context to another one to eventually achieve a large-scale impact by 
replicating a certain 'culture'.  According to Northouse (2012), culture is a specific mix of values, learned beliefs, rules, 
norms, symbols and traditions shared by a group of people or community. In regard to the Designscapes initiatives I 
define 'culture'  as referring to the organizational model, the way of allocating and structuring resources, the processes, 
the capabilities and skills, the relations, the business model, the mission and vision; however, more research still need 
to be done to better define 'cultural replication'. There are different ways an innovation could scale and different 
strategies that could be adopted. Since SI are deeply connected with the social and cultural norms, institutional 
routines and values of a context and its local stakeholders, it is  important to understand deeply and qualitatively the 
socio-cultural context where the intervention will be adopted. In order to do so social innovators need to engage and 
collaborate with the local stakeholders. For instance, this can be facilitated by effective communication strategies and 
the use of narratives of change techniques: narratization (narrative-making) permits a collaborative approach to 
sense-making (Price et al., 2018). Storytelling ensures narratives surpass time and contextually sensitive factors.  
The graduation project aims to contribute to the research and outcomes of the DESIGNSCAPES project, as well as 
empower through design the applicants of the program to successfully scale their innovation. 
 
Avelino, Flor, Julia M. Wittmayer, Bonno Pel, Paul Weaver, Adina Dumitru, Alex Haxeltine, Ren Kemp, et al. Manzini, Ezio. 
'Design in the Transition Phase: A New Design Culture for the Emerging Design'. Design Philosophy Papers 13, no. 1 
(2015). https://doi.org/10.1080/14487136.2015.1085683. 
MULDER, Ingrid, and Maaike VAN SELM. On Transforming Transition Design. Conference Proceedings of the Academy 
for Design Innovation Management 2, no. 1 (2019).  
Price, Rebecca, Cara Wrigley, and Judy Matthews. 'Action Researcher to Design Innovation Catalyst' 
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introduction (continued): space for images

image / figure 2:

image / figure 1: An overview of the context and what it means scaling out a social initiative to other cities. 

My design process will follow a learning driven and participatory approach
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Personal Project Brief - IDE Master GraduationPersonal Project Brief - IDE Master Graduation

Title of Project

Initials & Name Student number

IDE TU Delft - E&SA Department /// Graduation project brief  & study overview /// 2018-01 v30 Page 5 of 7

PROBLEM DEFINITION  **
Limit and define the scope and solution space of your project to one that is manageable within one Master Graduation Project of 30 
EC (= 20 full time weeks or 100 working days) and clearly indicate what issue(s) should be addressed in this project.

ASSIGNMENT **
State in 2 or 3 sentences what you are going to research, design, create and / or generate, that will solve (part of) the issue(s) pointed 
out in “problem definition”. Then illustrate this assignment by indicating what kind of solution you expect and / or aim to deliver, for 
instance: a product, a product-service combination, a strategy illustrated through product or product-service combination ideas, ... . In 
case of a Specialisation and/or Annotation, make sure the assignment reflects this/these.

Most of the time, these innovations are hyper-localised and context specific. They are dependent on certain local 
resources (Mortati & Villari, 2013) and  embedded within the cultural norms, institutional routines and values of a 
specific context. Therefore, this might be a challenge if they want to replicate, expand or adapt the innovation 
somewhere else. However, contexts may have more similarities than thought, and bringing together the collective 
intelligence from these contexts can be beneficial to all (Kersten et al., 2015). Instead of focusing on the differences we 
should focus on similarities and common grounds in order to replicate successfully a certain 'culture'. Another 
challenge these small-scale interventions face lay on a lack of capabilities and resources to release their potential to 
grow (Cangiano et al., 2017).  In both cases, collaboration and networking are powerful tools for scaling (Tether, 2002), 
and could help social innovators to disseminate practices across borders (Strasser et al., 2019).  
Therefore, the challenge is to investigate how design can support social innovators developing an impact driven 
strategy to scale out their innovation in multiple contexts while replicating a certain 'culture'.  By cultural replication I 
mean certain contextual factors, internal resources, organizations & relations, skills & capabilities needed that would 
help to scale out in multiple contexts. However, more studies need to be done for a better understanding of what  
replicating a culture means and how that can be triggered through design.   
 
Cangiano, Serena, Zoe Romano, and Matteo Loglio. 'The Growth of Digital Social Innovation in Europe. An Open 
Design Approach to Support Innovation for the Societal Good'. The Design Journal 20, no. sup1 (2017).  
Mortati, Marzia, and Beatrice Villari. 'Design for Social Innovation. Building a Framework of Connection between Design 
and Social Innovation'. In Design for Social Innovation. Building a Framework of Connection between Design and 
Social Innovation, 2014. 
Strasser, Tim, Joop de Kraker, and RenÃ© Kemp. 'Developing the Transformative Capacity of Social Innovation through 
Learning: A Conceptual Framework and Research Agenda for the Roles of Network Leadership'. 

Designing a  toolkit / framework that support social innovators to scale-out their innovation from a context to another 
one

Main research question: 
How can social innovators scale-out an intervention from a context to another one? Would be 'cultural replication' an 
effective way of scaling-out to multiple contexts? 
What are those key factors that need to be replicated when scaling into another context?  
 
First of all, 'cultural replication' need to be better defined as well as understanding what type of contextual resistance 
the Designscapes initatives face when scaling out into a different context and what are those main barriers (among 
cultural norms, institutional structures, lack of connections with local stakeholders, lack of resources...). Therefore, I will 
start researching and exploring the context and assessing what need to be scaled (which key innovative factors, 
contextual circumstances, internal resources or capabilities) in order to replicate; then, with the insights collected 
during the context research phase, I will investigate how those social innovators can scale out their initiative to 
another context and how, as designer I can support and empower them through a toolkit/framework.  
 
The aim of the assignment is to devise a toolkit or framework which can support urban and social innovators to 
develop an impact driven strategy to scale out the initiative from a context to another while replicating a certain 
'culture'.  

MarradiCM 4944380

Supporting Urban Social Innovators to scale out in multiple contexts

Project Process
(Chapter 02)

The two above Figures (1, 2), show the process followed during the project, where Research 
Questions, Goals and Hypothesis formulated are mapped out and insights connected to those that 
have been explored along.

Figure 01 Screenshot of the process mapped out in Miro Board

Figure 02 Screenshot of the weekly plan with goals and research questions to explore



98

Scaling Theories and Case Studies 
(Chapter 3.2)

During the Literature Research, several successful Cases of business and Social Enterprises 
have been selected to be analyzed; a final comparison between two famous Cases have been 
drawn with the goal of retrieving insights and key learnings, but also to see what the Social 
Sector could learn from the Business Sector. Social enterprises are judged by both their social 
impact and their ability to thrive as financially sustainable businesses. Therefore,  it makes 
sense to identify what successful social enterprises are doing well and to replicate those 
successes (Thane Kreiner, 2017) in the context of Designscapes. 
Addressing RQ2: What should be scaled? What are the key factors?
Case Studies in the social field + understanding the Social Franchising Model

McDonald formula to scale is about capture success factors to replicate 

and adapt to the needs of the new contexts and markets.

Appendix B
Literature Research
THE INNOVATION PROCESS 
(Chapter 3.1)

The social innovation process has been used as base for the development of the scaling 
framework process. In addition to this, the Transformative Capacity and learning process has 
been also used as theory informing the steps of scaling. Scaling can be resembled to those 
processes. 

Idea Generation [Discover + Define]
1.Exploring opportunities and challenges
In this stage the innovators look out to the world in search of inspirations and ‘problems’ to 
solve. In this case it is important to find the right questions in order to be able to find the right 
answers later on. 
2.Proposals and ideas
This aligns with the idea generation phase that can be found in the design process as well. 
Throughout different (design) tools and methods ideas can be fostered and generated. 

Prototyping Phase [Develop + Deliver]
3.Developing and Testing
However, ideas are at this moment only a product of our minds and need to be proved valid 
and effective in the real world. This means building prototypes and interventions to get the 
ideas tested in practices in order to gain understanding  if what has been thought is valuable 
for other people, hence desirable, in the sense that there is demand and the demand is met. 
4. Making the Case
This phase regards marketing and communication strategy to get stakeholders involved and 
attract users before to really implement the solution in the real context. 

Implementing and Scaling [Deliver]
In the traditional business sector this will be recognized as going to market and then grow 
and expand the success. Usually the traditional Design Process stops at the prototyping and 
initial implementation phase. This graduation project aims to go beyond and explore new 
design paths, which means applying traditional design methods and tools to facilitate the 
scaling process of SI. 
5. Delivering and Implementing
Once the ideas have been proved to be ‘desirable’ and generate demand, they need to be 
embedded into everyday life by proving themselves as viable and financially sustainable. 
6. Growing, Scaling and spreading
At this stage a strategy to scale will be developed in order to bring the innovation to benefit a 
larger pool of people. 

Systemic Change
This is the ultimate goal of social innovations: giving a new face to the old and dusty 
systems which are not functioning effectively anymore. However, this cannot be achieved by 
a single project alone, because it entails the interaction of different elements, such as social 
movements, business models, laws and regulations, data and infrastructures, mindset and 
paradigm shifts (Mulder and Maaike, 2015). 

The McDonald Franchising Approach The Grameen Model
What MacDonalds did is not just a ‘copy-paste’ 
of a (successful) formula; it extrapolated the suc-
cessful part of the idea, its DNA and then created 
a formula that can be easily adapted in different 
local contexts.

Grameen Bank redefined the industry, intro-
duced new standards, norms, and set of services 
that did not exist prior to the innovation (Acs and 
Sany, 2009). ‘Grameen created a methodology 
and an institution around the financial needs of 
the poor, by creating access to credit. 

What did work well?
·	 Quality Check + maintenance of consistency 

·	 consistent and strong brand image = good 
communication and storytelling which engage 
and attract people

·	 performance optimisation and efficiency

·	 Replication of a formula / guidelines — man-
ualisation and contracts

·	 adaptation to the context and customer’s 
tastes

·	 Ability to synthesise different cultural and lo-
cal nuances, and continually innovate, while 
maintaining a global brand identity. 

·	 simplification of the idea and working process 
in the sense of standardisation

·	 It leveraged on contextual factors;

·	 It started with replicating in similar socio-cul-
tural contexts (with similar demand, needs, 
challenges..)

·	 It identified core components of the SI — it’s 
DNA

·	 It built a system/format easy to be replicated 
somewhere else by someone else

·	 It was able to communicate and show the 
‘business validity’, while creating advocacy

·	 It was able to engage in networking — net-
works helped to facilitate the diffusion of the 
‘model’

·	 created social value and opportunity for the 
most vulnerables of the society: empowered 
women and poor
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SIMILARITIES

Similarly to the McDonald successful approach, the Grameen Model of poverty reduction was suc-
cessful not only because it has been able to sustain its business throughout cost-effective practices 
but especially because it was able to adapt to serve the needs of different communities with differ-
ent sets of culture and social needs. 

·	 scale a radical innovation that bring up systemic transformation and paradigm shifts

·	 able to frame the vision and take up on opportunities

·	 leadership and a great capacity of resource mobilization (Campbell, 1997)

·	 the network of stakeholders as critical enabler factor for scaling, especially in the ‘replication model’

DIFFERENCES

Even though some strategies adopted are similar, on the other hand what really distinguishes the 
two sectors is the motivation and drivers behind. For social entrepreneurs, the level of social or envi-
ronmental impact they can achieve is what drives them and fuels their passions. Social enterprises 
differ from non-profit organizations (NGO) because of their business models, they apply business 
principles and earn profits to support, partially, their operations and to be able to sustain themselves 
in the long run (Thane Kreiner, 2017). 
Difference of Priorities and Goals

·	 Market Orientation

·	 Technology Driven & Market Pull

·	 Business type of relationships with the 
partners and stakeholders, where profit and 
money value is exchanged and used to mea-
sure success. 

·	 Social Value Creation and Social Impact 
Goals

·	 Social Needs Pull and Personal motivation 
and benefit for the society as drivers, bring 
positive change within a certain commu-
nity. 

Social entrepreneurs play the role of change 
agents; they focus on driving social change for 
the benefits of society, especially the part of 
society which is more vulnerable and usually not 
addressed by the traditional type of companies 
(Martin & Osberg, 2007). 

·	 The social actions are shaped and influenced 
by social context, norms, and values.

·	 Engaging in a process of continuous in-
novation, adaptation and learning (Dees, 
2001)

·	 They tend to create new social relation-
ships.

Interviews with Social Entrepreneurs
(Chapter 4.1)

Several Social Enterprises (SE) around the world have been selected according to the 
following criteria:

● focused on social impact and social profit;
● scaled (successfully) in at least two different geographical contexts;

Successfully in the sense that the business model proved to be sustainable in the first 
place;

● the initiative demonstrate somehow to generate positive impact and to benefits 
the targeted society/users;

GOALS:
·	 Understand the replication pathways of social ventures, steps and challenges;
·	 What is scaled, what is copy and pasted and what is adapted to the new context?
·	 Main challenges of scaling social ventures;
·	 The influence of the context in the innovation process;
·	 The influence of the context in the scaling process;
·	 How to choose where to scale?
·	 How context is explored, what is it taken into account? Which local characteristics?
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Here an example of the structure of the interview carried with Professional Social Entrepreneurs:

1. Could you tell me more about your role in the process of replicating and scaling social ventures?

o Please provide me with some concrete examples or projects you worked on...

2. So for example... let’s take one of the Cases you mentioned... can you mention briefly the steps and 
process followed from start to the end regarding the development of a project?

o Is this a small-scale project?

o Is there a single team working on the project from start to end? 

	 How does this work?

3. After having implemented the project in one context... how do you decide to scale 
somewhere else?

o Why?

o Can you tell me more about the scaling and replication pathway? 

	 What are the main steps to undertake?

	 And, what are the main challenges faced during this path? 

	 Can you provide me with some real examples?

	 How do you decide what it will be scaled? 

	 What is copy and pasted exactly as it is and what is it adapted to the new 
context?

	 How do you define what is replicated and what will be changed? 

	 Why?

Okay, let’s move to the next topic... I want to know more about the context.

3. Would you define the project context-specific? 

	 Is it embedded in the context? 

	 How?

	 Why?

4. How does this context influenced the development of the project? 

	 What are the local characteristics that influence or shaped the project?

5. How do you decide for the new context where to scale the project? 

Appendix C
Context Mapping and Other Design Activities
(Chapter 06)

Conclusions and Main Findings from the Document Analysis

Figure 03 Mapping the stakeholders of Designscapes Initiatives in Miro Board

Figure 04 Mapping Designscapes initiatives goals and clustering per ‘themes’ and topics of the project

They solve glocal challenges at a local level, hence they are hyper-localized projects.  

They are all embedded in an ecosystem of networks locally. They took advantage of collaborating with different local 
actors and cultural associations. Moreover, since the project they are scaling is not their full job. Those people tend to 
use the knowledge and experiences gained from other field and other projects, which provide a competitive advantage. 
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Online Surveys
Multiple online surveys have been shared in the Facebook Community Group of 
Designscapes and to each initiative individually by email. However, just two initiatives 
filled in the forms shared (Crosswalk and Agroplaza). The first survey was designed 
to get a better overview of the vision and scaling goals, as well as motivations of the 
urban innovators; The second form tried to understand how context plays a role in the 
implementation of a project, with the goal of extrapolating the main elements that could 
ostacolate or enable the scaling process. Due to little participation on the questionnaires 
patterns cannot be drawn, however the answers obtained from the two participants have 
been used as starter of conversation and furtherly addressed during the interviews with 
the two initiatives. 

Figure 03 Screenshots of the Questionnaires shared with Designscapes initiatives during the Context Map-
ping Phase.

Figure 04 Screenshots of the second form sent out to the users.
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Semi-Structured & In-depth Interviews
(Chapter 06)

Structure and Process

In the first round of (informal) interviews the following questions have been addressed:

● What are the Designscapes pilots going to scale (product/service or 
idea, way of working, or the organizational model)?

● Which approach of replication do they want to adopt? 
● What do they want to achieve?
● How did they decide where to scale and why?

How does the 
potential to scale a 

social innovation 
change in di�erent 

contexts and 
societies?

DESIGNSCAPES 
Question for 

pilots
What are the 
factors that 

determines the 
choice of a certain 

scaling strategy?

How does the di�erent 
socio- cultural contexts 

influence the way social 
innovators scale out?

Do the strategy they 
adopt depends on the 

context where to scale or 
on the team capabilities?

Is there a common and 
‘standard’ way of scaling up 

social innovations 
independently from the socio- 
cultural aspects of the context?

Culture is a 
barrier for a 

successful 
local 

collaboration

Narratives of change, storytelling 
and e�ective communication 
strategies may be relevant to 

overcome cultural barriers, connect 
and engage with local stakeholders

Do the contextual 
factors influence 

the social 
innovation 
approach?

How did they 
assess their 

scalability 
proof?

Theory of 
change 
Model?

Which critical criteria 
did they take into 

account when set a 
scaling strategy?

Are the pilots 
context 

specific and 
hyper- 

localised?

How much are they 
embedded in the 
context of origin?

Was the 
initiative 

succesfull in 
the first place?

How?

What is the 
social 

impact 
achieved?

Why and 
when did 

they decide 
to scale?

Is there enough 
substantive evidence 
of success to justify 

replication?

What do 
they want 

to scale 
exactly?

Do they want to have the control of 
the initiative they will replicate 

somehwere else or build knowledge 
so that other can bring the initiative 

further in the new context?

What are the patterns 
that can be replicated 
from a city to another 

one?

What is the 
DNA of the 
initiative?

is there a 
FORMULA that 

can be replicated 
globally and 

adapted locally?

What are the critical 
factors enabling 

social innovation to 
produce sustainable 

impact and to  
scale?

How is social 
innovation 

shaped, enabled 
and restricted by 

institutional 
frames?

What are the 
criteria and 

requisites that 
define the 

‘readiness’ to 
scale?

The designscapes 
Pilots are context 

specific and 
hyper- localised

Which 
impact do 
they want 

to achieve?

How much control 
over the replication 

do they want?

What are those key 
factors that need to be 

scaled when scaling 
into another context?

Is there need 
in other places 

for a project 
like yours?

Are you 
willing and 

able to scale 
the project?

Can your 
project in fact 
be replicated 

in other 
regions?

How did 
you decide 

where to 
scale?

What makes replicating social 
ideas so complicated, and 
how can the key issues be 

addressed?

When 
scaling/replicating in 
new contexts.. why 
is it a problem that 

the initiative is 
hyper- localised?

What is necessary 
when scaling out to 
di�erent contexts?

Which scaling paths are most 
likely to encourage local 

innovation while facilitating 
the capture, transfer, and use 

of knowledge?

To what extent the 
social context shaped 

(in the sense of 
enabling and 

constraining) the 
process and project of 
your social innovation?

The designscapes Pilots are 
willing to transfer their 'culture' / 

knowledge so that other could 
take over and replicate the 
initiative in new locations

Figure 05 Assumptions and questions to explore while mapping Designscapes initiatives and dive deeper into 
their context

Results & Main Findings

The findings from the interviews gave important insights as regards the struggles and challenges 
Designscapes are facing during their process. Moreover, throughout these activities a better 
overview of who are the participants, what they are doing, how and where they are in the scaling 
stage has been achieved. Initial differences and similarities among the users have been mapped 
out; those common elements could be perceived as the pillars of scaling SI and key factors enabling 
the process. For example, ‘community engagement’ and collaboration are key characteristics of 
Social Urban Innovation projects, and have been defined as such in Literature as well.  

Other Interviews Structures
Other academic experts have been also contacted for an interview in order to gain more 
knowledge in certain expertise areas that was touching upon the topics of my research. An 

example of the interviews conducted with Aldo de Moore, an academic researcher and stakeholder involved in the 
Designscapes project. 

INTRODUCTION

·	 Collaborative Networks, Patterns among Designscapes Initiatives, Collaborative Culture dissemination

GOAL: I want to know more about how the initiatives collaborate together and how in those collaborations 
organisational culture has been exchanged between two parts or multiple actors.

Interested in how they have been able to ovrcome the differences of culture between the different contexts and 
communities, how did they aligned in the different patterns, terminologies..

How can we bridge the conceptual gap that often exists between networks of communities to reach 
beyond their individual interests and practices?

How can we externalize the tacit knowledge of participants in community networks into conceptual structures 
that provide a means for others to interact with, react to, negotiate around, and build upon?

What collaboration patterns grounded in the ontology can be identified to support this scaling up of the collabo-
ration?

·	 The above questions from the paper captured my attention and wish to be the focus of this talk...

General Overview of the Research

·	 Which interesting patterns did you notice when doing your research? 

o What do the different initiatives has in common and what are the biggest differences?

o What were the most interesting patterns noticed when analysing the different type of 
initiatives?

o How did you cluster them?

o Which different type of SI categories did you find? 

	 While analysing and clustering them... do you think they all embrace a collaborative 
culture within their ‘organisation/initiative’?

	 How do they differently embrace this type of culture?

o What unexpected insights and outcomes did you get?

Collaborative Networks & Collaborative Culture

·	 What did you learn about collaborative networks?

·	 How do you build collaborative common ground? 

o which techniques, methods, methodologies or tools have been used or work best?

o How do you define the common mapping language to map the connections among the 
collaborations?

o How do you resolve the different epistemologies when different associations, actors and 

Interview Guide of one of the second-round of interviews conducted is shown below (the interview has been 
preceded by a Generative Exercise, a sensitizing toolkit has been sent out to be filled one week before):
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Introduction

Procedure & main topics of interview...
Building networks and community, Relationships, Scalability

Project general
·	 How did the workshop go?
·	 What was the outcome?
·	 What other updates on the project do you have?

Engagement of stakeholder (Building network & community) (use the sensitizing as conversation starter)
·	 How do you engage the stakeholders atm.? Strategy? 
·	 What challenges do you face or barriers to overcome?
·	 How did you built the network of stakeholders in the old context? 
·	 What was the strategy?
·	 What was different in the engagement with citizens and municipality people?
·	 How will you engage with the stakeholder in the new context? 
·	 How will you build the network in the new context?
·	 Is there a partner will you be more close to in the new context?
·	 How will the new interactions with the new actors will change the way you work? 
·	 What is it changing in the process?
·	 How does the differences in the external context influence your internal culture and approaches?
·	 How do you exchange and share knowledge with the new actors of the new context?

Team dynamics & Internal Culture
·	 How would you describe your team dynamics/ relationship? 
·	 What is the most important aspect here?
·	 If you think about how you tackle a challenge, do you see that your team mates tackle them differently? How? 

Why?
·	 How are internal dynamics influenced by external factors (such as other stakeholders beliefs, new interactions, 

new policies..)?
Communication Strategies

·	 What do you think is a good way to communicate with stakeholder?
·	 What is most needed to convince stakeholders?
·	 How did you adapt differently your communication style in the new context? What did it change?
·	 Do stakeholders have to communicate your idea further to other stakeholders? 
·	 How is this going?

SCALABILITY PERSPECTIVES (share future scenario creative task)
·	 Why do you scale your project in the first place?
·	 Why do you think scaling is important/ relevant?
·	 When is scaling a success for you?
·	 ‘Agroplaza consists of modular systems that can get adapted to different environments and uses, which make 

the project flexible and scalable.’
·	 How and what is flexible and scalable?
·	 Do you see the potential to scale in other locations of Spain as well?
·	 How? Why?
·	 Scalabiliy Goal: make a service out of the product
·	 What do you mean by that? How do you envision this?

Project Champions and Change Agents…
·	 How are you going to transfer knowledge and the succesful factors to someone else or somewhere else?
·	 Let others replicate and diffuse the same ‘concept’ vs keep ownership over scalability?

Generative Exercises
(Chapter 06)

Sensitizing Toolkit

One week before the actual interview, the sensitizing exercises have been sent out via 
email to the users with the instructions on how to complete each task. The activity has 
been organized as a toolkit, formed of 3 small creative tasks (Figure 5, 6). This sensitizing 
toolkit plays with metaphors and make use of visuals to trigger and engage with the user. 
The whole exercise has been developed digitally on a Miro Board and a link has been 
shared via email.

Goals and Research Questions

The overall goal of this second round of interviews were to better emphasize with the 
user’s context and collect richer insights into certain underlying aspects not fully covered 
during the previous interviews, such as the concept of culture. This concept, due to its 
level of abstractness and complexity require indeed different design approaches to be 
tackled. 

In addition, the generative exercises, aimed to better map the context to better understand 
the complex ecosystem of relations Designscapes initiatives are embedded in. Indeed, 
the sensitizing toolkit has the specific goal of letting the users map their context, capture 
their vision & mission and articulate the scaling process by mapping milestones, chal-
lenges, failures or successes; while, other tasks wanted to let the user start exploring the 
(internal) culture of the initiative. On the other hand, these generative exercises aimed to 
explore the use and effectiveness of design methods such as metaphors and visual sto-
rytelling to dive deeper into more abstract themes and support SI in their scaling journey. 

The following Research Questions were tackled at this stage:

·	 What is the DNA and culture of the initiatives?

·	 How is this perceived and expressed?

·	 How is it influenced by external factors and the network of stakeholders?

Process and Structure 

Multiple different generative exercises (Sanders & Stappers, 2018) have been created 
with different purposes and using different metaphors. Those generative exercises were 
not only developed and sent out to the initiatives participating in the interviews but also 
to others as well. Some exercises have been structured following the Path of Expression 
(Sanders & Stappers, 2018); The use of the path of expression helps to connect people to 
meaningful experiences and use it as a way to ideate about the future (Figure 07). Some 
other parts of the toolkit have been designed keeping in mind insights reprieved during 
the previous research phase, such as ‘the importance of mapping differences and simi-
larities of the contexts when scaling out’; so in the task participants are asked to first map 
the current context with the focus on their ecosystem of relations, and then capture the 
‘future’ context (Figure 07). The reasons to focus on networks and ecosystem of relation, 



2120

R eadines s  (Maturity) R elevance (Need)
Is the innovation ready to be scaled?

Is the Team/Organisation ready to transfer the project?
Do you have the necessary experience?
Which experience/capabilities do they need?

• Internal commitment from staff team and board?

Is there demand or need for the initiative in the new contexts?
Is there willingness to invest time and money in implementing it?
> E ffective Demand

Is the initiative superior to existing similar alternatives?

R es ources R ec eptivity
Do you have enough internal and external resources? 
What do you need in terms of internal and external resources to scale the initiative?
> E ffective S upply (= meet objectives with minimum resources and maximum 
impact)

• Is there a network of Supply able to support the grow? 
> S ocial networks  or S trategic P artnerships  (collaborations  with local stakeholders )
How will you collaborate with the local stakeholders of the new context? 
Do you have evidence to convince those people about the effectiveness and 
success of the project?

> Simplicity
> Efficiency

> the readines s  of the context to embrace the innovation

External context open to the project including stakeholder buy in?
Significant market exists?

> Adequacy
> Comparability
Are the conditions of the new context similar to the original one?
> Compatibility → with existing infrastructures
> Openness to embrace the innovation
How open people are to collaborating and spreading the innovation in the local community? 
Are the values promoted by the initiative shared by the community?

R eturns R is ks
How to magnify positive social impact?

> Sustainable Business Model
Do you know what are the most important factors that determine the success of the 
project or make it successful? What are those key elements that make it effective 
and cannot lack when transferring the project?
What are you going to scale?
Is the project/ or the formula you will scale simple enough to be replicated and taken 
over by other local stakeholders?

> Low-cost structure
→ low margin costs + relaying on supportive networks
> Observable results

What could be the downsides?

Figure 08 Assessing criteria and questions used as guiding questions to explore the initiatives and their potential to scale-out

OUTCOMES OF THE FIRST PART OF THE RESEARCH PHASE 1 AND 2 INFORMED THE DEVELOPMENT OF 
THE STEPS OF THE THEORETICAL FRAMEWORK PROCESS, as showed in the Figure 09. 
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Reframing

Pratham scaled the program by making Balwadis very simple to implement and by 
keeping initial capital costs and ongoing costs very low.

DNA:  the quality of interaction between teachers and children has been identified as 
essential in making its program of pre–school education effective.

Strategy: Pratham has used the findings to advocate for new approaches and to get 
key stakeholders involved in its programs.

Key Scalability Factors to succeed:
simple
community- run (engagement + participation)
low cost model

The mission has been ‘packaged’ accessibly, and the 
package itself refined over time — iterative and 
continual learning process.

Key Challenges:
Mantain the quality of service provided to the 
network when the model start being replicated 
succesfully in multiple places.

What MacDonalds did is not just a 'copy- paste' of a (successful) formula; it extrapolated the 
successful part of the idea, its DNA and then created a formula that can be easily adapted in 
different local contexts.

Successful Factors of Scaling:

It leveraged on contextual factors;
It started with replicating in similar socio- cultural contexts (with similar demand, needs, challenges..)
It identified core components of the SI — it's DNA
It built a system/format easy to be replicated somewhere else by someone else
It was able to communicate and show the 'business validity', while creating advocacy
It was able to engage in networking — networks helped to facilitate the diffusion of the 'model'

Key Challenges:

Engagement of many different actors (especially during COVID)
Fund Raising and Resources Allocation (basically money)
Lack of expertise and knowledge in certain specific areas

“Money seems to get in the way and undermine trust”
Henric Barkman

Key Scalability Factors:
Networking

'It is essential to have a pool of social contacts and local supporters in 
the context of scaling' 
Martina Most of the initiative have a GLOCAL TARGET. They try to solve 

a global challenge locally. Some initiatives (such as T.Ospito) 
started from a very local and context- specific problem 
(targeting the caregivers coming from other part of Italy in the 
Niguarda hospital). However this could be related back to 
general category of 'social exclusion'.

CoDesignToscana (Start Park) is open to collaborate and one of their goal and outcome is 
well aligned with my graduation research: developing a blueprint / guideline to let others 
take over and replicate the initiative autonomously.

Culture is a nebulous concept and there are different definitions and explanations.

I distinguish two type of culture, the external one that depends on the 'national and 
urban' context (the socio- cultural context) with its political, economical and socio- 
cultural factors. Then there is the internal culture of the team or organisation 
leading the initiative.

Both of them are very complex because multiple actors and stakeholders are 
involved with their own background of experiences, opinions and way of working 
which they bring with them and influence the way an initiative is shaped.

There is the organisational culture stated and made explicit through mission, 
visions, strategies which is influenced by deeper and hidden layers such as 
individual values, skills, undocumented processes, internal interactions  and 
dynamics...

The initiative's culture DNA is made up of the underlying beliefs, 
assumptions, values, and ways of interacting that contribute to 
the unique approach the initiative adopted.

When multiple, external 
cultures come together there 
is going to be an adjustment 
period.

The goal and aim of the workshop and template is to go deeper and test if the metaphor 
model will help pilots to capture abstract thoughts.
By exploring the surface level (what is visible and codified) we can go deeper on 
understanding how those elements are a reflection of what lies underneath, that is more 
tacit and abstract.

‘Culture and ethos can be 
invisible in the early stages of 
developing innovation, but can 
greatly affect how it should be 
delivered to achieve impact.’

Everyone cooks, 
but everyone 
cooks in a 
different way. 

In order to scale in a different context and transfer the 
culture and DNA of the initiative, this one needs to first 
capture and define what is going to be scaled 
(implemented and integrated in the new context) and 
then find the most suitable strategy to do it.

I'm currently focusing on 
this part where I need to 

understand the underlying 
influences that shape the 

(current) DNA of the 
initiative, but also looking 
at the new context to see 
what can be replaced by 
what is available there.

After having understood together with 
the pilots (co- creative sessions) what 

are those elements that shape the 
DNA. This needs to be articulated into a 
flexible, simple and accessible recipe, 

through the 'cooking recipe model'

the result will be 
a list of factors 
and guidelines 

ready to be 
transferred.

identified strategy: using the 
recipe guideline and factors as a 
starting point and building blocks 
to create a 'narrative of change'.

Minimum Critical Specifications
important factors that need to be 

satisfied as minimum 
requirements necessary to 

achieve the end goal 
(successful scaling)

A narrative preserves cultural 
characteristics through time while 
also permitting cultural plurality.”
— Roland Barthes

Storytelling as a means to transfer knowledge
and exchange culture with the new context

An organization's customs, traditions, rituals, 
behavioral norms, symbols and general way of 
doing things are the visible manifestation of its 
culture;

networks can also 
provide access to 
resources that are 
otherwise hardly 
available

‘the role of absorptive capacity as an important dynamic 
capability for an actor's success in carrying out innovation 
processes’ (Tobias and Boman, 2014)

This is the whole hypothesis of 
my project, a big assumption that 
want to demonstrate that 
throughout this process 
framework SI can scale 
effectively from place to place

It cannot be a simply copy and paste / replication of culture but to scale 
successfully in another context it is important to adapt certain aspects to the local 
culture and needs.

We can talk about 'implementation with integrity' defined by Tony Bryk as 
marrying tested design principles with insight about local context.

Successful implementation requires learning how to get this intervention to work 
reliably in the hands of many different professionals working in varied 
organizational contexts; it is a problem of local adaptive integration.

Remembering, (where you recall on previous experience)
Understanding (where facts are assimilated and compared leading to 
starting a main idea)
Applying (using existing knowledge in a new scenario)

(Walsh & Kemp, 2012)

tacit knowledge (e.g. abilities, developed skills, experience, undocumented processes, 
“gut‐feelings”, etc.) is highly personal and difficult to reduce to writing.
Tacit knowledge is rooted in an individual's experience and values (Nonaka and Konno, 
1998). This type of knowledge may play an important role in the strategic planning 
performance and is reflected in the approach undertaken by the team.
Depends on the individual vision of the world + social context / sourranding context

Context 
Variation 
by Design 
Approach

The DNA translated into a 'recipe' is an architecture or guideline that is adaptive to be able 
to cover requirements from a relevant variety of contextual scenarios where different 
stakeholders and actors are involved.

FORMULA TO SCALE=
Absorptive Capacity (ability of an organization to 
recognize the value of new information, assimilate it 
with existing knowledge and apply it to create new 
capabilities) + Adaptive Capacity (the ability to iterate 
and adapt accordingly to what has been learnt and 
to the different context scenario)

CVD is particularly relevant as an approach to address large- scale (societal) problems. In 
these cases one can foresee that a design process that focuses on one particular context 
will not cover the diversity of requirements that is associated with the larger scale.

diversity of requirements reflects reality
SATISFICING 
STRATEGY

different 
DIMENSIONS of 
organisational 
culture

Figure 09 Structure of the research process informing the development of the theoretical Scaling Framework

while comparing contexts, is related with the knowledge gained from the previous research and the fact 
that ‘networks and local partnerships’ have been identified as key important factors enabling to achieve 
larger impact. All the tasks have been designed to be interactive, engaging and as something fun to do. 

This way of getting in touch with the initiative (referring to generative exercises and small task to com-
plete) did not work out as expected, indeed no one filled in the tasks properly and only one initiative took 
a look at the exercise just before the interview. This is because Designscapes initiatives are very busy 
and the tasks were perceived as too much effort demanding. Nevertheless, sometimes those exercises 
are not meant to be fully filled in, but they aim to trigger some thoughts in the user’s mind and prepare 
for a deeper conversation during the interview (Sanders & Stappers, 2018).   

The Creative Task tried to go beyong the ‘digital tool’ and asked participants to complete tasks in 
the ‘real life’. This was an experiment to see whetear some creative exercise could trigger deeper 
throughts and insights in the user such as metaphors and ‘role play’, but also by asking participants to 
prepare a dish while thinking about the questions asked in the toolkit. 

Figure 07 Mapping differences and similarities between the two contexts as regard people and networks of relations, using 
the metaphor of planets and galaxies.

The assessing criteria summarised in the Table, and derived from Literature (PHINEO, 2016), are 
aimed to assess whether social innovators are ready to out scale, their potential to scale, and to check 
at which scaling stage (Gabriel, 2014) they are.  
 The 6 R of the Logic Model has been used to inform the development of the principles and criteria of 
scaling as presented in the final Scaling Framework (Chapter 9.3). 
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EXTERNAL (Context) BARRIERS

Political Factors
·	 Laws and Regulations Restrictions

‘We must gain some approvals from several other public institutions. So this is highly dependent on 
the country and their governmental things..’ [Filip, Crosswalk]

·	 Institutional Capacity & Mindset

‘It is more difficult to engage with institutions and local authorities. They are less responsive to cer-
tain innovative ideas…’ [Elisa, Agroplaza]

·	 Political Orientation and Government Structure

‘The mayor was like a very right party so they were not very conscious about environmental prob-
lems’ [Elisa, Agroplaza]

Economic & Market Conditions
·	 Competitiors and Market Alternatives

“For instance, in Copenhagen we’ll face the presence of a more developed net of services ad-
dressed to people with hearing disability.” [City Hearing Log]

Socio-Cultural Aspects
·	 Public Opinion, Values & Beliefs

‘...people then started thinking that the project itself was part of this corruption.. so in the end was 
not very well understood and accepted by the community.’ [Elisa, Agroplaza]

‘what make a difference is the mindset of the people and stakeholders you need to engage with’ 
[Filip, Crosswalk]

Urban Infrastructure & Geographical Aspects
·	 Dimension of Scaling & Demographic Aspects

The community is now bigger, new actors will be involved, but also geographically speaking the size 
is different...’ [Giulia Sala, Ticket to Change Sicily]

In Rome the main issue relates to the logistics, given the metropolitan dimension of the city. Rome 
will require more efforts in terms of planification of workshops and connection with city administrator. 
[City Hearing Log] 
 
‘We realized that solutions that work in other parts of the world don’t necessarily work where you are 
now’ [German Zubìa, Connovo]

EXTERNAL (Context) ENABLERS

Political Factors
·	 Government Structure & Mindset

‘The new Government would like to do something new, which is different from the old ones and 
which ask for more participatory,  more democratic and a more inclusive citizens involvement. (Ch-
uan Li, WDC)

Urban Infrastructure & Geographical Aspects
·	 Dimension of Scaling & Demographic Aspects

‘…also like Bilbao is quite a small city. So once you start to work, you know, more or less the people 
that work in different institutions.’ [Elisa, Agroplaza]

Mapping Context Factors
(Chapter 9.1)

While mapping the context of Designscapes, I learnt about the challenges these social initiatives face in their scaling 
journey. After having analyzed all the insights collected during the two research phases, it has been concluded 
that some challenges are connected with the context (context-specific). This was a confirmation of some insights 
previously retrieved during the Literature Research, where context is mentioned as an influencing factor that could 
either act as barrier or enablers when scaling across contexts and cultures. 

One of the most critical factors in 
determining the outcome of a project 
is the context (Krueger, 2013). It does 
not only constrain innovation, but it 

also compels it.

INSIGHT STATEMENT CARDS

Scaling and replicating the innovation to a different 
context may be a challenge for those that are hyper- 

localised and context specific because of this 
dependence on certain local resources (Granovetter, 

2005) and the embeddedness with the cultural norms, 
institutional routines and values.

INSIGHT STATEMENT CARDS

‘bringing together 
the collective 

intelligence from 
these contexts 

can be beneficial 
to all’

An optimum scale partly depend on economic matters 
such as financial models and way of sustaining the 

initiative over time, it is also a matter of culture (in the 
sense of knowledge and beliefs) and partly a matter of 
relationships the initiative is able to create in order to 

expand (Mulgan et al., 2007).

INSIGHT STATEMENT CARDS

Those core components are responsible for the 
effectiveness of the intervention, they should be 

preserved when the innovation is adapted.
— Knowing what’s essential makes it easier to strip out 

costs and transfer knowledge to others.

INSIGHT STATEMENT CARDS

Scaling an initiative somewhere else in order to achieve 
social impact it does not only mean ‘copying and 

pasting’ in the new context; it is not only the idea that 
could be scaled but knowledge could be disseminated 

as well by building capacity.

INSIGHT STATEMENT CARDS

‘Replicators create value by discovering and refining a 
business model, by choosing the necessary 

components to replicate that model in suitable 
geographical locations, by developing capabilities to 

routinize knowledge transfer, and by maintaining the 
model in operation once it has been replicated’ (Winter 

& Szulanski, 2001).

INSIGHT STATEMENT CARDS

Replication is not only exploitation, it’s especially 
exploration of the new context conditions which may 

be really different from the context of origin.

INSIGHT STATEMENT CARDS

finding similarities 
between contexts 
and levarage on 
those  benefits

Ability to synthesise 
different cultural 

and local nuances is 
fundamental to 

scale succesfully in 
multiple contexts

Culture is a 
barrier for a 
successful 

local 
collaboration

Narratives of change, storytelling 
and effective communication 
strategies may be relevant to 

overcome cultural barriers, connect 
and engage with local stakeholders

How can SI articulate their 
culture and tacit knowledge 

when transferring the project 
into a new context?

You see that different Foodbanks 
operate slightly differently to 

others because, depending on 
their team and the area that 
they’re in, it works for them.

QUOTE "credibility is all- important, 
and reputation. we try really, 
really hard to make sure that 

the project is credible and 
with a good replication 

plan.."

QUOTES

Pratham scaled the program by 
making Balwadis very simple to 

implement and by keeping initial 
capital costs and ongoing costs 

very low.

INSIGHT STATEMENT 
CARDS

a culture of 
evidence- 

based decision 
making

While innovation can (and does) 
spread organically, we’re 

learning that sometimes it needs 
a push, especially in the form of 
support and insight from early 

adopters.

QUOTE

Finding a model that could be 
sustainable financially was a 

watershed moment in 
GoodGym’s scaling journey.

QUOTE

“don’t scale 
innovation – scale 

something that 
works!”

QUOTE

Culture and ethos can be 
invisible in the early stages of 

developing innovation, but can 
greatly affect how it should be 
delivered to achieve impact.

INSIGHT STATEMENT 
CARDS

collaborative 
networking as 

a way of 
sharing 

innovation

Advocacy is the 
key to creating 

demand for 
services, 

particularly from 
public authorities.

Ideas spread 
more easily if they 

are simple; 
modular; and 

don’t require new 
skills.

social franchising can be seen as 
much more diverse than 

commercial franchising, with no 
‘one- size- fits- all’ model.

INSIGHT STATEMENT 
CARDS

creating ‘freedom within a 
framework’: systematising the core 

business model and operational 
details, without stifling healthy 
adaptation to the local context

define the social innovation at 
its most basic level...to identify 

the fewest key elements that will 
generate the desired social 

impact

INSIGHT STATEMENT 
CARDS

knowledge 
networks 
facilitate 

information 
flow

Impact is impaired when 
content cannot be 

successfully communicated 
or transmitted.

QUOTES

— there is not one 
single model for scaling 

out, the context 
determines where and 

how this can be 
achieved

QUOTE

ENABLERS BARRIERS KEY SCALABILITY FACTORS

Collaboration has been found to have a positive 
influence on innovation output (Tether, 2002). 

The relevance of collaborative networks for 
SMEs (Alba et al, 2005).

INSIGHT STATEMENT CARDS

A narrative preserves 
cultural characteristics 
through time while also 

permitting cultural 
plurality — Roland 

Barthes

QUOTE

Facilitate local 
collaboration, network 

formation and 
dissemination through 

a participatory 
approach and 
storytelling;

it is essential the team assess the scalability 
potential of their innovation and before setting 
a strategy (Dees et al., 2004), have a clear and 

shared vision of what should be scaled and 
which are the possible options to do so...

INSIGHT STATEMENT CARDS

Some success 
factors may not 
be transferable, 
given the highly 
context- specific 

nature

How can SI build an adaptive 
capacity in order to 

implement and integrate 
their project into a new local 

context?

How can SI match their 
internal team culture with the 

local nuances of the new 
context and levaraging upon 

those?

How can SI bridge the 
cultural gap between 

two different socio and 
geographical contexts?

How can SI identify the DNA 
and successful factors of 

their project that should be 
replicated in multiple 

contexts?

How can we develop a 
framework or format to 

replicate and adpat a SI into a 
new context which is flexible 

and accessible?

How might the internal 
culture of the team (tacit 

knowledge) positively 
influence the dissemination 

of the SI in multiple contexts?

How can culture &  tacit 
knowledge be articulated in a 
way that allow its replication 
and adaptation into a new 

local context?

How can SI achieve advocacy 
in multiple contexts 

throughout the 
dissemination of a 

collaborative culture?

How can the dissemination of 
a collaborative culture into 
the new context help SI to 

access resources and funds?

How can demand and supply 
be effectively aligned in order 

to succesfully scale the 
initiative in multiple contexts?

I believe that by identifying the DNA 
of an initiative, social innovators will 
be able to effectively replicate their 

project in multiple and different 
socio- cultural contexts.

I believe that by building social 
networks with the local community 
and stakeholders, social innovators 

will be able to implement and 
integrate their project into a new 

context.

I believe that by disseminating a 
collaborative culture within the local 

context, social innovators will be 
able to access the resources needed 

to scale their project in multiple 
contexts.

I believe that by collaborating with 
the local stakeholders social 

innovators will be able to overcome 
cultural barriers and succesfully 

replicate their initiative into the new 
context.

I believe that a flexible and 
accessible framework for scaling 
social innovations will allow the 
replication and adaptation of a 

project in multiple contexts.

The tacit knowledge and internal 
culture of a team should be 

articulated in a tangible way in 
order to allow an initiative to 

succesfully be implemented into a 
new context.

I believe that by translating a project 
into a simple and modular 

framework, social innovators will be 
able to bridge the cultural gap and 

diffuse the initiative in multiple 
contexts.

In order to replicate and 
adapt SI in multiple contexts I 

believe that the business 
model should be simple, 
flexible and accessible.

If social innovators are able to 
understand and synthetise the cultural 

characteristics and local nuances of 
different locations and match those with 

the DNA of the initiative, SI could be 
succesfully be implemented and 
integrated in multiple contexts

If social innovators are able to 
translate the tacit knowledge and 

the DNA of their initiative in an 
accessible format this will allow the 

project to be effectively 
disseminated across contexts.

SI has a clear 
competitive advantage

SI has a low- cost model

SI demonstrated a 
succesfull performance in 

the first (market) place

SUSTAINABLE BUSINESS MODEL

Allocation of financial 
resources

Accessibility to (public 
and private) funds

Resource System for 
Social Organisations

Simple, flexible and 
modular model / 

project

Community 
Engagement

Social Need /
Problem to solve

Internal Culture of the 
team / organisation

tacit knowledge

personal 
motivations

Strategic Partnerships

Social Networks and 
relationships with local 

stakeholders

socio- cultural embeddness 
(hyper- localised project)

local policies

social norms and 
regulations

Public opinions and 
beliefs

geographical 
characteristics

informal istitutions

environmnet 
constraints

weak financial 
infrastructure

lack of internal resources

lack of external resources 
and fundings

lack of access to capital

(commercial) competitors

lack of skills and capabilities

specific skills neededtime

diverging KPIs
(social mission don't match with 

profit making)

Effective Demand and Effective 
Supply are aligned

Desirability Feasability Viability

Shared Value among 
stakeholders

Social Impact

tangible and visual 
documentation of the 

outcomes

measurable

observable

Relational Capital

credibility reputation

trust

Strong Social 
Networks

Community 
Engagement

INTERNAL 
CULTURE

INTERNAL 
CULTURE

EXTERNAL 
CULTURE

Collaborative + 
Participatory 

Approach

By disseminating a 
'collaborative culture' SI will 
be able to build strong and 
trustworthy social networks 

in the new context.

Mobilising Resources

THE 
IMPORTANCE OF 

THE CONTEXT

Scaling can be achieve 
in different ways, there 
is not one good recipe

Scalability is not 
effective without 
integration and 

adaptation

Collaboration is 
an important part 

when scaling SI

Assessing the scalability 
potential is a first step for 

social innovators to build an 
effective scaling strategy

Social Innovators 
explore different 

contexts before to 
decide where to 

scale their project

Social innovators 
choose the context 
where to scale on 

the base of (cultural) 
similarities with the 

context of origin

How can we replicate the 
'process' and diffuse a certain 

tacit knowledge in order to 
scale and implementing the 
SI in the new urban context?

How can we pack it 
and make it adaptable 

to the new context?

Scaling  SI in multiple contexts requires  
understanding  the  new contextual 

circumnstances as well as identifying the 
succesful elements of the initiative, the 

process and the culture of the team 
which will be then replicated and 

adapted.

How can we articulate 
the culture of the team 

and its 'blueprint'?

Replicate the 
tacit knowledge

Replicate the 
process or 

'blueprint' followed

Replicate the DNA 
or basic elements 

of the project

The DNA is what 
makes the 

initiative successful

The DNA is what 
makes the initiative 

special or unique

Are there similar patterns on 
the way the different SI 

implement and integrate 
their project in one context?

Are there elements of 
this process that works 

better than others?

Are there any common and 
specific skills or capabilities, 

values or beliefs shared 
among the different social 

innovators?

How are those 
skills used in the 

process of scaling?

Are there any 
fundamental skills 
that cannot lack?

In order to scale into a new 
context is essential create 
and form networks with 
the local stakeholders

Forming networks with 
local stakeholders help 
to build advocacy and 

mobilise resources

There is no logical 
steps when deciding 
where to scale. it is 

organic and 
happens according 
to opportunuties.

Advocacy is the key to 
creating demand for 
services, particularly 

from public authorities

Resources are an 
important part of 

having an effective 
supply

Effective Demand and 
Effective Supply are 

key factors for 
scalability

Figure 10 Initial clustering of the context factors. This mapping exercise have been done iteratively and new insights and understanding 
about those factors retrieved with different explorations till the very end of the project

Insights retrieved throughout interviews, case analysis and creative sessions with the ‘users’ and other 
stakeholders have been clustered according to the different ‘context barriers categories’ and some are presented 
in the following Table. 
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Figure 11 Connecting the influencing factors with the SI principles and pillars and the strategy to scale. Translating research outcomes into 
design results: a set of cards. 

Appendix D
Research Phase 3
(Chapter 08, 09)

Ideation with IDE Master students 
(Chapter 8.1)

I decided to involve other designers’ minds and brains to get some initial ideas on how something tacit such as ‘culture’ could be 
further explored and articulated and get ideas and inspirations on how the Creative Session with the users could be set up. The 
Research Question formulated in the previous chapter will be then used as a starting point to set up this session. 

Brainstorming Session Set-Up & Process

The session took place throughout Zoom Call and carried on the digital Miro Board. In total, five students 
participated in the session. 

Goals of the activity:
● How can I dive deeper into more abstract and tacit layers, such as the concept of culture?
● Which design tools and methods can I use? 

○ How could design enable and facilitate culture replication? 
○ How can I trigger SI capturing the ecosystem of interconnected relations and elements they are 

embedded in? 

Socio-Cultural Aspects
·	 The advantage of a similar context

We are going to scale in a similar ‘socio-cultural’ context within the same region of Toscana there-
fore there may not be a big diversity. [Rita, Co-Design Toscana]
INTERNAL GAPS
Lack of finances and resources; 
‘Money is always an issue and one of the main reasons why we participate in these EU Calls so that 
we can get some fundings..’ [City Hearing Log]

Limit Capacity of Engagement;
‘It is challenging to gain the approval and interest of public authorities while company will be easier 
to engage if you can show them the value they are getting’ [City Hearing Log]

Also because now [referring to the new project - TtC Sicily] we don’t have this interpersonal relation-
ship that we had in previous projects that was built over years. [Giulia Sala, Push Studio]

Remote Collaboration
‘It is difficult to gain the trust of stakeholders, especially when everything is online and the communi-
cation remote..’ [Giulia Sala, Push Studio]

Community and People Mindset;
And also there is a very strong atmosphere in the city to initiate associate innovation.

Conflict of Interests and Cultural Differences;
[...] there’s a lot of criteria in our operational level, but at a very high level, I would say that the most 
relevant thing, it’s made sure that the incentives are fully aligned. You know, there’s also the culture 
of the company or the regional governor things, but you need to align very carefully, this, then the 
incentives, if not, it is gonna be tough. [German Zubìa, Connovo]

The key requirements  and challenge of  scaling in different contexts is engaging with diff. stake-
holders, policymakers, citizens, experts... Each of them has a diff. problems that want to be solved, 
diff. needs and requests we need to accomplish. [City Hearing Log]

INTERNAL OPPORTUNUTIES AND STRENGTHS
Organizational Structure & Networks; 
‘we are part of WikiTalki which is like a coworking, a collaborative lab of people and So we have 
also a relationship with the City Hall which belong to the same network. WikiTalki is an Association... 
we received some findings from the vast government to be what we call creation industry. [Elisa, 
Agroplaza]

‘deve essere un’associazione che ha collaborato a lungo con la pubblica amministrazione del luogo 
che ha permesso che si riesca ad agganciare più facilmente determinati tipi di stakeholder.’ 
[Lucca Creative Hub]

With the ‘barriers and enablers’ and different influencing factors identified relations have 
been drawn and in the end a ‘card deck’ have been designed that could be used as 
trigger of inspiration during the ‘workshop activity’. 
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Design Interventions
‘The Pizza Workshop’ 
(Chapter 8.2)

Let's make your own recipe to scale!
A Creative Workshop to capture the 'DNA' and core ingredients that you need in order 
to scale into a new context.

How does your 'pizza' look like in the new context? 
How do you prepare it? 
Which tools and ingredients do you need?

Grocery list
What do you need to scale into the new context? Think about the core 
ingredients, the local ones, tools that you might need to cook and who 
should be involved?

Icebreaker Time Pick your favourite meal / dish
Think about 3 characteristics of this 
dish that reflect your team culture!
Write them down in a post- it and 
place it on the table
Share with us!

1.
2.

3.

4.

tasty 
and 

colorful

discussion

cotoletta 
alla 

bolognese

Process 
adaptation

sual hints and association techniques to help you dive 
ents (such as values, knowledge, culture..) that 

Diffuse 
Start Park 

approaches 
everywhere

Theory 
of 

change

Fro� m� f�i�g� an� m� ki��h�� I wi�� ta��...

Fro� t�e su���m���et I ne��...

The cooking Team

Core ingredients Local ingredients

Tools Other

Place here all the ingredients you need to scale in the new context.

Now it's time to make the pizza. Copy and paste the ingredients here and think about the different 
layers of a pizza, what is the base, what are the toppings?
You can re- size the items or duplicate them according to their importance. Think about how do you 
place those ingredients, with which order, in which structure...

Shopping basket

My pizza is made of... Relationships  and Dynamics of the cooking team Instructions
Which type of relationship do you want to build with the new stakeholders?
How will the 'cooking dynamics' be put in place?

How would you describe the relationship?
Think about attributes that this relationship should have.

Imagine here that you want to pass over your recipe to your children, which instruction would you give them to make 
the pizza right?

What is your cooking approach?
Which process need to be followed in order to scale in the new place?
How do you use the different tools together with the other team members?

Place the image of the tool here and write on a post it what it is the purpose and why you chose it.

?

Discuss together how you will use each individual pizza/ ingredients to create one that captures the DNA of the project you are going to scale.
How are the different pieces coming together?
How do you align different visions and values, tools and approaches?
What will be changed?
How do you incorporate different interests?
How will you deal with different contextual circumstances?

After having found a common ground everyone align with, prepare your pitch.
You will have 2min. to Pitch and share what's your pizza DNA and Recipe!

Our DNA Pizza and special recipe!

Who are they?
What will be their 'role'?

Think about the grocery list you just made... what do you already have that you will bring with 
you in the new context? What are those internal resources that you will need there?
Drag the images from the fridge to the shopping basket on the next board.

Think about what you are lacking but you still need in order to scale...
What are those external resources that you need to successfully scale your initiative?
Drag the image into the shopping basket on the next board.

(The essential elements that cannot miss when scaling the initiative somewhere else) (Those elements that are proper of the local context)

(What are the skills, capabilities, know- hows or approaches, methods that would help you 
to scale successfully in the new context and achieve your goals?)

What are other elements that are cruicial for your social innovation?

Think about who are those stakeholders you may need in your 'team' to scale into the 
new context...

Wha� ar� t�e ba��� el����t� of t�e in���a��v��?
Wha� do�� ma�� t�e ba�� an� do��� of yo�� pi���?

Wha� ar� t�e ex��� to���n��?
Is  t�e�� an� g�a�d�� se���t t�a� 
ma�� yo�� pi��� s�e���l?

Our 
shared 

mindset is..

How do you pitch your own 
special pizza recipe to the 

world?
[Why, What and How]

Vision and 
Mission of the 
project are...

Now it's time to make the pizza. Copy and paste the ingredients here and think about the different 
layers of a pizza, what is the base, what are the toppings?
You can re- size the items or duplicate them according to their importance. Think about how do you 
place those ingredients, with which order, in which structure...

My pizza is made of... Instructions
Imagine here that you want to pass over your recipe to your children, which instruction would you give them to make 
the pizza right?

What is your cooking approach?
Which process need to be followed in order to scale in the new place?
How do you use the different tools together with the other team members?

Place the image of the tool here and write on a post it what it is the purpose and why you chose it.

Wha� ar� t�e ba��� el����t� of t�e in���a��v��?
Wha� do�� ma�� t�e ba�� an� do��� of yo�� pi���?

Wha� ar� t�e ex��� to���n��?
Is  t�e�� an� g�a�d�� se���t t�a� 
ma�� yo�� pi��� s�e���l?

You can start by presenting 
your own pizza to each other 
before to mix and match the 

pizza together!

Relationships  and Dynamics of the cooking team
Which type of relationship do you want to build with the new stakeholders?
How will the 'cooking dynamics' be put in place?

How would you describe the relationship?
Think about attributes that this relationship should have.

Green 
factor(urban 

jungle, 
Seattle...)

Digital 
platform

Impacts 
of the 

single GBI

Local index 
to measure 

impacts

Policy
strategies

Statistical 
index

EU/national 
funding

Public- 
private 

partnerships

Protocols
for public- 

private 
agreement

Entrpreneurial 
State

WISH LIST: 
research 
centres

eventual 
organizations 

which are 
managing the 

green area

residents of the 
close 

neightbourhoods

while the 
culture/ 

philosophy...

The new 
stakeholders in 

the cooking 
Team are...

Our core 
values 
are… What will 

they add to 
your pizza?

The internal 
resources and 

ingredients 
are...

From the new 
context we 
need this... 
resources

What is the 
grandma secret 
ingredient that 

make your project 
unique?

This is the 
relationship we 

want to have with 
our partners… What are those context 

dependent elements? How 
will you substitute them with 
the new local ingredients?

Our 
approach 

is…

How will you deal with 
different contextual 

circumstances?

Maybe it will help to 
take a look back at 
the grocery list ;)

Comfort

Warmth
Long 

process to 
cook but 

tasty

Risotto

it builds upon 
existing but it 

makes it 
better

Sustainability

Co- design 
processes

community 
involvment

1 hard- to 
reach 

target to be 
involved

climate 
change 
effects

CC effects 
affecting the 
green area 

selected

Start 
Card

targets to 
be involved 

(f.i. 
refugees)

brand new 
co- design 

toolsonline 
platformto 

meet Platform 
for 

blueprint 
scaling

CC experts 
and social 
innovators

a PA 
innovation 
manager

Aligning 
public and 

private 
interest

Exploiting the 
systemic 

potentials of 
urban parks' 
conversion vs 

climate change

Diffuse 
knowledge 
and build 

awareness 
about CC

Potential for invest 
and create 

economic value 
through inclusion 

and following green 
deal policies

Figure 13 Screenshot of the session carried on Miro with Start Park Project

Structure & Process

In order to tackle some of the challenges posited by the online tool, fun has been used to structure the session 
and keep people more engaged. Therefore, the intervention has been structured using the metaphor of food. 
The metaphor responded to two main functions; on one side as research means to uncover the internal 
culture and the DNA of Designscapes initiatives; on the other hand as a facilitation tool to help the participants 
dive deeper into more ‘hidden’ layers and support the dialogues and discussion when talking about ‘fuzzy’ 
and abstract concepts. It has been said (Price et al., 2018; Sanders & Stappers, 2018; van Boeijen et al., 
2013) that visuals, storytelling and narrative techniques are an effective communication tool and a powerful 
way to connect and engage with people. For this reason, these design ‘tricks’ have been adopted to set up 
the explorative workshop. 

Introduction and Icebreaker
Through the ‘Pizza Workshop’ urban innovators will identify and capture the DNA of their initiative.
The Session started with an introduction and an ‘ad hoc’ icebreaker to drag people into the ‘mood’ and make 
them feel at ease. The icebreaker was also designed with the metaphor of food in mind and it used the 
‘analogy technique’ (Heijne and van der Meer, 2019); in this way participants could start getting warm about 
thinking per analogies and metaphors. 

Step 1 - Purge and Shed the known through the Grocery List
Afterwards, participants were invited to discuss differences and similarities between the two contexts; 
Those ‘ingredients’ were mapped in a matrix grid framed as ‘Grocery List’ (Figure 1). Here they are asked to 
differentiate from the ‘local ingredients’, those that are specific to the context and the ‘core ingredients’, those 
that cannot miss no matter which context. In addition, ‘tools’ that helped them scaling are also mapped down. 
This was a first step to acknowledge what is it that needs to be preserved and what instead will need to be 
changed when replicating in the new context. 

Step 2 - Grocery Time!
With the list of ingredients in mind, participants are now dragged into a metaphorical exercise. The activity 
make use of the ‘analogy technique’ and the ‘role play’ methods because of their characteristic of triggering 
imagination and ‘out of the box’ thinking (Heijne & van der Meer, 2019; Sanders & Stappers, 2018; van Boeijen 

Structure & Process
The session started with a brief introduction of the project and goals to provide the 
participants with contextual understanding. Then, participants have been pulled directly 
into the activity through the ‘guided fantasy’ technique (Heijne & van der Meer, 2019); this 
helped to make a bridge between their context of expertise and this project context; an 
analogy has been used to facilitate bridging this gap and let them emphasize better with 
the topic. During the ‘guided fantasy’, I tried to leverage the senses and force them to use 
them to come up with more rich ideas.

The ideation started with ‘shedding the known’, where participants purged all the ideas 
they had in their mind to come up with more qualitative and in-depth ideas in the later 
steps. Afterwards, more specific ‘How To’ questions have been addressed to reach the 
activity’s goal.

Figure 12. Screenshot of the Brainstorming Set Up on Miro Board. Each step corresponds to a specific ‘How 
to’ question used for ideating. 

Brainstorming Session Results 
Ideas and Insights

From the final discussion and the brainstorm activities carried the following ideas and 
insights have been generated:

● To understand what and how to implement with ‘integrity’ and replicate culture is 
important to know the contextual background and the reasons behind. Knowing 
the background story might help to articulate and transfer culture.

● Involving users in a replication workshop could help to see how different people 
interpret the same concept, such as culture, differently. 

● Using visuals and analogies to articulate abstract concepts. 
● Using the idea of a ‘tourist booklet’ to articulate and transfer culture, 

experiences and knowledge gained.
● Using a game to dive deeper into deeper levels. 
● Using a mediator or facilitator.
● Using symbolic objects to represent concepts and ensure the same 

understandings.

Conclusions & Reflections

Since the session did not have a particular goal and clear structure, the outcome was 
quite generic and eventually diverged significantly from the initial intention set. It is a 
good learning point for the next activities. Moreover, it has been observed that, when 
talking about abstract and complex concepts such as culture, clear examples need to be 
provided to generate a common understanding. 
‘Sometimes it felt a bit unclear what is meant by culture’ [Svenja]
Although, the outcomes led me to realize that metaphors and analogies could be a valid 
tool to use to facilitate the communication and dive deeper into the different layers of 
a complex ecosystem such as the one of Designscapes. For this reason, in the next 
activities metaphors will be used to ‘break these concepts into something more digestible 
and edible’. The results of the session led to the decision of exploring the use of narrative 
techniques, visuals and metaphors during the next design explorations. 
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Ideating & Exploring
(Chapter 10)

Some of the several opportunities and design directions identified during the research 
process are listed below in the form of ‘How To’ questions:

·	 How to capture what is worth scaling and could work in the new context?
·	 How to reframe the DNA of the initiative and its operations according to the new 

context conditions?
·	 How to replicate the organizational culture of the initiative?
·	 How to trigger culture and knowledge exchange when transferring the project to 

a new context or to someone else? 
o Transfer know-how through ‘culture exchange’
o Develop tools that facilitate and enable the exchange of experiences 

and knowledge while co-defining the internal approaches and process-
es to plan future steps and strategies together. 

o By finding local champions to whom transfer the learnings and recipe to 
scale the project in their own community and trigger diffusion by inspir-
ing people to take over the idea to multiple contexts. 

·	 How can we make the information accessible for transfer?
o How to pack information accessibly for transition and scalability?

·	 How to support SI form networks with local actors and stakeholders? 
o By developing communication strategies to engage with the different 

stakeholders. 
o By translating the DNA into a storytelling to share when activating col-

laborations to mobilize resources needed

Figure 13 Design hypothesis formulated during the ideation phase that could be explored through design 
interventions with the initiatives

et al., 2013), but also to foster an interactive and collaborative environment. The idea is to 
let the participants immerse fully into the topic and generate new insights or perspectives 
while diving deeper into more abstract and tacit layers. On the other hand, the hypothesis 
is that by talking through (food) metaphors and analogies could be easier to have the 
same understanding and the same ‘base’ of communication. Participants are asked to 
first ‘check out’ the ingredients present in their fridge (metaphorically representing the 
internal resources owned) and then listing what will instead need to be ‘bought’ at the 
supermarket (representing the context and the external resources needed), the resources 
they still need to acquire in order to (successfully) replicate in the new context. Different 
visual hints and images have been placed around to trigger thoughts. Participants have to 
think in terms of analogies when using the images to capture what to scale. After having 
acknowledged what they have and what they need, they will buy the missing ingredients 
and explain why are those crucial for scaling.  

Step 3 - ‘Making the pizza’
At this stage, the two teams (transferring and implementing parts) have been split and for 
each have been provided a board to work on individually. Here they are asked to ‘make 
the pizza’ with the ingredients collected during the ‘grocery activity’. The goal is to capture 
the ‘DNA’ of the project, the key basic elements forming the initiative and other ‘secret 
ingredients’, hidden and tacit layers which make the project unique. This exercise focuses 
on the elements characterising the project implemented in a certain local context, without 
referring yet to what will be instead worth replicating in the new context. 
The purpose of carrying this exercise split is related to the fact that the two teams represent 
the two contexts which are different, therefore different ingredients will be considered or 
mapped. In this way in the next phase, similarities and differences will be compared and 
the two teams will collectively think about how to make the project work in the new context 
and what will be scaled, changed or replicated as it is. This will be done by ‘cooking the 
pizza together’ and finding common grounds. 

Step 4 - ‘Matching the pizzas’
In this last step of the session, the two teams are asked to collectively discuss what are 
the crucial factors that need to be scaled; hence they will prepare the pizza together 
capturing the DNA and culture of the initiative, while aligning on same visions and finding 
a common ground. 
The participants will then present the ‘results’ in the form of an ‘Elevator Pitch’. This has 
the scope of empowering them to promote and communicate the value of their innovation 
to external stakeholders, partners and the public authorities they need to convince to get 
support. It is also a way to draw conclusions and make the results of the session tangible, 
especially because the whole session was quite abstract with the use of the metaphors. 
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Exploring Potential Directions 

Figure 15 Mind-map of How to questions regarding one of the potential direction that could have been 
explored: knowledge transfer

The two creative sessions brought up a lot of interesting insights which opened up the 
door for multiple directions that could be explored. In the following images some of those 
directions are presented. 

 

Summary

Scaling into another context

Transferring Knowledge

Identifying and Expressing Know-How

Building a common Organisational Culture  
& Strategies to Scale

Exchange Tacit Knowledge

RQ — Brief Exploration

Reframing Brief

Design Direction / research focus

Key Final Goal / Outcome

Figure 14 First drafts of the Concept Prototypes of the toolkit developed. Ideating and Designing an activity proposal 
focused on ‘Acknowledging similarities and differences between Context A and B and the evolution of the DNA from A to B
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Figure 16 Clustering Data about Tacit Knowledge Transfer (exploring new directions)

WHERE
does knowledge 

transfer take place?

Where work activities or 
resources pass from one 
group to another
(Cherns, 1976)

Josephine transferring 
her knowledge and 
experience to Push 

Studio
while working and 

collaborating together

Giulia and Hanna 
transferring the 

knowledge to a local 
champion by 
tutoring and 

mentoring (including 
him in the process)

Social 
Interactions

 Dialogues 
& 

Discussions

 Team 
Dynamics

Working 
Processes

Start Park 
collaborating with 

Lucca Creative 
Hub in the 

implementation 
of the project

Civimetro translating 
the knowledge in open 
source documents and 
transferring it by letting 

other experience 
during workshops

 Open 
Source 

Documents

Communications 
/ Presentations

Participatory 
Workshops

HOW?

Learning 
by Doing

Trying out 
what works 
in the new 

context

Implementation 
phase of the 
project in the 
new context

Guidelines, 
Reports

Presentation 
Slides / 

Conferences

Facilitate 
Collaborative 

Sessions to enable 
knowledge creation 

and exchange

WHAT
type of 

knowledge?

Know- 
How Tools 

and 
MethodsInternal 

processes 
and 

approaches Skills in 
action

Culture of the 
team and 

individual thinking 
process/mindset

Requirements
to scale

Internal 
Resources

External 
ResourcesEcosystem 

of 
partners Channels 

and 
Logistics

Context 
Factors

Socio- 
political 
factors

Mindset 
and culture 

of the 
community

Geographical 
Aspects

Exploring an Alternative Direction
At a certain point of the project process I took a direction a bit out of the scope and started 
exploring that, only after I realized the mistake and came back to the main ‘road’. This 
because while exploring cultural replication, some insights, especially the one related with 
‘culture exchange’, brought to the direction of Tacit Knowledge transfer. Culture indeed is 
connected with the knowledge that is transferred implicitly throughout experiences and 
social interactions. Hence I started researching about this and clustering and categorizing 
the data again according to this perspective. 
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Exploring the Directions through an Intervention
Multiple design directions and opportunities have been found. In order to take a decision 
on which one to follow an intervention has been organized with one of the initiative 
(Civimetro)  to assess their interest and their opinions regarding the directions identified. 
The goal was to eventually co-develop a concept direction that could be further explored 
in the project. To do so, the intervention has been held on a  Zoom Call and Google Slides 
have been used to present some rough concepts of the directions formulated. Then some 
questions in the form of an interview have been specifically asked to get the feedbacks 
and dive deeper into certain aspects.

 
Figure 19  Screenshot of one of the Google Slide presenting one of the rough concepts developed to be further 
explored

Figure 20 The 5WH Method has been used to co-develop with the innovators a certain scaling scenario. Be-
forehand a short scenario was presented and it was told them to imagine to be in that situation, then specific 
questions were asked to explore how culture exchange and interactions with local networks would work and 
unfold according to the initiative.

(Chapter 05)

Figure 17 Literature and theories about the learning process have been used to inform the theoretical process of scal-
ing SI. Here in the image is reported the Spiral Model developed by Nonaka and Takeuchi (1995) and on the sides how 
this could be used as base to inform the development of the steps of the scaling process developed in the Framework. 

Figure 18 Comparing the Learning Process of Nonaka and Takeuchi (1995) with the scaling process followed by De-
signscapes initiatives, according to what has been found during the creative session.
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Scaling Stage

Identifying
WHAT

to scale and 
replicate

Articulating core 
ingredients, 
processes, 

successful factors 
+ knowledge and 

key learnings

Grocery List Tool with the 
food metaphor help to think 

about needed ingredients 
and differentiate what scale, 

replicate, adapt..

GUIDELINES 
AND RECIPE

Workshop and 
Creative 
Sessions

Testing
Prototype 
in the new 

context

Engaging the 
community and 
stakeholders of 
the new context

Transfer 
Knowledge 
+ successful 

factors

Collaborative 
Workshops?
Storytelling 
Techniques?

Capturing and 
Acknowledging 

cultural and 
context 

differences and 
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Becoming aware 
of the things you 
have in common 
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you can learn 

from each other

Build Common 
Culture

Translate into a 
Strategy / Set Up 

Steps and Process

Exchange
+ Mutual 

Understanding 
+ Mutual 
learning

SUPPORT SI 
ON SETTING 

THEIR 
SCALING 

STRATEGY

Reframing and 
rearranging the 

process and steps to 
follow according to 
context, scenario 

and resources 
available

Having a 
shared vision 

and clear 
understanding 
of final goals

Align 
Vision&Mission

Build common 
'Organisational 
Culture' of the 

initiative

Exchange 
Culture, Values, 

Processes, 
Learnings, 

Experiences

Prepare for 
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transfer of 
knowledge 
and culture

Improve 
Collaboration 

& Team 
Dynamics

Becoming aware 
of the things you 
have in common 

& identifying what 
you can learn 

from each other

Improve 
Communication

Capture and 
acknowledge 
what is on the 
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tools, processes...)

Identify what is 
different and 

what is similar 
between the two 

scenarios, 
networks, teams...

How can we make this 
process replicable and 

transferrable?

Figure 23 Using the Back Casting Methodology to resonate about the direction to take 

Participatory Co-Design Sessions with ‘peers’
(Chapter 10.3)

After having explored multiple directions, three have been chosen because more coherent with 
the initial project brief and the research insights got. Then, with a defined design goal, three 
Participatory Session have been organized and set-up as a useful test-bed generating insights to 
inform further RTD interventions to carry out with the actual users of the project. In these sessions 
a mix of Master students from the Industrial Design Engineering faculty of TU Delft and other 
non-design practitioners will be involved. Carrying out small design interventions with ‘peers’ is an 
opportunity to gather new insights, get feedback on the ideas already generated and to evaluate 
the use of visual-storytelling and metaphors as a facilitation and communication tool.

At the end of each activity I held an open discussion and reflection, where I addressed some 
specific questions to the participants also regarding the process and structure of the session. 
Those reflections and insights helped me to keep iterating and improving the facilitation over the 
three sessions carried. Some of the main reflections are discusses and reported as conclusions 
at the ends of this section. 

However, the direction of tacit knowledge transfer and exchange has been discarded because too from the 
focus set for this graduation project. So, then new directions have been developed taking into account the 
theoretical Scaling Framework and its steps. 

A matter of 
(effective/right) 

Communication with 
different stakeholders

Transfer know- 
how through 

'culture exchange'

Build trust with local 
authorities and the 

community

Build a simple 
and modular 

business model
How to pack 

information accessibly 
for transition and 

scalability?
Narratives of change, storytelling 

and effective communication 
strategies may be relevant to 

overcome cultural barriers, connect 
and engage with local stakeholders

How to 
disseminate a 
collaborative 

culture?

Using Narratives of change and 
storytelling techniques to engage 
with local stakeholders and build 
meaningful relationships with the 

local community and partners

engaging with 
local stakeholders 
and the 
community

building trust

Build advocacy and 
mobilise resources

EN GO / re��s w�

BUILDING 
NETWORKS

How to..?

 communication 
strategies

Achieve long- term 
sustainability and 
impact

Collaborative and 
Participatory 
approaches (co- 
creation)

expanding locally 
and beyond

Transferring 
Community 

Engagement and 
Collaborative Culture

Transferring the 
Business Model

Transferring the 
Knowledge  and 

processes
Exchanging  
culture and 

aligning vision

...but the 
new 

context is 
unknown

new local stakeholders, 
different community 
with different needs, 
different contextual 

characteristics, polices, 
infrastructures...

Scaling 
into a new 
context...

In the context of 
origin the 

initiative has been 
implemented with 

success

How does 
successful 

implementation 
look like?

What is 
successful?

How can 
we 

measure it?

These kind of programs they are
supported by a lot of organizations, a lot of
NGOs.. So eventually, you would want to
see that it reaches to a bigger mass. And it
is converted to something which we can
measure' - Vibhuti Sharma

Of all the people that joined the program...
80% is the conversion rate (= people that
actually started a business, therefore the
program succeed in it goal) - Vibhuti
Sharma

It's time to 
expand the 
success to 
achieve a 

larger impact

replicating 
the 

success

define the 
'success' and 
what you are 

going to 
'replicate/scale'

transferring certain program 
elements, the concept, the 

structure, the process and approach 
followed, the organisational culture, 

the vision, beliefs...

The successful element 
is tied with the key 

factors that make up 
the DNA of the project, 
those without it would 

not be project A 
anymore

Capture/acknowledge your DNA 
(understand how this was 

influenced by different contextual 
elements, distinguish what is 

context- specific and what is more 
generic)

Articulate 
WHAT to scale 
(understand 
what works)

to expand in 
the new 

context you 
need 

connections...

choose the 
context with those 
key characteristics 
you  need in order 

to succeed

engage with 
local 

community 
and local 

stakeholders

build a 
network

the network 
will allow to 

mobilise 
resources and 
build advocacy

get the approval 
from local 

institutions and 
public 

authorities

at the same 
time you need 
to build trust 

of citizens and 
other partners

to eventually 
scale 

effectively and 
successfully

effective scaling = 
effective demand and 

effective supply are 
aligned and fulfilled

other criteria to determine success 
of scalability is a sustainable 

business model (it can sustain itself 
in the long term) which is viable, 

feasible and desirable

to do so you need to 
show the value you 

are bringing and 
demonstrate the 
impact you will 

achieve on society

Direction 1
[disseminating what works/success 

in a new context to prove the 
scalability, the original team is still in 

control]

in 
multiple 
contexts

local champions 
will take over the 

'initiative' and 
implement it in 

their local 
community

Recipe Model, a guideline that 
express what and how to scale 
the initiative (how to cook the 

ingredients, what are the 
essential ingredients..)

Direction 2
[the scalability has been proved by replicating 

in one context, now it's time to let the idea 
diffuse organically through local champions

the original team does not have control 
anymore]

How can we 
make the 

information 
accessible for 

transfer?

Transferring blueprint, 
knowledge, processes 
and culture/vision...

Exchanging  
culture and 
know- hows

measure success, make it 
tangible, observable and 

visible and express it through 
a 'narration of change' / 
storytelling technique

'everywhere is about the network!' -
Vibhuti Sharma

If you cannot measure it, it does not exist...
(Brenè Brown)

communication strategies, aligning 
the tone of voice with diff. 

stakeholders and show different 
part or versions of your story on the 

base of who are you talking with

the narration is not fixed, it 
has still room for changes, it's 

in work in progress waiting 
for the contribution of the 

localities

The process framework that 
collect different tools, a sort of 

handbook guide on how to scale 
in new contexts (step by step 
process, probing questions...)

How can we map and 
visualise the process of 

scaling in new 
contexts?

Map pilots processes, learn 
what did work well and what 

not and make it into a 
'framework process guide' for 

others to follow

Transform reflective practice into 
something actionable, strategies
after capturing what worked and 

what not, defining the DNA to scale, 
this need to lead to a strategy

Measure Impact 
and demonstrate 

value

Aligning visions 
and interests

1. Acknowledging 
and Capturing what 
is needed in order 
to scale (Grocery 

List, using 
metaphors and 

visual hints)

2.Articulating and 
Express the needed 

(successful) 
ingredients to scale 

and the 'special 
sauce' that keeps all 

of them together

3. Mixing them 
together into a step- 

to- step process 
recipe instruction to 
be transferred and 
accessible to others

how are they processed 
together make it special and it's 
the most interesting part to 
uncover

the ingredients are the visible 
and tangible part (vision, 
mission, philosophy, skills..)

4.Narration of 
change, storytelling 

to transfer those 
processes, 

knowledge and 
learnings

give a tool that allow for 
capturing and expression

What is the 
tomato (secret) 

sauce that keeps 
everything 
together?

Making the dough with 
multiple hands, 

collaborating together 
toward the same 

change by exchanging 
knowledge and culture

Finding local champions to whome 
transfer the learnings and recipe to 

scale the project in their own community 
+ disseminate and inspire people to take 

over the idea to mutliple contexts

Similar to what TtC- France is 
doing in collab. with Push 

Studio in Sicily and what they 
aim to do as next step as well

Creating compelling story 
and demonstrate value and 

impact in order to raise 
funds

Collaborative 
Workshop to 

identify, articulate, 
align and 

exchange?

Collaborative 
Blueprint for 

scaling

Collaborative 
Storytelling Making
Exchange learnings 
and make your own 
narration of change

Facilitation Workshop that collects diff. tools and guidelines on how 
to exchange culture and transfer knowledge through mutual learning
1. identifying ingredients through grcoery list
2. identifying the process and develop the instructions /steps
3. identify commonalities and differences
4. sktch scenario /vision and then backasting technique to create 
the story line which will then be translated in steps to follow to make 
a change

HOW TO REARRANGE THE PROCESS ACCORDING 
TO THE SITUATION / SCENARIO?
--> reframing, continual learning process and exchange
it is about COOKING WITH WHAT YOU HAVE in terms 
of ingredients, tools...
REFRAME ACCORDINGLY TO WHAT YOU HAVE ON 
THE TABLE

Figure 21 Spotting Design Directions and opportunities by following the framework of scaling developed

Figure 22 Formulating Design Directions according to the identified crucial steps of scaling
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Set Up
Several design students and non-design practitioners have been invited to participate in the sessions. 
Three different sessions have been organized with different goals and settings; for each session there 
were about 3-5 people. All the sessions have been held online, in a Zoom call, and carried throughout 
the Miro Board. 

Session 01
Goals
Learning how to set-up an effective design session. 
This first session aimed to trigger more critical feedbacks among the participants and to ideate and co-
design ideas regarding the following design goal presented:

Develop a Toolkit/ Framework which enables SI capture (knowledge) gaps and resources needed and 
translate those ‘barriers’ into call to action and strategies.

In addition, the following questions have been addressed during the session:
● Which design tools, methods or techniques can I use or develop to support SI in their scaling 

journey according to the goal above mentioned?
● What do people think about the ideas I generated?
● How can I design an intervention to further explore the design goal with the users?

● How is the use of metaphor techniques perceived?
○ Which metaphor could work better for the purpose?
○ Are the metaphors clear/understandable?
○ Are the metaphors relevant and coherent for the goal?

● How do people perceive the design goal?
○ Is it clear to them the way I present it?
○ Is there any gap or pitfall that I should consider?

Structure and Process

The session started with a brief introduction and an icebreaker activity. Then, an extensive presentation 
has been given regarding the project and its design goal as formulated. The reason to provide more details 
about the project itself was related with the fact that I was aiming to trigger discussion, questions, and 
gather more critical feedbacks. After that, the goals of the session have been clarified and participants 
were dragged directly into the co-creation phase. In this phase, I let participants explore the rough ideas 
and ‘prototypes’ and then I opened up a collaborative and diverging discussion. The session ended with a 
brainstorming activity, where two ‘How to’ questions were addressed. 

Goals & Questions

The overall goals of the sessions are the following:
● Co-Design a design intervention with the users;
● Gather ideas on how to…

○ …Develop a Toolkit/ Framework which enable SI capture internal (knowledge) gaps and external 
(context) ‘barriers’;

○ …Develop a tool/activity which enable SI to identify what are the resources needed to overcome 
those gaps and challenges;

○ …Develop a tool/activity which facilitate SI to turn resources needed into concrete actions and 
strategic collaborations;

● Evaluate the use of a metaphorical framework to facilitate SI in their scaling process;
○ What do people think about the way metaphors and visual-storytelling are used for the scope of 

this project?
○ How could this technique could be better used to structure design interventions with the users?
○ How can metaphors be better used to facilitate the scaling process of SI?

Apart from ideating and co-designing, the session aimed also to gather fresh perspectives and critical feedbacks 
regarding the overall design goal and the design directions elaborated. 

Let's immerse into the context!
About my GRADUATION PROJECT....

Ice Breaker

GOAL OF THE SESSION:

A User Research Test (just a first pilot out of three)!
Co- Design a design intervention to help Social Innovators 
identify internal (knowledge) gaps and resources needed 

when scaling the project into a new context, and turn them 
into call to actions / concrete steps. 

Introduction

I need your 
research 

design skills 
and feedbacks

Facilitate SI overcome context 
barriers and internal (knowledge) 
gaps when scaling into the new 

context throughout network 
formation and collaborations with 

the local stakeholders

MISSION

Design Goal
Develop a Toolkit/ Framework which 
enable SI capture (knowledge) gaps 
and resources needed and translate 

those 'barriers' into call to action 
and strategies

What are the 
knowledge gaps? 

What are they 
lacking in terms of 

internal 
resources?

Using a metaphorical 
framework to identify what 
is lacking (by looking at the 
DNA) and what is needed 

(by acknowledging 
differences of the new 

context)

How is the new 
context 

different from 
the original one? 
What is similar?

Understand the 
key elements of 

the DNA that 
could work in 

the new context

Strategies

How can we 
visualise and 

highlights 
those 'gaps'

Highlights (knowledge) 
gaps and translate 
them into concrete 

actions through 
labelling/naming and 
visuals techniques' or 

other design tools

How can we 
turn these 

'barriers' into 
concrete 

actions/steps?

4
Build Networks and 

Collaborations with local 
stakeholders in order to 

mobilise resources and build 
advocacy in the new context

A Framework Process for Scaling Social Innovations

Think about a meal/food/dish/ recipe that you associate to the experience with your project....
Share with us 3 characteristics of this meal which recall your  project and  experience. 
What is the association?

Easy to make, 
but difficult 
to make it 

good

mix of what 
I love with a 

touch of 
SPICY

Put on the table the picture of your food;
Note down in a post- it the 3 reasons/characteristics associated with the project;

Space for 
trying out 

new things?

Different 
cultures 
coming 

together

confrontation 
with challenges 
– actually make 

the project 
better

Simple 
ingredients, 

but they have 
to be good.

Practical 
experience is 
necessary to 

improve. There is 
no exact recipe

Spicy, 
unexpected 
(surprise), 
delicious

unexpected 
admiration

Challenge of 
getting there 

makes the dish 
(project result)  

more meaningful

Make it your 
own and 

experiment with 
the results 
together

Tip: Come 
to me 

arrow :P

Hardik's 
project - 

Venturedam
(definitely 

check it out!!) :)

Think 
global. 

act local

What if you 
frame them 

not as Barriers 
but Steps?

How do 
you define 

context 
factors?

2 times 
RQ

Call to 
action? Or 

actionable? 
:P

Not every contextual 
factor becomes a 

barrier but can also 
become an enabler 
of the right solution

long 
introduction 
and a bit too 

complex

what is the 
difference 

between inernal 
knowledge gap 

and context 
barriers?

maybe 
overcome 
barriers

1. What are the 
MAIN THINGS 

blocking you from 
scaling?

2. How to 
overcome them?

What 
happend 
with the 

resources?

Focus on 
identifying 

which 
resources are 

needed
why 

knowledge 
and 

resources?

 Figure 24 Screenshot of one of the Participatory Sessions organised on Miro 



4140

Session 02

Ic
e 

Br
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r

In
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n

Re
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n

Think about a meal/food/dish/ recipe that you associate to the experience with your project....
Why did you associate the project to that dish?

Takes 
time

You're not 
sure how it 
goes while 

you're doing it

Place the food in the table and share with us your thoughts!

Last 
Solution

Special and 
important

GOAL OF THE SESSION:

Co- Design a  toolkit / framework to help 
Social Innovators overcoming different 

contextual 'factors' when scaling in a new 
context.

I need your 
critical skills 
and creative 

minds!

Let's immerse into the context! About my GRADUATION PROJECT....

Facilitate SI overcome contextual 
differences and internal 

(knowledge) gaps when scaling in a 
new context throughout network 
formation and collaborations with 

the local stakeholders

MISSION

Scaling Social Innovations from an urban context to another.

Soc��� In�o��t�o� Pro���t

Con���t of or����

t�a�s���r��� to ne� co���x� GO: 
ov����me c�a�l����s = 

p�o��c� ad����d su���s���l�� 

En
er

gi
ze

r

Le
t's

 C
o-

 De
si

gn

I want ideas 
and fresh 

perspectives

I want 
feedbacks 

on what I'm 
developing Id

ea
tio

n

Designscapes Social Innovators are small- scale social 
initiatives and hyper localised projects depending on 

the local network of stakeholders and resources. 
When scaling into a new context they need to form 
networks and engage with the local community to 

mobilise resources and build advocacy. However, the 
new context is unfamiliar and different.

PROBLEM STATMENT

How can we enable SI 
acknowledge and highlights 
contextual differences and 
internal (knowledge) gaps?

How can we turn context 
challenges and resources 

needed into actionable 
steps/ strategies?

understanding 
the new 

context, its 
network and 
community

acknowledging 
gaps and resource 
needed to scale in 
the new context

develop specific strategies 
to engage with local 

stakeholders and the local 
community in order to 

build advocacy and 
mobilise the resources 

need

Visualise the 
differences to find 
patterns and large 
areas with similar 

characteristics

by using 
metaphors?

Think about a framework, 
design tool or intervention 

that facilitate SI in this phase

Co- design with the 
diverse stakeholders 

to come up with a 
solution that can 
work in various 

destinations

De- compose the 
different elements 
of an initiative so 

they can be 
adjusted without 

hindering the goal

build it from the 
bottom - 

brainstorm with 
groups about the 
practical solution

Break them 
down into 

small 
pieces

Look for what 
others have 

tried and learn 
from history

set a timeline 
that takes into 
consideration 

small steps

through 
visual 

maps?

a group 
collaborative 

task

The Pillars for scaling Social Innovations

Common Resources Needed when scaling

Compare your 
'Habitat' to the 
destination's 
one looking 

for differences

Reverse Design: 
what will be the 

worst case where 
your SI won't work? 
how that relate to 
your 'destination'?

Design based on 
similarities and 

common ground

A Case Example

Common Challenges

different policy 
system, norms 
& regulations

different 
urban 

infrastructure

Different 
public 

opinion and 
mindset

Different 
culture 

and values

‘It is more difficult to engage with
institutions and local authorities. They are
less responsive to certain innovative
ideas...’

the mayor was like a very right party so
they were not very conscious about
environmental problems

The community is now bigger, new actors
will be involved, but also geographically
speaking the size is different...'

market 
alternatives

“For instance, in Copenhagen we’ll face the
presence of a more developed net of
services addressed to people with hearing
disability.”

we must gain some approvals from several
other public institutions. So this is highly
dependent on the country and their
governmental things..

in Rome the main issue relates to the
logistics, given the metropolitan dimension
of the city

different 
community 

and 
stakeholders 

needs

Each stakeholder has a different vision and
different needs...

The community will not find it interesting
enough to participate.

Using a metaphorical 
framework to facilitate 
SI identify critical 
context differences and 
highlight internal 
(knowledge) gaps

Enable SI turn gaps 
and resource 

needed identified 
into strategic 

collaborations and 
actionable steps

A Framework Process for Scaling with 
multiple design tools/activities

De
si

gn
 G

oa
l

Design Expert

Social Innovator / User

EXPLORING THE 'INGREDIENTS' OF THE LOCAL CONTEXT

URBAN 
INFRASTRUCTURE / 

Geographical Aspects

Network of 
Stakeholders

Political 
Factors

Understand 'needs' 
of the community / 

target audience

Understand 
the market 

and financial 
infrastructure

Understand the 
'language' and 

culture

Discover the local ingredients and what you need for scaling your project.
What are the critical differences and challenges to overcome?
How does those influence yours scaling process? 

How can you 
adapt your 

project to the 
new urban 

environment?

What cross- 
border 

alliances can 
you build?

Understand 
the Policy 

System

Which norms 
and regulations 

may prevent 
you from scaling 

effectively?

Who are the 
potential 

sponsors / 
funds to 

cooperate with?

What's the 
local 

mindset of 
the citizens?

What are 
their beliefs 
and values?

How does the 
public opinion 
may influence 
your scaling 

process?

What are 
the needs 

of the 
people?

Is there the 
same demand 

in the new 
context?

Who are the 
local actors 

that can help 
you scaling?

Who do 
you need 
to engage 

with?

MATCH YOUR DNA AND ADAPT THE 
PROJECT TO THE NEW CONTEXT

What are the 
core 

ingredients of 
the project?

Value 
Proposition

Culture & 
Philosphy

Mission 
& Vision

Impact 
Goals

What's the 
basis, the 

dough of your 
initiative?

What is 
your 

special 
'touch'?

What are you 
lacking in terms 
of knowledge, 

skills and 
capabilities?

Grocery List

Which ingredients, tools you need to buy and acquire in 
order to scale effectively?
What are you lacking in terms of knowledge and 
resources that you need for scaling?

IDENTIFY AND HIGHLIGHTS RESOURCE NEEDED

In
gr

ed
ie

nt
s

To
ol

s
Pe

op
le

 /
 S

ta
ff

Know- how skills 
& capabilities

Knowledge 
Information

Collaborations 
and Strategic 
Partnerships

On the base of what you need, different strategies can be 
adopted to overcome those gaps and challenges...

MATCH NEEDS WITH STRATEGIES
Turn what you need into strategic collaborations

How to engage 
with local 
institutions and 
authorities City Hall / 

Public Athorities

Sponsors & 
Funds

apply for additional calls 
and long term cooperation 

with fundations and 
financial stakeholders

How to acquire 
funds and financial 
support

lack of 
budget and 

financial 
support

Build 
Trust

Persuade 
and 

Convince

Align 
Interests

Build 
Strategic 
Alliances

With the 'Grocery List' you captured what you are lacking and the knowledge 'gap'. 
It's time to go to the supermarket and fill those gaps... 
In which sector of the supermarket?
Where would you get those resources? From whom?

Categorise the 
resources needed 
and match them 

with potential 
local stakeholder 

collaborations
Matchmaking

Adapt your message / the story to the different 'scenario' / audience

Identify and Map differences and similarities and what will be transferred

Multiple Design Tools and activities for 
the different scaling steps

De
si

gn
 G

oa
l

understand what's 
behind them - get 

to the core

setting 
SMART goals 
on specific 
programs

How do you think can we 
use the categories? How 

can we cluster the 
challenges/context factors?

What do you 
think about this 
classification of 
the grocery list?

I lack...
then I need...
So you can...

Suggesting 
Strategies / 

action 
steps

Japanese

Engeneered

Map them according to the 
action that needs to be taken 
(steps related to resources / 
community engagement / 

access etc)Start with what is needed 
and then think of what is 

possible: desirability / user 
needs first

Involve the right 
people and co- create 
with them (resources 

challenges for ex)

Embrace 
the 

challenges

turn 
challenges 

into 
opportunities

Look for the 
origin of the 
challenge in 
the context

train for 
managing and 
implementing 

projects

Develop a 
tool/activity which 

enable SI to 
identify what are 

the resources 
needed

Develop a 
tool/activity which 
facilitate SI to turn 
resources needed 

into concrete 
actions and strategic 

collaborations

Understanding what resources 
are needed in order to activate 

network formation and strategic 
collaborations to mobilise them

Goals
Because of the feedbacks received during the first session, the goal has been broken 
into smaller (digestible) goals and split over different activities. Moreover, the goal of the 
session has been formulated in a more clear way. 

Goal of the session:
‘Co-Design a  toolkit / framework to help Social Innovators overcoming different contextual 
‘factors’ when scaling in a new context.’

Structure and Process

This time, the introduction about the project has been shorten up; to make it simple and 
easy to understand, I made use of a metaphor to explain the context and problem domain 
addressed.
After the introduction, an ideation phase followed. The ‘How to’ Technique (Heijne & van 
der Meer, 2019), has been used and the following question has been addressed: ‘How 
to enable SI acknowledge and highlight contextual differences and internal (knowledge) 
gaps?’ 

Since I did not want too generic ideas, to help participants generate more specific and ‘ad 
hoc insights’ I provide them a ‘case example’ and some other probing information, such 
as common challenges SI faces. Those were meant to make the context more feasible 
and to trigger more concrete ideas. 

The ideation phase was a good warm-up to get the participants into the (right) mood 
and attitude for the next phase of co-designing a solution. The first part of this co-design 
activity was focused on:

1. understanding the new context;
2. acknowledging gaps and resources needed to scale;

Results & Insights
Recommendations & Key Learnings

What is going to be the best way to deliver
information like the same way that you
deliver not only the final reach, but also
the ingredients and the process that you're
going to do.

Other Insights
Ideas about the Design 
Tools/Framework

About the Session

not transferring 
only the 

ingredients but 
the processes as 

well, on how to do 
it

the ingredients could be simple but the
info need to be understood by the people
you collaborate with

he methodology will be the same, but how
people are going to use it is depending on
every case

the ingredients could 
be the same but the 

way are mixed change, 
the same is for the 

methodology/ 
framework I will 

develop

Reflections on my project

I want to do too 
much and solve too 

many problems

Do I only enable them to 
identify the barriers and 
enable to find ways to 

overcome those or do I tell 
them what to do?

I want to facilitate 
those processes 

and steps of 
identifying and 

acting

Don't frame contextual 
factors as barriers, 
some could also be 

enablers
Barrier has 
a negative 

connotation

Challenges as 
opportunities 

to leverage 
upon

Identification Step 
+ Categorisation 

System work
in order to identify 

you need some 
common naming. 
What is the thing 

identified? how can 
we categorise it?

Are resources 
and 

knowledge 
the same?

Why stressing 
so much on 

the DNA which 
is internal?

Acknowledging and 
identification imply more 
an external perspective 

toward the context

it's more about data collection

 reduce the 
amount of 

information 
you give on 

the top  So that people 
don't ask you, 

So many 
questions.

 introduce pills, 
one thing at a 

time, step by step 
otherwise could 

be overwhelming

Why is it so 
important  for 
the initiative 

understand fully 
their DNA?

maybe the pizza 
metaphor is not the best 

one for the purpose I 
want to achieve

First think about 
the structure and 
skeleton and then 

find the right 
metaphor for it

make a 
house 

metaphor

it's not about myself 
as initiative / 

company but about 
where I'm going, 

where the project 
will be placed

Situation 1: 
where are you 

right now. What 
is your situation 

right now.

Situation 2: 
the new 

context and 
scalability 
aspects

the metaphor of taking 
a 'trip' and PACKING 

the necessity to travel 
somewhere

it's about 
what I need 
where I'm 

going

is the DNA remain the 
same or is going to 
mutate during the 

process?
Maybe we do not need 

to acknowledge that 
before to scale...

knowing what are the context sectors in
my new context, those are super
important

How does it look like, what are the
people's needs. What are the
stakeholders...

I like the DNA part because it helps you to
reflect a bit on what's the value
proposition you are offering and will this
still apply in the new context?

understanding the 
core ingredients 
that cannot miss 

and make the 
project what it is 

(the value 
proposition maybe?)

considering the contextual factors but in
the light of the value proposition
perspective

then maybe my business model has to
change. Because I'm going in a new
context. So then the DNA aspects come
into play

There are different stages when scaling
into a new context/market... what's your
focus for the project? which specific stage? Specify the 

stage of scaling 
I'm looking at, 

the specific 
scenario/CaseAm I trying to find if there's market

potential if I'm trying to find what's my
target group do is to target new kind of
people..?

What are you 
trying to find 

out in the 
new context?

DILEMMA:
Start with DNA 

or start with 
the context 

investigation?

I have to start investigating the new
context. I kind of have to know what am I
lacking or I need to have a base of a point
of reference. I can't just say I'm laking this
with respect to what..??

We need a point of 
reference when looking 

at the new context.. what 
am I looking at there?
let's take Swapfiets... hen they need infrastructure, more than
talking to people they want to focus more on, can we build this
infrastructure in this place, in that case I will look at policy and
regulation
while if you need to open a Civic Lab, then u need to look at what
kind of people are there, because my company deals a lot with
people

Initial mapping of the DNA 
helps to give the perspective 

and lenses trough which 
investigating the new context 

factors

be aware of 
differences 

between 
two context

I need to identify 
the key things 

that I'm missing in 
order to adapt my 

project there

you don't want to change the
driver, the amount of seats. You
don't want to change...

You just want to 
identify the fewest 

things you can 
change to make it 

work there.

Minimum 
Critical Elements 

- What could 
work in the new 

context?

Scale what work 
(in the new 

context)
it's not about a complete context
analysis. It's not about a company
DNA analysis. It's about finding the
fewest things you need to change.

Is it the same 
team 

implementing and 
scaling into the 
new context?

or is it another 
person transferring 

the 'concept' to 
someone else that 

will scale in the new 
context?

Identify which 
case I want to 

fit the 
framework to

In which 
scenario my 

framework will 
be applied?

I think it can serve the purpose of
both. But the point of entry will be
quite different, like they might use
similar knowledge base.

But the person who's starting
something by himself and not a
part of it as a part of a company
might need everything at his hand
to begin, whereas the personal
already knows what he wants to
do and just move. He can start
from, say, step five or something
and not go from step zero

Pre- Requisites 
for the 

framework 
application

I'm going to work with people who
are already know their brand DNA
and I require them to know what is
the core, what is the thing that
they yeah the core concept that
they want to keep and the values..

we're going to find out the
changeable things, what the
context factors are and how your
vehicle needs to change/ to adapt
to those

focusing on the 
part where we 

identify what will 
change in order to 

work in the new 
context

the key 
elements 

are already 
known

contextual 
barriers and 

how to 
overcome 

them

make use of your research to
come up with some categories that
you think you found quite
commonly

Make context 
categories/fact
ors as probing 

questions

if you understand how people's
words thing feel, then going to
understand the DNA of the people
that particular culture by doing
that.

Context 
frame 
culture

A Tool Box with  a 
structure / pillars 

(e.g. research 
about culture, 
infrastructure, 
community..)

A tool box. Let's call it that, which gives you certain structures like for example,
you're not structure certain pillars that you want to research on within the
context. So culture could be one of them. If it's important for your organization.

Create 
categories

maybe it's more about categorizing and planning
something to do per category

maybe you can focus on the strategy that you
talked about of collaborating with stakeholders

Focus on the 
strategy of 

collaborating 
with 

stakeholders

How can we find 
collaborators within 
the same context? 
And how can we 

engage in a 
collaboration with 

them?

develop framework 
for a workshop or 
something where 
you can align the 
interests of two 
different groups

Suggestion of 
what NOT TO 
DO instead of 
what to do..

Avoid 
failure 

strategies

a deck of strategies in how to intervene like
different markets. Brainstorm on how to penetrate
into market and then what you might need for it or
if you're struggling with something, then how can
you solve it within a certain context.

Card 
deck of 

strategies

 thumbs up 
if you need 

a break

 do the 
follow 

me often

address 
people by 

name when 
asking 

questions

structure that you're trying to explain and
then based the metaphor on it. Instead of
trying to force fit things into a metaphor
that could make it harder for you

find the 
structure first 
and then the 

metaphor that 
fit

horizontal 
framework 

works better 
on the screen, 

more space

one step at 
a time, don't 
overwhelm 

people
online you need 

more guidance to 
guide people 

through it and 
make them follow 

you

Figure 25 Screenshot of the analysis and collection of main insights and feedbacks, resulting from the Session 01

The long presentation and the not-well-structured session generated confusion among the 
participants and, in the end, participants felt overwhelmed by the amount of information 
provided. Also, the design goal presented has been perceived too ambitious because it 
includes multiple sub-goals in once. Therefore, it has been suggested to focus on one goal at 
a time and prepare smaller activities for smaller goals. 

● It could be more effective to introduce only those information necessary for the 
purpose of the activity. 

● The horizontal framework works better on the screen because it gives more space. 
● When facilitating online sessions is better to address people by name when asking 

questions, (people don’t see if you are staring at them) 
● I should guide the participants step-by-step and introduce one single thing at a time to 

avoid confusion. 
● The world ‘barrier’ used in the design goal has a negative connotation, maybe it can 

be rephrased into something more positive, like opportunities. 
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Goals
For the purpose of this session , the goal has been reformulated as follow: 
‘Co-Design a tool/framework which facilitates Social Innovators in their scaling process.’

In addition to that, along the session, other two more specific design goals have been 
addressed in two different co-design activities:

1. Develop a tool/activity which enable SI to identify and map the resources 
needed for scaling, by using a metaphorical framework. 

2. Develop a tool/activity which facilitates SI to turn those resources needed into 
concrete actions and strategic collaborations;

Structure and Process
This last session has been structured differently from the previous two and a new metaphor 
has been used:  building and replicating a ‘house’ in a new urban context. This has been 
used either as metaphor to explain the context of the project, but also to structure the co-
creation activities. 

Before introducing the context of the project throughout the metaphor, a brainstorming 
exercise has been set. Participants were asked to think about different metaphors that 
could fit different scenarios presented, this has been done using the ‘Flower Association’ 
Technique (Heijne & van der Meer, 2019). The purpose of this was double, on one side I 
wanted to have new ideas about how and which metaphors could be used for the different 
goals set; on the other hand, this was helpful to let participants start activating a certain 
type of thinking, as a sort of warming-up activity. 
The first co-creation activity proposed had the goal of thinking ‘How I could support SI 
decomposing their DNA and mapping what to scale’; a rough structure was proposed as 
a suggestion to trigger further ideas and feedback. 

The second exercise was structured using the ‘How to’ Brainstorming technique (Heijne 
& van der Meer, 2019) and the following questions were posed:

● How can we turn what needs to be scaled into actionable steps?
● How can we help SI to activate strategic collaborations with local stakeholders 

in order to mobilize resources?

In this case, some ideas and probes where given to the participants to steer them toward 
a certain direction I was aiming for.  

The next phase of the co-design activity focused instead on developing ideas and design 
tools which could facilitate and enable SI turn gaps and resources needed identified into 
strategic collaborations and actionable steps. Rough ideas and prototypes have been 
presented to the participants and an open discussion held to get insights and feedbacks. 
Lastly, before the reflection part, a brainstorm activity has been carried out to develop 
specific ideas on ‘How to turn context challenges and resources needed into actionable 
steps and strategies’ The main scope was to get ideas on how to develop a tool which 
could be actionable.  

Results & Insights

Ideas
Reverse 
Design

instead of thinking where the 
project could work, think the 
worst scenario where it won't 

never work out

Context 
has not be 

selected yet

replicate in 
multiple 
contexts 

(which ones?)

Is it about the urban 
context or entering the 

market with the 
innovative solution?

Reflections

then compare it with the 
ideal scenario or with the 
context where I'm going

map the elements 
(similarities and differences)

Angel 
and Devil 
MethodComparing 

Habitat A 
and B

Visualise 
differences

Scale in 
multiple 
contexts Find 

patterns
visualizing the differences and see if you
can find patterns or similar characteristics
between different areas like that you can
use and leverage

Which scaling 
stage am I 
focusing?

Context exploration 
to scale in multiple 
contexts easily or 

when implementing 
from A to B?

Decompose 
DNA and the 

different 
elements of 

your solution

Modular 
Solution / 
Business 

Model

Adjust small parts of them according to the
area in which you're trying to implement
the solution

Simplify 
the 

project

Developing something for 
the specific scenario of 

Designscapes initiatives or 
more general when 

replicating and scaling out 
to multiple contexts?

Specific Challenges of Designscapes 
initiatives that influenced my design 
directions but at the same time I'm 

struggling because I could develop a 
more general toolkit to scale SI in 

general

Which 
scenario?

Designing 
for who?

Design based 
on similarities 
and possible 

common 
grounds

So when you have challenging
stakeholders. The best thing you can do is
design with them.

Co- design with 
stakeholders 

and the 
community

And have them in the process. So what if
you have a diverse group of people from
the different places that you can design
with them to make a solution that might
work in various places.

the decomposing part could still work like
can you take apart your solution into
different pieces and see like if there is
something different about the different
context. Can you just adjust one thing to
make it. I don't know more Suitable to the
second context.

Redesign 
the 

project I know that my product is working here.
But why is working here.

Understanding 
reasons why the 

project work in the 
context and look for 
the same reasons in 

other contexts as 
well

Why 
metaphors?

I'm forcing ideas into this 
framework but I first need to 

define what's the goal and 
then see which tools could 

work better

Working here because people loves red
apples, but there. They love yellow
peppers. They're still happens but they will
not buy them because they're yellow. So
it's either like thinking why it's working
either decomposing or analysing what you
have

You have to go to the bottom of why
you're doing something. So if you're selling
apples, because you want people to eat
more healthy

Why are 
you doing 

that 
project?

Maybe in a different country healthy is
something else. But you can still do the
same thing using the same structure, but
maybe changing one element.

Understanding 
the culture of 

the other 
context

Replicate your own 
culture or adapt to that 

different culture? --> 
Exchange and 
adaptation / 

implementation with 
integrity

replicate your meaning of 
'being healthy' or adapt to 

the healthy style of the 
new community?

Reframe 
according to 
the context 

scenario

Help them to reach the core 
of the DNA --> decompose, 
go to the bottom, why why 

why... what is the impact you 
want to bring? Why?

Adapting the DNA and 
Culture--> (re) articulate 

and reframe those pieces 
for different scenarios

create the 
storytelling

Ask WHY to 
go deeper 
at the core

What is the 
meanings 

of the 
people?

Organise in 
layers, think 

about the 
structure

you have the layer of the people. So what's
their mindset. What do they need..

People

Limitations 
and 

barriers
like the limitations that you have. So the
boundaries that you have in terms of
politics financial things

Urban 
Infrastructure 

and 
Geographical 

Aspects

then you have the layer of what is already
there. So physically all the urban the
infrastructure, the things that cannot be
changed

How does each 
cluster influence 

each others? 
What is the 

relation between 
them?

three main clusters and maybe see how
they influence each other, kind

Feedbacks
What is people 
and ingredient 
refer to in the 
grocery list?

I would know what is tools, but I'm not
sure I would know what is ingredients or
people

People of the team 
or people with who 

to collaborate within 
the community/third 

party?

What are 
the 

categories?

Data/information, 
tools & physical 

assets and human

Instead of 
ingredients... what we 
need to know / what 

we don't know yet

People as.. what 
expertise do we need 

and which type of 
relationships do we need

Divide people category 
per grades --> direct 

connected, within the 
team, third parties, 

long- term 
relationships, short- 

term collaborations...

Think about 
which type of 
relationship it 
is and what it 

will bring
Those like there are a lot of frameworks that show different types of
stakeholders. So you can have like the people you need within your team.
But then you have people. You just need because they will be able to say, okay,
do it. They will be able to give you permission or you need because they can
provide information like maybe someone from a local community you need
them for, you know, to tell you about the mindset of the people.Who are 

these 
stakeholders?

people you need to recruit to work with you in the team
people you need a relationship with and people you want to collaborate with
people. You just need to inform right like what type of different people you need...

Who do you 
need and how 

to manage 
them?

you probably need to add far for the
framework to help them understand how
to find the DNA.

Understanding 
the DNA is about 

understanding 
why you are doing 

something

if you know exactly why you're doing
something, then you can adjust the
different elements.

Understanding 
your 

ecosystem and 
universe

Having the 
metaphor as 

storytelling to make 
you understand and 

then the canvas is 
more concrete

Use concrete 
examples to help 
people give you 

concrete feedbacks 
or understand 
better what I'm 

doing

About the session

I think it's harder to think of what is
different in the, you know, and the other
culture, but it's easier to think, will, this fail
and WHY?
and then and then try to think of what you
have to change.

Instead of thinking 
about differences 
think why it could 

fail and what should 
change to avoid 

failure!

that's a challenge because you're
designing this for any type of person at
any given moment. So it has to be really
straightforward

a 
thinking 
tool

a thinking tool you're helping these people
think of the differences to adapter
initiative

go back to understand 
why is it a 

challenge/barrier in 
order to overcome it

look for the origin of the challenge in the
context, maybe like if you go back and try
to understand why this this challenge. You
can even find a new opportunity.

too many 
questions 

all together

OVERWHELMING

they don't know how to do it like they
don't know how to do the project or they
lack the training

HELP THEM IN 
THE PROCESS 

AND 
MANAGING 

THATthey do things 
but they do 

not know how 
to do themSMART 

Goals
dividing everything so you can focus on
one thing

Setting a 
TIMELINE

Break into 
small 

pieces and 
steps

Framework process 
into tool and steps to 

follow with tips on how 
to proceed

Start with 
Desirability 

and then go to 
viability and 

feasibility

hen think of resources, you know, and
problems. Can we start with what's
needed

Start with 
WHAT'S 
NEEDED

breaking them into smaller pieces
mapping them and like separating steps
that are related to resources or access and
and then context or people community
engagement. Like I would separate those
things from each other.

Map things 
out and 
separate 
the steps

Understand 
the core, 

what's 
behind

try to really get to the core of things

When you try to do something for people
in different contexts is it's very risky that
you only see the surface and you don't
really know what's underneath it,
especially if you're not from that context.

The Iceberg 
Model

Involve the 
right people 

and co- design 
with them

first 
understand 
who are the 

people to 
involve

co create with them the different steps
and strategies because you might not
know all of this, like you might make too
many assumptions on the way.

Resource issue--> 
municipality people

Understanding the context--> 
involve citizens and locals

decide how you look at this information.
And that's the biggest challenge.

try to visualize the information in a way of
like, is it a pyramid and the sense of one is,
you know, the basis of everything and then
affects the other ones. Is it like you know
how the different things influence each
other.

Visualise the 
relation/ 
structure 
between 

things

And then, you know, what is the part you
want to start with. And which part you
want to address later.

Understand 
what to focus 
first and what 

later

Strategy of what is more important than
the other.

think about 
3 different 
scenario of 

scaling

3 examples of three different totally
different situations like when the challenge
is different. So one is really about
implementing things from completely
different culture so that

Is this 
applicable 

to all of 
them?

Insert 
depth in 
the tool!

the same with 
Ticket to 

Change and 
the concept of 

spirituality

Figure 26 Screenshot of the analysis and collection of main insights and feedbacks, resulting from the 
Session 02
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Think about a meal/food/dish/ recipe that you associate to the experience with your project....
Why did you associate the project to that dish?

Takes 
time

You're not 
sure how it 
goes while 

you're doing it

Place the food in the table and share with us your thoughts!

Last 
Solution

Special and 
important

GOAL OF THE SESSION:

Co- Design a  toolkit / framework to help 
Social Innovators overcoming different 

contextual 'factors' when scaling in a new 
context.

I need your 
critical skills 
and creative 

minds!

Let's immerse into the context! About my GRADUATION PROJECT....

Facilitate SI overcome contextual 
differences and internal 

(knowledge) gaps when scaling in a 
new context throughout network 
formation and collaborations with 

the local stakeholders

MISSION

Scaling Social Innovations from an urban context to another.

Soc��� In�o��t�o� Pro���t

Con���t of or����

t�a�s���r��� to ne� co���x� GO: 
ov����me c�a�l����s = 

p�o��c� ad����d su���s���l�� 

En
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r
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 C
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 De
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I want ideas 
and fresh 

perspectives

I want 
feedbacks 

on what I'm 
developing Id

ea
tio

n

Designscapes Social Innovators are small- scale social 
initiatives and hyper localised projects depending on 

the local network of stakeholders and resources. 
When scaling into a new context they need to form 
networks and engage with the local community to 

mobilise resources and build advocacy. However, the 
new context is unfamiliar and different.

PROBLEM STATMENT

How can we enable SI 
acknowledge and highlights 
contextual differences and 
internal (knowledge) gaps?

How can we turn context 
challenges and resources 

needed into actionable 
steps/ strategies?

understanding 
the new 

context, its 
network and 
community

acknowledging 
gaps and resource 
needed to scale in 
the new context

develop specific strategies 
to engage with local 

stakeholders and the local 
community in order to 

build advocacy and 
mobilise the resources 

need

Visualise the 
differences to find 
patterns and large 
areas with similar 

characteristics

by using 
metaphors?

Think about a framework, 
design tool or intervention 

that facilitate SI in this phase

Co- design with the 
diverse stakeholders 

to come up with a 
solution that can 
work in various 

destinations

De- compose the 
different elements 
of an initiative so 

they can be 
adjusted without 

hindering the goal

build it from the 
bottom - 

brainstorm with 
groups about the 
practical solution

Break them 
down into 

small 
pieces

Look for what 
others have 

tried and learn 
from history

set a timeline 
that takes into 
consideration 

small steps

through 
visual 

maps?

a group 
collaborative 

task

The Pillars for scaling Social Innovations

Common Resources Needed when scaling

Compare your 
'Habitat' to the 
destination's 
one looking 

for differences

Reverse Design: 
what will be the 

worst case where 
your SI won't work? 
how that relate to 
your 'destination'?

Design based on 
similarities and 

common ground

A Case Example

Common Challenges

different policy 
system, norms 
& regulations

different 
urban 

infrastructure

Different 
public 

opinion and 
mindset

Different 
culture 

and values

‘It is more difficult to engage with
institutions and local authorities. They are
less responsive to certain innovative
ideas...’

the mayor was like a very right party so
they were not very conscious about
environmental problems

The community is now bigger, new actors
will be involved, but also geographically
speaking the size is different...'

market 
alternatives

“For instance, in Copenhagen we’ll face the
presence of a more developed net of
services addressed to people with hearing
disability.”

we must gain some approvals from several
other public institutions. So this is highly
dependent on the country and their
governmental things..

in Rome the main issue relates to the
logistics, given the metropolitan dimension
of the city

different 
community 

and 
stakeholders 

needs

Each stakeholder has a different vision and
different needs...

The community will not find it interesting
enough to participate.

Using a metaphorical 
framework to facilitate 
SI identify critical 
context differences and 
highlight internal 
(knowledge) gaps

Enable SI turn gaps 
and resource 

needed identified 
into strategic 

collaborations and 
actionable steps

A Framework Process for Scaling with 
multiple design tools/activities
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gn
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Design Expert

Social Innovator / User

EXPLORING THE 'INGREDIENTS' OF THE LOCAL CONTEXT

URBAN 
INFRASTRUCTURE / 

Geographical Aspects

Network of 
Stakeholders

Political 
Factors

Understand 'needs' 
of the community / 

target audience

Understand 
the market 

and financial 
infrastructure

Understand the 
'language' and 

culture

Discover the local ingredients and what you need for scaling your project.
What are the critical differences and challenges to overcome?
How does those influence yours scaling process? 

How can you 
adapt your 

project to the 
new urban 

environment?

What cross- 
border 

alliances can 
you build?

Understand 
the Policy 

System

Which norms 
and regulations 

may prevent 
you from scaling 

effectively?

Who are the 
potential 

sponsors / 
funds to 

cooperate with?

What's the 
local 

mindset of 
the citizens?

What are 
their beliefs 
and values?

How does the 
public opinion 
may influence 
your scaling 

process?

What are 
the needs 

of the 
people?

Is there the 
same demand 

in the new 
context?

Who are the 
local actors 

that can help 
you scaling?

Who do 
you need 
to engage 

with?

MATCH YOUR DNA AND ADAPT THE 
PROJECT TO THE NEW CONTEXT

What are the 
core 

ingredients of 
the project?

Value 
Proposition

Culture & 
Philosphy

Mission 
& Vision

Impact 
Goals

What's the 
basis, the 

dough of your 
initiative?

What is 
your 

special 
'touch'?

What are you 
lacking in terms 
of knowledge, 

skills and 
capabilities?

Grocery List

Which ingredients, tools you need to buy and acquire in 
order to scale effectively?
What are you lacking in terms of knowledge and 
resources that you need for scaling?

IDENTIFY AND HIGHLIGHTS RESOURCE NEEDED

In
gr

ed
ie

nt
s

To
ol

s
Pe

op
le

 /
 S

ta
ff

Know- how skills 
& capabilities

Knowledge 
Information

Collaborations 
and Strategic 
Partnerships

On the base of what you need, different strategies can be 
adopted to overcome those gaps and challenges...

MATCH NEEDS WITH STRATEGIES
Turn what you need into strategic collaborations

How to engage 
with local 
institutions and 
authorities City Hall / 

Public Athorities

Sponsors & 
Funds

apply for additional calls 
and long term cooperation 

with fundations and 
financial stakeholders

How to acquire 
funds and financial 
support

lack of 
budget and 

financial 
support

Build 
Trust

Persuade 
and 

Convince

Align 
Interests

Build 
Strategic 
Alliances

With the 'Grocery List' you captured what you are lacking and the knowledge 'gap'. 
It's time to go to the supermarket and fill those gaps... 
In which sector of the supermarket?
Where would you get those resources? From whom?

Categorise the 
resources needed 
and match them 

with potential 
local stakeholder 

collaborations
Matchmaking

Adapt your message / the story to the different 'scenario' / audience

Identify and Map differences and similarities and what will be transferred

Multiple Design Tools and activities for 
the different scaling steps

De
si

gn
 G

oa
l

understand what's 
behind them - get 

to the core

setting 
SMART goals 
on specific 
programs

How do you think can we 
use the categories? How 

can we cluster the 
challenges/context factors?

What do you 
think about this 
classification of 
the grocery list?

I lack...
then I need...
So you can...

Suggesting 
Strategies / 

action 
steps

Japanese

Engeneered

Map them according to the 
action that needs to be taken 
(steps related to resources / 
community engagement / 

access etc)Start with what is needed 
and then think of what is 

possible: desirability / user 
needs first

Involve the right 
people and co- create 
with them (resources 

challenges for ex)

Embrace 
the 

challenges

turn 
challenges 

into 
opportunities

Look for the 
origin of the 
challenge in 
the context

train for 
managing and 
implementing 

projects

Develop a 
tool/activity which 

enable SI to 
identify what are 

the resources 
needed

Develop a 
tool/activity which 
facilitate SI to turn 
resources needed 

into concrete 
actions and strategic 

collaborations

Understanding what resources 
are needed in order to activate 

network formation and strategic 
collaborations to mobilise them
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Conclusions & Reflections

Reflections & Discussions
During this session I collected a lot of ideas. Regarding the use of metaphors and 
storytelling techniques 
advantages and disadvantages have been discussed. Metaphors are a good creative tool 
that might inspire and trigger the users, however particular attention needs to be put on 
the way those are used. It is important to keep the activity on concrete levels, otherwise 
it might get too abstract for the users, especially with non-design oriented people. Some 
participants suggested to use the metaphor mainly for the instruction that guide Social 
Urban Innovators in the process or as a communication tool to ease understandings and 
enhance engagement. Some others suggested to use multiple metaphors for different 
goals and purposes along the process. However, the most important thing to consider 
when choosing a metaphor is to first define the content, and then the container that could 
fit, instead of the other way around. 

Additionally, according to the feedbacks, I should work more on the formulation of my 
design goal which is still too broad and not enough defined. For instance, I could think and 
specify who I want to target, what is the context scenario or application of the outcome 
and what I want to focus on. Those aspects will help to make better design decisions on 
how to develop the final toolkit; however, those will be decided at a later stage. 

Recommendations for the next activities
Carrying several Participatory Session with peers and design students allowed me to 
learn a lot on how to carry online facilitation sessions. This was a good way to test my 
skills and be ready to set up next design interventions with the actual user of the project. 

When setting up a session I should be more structured in the way I formulate my goals 
and the way I will evaluate the outcomes. The session has been perceived too ambitious 
and participants felt overwhelmed by the amount of information given all at once. It would 
be better if, instead I focus on one thing at a time and break the goal into smaller ones. 
In this way it will be more simple for the participants to follow the process. Moreover, in 
order to let the participants better understand the context of my project I should provide 
more concrete examples. Indeed, several students had difficulties on grasp the core of 
the project and this made it more difficult for them to provide critical feedbacks. The same 
applies also to the words used, which were perceived too generic; for instance, when 
talking about people… who are those people?
‘[...] people you need to recruit to work with you in the team, or people you need a 
relationship with and people you want to collaborate with… people You just need to 
inform right like what type of different people you need?’

Overall, new insights have been collected which will help me to proceed on the process, 
but also several good critical point have been raised. When you are so much into your 
own process it is difficult to get the big overview and zoom-out, that’s why it is relevant to 
discuss ideas and doubt with other people. However, you still need to be critical because 
you can obtain ‘cool’ ideas but probably not that relevant or coherent with the research 
done. Other people can give you their own perspective, but then it will be up to me to filter 
out and see how to use the insights. 

When setting up a session I should be more structured in the way I formulate my goals 
and the way I will evaluate the outcomes. The session has been perceived too ambitious 
and participants felt overwhelmed by the amount of information given all at once. It would 
be better if, instead, I focus on one thing at a time, breaking the goal into smaller ones 
and guide the user step-by-step. In this way it will be more simple for the participants to 
follow the process. 

Results & Insights

Ideas Reflections
Design Thinking 
is already quite 
abstract and I'm 
making it even 
more abstract

I need to 
be more 
concrete

I have difficulty on 
being concrete 

because I do not 
have clear in mind 
what is the goal, 
what I want to 

achieve

I have to be clear 
on what I want to 
get out and what I 

expect from 
people (too 

cahotic session)

Sometimes I do things 
just to fill the empty 

glass but without 
thinking what is my 
motivation or the 

objective driving me to 
do that

Why am I 
doing that? 
What is the 

goal?

Session too 
overwhelming, try to 

plan step by step 
and at each step 
clarify what you 
want from the 

participants

I'm using this 
method 

because I want 
to obtain this..

Risk of using 
metaphors 
with non- 
designers

they could not 
understand it 
or everyone 

could interpret 
it differently

Why am I developing another 
tool/framework when there are already 

so many design methods and other tools 
to facilitate different steps and still be 

valid for the scaling process as well (e.g. 
SWOT, Stakeholders Map..). Where can I 

intervene and be relevant?

collecting and 
suggesting tools to 
use for each step of 
the scaling process 
and how to adapt 
that tool for the 

scenario

Framework Toolkit as 
a tool box, package of 

different tools

The metaphor should involve 
small pieces that are put 

together through a process. 
That's how every project 

work

smaller chunks. And then when you put
them all together. It's so it also when you
make a recipe. It's actually a whole
process. And so you also have to follow
certain steps.
And whenever you're developing a project
that's that's also the case. So first you start
thinking about what kind of cake you want
and then make the steps.

First WHAT 
and then 

HOW

Same process 
followed for my 
graduation that 
led my research 

and the RQ

ecosystem

something that has like different
components different actors and
relationships

Meanings, 
actions and 

elements

like the essence of what's going to grow..
the soil as deep foundation

structuring 
the project 

is 
challenging

from broad to 
specific and 

smaller 
specific 

parts/steps

going specific 
and concrete 
helps to take 

actions

make a map help 
to structure a 

project and better 
understand the 
elements of it

too abstract 
and high level, 
hence difficult 
to give specific 
feedbacks on

there's a lot of information. So where
would you think we should start

What about soil. Is it the same kind of soil.
So the foundation or the core thing that
helped the idea of work here.

WHY OF 
THE 

PROJECT?

Is it still 
relevant in 

the new 
context?

is the soil of 
the new 
context 

suitable for 
the project?

So I have the 
market there? 
Do I Have the 

people?

Compare and 
look for the 

GAPS between 
the two context 

scenario

Bridge 
the gap What is it that 

you already 
have and what 

is lacking?

What is it 
that you 

need?

SWOT 
Analysis

there are already 
a lot of existing 

and working tools, 
why should I 

develop a new 
one?

What do I need to overcome the difficulties
in this context.

If I don't have this money I have to find
then stakeholders, maybe new
stakeholders.

map 
it

so I was thinking that maybe there are
three questions. So maybe I have this key
elements.

And but when I move in. Maybe I need to
reduce something I need to increase
something or any to create something
according to the specific context

SCAMPER 
Method

(change, reduce, 
increase, 
adapt..)

What are like the 
principles or what is 

the thing that you 
need to have and 

where is the things 
that you can vary

What are the 
foundations and 
structure that will 

remain equal and what 
are the decoration that 
can change according 
to new needs/tastes?

COULD THE 
METAPHORICAL 

FRAMEWORK WORK?

depends 
on 

people

could inspire 
the process 

and be a 
motivator

provide also 
a concrete 
template / 

canvas
might be difficult 

for people to 
distinguish the 
metaphor from 

their own concept 
project

So they they see the metaphor as what
they are doing. So it's difficult for them to
separate both and to say they ignore but I
my initiative is about creating a garden
and not really creating a house so they
don't really understand the metaphor.

could also 
act as 

barriers 
/risky

what we want to try to achieve with the
metaphor is that you have like a sort of
instruction plan

simple 
metaphor with 
which people 

can easily 
relate with

Criteria to 
decide for 

the metaphor 
to use

fit the 
purpose

I think if it's a metaphor that is simple and
that like you know like the majority of the
people they can relate with that one.

metaphor 
as 

instruction 
plan

I think it's not That you have to follow it
literally so maybe the metaphor of the
house is just too much in detail, but it
must be on the step before and so many
on the on the need

the metaphor 
should be like a 

contour that 
facilitate going 

through the canvas 
but then it gets 

concrete

thinking about different metaphors for
different levels for different people, or just
for a part of the project

different 
metaphors for 

different 
communication/ 
people or part of 

the stages

Engaging 
with diff. 

stakeholders

what is your project. What are you working
for. What are you looking for.. the mission
and the vision and the the social impact

What is like kind 
of internal of my 

project and 
what is 

external?

it's not about 
the metaphor 

per se but how 
you use it and in 
which moment

separate the 
internal DNA 

and the 
external 
context

Who are the 
people involved 

in your 
constellation 

network?

Who are the people involved in that
moment, and what are their skills

the metaphor could be useful to guide the
process.

the scanning DNA. It's more like the
research phase

a big 
metaphor that 
connect all the 
smaller parts

have different metaphors, like, you know,
like all connected with a bigger concept.

moments where you have to map the
components or yeah what you were saying
with the DNA but also you have moments
where you need to a like bro, like, read
more like a process or another moment
where you need to connect with external

DNA - 
Look 
inside

capture 
elements

look at the 
process 

and map it

deal with and 
connect with 

external 
actors

look at the 
context, 
outside

the 
human 
body

zoom in and zoom out, 
elements in diff. dimensions 

and sizes, relationships, 
dynamics, processes...

from the 
smallest to the 

bigger, 
independent 

but correlated

it's challenging to bring people co- 
design a design intervention 

because it could be abstract and not 
specifically addressing a problem 

that need to be solve with a solution

Figure 27 Screenshot of the analysis and collection of main insights and feedbacks, resulting from the 
Session 03
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Figure 30 Sketching and ideating the concept prototype and the tool-kit activities 

DESIGN INTERVENTIONS

‘The Interstellar Journey of Scaling’ 
(Chapter 11.2)

Setting goals and Research and Design Questions to explore during the design explorations with the 
users.

An Iteration of the Intervention 01 - The Pizza Workshop

Stage 1
Acknowledge 
and Capture

Stage 2
Articulate 

and 
Transfer

Activate 
strategies, 

take 
actions

Ticket To 
Change

Using generative 
techniques:

laddering, think 
present and then 

future...

Using the 
Strategic 
Roadmap 
Technique

L o o k  f i r s t  f o r w a r d  a t  
t h e  f u t u r e ,  n e w  

c o n t e x t  a n d  t h e n  
l o o k  b a c k  a t  y o u r  

s t a g e  a n d  p r e v i o u s  
c o n t e x t  i n  o r d e r  t o  

b r i d g e  t h e  g a p s

T h i n k  f o r w a r d  a n d  
t h e n  b a c k  c a s t  t o  

p l a n  a n d  m a p  
n e x t  s t e p s  

n e c e s s a r y  t o  
a r r i v e  t h e r e

Backcasting 
Technique

i t  i s  i m p a c t -  d r i v e n  i n  t h e  s e n s e  t h a t  y o u  f i r s t  s e t  t h e  i m p a c t  g o a l s  y o u  w a n t  t o  a c h i e v e  a n d  
t h o s e  i s  w h a t  g u i d e  y o u  o n  r e f l e c t i n g  w h a t  s h o u l d  b e  s c a l e d  t o  a c h i e v e  t h a t  v i s i o n

H o w  s h o u ld  b e  t h e  d e s i g n  t o o l    
s t r u c t u r e d  t o  b e t t e r  f a c i l i t a t e  u r b a n  

in n o v a t o r s
 a c k n o w le d g in g  a n d  c a p t u r in g  t h e  
c o r e  e le m e n t s  o f  w h a t  t o  s c a le   in    

t h e  n e w  c o n t e x t ?

RQ DQ

H o w  c a n  I  b e t t e r  u s e  
t h e  m e t a p h o r i c a l  

n a r r a t i o n  t o  p r o b e  
a n d  t r i g g e r s  u r b a n  

i n n o v a t o r s  c a p t u r i n g  
w h a t  t o  s c a l e ?

H o w  c a n  b e  t h e  m e t a p h o r  
a n d  v i s u a l  s t o r y t e l l i n g  

b e t t e r  u s e d  t o  g u i d e  u r b a n  
i n n o v a t o r s  t h r o u g h  t h e  

t a s k s  a n d  a c t i v i t y ?  C a n  i t  
f u n c t i o n  a s  f a c i l i t a t o r  

g u i d a n c e ?

D o e s  th e  'A b s tra c t io n  L a d d e r in g  
te c h n iq u e ' h e lp  u rb a n  

in n o v a to rs  to  c a p tu re  th e  c o re  
e le m e n ts  a n d  d e e p e r m e a n in g s  

o f  th e ir  p ro je c t?

D o e s  t h e  v is u a l  
c a n v a s  s u p p o r t  

u r b a n  in n o v a t o r s  
in  c a p t u r in g  w h a t  
s h o u ld  b e  s c a le d ?

H o w  c a n  a  s t r a t e g i c  r o a d m a p  
a c t iv i t y  c o u ld  b e  s t r u c t u r e d  t o  b e t t e r  

f a c i l i t a t e  u r b a n  in n o v a t o r s
 m a p p in g  r e s o u r c e s  n e e d e d  a n d  

f r o m  t h o s e  p la n  n e x t  s t e p s ?

RQ DQ

D oes the  previou s exercise  
help  u rban inn ovators to  

identify  and articu late  
resources need ed to  bridge  

the gap ?

H o w  d o e s  t h e  v i s u a l  
t e m p la t e  f a c i l i t a t e  
t h e  a c t i v i t y ?  H o w  

c a n  w e  d e s i g n  i t  i n  a  
w a y  t h a t  d o e s  n o t  

r e q u i r e  a n  e x t e r n a l  
f a c i l i t a t o r ?

H ow  does m apping  resources  
n eeded h elp  urban  

innovators to  iden tify  
potentia l strategies to  

activate?

H o w  c a n  I  d e s ig n  
t h e  a c t iv i t y  in  a  

w a y  t h a t  is  
a c t io n a b le  a n d  

o p e r a t i o n a l?

DQRQ

H o w  i s  t h e  m e t a p h o r i c a l  
f r a m e w o r k  a n d  v i s u a l  

s t r u c t u r e  p e r c e i v e d  b y  
u s e r s  f r o m  d i f f e r e n t  

b a c k g r o u n d s ?
D o  t h o s e  e l e m e n t s  

f a c i l i t a t e  t h e  p r o c e s s  a n d  
i t s  u n d e r s t a n d i n g s ?

H o w  w i l l  i t  b e  
d i f f e r e n t l y  u s e d  

b y  d i f f e r e n t  
i n i t i a t i v e s  w i t h  

d i f f e r e n t  s c a l i n g  
g o a l s ?

H o w  d o  th e  o u t c o m e s  c h a n g e  
w h e n  th e  t o o l  is  u s e d  b y  

d if f e r e n t  s o c ia l  in i t ia t iv e s  a t  
d if f e r e n t  s c a l in g  s t a g e s ?

H y p o t h e s i s :
i f  y o u  c a p t u r e  w h a t  i s  t h e  d e e p e r  
m e a n i n g  a n d  r e a s o n s  b e h i n d  t h e  

i n n o v a t i o n  t h e n  i t  d o e s  n o t  m a t t e r  in  
w h i c h  s h a p e  y o u  r e p l i c a t e  t h e  p r o je c t  a s  

f a r  a s  y o u  g e n e r a t e  t h e  s a m e  'e f f e c t s '

Start Park

W h e n  i s  t h e  
t o o l k i t  m o s t  

r e l e v a n t ?  A t  w h i c h  
s t a g e  o f  t h e  

s c a l i n g  p r o c e s s ?

DQRQ
FULL 

FACILITATION
PARTIAL 

FACILITATION

without 
facilitator

H o w  t o  b e t t e r  m a k e  
u s e  o f  t h e  

m e t a p h o r i c a l  
f r a m e w o r k  a n d  t h e  

v i s u a l  s t o r y t e l l i n g  t o  
g u i d e  S I  t h r o u g h  t h e  

a c t i v i t y ?

H o w  t o  m a k e  t h e  
i n s t r u c t i o n  
g u i d e l i n e s  

e n g a g i n g  t h r o u g h  
m e t a p h o r s  a n d  

v i s u a l  s t o r y t e l l i n g ?

D o e s  c a p t u r i n g  t h e  
i m p a c t  g o a l  a n d  t h e  

c o r e  e l e m e n t s  o f  w h a t  
t o  s c a l e  t o  g e n e r a t e  

t h o s e  d e s i r e d  e f f e c t s  
f a c i l i t a t e  m a p p i n g  t h e  

r e s o u r c e s  n e e d e d ?

D o e s  m a p p i n g  t h e  
r e s o u r c e s  n e e d e d  
f a c i l i t a t e  a r t i c u l a t e  

s t r a t e g i e s  a n d  
n e x t  s t e p s ?

D o e s  c a p t u r i n g  t h e  
v a l u e  t o  b e  g e n e r a t e d  
a n d  m a p p i n g  p e o p l e ' s  

n e e d s  s p a r k  S I  t o  s e t  
g o a l s  a n d  a c t i v a t e  

s t r a t e g i c  
c o l l a b o r a t i o n s ?

H o w  c a n  I  
g iv e  th e m  

m o re  
o w n e r s h ip ?

H o w  c a n  I  e m p o w e r  
t h e  u s e r s  b y  

p r o v i d i n g  t h e m  w i t h  
a  t o o l k i t  t h a t  

s u p p o r t  t h e i r  
p r o c e s s  b u t  a l s o  

g e n e r a t e  c a p a c i t y ?

H o w  t o  m a k e  t h e  
in s t r u c t io n s  

u n d e r s t a n d a b le  
a n d  e a s y  t o  f o l l o w  
w it h o u t  t h e  n e e d  

o f  a  f a c i l i t a t o r ?

H o w  s h o u ld  b e  
t h e  d e s ig n  a c t i v i t y  
s t r u c t u r e d  w h e n  

l i t t le  g u id a n c e  
f r o m  a  f a c i l i t a t o r  

is  in v o lv e d ?

H o w  t o  b e t t e r  
m a k e  u s e  o f  v i s u a l  

h i n t s  t o  p r o b e  S I  
d i v e  d e e p e r  i n t o  

t h e  a c t i v i t y ?

T.Ospito

H o w  t o  m a k e  t h e  
i n s t r u c t i o n s  

u n d e r s t a n d a b l e  
a n d  e a s y  t o  f o l l o w  
w i t h o u t  t h e  n e e d  

o f  a  f a c i l i t a t o r ?

H o w  c a n  I  
m a k e  i t  

A C C E S S I B L E  
f o r  n o n -  

d e s i g n e r s ?

H o w  c a n  I  m a k e  i t  
S I M P L E  t o  b e  u s e d  

w i t h o u t  a n  
e x t e r n a l  f a c i l i t a t o r  

g u i d i n g  t h r o u g h  
t h e  a c t i v i t y ?

H o w  t o  m a k e  
t h e  t o o lk i t  a n d  

a c t iv i t y  m o r e  
in t e r a c t iv e ?

S h o u l d  i t  b e  s t r u c t u r e d  i n t o  
t w o  a c t i v i t i e s /  t o o l s  t h a t  c a n  

b e  u s e d  i n  d i f f e r e n t  m o m e n t s  
o r  s h o u l d  i t  b e  o n e  s i m p l e  

a n d  s p e c i f i c  t o o l ?

W h a t  a b o u t  h a v i n g  a  
c o l l e c t i o n  o f  t o o l s  f o r  t h e  

d i f f e r e n t  s c a l i n g  s t a g e s  
o r  d i f f e r e n t  p u r p o s e s ?

H o w  s h o u ld  I d e s ig n  
a n d  s tr u c tu r e  t h e  

fi n a l  d e liv e r y ?

I k e a  B o o k l e t  w i t h  t h e  m e t a p h o r / v i s u a l  
s t o r y t e l l i n g  a s  i n s t r u c t i o n  g u i d e  +  t h e  

n a v i g a t i o n  m a p  s h o w i n g  t h e  p r o c e s s  a n d  
s u g g e s t i n g  d i f f e r e n t  t o o l s / d e s i g n  a c t i v i t y  

f o r  t h e  d i f f e r e n t  s t a g e s  +  1 / 2  c a n v a s  o f  
t h e  t o o l  d e v e l o p e d

H o w  s h o u l d  
i t  b e  

d e l i v e r e d  t o  
t h e  u s e r s ?

D i g i t a l  ( M i r o  
B o a r d )  o r  P r i n t e d  

o r  h y b r i d ?

D o e s  i t  m a t t e r  w h a t  c o m e  f i r s t  o r  n e x t ?
M a p p i n g  f i r s t  r e s o u r c e s  o r  S M A R T  

G o a l s ?  W h a t  i s  i t  m o r e  l o g i c a l  o r  e a s y  t o  
d o ?  W h a t  t r i g g e r s  m o r e  a c t i o n a b l e  

i n s i g h t s ?  W h a t  i s  m o r e  e f f e c t i v e ?  W h a t  
w o r k s  b e t t e r ?

H Y P O T H E S I S :  
L o o k  a t  t h e  f u t u r e  g o a l s ,  l o o k  b a c k  o n  w h a t  y o u  h a v e  
a n d  t h e n  b r i d g e  t h e  g a p s  =  u n d e r s t a n d  w h a t  y o u  
n e e d  t o  g e t  t h e r e  a n d  p l a n  t h o s e  s t e p s /  a c t i o n s .

1 .

D o e s  c o m p a r i n g  t h e  t w o  
c o n t e x t s  a n d  a c k n o w l e d g i n g  

d i f f e r e n c e s  a n d  s i m i l a r i t i e s  h e l p  
S I  t o  c a p t u r e  w h a t  t o  r e p l i c a t e ,  

a d a p t  o r  c h a n g e  o f  t h e  D N A ?

D o e s  t h e  U r b a n  
D i m e n s i o n s  p r e s e n t e d  
h e l p  S I  a c k n o w l e d g i n g  

d i f f e r e n c e s  a n d  
s i m i l a r i t i e s  a n d  

c a p t u r i n g  w h a t  t o  
s c a l e ?

H o w  c a n  I  m a k e  i t  m o r e  s p e c i f i c

 

i n  t h e  s e n s e  t h a t  t r i g g e r s  
s t r a t e g i e s  t o  f o r m  n e t w o r k s  a n d  

a c t i v a t e  c o l l a b o r a t i o n s  t o  
m o b i l i s e  r e s o u r c e s ?

m a y b e  I  s h o u l d  a b a n d o n  
t h e  f i r s t  a c t i v i t y  w h i c h  i s  

m o r e  r e l e v a n t  f o r  t h e  f i r s t  
p a r t  o f  t h e  s c a l i n g  p r o c e s s ,  

i f  u s e d  i n  a  d i v e r g i n g  w a y ,  
a n d  f o c u s  m o r e  o n  h o w  t o  

t r i g g e r  a n d  f a c i l i t a t e  
b u i l d i n g  s t r a t e g i e s

W h i c h  s t r a t e g i e s  
d e s i g n s c a p e s  
i n i t i a t i v e s  a r e  

a d o p t i n g  t o  
m o b i l i s e  

r e s o u r c e s ?

H o w  a r e  t h e y  
f o r m i n g  n e t w o r k s  

w i t h  l o c a l  
s t a k e h o l d e r s  o f  

t h e  n e w  c o n t e x t ?

H o w  a r e  t h e y  
o v e r c o m i n g  

c o n t e x t  
c h a l l e n g e s ?

The overall goal of the intervention is to explore how visual storytelling and metaphors can be used 
as a facilitation tool to probe urban innovators setting goals and plan actions. The intervention is 
organized into two activities / exercises, each with different goals corresponding to the crucial steps 

Appendix E
DESIGN PHASE

Conceptualization & Design Prototype
Moving from Problem to Solution Space

(Chapter 10, 11)

How can we bridge 
the cognitive and 

context gaps?

identify and 
articulate  what to 
scale (what could 
work) in the new 

context?

H
O
W

understanding 
what is necessary 
for scaling in the 
new context and 

spot those gaps in 
the initiative

in order to fill 
those gaps with 
the contribution 

and collaboration 
of other people

identify and 
captures needed 

resources 
internally and 

externally

resources needed 
could be mobilised 
and other people 

could contribute to 
the scaling of the 

initiative

so that the 
initiative will 

successfully scale 
as a collaborative 

effort

achieve a larger 
impact on society 

and reach out 
more people with 
the benefits of the 

initiative

 highlighting and 
visualising those 

gaps and 
labelling/naming 

needed resources

We need to know 
what is necessary to 

do in order to set 
strategies to scale 

and mobilise 
resources in the 

new context

if we know what we 
have and what we 

don't have (what we 
are lacking) we will 

be able to know 
which steps takes to 

solve those gaps

We can reach out 
to people that 

could help us to 
fill those gaps or 
that have those 

resources needed

We can scale 
effectively the 
initiative in the 

new context

We can 
bring 

impact in 
the society

understanding 
what is necessary 
for scaling in the 
new context and 

spot those gaps in 
the initiative

Identifying the 
DNA of the 

initiatives and 
understanding 

the new context

identifying 
strategic actors / 

local stakeholders 
that could help 
overcome those 

challenges

Building 
networks and 
collaborations 

in the new 
context

highlight 
resources 

needed and 
visualise those 

gaps

communicate 
and visualise 

gaps

set call to 
actions for 

specific 
needs

Build 
relationships 

and 
communication 

strategies

activate 
strategies 

to mobilise 
resources

Facilitate SI building 
networks with local 
stakeholders of the 

new context to 
mobilise resources 
and build advocacy

SI lack of 
resources to 

scale effectively 
in the new 

context

activate 
collaborations 

that could 
support SI to 
achieve their 

goals

Effective 
Demand and 

Effective Supply 
are key factors 
for scalability

Forming networks 
with local 

stakeholders help 
to build advocacy 

and mobilise 
resources

Advocacy is the key 
to creating demand, 
while resources are 
an important part of 
having an effective 

supply

capture the DNA, 
key elements to 
scale that could 
work in the new 

context

acknowledge  
differences and 
similarities with 
the new context

understand what 
is lacking and 

which resources 
are needed to 

scale in the new 
context

translate those 
gaps of 

knowledge 
into actions 

and strategies

PROJECT GOAL
Support SI scaling their initiative 

throughout design tools, especially 
when replicating hyper- localised 

project and its culture beyond the 
initial context

 GOAL
Support SI building networks with 

local stakeholders of the new 
context in order to build advocacy, 
mobilise resources and overcome 

barriers

CHALLENGES 
IDENTIFIED
among 

Designscapes 
initiative

hyper- localised 
project = 

dependence on 
the local network 
of stakeholders 

and resource pot

building 
trust among 

public 
authorities

community 
engagement 

and 
communication 

strategies

lack of 
budget and 

other 
resources

re
fr
am

in
g

WHY?

Key Scalability 
Factors

Align effective 
demand and 

effective 
supply

Strong 
Social 

Networks

communicate 
and build 

trust through 
a screen

Starting Point: Brief Goal

PROBLEM STATMENT
Designscapes initiative are hyper- 

localised, hence they depend on local 
networks and resources of the context. 
When scaling this gap need to be bridge 

and new connections and resources 
need to be identified.

STRATEGIES

Using a metaphorical 
framework as narration tool 
to navigate SI in their scaling 

journey and process

Using the roadmap technique to 
translate resources needed into 

actionable steps and strategies in 
order to activate collaborations and 

build advocacy

The strategic roadmap 
function as 

storytelling/narration 
technique to activate 

strategic collaborations 
and form networks

Using visual and metaphors 
to facilitate SI acknowledging 
and mapping what is needed 

to bridge the (cognitive & 
context) gap when scaling

W
H
Y

M
is
si
on

Figure 28 Laddering Techniques have been used to map possible design direction and choose which one to take

Figure 29 Designing the Strategic Roadmap activity for the interventions with the users (on the left) and the final framework 
process outcome (on the right)
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Evaluation Set Up

Some of the design criteria and requirements have been used to set-up the following evaluation points and 
questions to carry in a feedback interview at the end of each session. This has been set up as an open discussion 
and collaborative reflection. 

identified with the theoretical framework process of scaling. 
A Sensitizer Toolkit in the form of Google Slide presentation has been sent out before the actual workshop as sort 
of preparation phase for it. The storyboard functions as a short inspiring guide willing to navigate the users through 
the crucial steps of scaling, by means of metaphors and analogies. On the other hand, this is a way to validate the 
relevance of developing a pamphlet guide functioning as narrative instruction of the scaling process. 
How would the users perceive to receive the toolkit packed into a sort of Guidelines / Ikea Booklet about scaling? 
Would this work, would they use it/ read it?

As follows, some of the slides used for this introduction guide.
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Experiment 01

Figure 31  Screenshot of the set-up in Miro Board of the first design experiment carried with Ticket to Change 
initiative

Figure 32 Analysing the insights of the Evaluation Interview carried after the design intervention with Ticket to Change
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Conclusions & Main Takeaways

Insights:
Users like to be guided and need reassurance. They have knowledge and skills but they 
lack self-confidence to put those skills in practice; having someone telling them ‘you 
are doing good’ boosts their capacity and faith. This could be perceived as a way of 
‘empowering’ the users proceeding on their scaling journey with confidence. 

[..] Having a moment To reflect on the process and see how far you’ve come is really 
interesting. (Giulia)

But to have the possibility to See progress and to go back and to have this visually. That 
would be awesome. (Hannah) 

Users need clear guidance and instructions, so the structure should be more simple to 
be followed.  
I didn’t really get the switch between the needs and then putting it type breaking it down 
into these four pillars. (Hannah)

Once again, it has been proved that one of the most crucial aspect of scaling is ‘network 
formation’ and ‘community engagement’.  Forming networks allows to build advocacy, 
especially among the public sector, generate demands among the community, but it 
will also help to mobilise resources from local actors and other stakeholders. Budget 
and communication strategies have been identified as critical points during this phase; 
indeed, the initiative lacks of funds and need to find strategic ways to get the (financial) 
support from other actors, sponsors or the government; to do so they will need to show 
and demonstrate the (positive) impact they are going to generate in the society with the 
innovation, they need to communicate the value that they will create for the community, 
the users and the stakeholders involved as well. 

Potential Strategy to follow: communication strategies through narration of change and 
narrative techniques to activate collaborations with different actors. Storytelling make the 
impact tangible, ease the communication and understandings, attract and engage. 

Regarding the outcomes and data collected, communication strategies seem to be one of 
the most common and most relevant strategies to adopt when implementing the project in a 
new context; especially because ‘forming networks’ and building a sustainable ecosystem 
of relationships has been found to be an effective way of scaling out. Therefore the next 
iteration could be structured with more emphasis and space to think about ‘how to set-up’ 
communication and collaboration strategies, for instance by mapping out touch-points, 
points of contact with the local community and stakeholders. Also, more emphasis can be 
put on the needs of the people and the value generated for each of them. 

Personal Reflection
It was difficult to be present, as designer and facilitator, but at the same time step back 
and let go of control. As designers, we have a natural tendency on steering and guiding 
users where we want them to go, either indirectly through the design itself or directly by 
facilitating. Facilitating means guiding the user toward a certain outcome or direction, 
which it does not mean is good or bad, but it is ‘political’, it sets a certain hidden hierarchical 
power between who is involved.  

The above reflections brought me to formulate new considerations and questions for the 
next research and design phases:

● Shall I design something that is more open to be used and customized by the 
users according to their ‘needs’ and goals or something more rigid and specific?

● How much the design should control the process while guiding and facilitating 
the users through it?

● How much freedom should be given to the user to make use of the tool for their 
own purposes and goals?

● How flexible or rigid should be the structure of the tool?

In the next iteration less facilitation guidance will be provided to give more freedom to the 
user to explore the tool and its structure. This will give me more valid insights regarding 
the usability of the canvas and its design, but will also be a way to set how much control 
and how much guidance should be given to the users. 

● Does the structure on its own, the visual hints, the instructions, the probing 
questions and the metaphorical framework could function as guidance and 
facilitation?

● How should those be designed to be easy to follow and effective in their 
function?

● How should the tool be delivered to the users? 
○ Should it be structured as an interactive workshop with external 

facilitation or as a toolkit with step-by-step instructions and a potential 
self-facilitation guide?

In the short time given it was difficult to touch upon all the sections of the toolkit, hence 
some parts of it were skipped or only mentioned briefly. A good learning point derived 
from this is the fact that the scope of a design intervention is different from the final 
deliverable, an intervention does not need to be refined as it could be the final outcome. 
The template designed for this intervention was already designed too much in detail and 
it was too ambitious. The time of the session was too short to capture and explore all the 
parts designed and answer to all the goals set at the beginning. There was too much on 
the plate at the same time, which made it more difficult to really understand what could 
be simplified and what instead was relevant to keep. For instance, the section of ‘urban 
dimensions’ was not touched during the session, but only mentioned briefly. However, 
according to the user it would have been relevant to go through it and had the time to 
check it out. The participants showed interest in that specific part where context factors 
and urban dimensions were suggested to be taken into account. 

Additionally, the second canvas developed has been perceived meaningful and valuable 
to be used also in other context scenarios and set-up, for example during other stages of 
an innovation process and not only related with the scalability. 

I think it can be really helpful. So for different other projects, not necessarily only in the 
scalability phase because I think that, in this case, especially in the first part, we were 
talking about scalability. But the second part, I would say that we can actually imagine it 
for any Type of project, even a brand new one, when you have an idea....
Giulia Sala, Ticket to Change
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Experiment 02

START LOOKING AHEAD
by identifying your aspirations, 
future vision and impact goal

What are the key features of your project?

Try to go deeper and deeper understanding what are those core 
elements that define and differentiate your project. Squeeze the DNA at 
its basic elements, those that you will replicate in the new context.

Facilitiamo la creazione di comunità 
resilienti al CC attraverso la 

proposta della sfida progettuale di 
ri- progettare collaborativamente 

parchi con GBI

... fo� t�e ta���t a�d�e��� / us���? ... fo� t�e pu���c se���r / lo��� co���n���?... fo� t�e s�a��h���er� / p�i��t� se���r?

DNA
Internal Perspective

Contextual Factors

PEOPLE
NEEDS

What did enable you to leverage 
your project in the first 

context?

How do you respond to the 
people's needs?
What is the value / benefits 
you bring to them?

Pol����al Are��

Mar��� Con����on�

Soc��- Cul����l As�e�t�

Ge�g���hi��� (Ur�a�) As�e�t�

Institutional 
Capacity

Institutional 
Infrastrcuture

Norms and 
Regulations

How did these factors influenced your innovation?
How could those have an influence on the 
implementation in the new context?

Think about how did these factors influenced 
your innovation and how they could influence  
the implementation in the new context.
If you identify any of them as crucial specify 
what, how and why in the DNA section.

Think about the physical and geographical aspects...
Are there any specific characteristics of the city that are crucial for your project?

Mindset of 
the 

community

Public 
Opinion, 
Values & 
Beliefs

Users 
Trends

Language, 
rituals, 

customs...

Urban 
Infrastructure

Competitive 
Alternatives

Market 
Trends

Financial 
Infrastructures

Think about how people, think, speak, behave in 
the new context... It can help you better 
understand what are their needs.

Driving 
Forces

1
How ca� yo� ma��h ne��� an� as����ti���?
How wi�� yo� s�a�� w�a� yo� ha�� so���h��e el��?

We need to understand 
how we are going to 
survive in a new habitat... 
in order to do so we first 
need to acknowledge the 
factors and 
characteristics of our 
habitat that made us 
grow and thrive (the 
context enablers). 

Then we should capture 
the essence and core of 
our DNA so that we will 
not transfer the whole 
'big elephant' with us but 
only those key features 
that are necessary and 
will allow us to generate 
the 'effects' and results 
we want to achieve in 
the new habitat/galaxy. 

However, there could be 
still elements that we are 
lacking and we may need 
because the new context 
is different and present 
with new challenges and 
obstacles to overcome, 
how are we gonna bridge 
those gaps?

We need to map and 
articulate resources 
needed and activate 
strategies to mobilise 
those that will allow us to 
grow in the new habitat.

Therefore here will be 
important to dive deeper 
into the reasons and 
meanings behind our 
initiative, what is the impact 
and effects we want to 
generate. What are the 
critical factors that enable 
you to achieve what you 
want? Like the clorofilla for 
the plant, it's what allows 
them to do their work, 
generate oxygen and 
survive...

Now that we have captured 
what need to be scaled we 
need to get ready for the 
journey and get on board!

Let's take a look at the 
different dimensions of the 
habitat and let's see if we 
can turn those challenges 
into opportunities and take 
advantage of those local 
stakeholders and 
resources offered. 

Once we have mapped 
what we still need, we 
should plan actions and 
steps on how to get them 
and activate collaborations!

Explore your 
ecosystem. 

Capture 
your DNA. 

Are you 
ready to 

leave for an 
interstellar 

journey?

Define
what to 
transfer

Map 
resources 
needed

Articulate Strategies 
and Activate 
Collaborations

facciamo emergere i 
bisogni degli utenti 
attraverso attività di 

ascolto ed 
empatizzazione

creiamo occasioni 
di inctro e 

socializzazione 
con le attività di 

co- design

unsufficent 
involvement of citizens 

with respect of 
individual and 

collective behavior in 
addressing climate 

change effect

Ecosystemic, co- 
design based 

approach to one of 
the most urgent 

contemporary issue: 
climate change.

M: create more 
resilient urban parks 
thanks to co- design 

processes which 
involves local 
communities

Meaning of 
the project

mettiamo insieme pensiero 
ecosistemico e progettuale 

per un approccio bottom- up 
rispetto alla mitigazione degli 

effetti del CC

co- design 
and design 

thinking 
approach

climate change 
awareness in 

muting 
ecosystems

urban parks 
and nature 

based 
solutions

resilient local 
communities

Why are those element important?

key ingredients: 
there is no SP 

without the co- 
presence of 

them

External Perspective

Why and How were those element crucial?

an org. which 
activates the 

community as 
it's part of it 

(gate keeper)

consenso 
dell'ammini

strazione 
locale

funds
mu.tidis
ciplinary 
team

sarebbe molto 
difficile 

effettivamente 
realizzare lo SP 

altrimenti

Impact 
Goal

The Cabin Pilot North Star

What are the needs of the 
people in the new context?

Public 
Sector & 

Community

Private 
Sector

Users

Other 
stakeholders

WO? WA? W?

What's your 
target audience?

Public 
Authorities

the Society

Local 
Partners

Sponsors

Other Cultural 
Associations

Copy and paste 
here the post- it of 

'who' you are 
talking about

Copy and paste 
here the post- it of 

'who' you are 
talking about

Copy and paste 
here the post- it of 

'who' you are 
talking about

Copy and paste 
here the post- it of 

'who' you are 
talking about

Copy and paste 
here the post- it of 

'who' you are 
talking about

Copy and paste 
here the post- it of 

'who' you are 
talking about

Copy and paste 
here the post- it of 

'who' you are 
talking about

Start thinking about who 
are the key stakeholders of 
your project, recall the 
people you engaged with in 
the first place. Will you find 
those people in the new 
context as well?

Value 
Generated

favoriamo la 
realizzazione di uno 
spazio che argini gli 

effetti del CC 
aumentando il 
benessere dei 

cittadini

TouchPoints
How do you reach out to them?
How do you communicate or 
collaborate with them?

Resources 
Needed

Public 
Sector

Private 
SectorInternally I ne��... Bec���e... How to... I ne��... Bec���e... How to...

support in 
designing 

european funds 
applicarions 

(LIFE)

I ne��... Bec���e... How to...Fro�... Fro�...

they would 
allow us to not 
only co- design 
SP but realize 

them!

specific 
dissemination 
activites online 
to involve PA

Which resources do you 
need to mobilise to 
implement in the new 
context?

SMART
Goals

Make people 
aware they can 
do something 
about CC, in 

their homwtown

Wha� ca� I do wi���n a we��? Wha� ca� I do si� we�� f�o� no�?

Specific
simple, sensible, significant
Measurable
meaningful, motivating
Achievable
agreed, attainable
Relevant
reasonable, realistic and resourced, 
results- based
Time bound

develop 
a SP in 
Lucca

make people 
feel they learnt 

something 
new and 

useful

Wha� ca� I do si� mo��h� f�o� no�?

Think about your aspirations / 
impact goal and the people's 
needs... What do you need to do 
to get there? How will you 
mobilise those resources 
necessary to achieve your goals?

social media posting 
around good 

practice to fight CC

try to be as much inclusive as 
possible to tak into 

consideration the needs of as 
much users and stakeholders 

as  possible

develop other 2 co- design 
activities in which people can 
experience they can have an 
agency in something wich is 

normally decided by PA

Looking for funds 
to realize phisically 

the SP in Lucca

Looking for fund 
to scale again SP

Whe�� do yo� wa�� to go
an� w�a� do yo� wa�� to ac����e?

RECALL & LOOK BACKWARD
at your previous experiences 
and to what you have!2

Whe�� do yo� co�� f�o� an� w�a� wi�� 
yo� b�i�g wi�� yo� in t�e ne� co���x�?

3 BRIDGING THE GAPS
map and articulate what you need and 
what to do to get there!

How can you mobilise the resources needed?
Where can you find what you need?
Who can provide you with that?
Which partnership and collaboration should you 
activate to achieve the goals?

Now that you have a clear Vision & Mission and you know what you will 
scale in the new context...

What do you need to do in order to get to your final destination?
What are the resources that you may need to mobilise to achieve 
your goals?

Set SMART Goals and Activate 
Strategic Collaborations!

It's time to 
get on 

board...

Let's 
prepare the 
spaceship!

Let's have 
some FUN!

V: create a  world- 
wide network of 
resilient urban 

paerks activarted by 
g- local communities 

climate change 
aware

Aree verdi 
vivibili nel 
contesto 
urbano

Luoghi di 
socializzazione 
all'aria aperta

Cittadina/o dai 40 in su

Adolescenti e bambini

socializzazione 
e scambio 
culturale

Nuovi cittadini

inadeguata 
accessibilità 
al verde in 

città

rischio di contagio 
da covid negli spazi 
chiusi/bisogno "di 

crescita" attaraverso 
la socializzazione e il 

gruppo di amici

scarse possibilità di 
"normalizzare" la 

propria permanenza 
sul territorio se non 

si abbattono 
barriere culturali e 

linguistiche

a survey to assess 
the impact of the 

activity in terms of 
agency perception 

by participants

develop other 2 co- design 
activities in which people can 
experience they can have an 
agency in something wich is 

normally decided by PA

social media posting 
around good 

practice to fight CC

montly newsletter to 
introduce stories of 

successful applications of 
bottom- up CC- fighter 

practices

create a recognizable 
element (es. sustainable 

thinking skill) to be applied to 
maybe the CV of thr 

participants?

con l'aiuto 
del gate 
keeper

social 
media

inviti 
whatsapp email telefonate

zoom miro Jamboard eventpbrite

software/game 
developer

all the activites are 
now online. Online 

games could be 
useful to make 
funnier the co- 

design process for 
teens and children

service in- kind 
(sponsorship) by a 

game 
development firm 
or hiring (but with 

which funds?)

Public 
Sector

Figure 33  Analysing the insights of the Evaluation Interview carried after the design intervention with Start Park 
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Experiment 03

Ex��or� yo�� Hab���� & Eco��s���
You grew up in a certain habitat and ecosystem. There are 
specific conditions of this habitat that helped you survive 
and thrive, maybe the terrain, the type of air, the 
vegetation or other living organism...

So, a first crucial step when replicating is understanding 
what are those context enablers, those factors which 
helped you grow and you will need to find in the new 
planet too.

INSTRUCTIONS: Step- by- Step

The INTERSTELLAR JOURNEY of Scaling: Replicating to new urban contexts.

Start looking at your current habitat and map those factors that enabled you to succeed and implement the project in the first place.

What are those context characteristics?
Which context factors did help you succeed and grow?
Are those factors crucial? Do you depend on them?
What were enablers and what were barriers instead?

Look at the different Urban Dimension, placed on the orbits, and think how those will influence your scaling process!

People are essential when scaling Social Innovation, you need to engage with the community, build networks and advocacy to be able to 
scale and grow.

Map the key stakeholders and the target audience;
Reflect about their needs and the value you generate for them.

1.
2.

Pol����al Are��

Institutional 
CapacityPublic 

Authorities

Institutional 
Infrastrcuture

Norms and 
Regulations

How did these factors influenced your innovation and DNA?
How did they influence the implementation and scaling process?

Soc��- Cul����l As�e�t�
Think about how people, think, speak, behave in your 
local context...

What is their culture?
How does cultural aspects influence your DNA?

Mindset of the 
community

Public 
Opinion, 
Values & 
BeliefsUsers 

Trends

Language, 
rituals, 

customs...

Ge�g���hi��� (Ur�a�) As�e�t�
Are there any specific characteristics of the city, or 
infrastructure, that are crucial for your project? What?
Do you need them in the new context as well?

Urban 
Infrastructure

Population & 
Demographics

Architecture 
of the city

Neighbourhoods

Mar��� Con����on�
Think about how did these factors influenced your 
innovation and how they could influence  your 
scaling process. If you identify any of them as 
crucial reflect on what, how and why.

Competitive 
Alternatives

Market 
Trends

Financial 
Infrastructures

Funds & 
Sponsors

volunteering 
instict

proximity 
help

dialogue 
with 

hospital 
authorities

Municipality

designscapes, 
funds for 

enriching the 
team with 
more skills

next 
door

Pe�p�� Ne�d�

What is the value you 
create for each of them?

Pol����al 
Are��

Soc��- Cul����l
As�e�t�

We are 
discovering 

the local DNA 
of Barcellona

nature of 
association and 
which activities 
could be useful 
for the relief of 

caregivers

Mar���
Con����on�

Collab and 
partnership 

with 
associations

funds

Ge�g���hi��� 
(Ur�a�) 
As�e�t�

Hospital

living 
neighbourhoos

Who else do you need to involve to 
scale in the new context?

How will their needs be 
different in the new context?

How will you respond 
to their needs?

Ac��ow���g� di����ce� & si����ri����
Once having identified what are the conditions that you might 
need to scale and succeed, you will have to understand what 
will be different in the new 'planet'  by acknowledging 
differences and similarities and prepare to bridge those 'gaps'.

How are you going to adapt to the new habitat? 
Which conditions do you need to look for? 
How can you recreate a thriving ecosystem?

Then compare Context A with the new Context B where 
you are going to scale. Copy and Paste the factors that 
won't change and reflect on what will be different instead.

What will be the challenges and obstacles of the new 
context conditions?
How will those influence your DNA and the scaling 
process?
Which factors will help you to scale in the new context?

Start reflecting about how you are going to overcome those 
challenges and what will change in your initiative.

How will adapt to the new habitat?

Sta�� Her�!

As last, go to the middle of the canvas... it's time to capture the DNA and what you are going to scale!

Some elements will be replicated as they are, but others may change. What? How?
Think of the context factors mapped previously and how those will influence your DNA. Then reflect on 
how you are going to adapt your initiative to the new conditions.

Start from the top of the DNA and then go deeper, capturing the core elements before to think about 
what to change.

Once you will have done with this first activity, you will know what to scale. 
The second activity (go to the next board) will require you to think about strategies on how to scale. 

Cap���� w�a� to s�a�� ...
Once acknowledged the enabling factors and context conditions, as well as 
the needs of the people, you will need to prepare for the journey.
But what are you going to bring with you? You don’ have a lot of space and 
capacity in your spaceship, you need to identify the minimum critical 
elements with which you can generate the effects desired, in the new place.

What are those unique element that make your project what it is and what is 
the value will you generate? 
What, instead, will change and be adapted?

TO BE CONTINUED...

...an� b�i�g� t�e Gap�

DNA
What are the key features 
of your project?

What are the core elements that need to be 
replicated and cannot change?

What are those characteristics that 
make your initiative unique?

inclusivity of 
local citizens as 
an active part of 

the 
neighbourhood

emotional 
support to 
caregivers

stimulate the 
social 

responsibility of 
the 

neighbourhood

Dialogue 
between 

hospital and 
neighbourhood

caregivers- 
citizens 
model

emotional 
help 

citizens to 
caregiver

"normality" for 
caregivers in the 

new 
neighbourhood

What is the value 
you generate?

Value Proposition

What are 
the reasons 

of your 
innovation?

Now that you know what to transfer and 
what to pack for the journey, it's time to 
getting ready and leave!

However, the journey is long and difficult. 
When scaling you may encounter some 
challenges and obstacles on the way...

How will you survive the journey?
What do you need for that and bridge 
the context gap?
How will you match people needs with 
your own aspirations?

The new 'planet' will require you to 
adapt to new conditions. For this reason 
you have to acquire more resources, 
because what you have may not be 
enough to recreate an healthy habitat 
and a thriving ecosystem.

But what are those resources you 
need? Where can you find them? 
Who can help you in that?

Alone you cannot sustain yourselves in a 
new habitat. You need help from the local 
community. You need to form networks 
and activate strategic collaborations to 
mobilise the resources needed. You also 
need to convince the people there about 
the value you are bringing, they should 
trust you before support you implementing 
the project.

Therefore, it is important that you have a 
clear Vision & Mission in mind, you need to 
have a plan and communicate that to the 
local stakeholders, by showing them the 
value and goals to achieve.

Map re����ce� ne����...

... an� p�a� ne�� s�e�s!

What will you change of 
your DNA and project?

What need to be adapted to the new context?

partnership 
with local 

associations

check activities 
proposed 

according local 
laws

the way to engage 
with local citizens 

(onboarding to 
the platform 

through different 
channel)

Caregiver's 
toolkit

engagement 
according local 

points in the 
neighbourhood

caregivers 
inclusiveness

Start thinking about who are the key stakeholders of your 
project, recall the people you engaged with in the first place. 
Will you find those people in the new context as well?

WO? WA? HO?
What are their needs?Who are those key actors?

What are the needs and interests of the 
public authorities?
Who is involved or you have to engage with?

City Hall

Local Partners & 
Other 

Stakeholders

Who is helping you to scale?
Who do you collaborate with?

Users
Who are you targeting with your 
project?

contacts within 
hospital 

administration

local cultural 
or 

supporting 
associations

Caregivers and 
people who wants 
to do something 

for their 
neighbourhood

Copy and paste 
here the post- it of 

'who' you are 
talking about

Copy and paste 
here the post- it of 

'who' you are 
talking about

Copy and paste 
here the post- it of 

'who' you are 
talking about

Copy and paste 
here the post- it of 

'who' you are 
talking about

amplify the 
local services 
around the 

hospital

increase 
their 

activity

emotional 
support

propose ideas 
that contribute 

to the local 
welfare

Image

Inclusiveness

Inclusiveness

New 
associations

municipality

Hospital

Active 
citizens

We have to map 
the activities to 
understand the 

"untouched" 
needs

caregiver 
needs

understand 
the citizens will 
to engage with 

caregivers

Copy and paste 
here the post- it of 
the 'need' you are 

referring to

Copy and paste 
here the post- it of 
the 'need' you are 

referring to

Copy and paste 
here the post- it of 
the 'need' you are 

referring to

Copy and paste 
here the post- it of 
the 'need' you are 

referring to

Pe�p�� Ne�d�
WO?WA?HO?

The INTERSTELLAR JOURNEY of Scaling: Replicating to new urban contexts.

Impact 
Goal

The
 C

ab
in

 P
ilo

t

North Star

Power 
Engines

Vision
Mission

Team's 
Motivations

Sta�� Her�!

INSTRUCTIONS: Step- by- Step

When starting a journey the first thing to do is setting the navigation and direction!
Where do you want to go? What is your final destination?
Start by defining your North Star, the Impact Goal you want to achieve throughout your 
intervention.
What are those effects you want to generate and see in the society? 

Then it is important to prepare the cabin of the pilot, here, together with the whole team, 
discuss what is your Vision & Mission and reflect about what are the motivation that drive you 
to the final destination.

Once you have done this, go all the way to the bottom and check the engines of the Spaceship!
What does give you power to scale? 
What does empower you?
What are your points of strengths?
What are the resources and capabilities that you have and will enable you to scale?

Discuss and Map few points of 
uniqueness of the project and 
points of strengths of the team 
that enable and empower your 
initiative to scale.

Points of 
Strengths

local 
adaptability 

and network in 
the 2nd city to 

scale up

design 
attitude

Point of 
Uniqueness and 

Resources owned social 
innovative

local network 
with 

associations 
and hospital in 

both cities

Follow the arrows and go from bottom upward! 

The SpaceShip is almost ready to leave... but first, before to get to the new Context, you have to 
articulate the resources you will need in order to survive and scale in the new habitat.
Think about the people needs, your aspirations and mission, but look also on what you have 
already and what you are still lacking.

Which resource will you need to mobilise?
What do you need to acquire and from whom?
How can you get those resources needed?
Which partnership and strategic collaboration should you activate ?

After this, proceed with setting Goals (going upward).
Keep in mind your aspirations, the impact goal and the people's needs...

What do you need to do to get there?
How will you mobilise those resources necessary to achieve your goals?
How can you match needs with goals and aspirations?
How will you bridge the gaps and overcome challenges?

Resources Needed

I ne��... Bec���e... How to...

Which resource do you need to 
scale and implement the project in 
the new context?

For what and why do 
you need that?

Who can help you to mobilise 
that resource needed?
Where can you get it and how?

SMART Goals

In order to help in 
the local context we 
have to understand 

the untouched 
needs in both 
hospital and 

neighbourhood

associations are the 
key to understand 
local response to 

caregivers issue and 
crucial to contact 

citizens

field research with 
local associations 

and hospital  
administration 

members

Organize a co- 
design table 

with the 
associations 

reunited

Set SMART Goals and Activate Strategic 
Collaborations!

Specific
simple, sensible, significant
Measurable
meaningful, motivating
Achievable
agreed, attainable
Relevant
reasonable, realistic and resourced, 
results- based
Time bound

Wha� ca� I do in a we��?

Wha� ca� I do si� we��� f�o� no�?

Wha� ca� I do si� mo��h� f�o� no�?

mail and 
talk to the 
hospital

mail and 
talk to the 

associations

Coordinate 
between milan 
and barcelona 

side

group call to 
refresh the 

advancement 
in barcelona

Plan a co- 
design with 
hospital and 
associations

define a solid 
service model that 
is able to sustain 

itself on the 
ecosystem level

In this last part of the activity, by setting SMART Goals you can proceed with planing next steps 
and build strategies to activate. Use the timeline to make it actionable and operational!

Achieve a social 
responsible 

neighbourhood 
that take care of 
their citizens and 

caregivers

Create a 
model that can 
be scalable in 
many other 

cities

non local 
caregivers

Living neighbourhood 
with active citizens in 

associations

Small 
district next 
to a relevant 

hospital

A network of 
associations

agreements 
with the 

municipality 
for arranging 

events

Hospital

social help 
and 

cultural 
interest

Active for 
the 

community

local 
cohesion

Local 
businesses and 
association for 

future 
sustainability

Vicinimiei

hospital 
administration

local cultural 
or 

supporting 
associations

Caregivers

people who 
wants to do 

something for 
their 

neighbourhood

Welfare

There are many 
association in the 

hospital but 
mainly for the 

patients, not for 
the caregivers

Partecipation 
to their 

activities

Return 
of image

Feel included in 
the 

neighbourhood 
life

social 
responsibility

social 
responsibility

dialogue 
with 

hospital 
authorities

caregivers

Map the 
integration 

between 
Hospital and 

neighbourhood

neighbourhood's 
needs

Active network of 
volunteers who 

can propose 
ideas/activities for 

their NG

caregivers 
inclusiveness

Active network of 
volunteers who 

can propose 
ideas/activities for 

their NG

We have to map 
the activities to 
understand the 

"untouched" 
needs

understand 
the citizens will 
to engage with 

caregivers

Map the 
integration 

between 
Hospital and 

neighbourhood

..prototype 
with 

citezens/ce
regivers

Adapt the 
caregiver- 

citizens model 
to the local 

context

Protoype and 
iterate with 

vounteers and 
caregivers the 

platform

Field 
research 
on local 
needs

if possible 
for the 

movement 
restriction

Scale up 
in a two 

new cities

Strenght 
partnerships

Work on 
the 

business 
model

Launch 
the 

platform

Final 
toolkit

create a model 
that evolves in 

different 
context

Results & Findings

Figure 34 Analysing the insights of the Evaluation Interview carried after the design intervention with T.Ospito

Other Reflections and Observations

I'm trying to explore 
everything at once, 
too many goals in 
just one session.. 

maybe it was better 
to break them into 

smaller chuncks

instead of a 
session give it 

as tool they 
can use over a 

week?

through this exercise I was able to 
get out very interesting insights, 

would that be also if I used at the 
beginning of their scaling process or 
is just because now they are more 

mature?

different people 
interpret things 
differently (e.g. 
the meaning of 
organisational 

culture)
I had to probe and guide 
them during the activity, 
the instructions were not 

enough on their own

could be that the activity 
went really smooth because 

of the maturity level the 
initiative acquired so far in 

the project

for Ticket to change worked more as a reflective tool 
because they were already quite ahead in the process 

and actions and goals were already planned
however, the tool was still perceived as relevant 

because helped to look at certain aspects in a new way 
and trigger new actions or insights

only one participant, 
therefore I focused and 
turn it to be much more 

user test oriented where I 
dived deeper into 

understanding how it 
should be structure and 
getting feedback on that

when I want to do too much I 
end up being too much 

overwhelming and negatively 
chaotic

this was also a recurrent 
feedback, so maybe is better to 
do less but good, well organised 

and structured
LESS IS MORE!

I should let the 
insights and 

feedbacks guide 
more the structure, 

design and 
decisions I take

this time I gave little guidance and I was more the 
facilitator observing behind the curtains, however, is 
difficult as a designer not to intervene when I see the 

user doing something not as I predicted... sometimes I 
jumped in and redirecting the user on the activity

I should let go more the control

How much guidance and control should 
it be there?

I want to give the users more ownership, 
empower them learning something 

more, give them the responsability of 
being the 'facilitator' of their own 

process

it could be the next 
exploration

prepare a facilitator 
prep. guide and ask 

one participant to act 
as the internal 

facilitator of the team
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Appendix F
Delivery Phase
… toward the final outcome

Who would be the ideal target user and scenario of use of the toolkit developed?

SCALING 
SCENARIO 1

Direct Delivery / Scaling w...

SCALING 
SCENARIO 2

Scaling through Networks...

SCALING 
SCENARIO 3

Open Innovation

Implementing 
Team Context A 
+ Transferring 

Team Context B
Participants

Only 
Team 

Context A

Scaling 
Stage

exchange of 
knowledge 
will happen 

here

mapping 
needs of 

both 
contexts

transferring 
experiences of 

implementation in 
Context A, use as 

base for developing 
strategies for 

Context B

Using knowledge and 
experiences gained 

during Context A 
implementation to 

start mapping 
assumptions for 

Context B

Mapping 
Assumptions 
Context B to 

test

After Implementation A
Prepare to Bridge and 

Transfer in B

Later 
Stage

Earlier 
Stage

Exploration of Context 
B is ongoing Prepare 
for implementation

Diverging

How to 
explore 

Context B and 
define what to 

scale there

Iterating / 
Reflecting

Converging

Context B is now mapped and 
known, users can look back at 
their DNA and iterate upon the 

new understandings gained and 
set new scaling goals/steps

Iterating DNA, 
value proposition, 
adjust North Star, 
Vision & Mission

Map resources 
still lacking and 

set strategies on 
how to mobilise 

through networks 
and local help

More emphasis on the first 
activity

+ how to conduct interviews 
to explore the context

More emphasis on the II 
activity

and on strategies to mobilise 
resources needed to survive 

in the new context B
what to scale is 

defined and clear
 how to scale 

should be 
discussed and 

new strategies set

Figure 35 Defining Usage Scenario and Target of the Toolkit by taking back the initial scenarios mapped in Phase 2

What should be delivered in the end to the users?

Assessing 
Potential 
to Scale

Assessing 
Criteria / 

Questions to 
reflect before 
start scaling

Scaling 
Framework

Key Scalability 
Factors

Criteria to 
Scale

SI Pillars

Threats 
/ Alerts
Cards

CONTEXT 
BARRIERS

Internal 
(knowledge) 

Gaps

Enabling Cards 
(potential 

strategies to 
follow / 

suggestions)

CONTEXT 
ENBLERS

INNOVATORS 
TRAITS / 

Capabilities...

How to...

Navigation 
Map / process 
Framework of 

Scaling

The Scaling 
Steps / Stages

Orientation
Are you scaling 

out or..?

WHAT TO 
SCALE

Activity 
Canvas 

1

HOW TO 
SCALE

Activity 
Canvas 

2

Framework 
Process / Strategic 

Blueprint

Is it a 
navigation 

map?

Is it a 
manifesto?

Is it a 
booklet?

What is 
the 

purpose?

Guidelines
This will be the way I will introduce what I have done and I will share the 
knowledge gained about scaling

explain the steps of the scaling process
introduce them to the journey
guiding through the proposed workshop activity
instructions of how to proceed in the process
share the knowledge gained about scaling

How do I 
present 

it?

Workshop 
Activity / Toolkit

What is 
the 

purpose?
This respond to the main Design Goal:
making something which is actionable, impact driven and support 
SI to activate strategies to scale through network formation

let them map things important to proceed in the process
facilitate their scaling process
help them building strategies / plan actions
activate collaborations strategies

How do I set 
up the 

experience 
and self- 

facilitation?

How do 
I deliver 

it?

Miro 
Board

How do I 
structure 

it?

How do I 
introduce the 

facilitation 
guidance?

How do I 
connect it 
with the 

framework?

How do I 
differentiate the 
experience / set 

up for the 
different usage 

scenario?

Probing 
Cards

What is 
the 

purpose?

A collection of How to and linked strategies/tips to overcome main challenges identified 
during the research.

Inspire users on how to overcome barriers
Provide with lacking skills / capacity / knowledge
Empower them with extra tools to proceed in the scaling process

they mapped things, some of those are challenges, some are things they need to do but 
don't know how, so I will provide some suggestions throughout trigger cards

How deliver 
and 

present 
these?

on the 
same miro 
board of 

the activity

printable 
version

pack in 
a 

booklet

How do I pack 
everything 
together?

The toolkit proposed focus on activate collaborations, mobilise resources and build 
advocacy, hence on the desirability aspect.

facilitate users to understand people needs
allows the users to map people needs
empower users to respond to those needs
allow users to map resources needed
enable users to articulate strategies to mobilise resources
trigger users to form networks  and activate collaborations
enable users to build advocacy and communicate impact /value
facilitate them to build a narration of change and compelling stories
provide suggestion and facilitation on how to do the above things

Unstructured 
Canvases 
Templates

Multiple 
tools/activities 

for the 
different 

stages Shall I add more in- depth layers for the different level of experience / knowledge and 
interest of the users on going toward richer insights?
Shall I separate the two activities or combine in once?

One activity is more general and can be used in any situation, the first activity is more connected 
with a specific stage of the process. 

Shall I decide for them or give them more freedom to choose where to focus more on 
the different part of the workshop activity?

If you have already explored context B and you know the people needs in 
the new context you may directly want to go to section.. of this workshop 
where you will briefly map the elements to start then focus more on...

If you did not explore context B, you will need to map assumptions to test 
and after that come back to iterate on your project to scale and Goals / 
plan. In this scenario you may need some guidance on how to...

If you do not have a lot of experience with design activities and innovation 
processes you may extra time to dive deeper into certain side activities that 
will help you to perform this workshop such as know how to set a North 
Star or...

If you are collaborating with another team of Context B, do the activity 
together and discuss...

How do I make it 
accessible for different 

usage scenario?

How do I make it flexible to 
be used by the different 
users in different stages 

and contexts?

flexible in the sense that users can 
choose how much do they want to 
spend in the activity or go deeper 
into the activity (30min, 1 hour, 2 

hour? step 1, 2 or 3?)

Instructions to 
explain the content 
of the toolkit and its 
navigation process, 

such as a game

Scaling 
Toolkit

Facilitation 
Recommendations

User Guide + Short 
Movie to convince 

about the value
add users 
comments 
on it from 
recordings

Tell the 
storytelling 

through small 
animations of 

the journey

Facilitation 
Manual / 

Instructions 
for the activity

The main goal of SI is to achieve social impact, but if you want to get there then you need to 
have a project which is viable, feasible and desirable in order to create impact. Because...

But if you want a viable and feasiable project then you need to develop a sustainable 
business model which is... you will need to form networks because in this way you can 
mobilise the resources need, build advocacy and build community = effective demand and 
effective supply. The project will be so desirable for the users and the community.
I want to focus on the desirability and viability part and support you on achieving impact 
and scaling out throughout network formation.
In order to do so I developed a toolkit which will guide you through the journey and it 
provides you with suggestions and activities to go through this process, overcome the 
challenges, bridge the gaps and achieve your goals.

EXPLAINING VALIDITY AND 
DESIRABILITY OF THE 

TOOLKIT
How to Communicate and 

Show the Value to the users?

animated 
storyboard 

+ movie

Interstellar 
Journey 
Manual 
Guide

Testing the Toolkit Activities with other experts
(Chapter 12.2)

How to make it 
more accessible 

to non- designers?

How to make it  usable 
by social innovators 

without the presence 
of a facilitator?

How should the toolkit 
be delivered to the 

users? How would you 
like it 'packed'?

How do you 
find it relevant?

Is it 
understandable?

How should it be 
designed for a better 
/ more effective 'use'?

Like / 
Dislike?

Is it 
desirable?

Which platform / media 
use to present / deliver 
the visual storytelling 

instructions?

How to deliver 
the canvas / 

tools?

So if people are familiar with those type of
tools already then it's quiet
understandable.

understandable 
for who is 

familiar with 
these type of 
'design' tools

Use number 
to make the 
navigation 
more clear

make clear 
divisions of 
the steps

I guess you will you have to start here, but
after then It doesn't, there is no clear
order.

So then you kind of move from left to right
and then zone into the middle

is there a clear 
order to follow?
If yes it should 

more clear.
If not it.. is there a 

purpose?

Provide extra 
guidance on how to 

conduct user's 
interviews when 
mapping people 

needs

Anne's Feedbacks

usually people tend to map assumptions
without really get into the context and talk
with the users to understand their needs

People are not familiar about needs and
pain points, etc.

I do see this helpful to provide people with
additional support on how to conduct
these types of interviews to at least
understand needs and pain points.

People needs and pain- 
points are crucial when 

scaling in a new 
context. This part 
should have more 

emphasis.

Anne's Feedbacks

users that are not from a 
design /innovation sphere 
context background may 

not have the skills on 
conduction interviews and 

mapping needs

Anne's Feedbacks

...about impact driven benches

So what I do not see it all is kind of like the
impact you're striving for.

there's usually a difference between the
value that you're maybe creating for your
users versus the one that is really your
impact.

It would be relevant to 
highlight more the 

difference between Value 
Proposition / benefits for 
users and the impact goal 

to strive for with the 
project

Anne's Feedbacks

we had the same scenario in Indonesia
right nobody asked us to reduce plastics,
while value generated for the people is
more a convenience one to make the
project desirable and then achieve the
final goal

Add the 
impact goal 
in the heart 

as well
Anne's Feedbacks

distinguish the 
values created 

for the different 
people involved

Anne's Feedbacks

would consider to just have that North Star
in both ones actually

the tricky part is everybody's super busy...

Personally, I would be probably most
convinced as if I would join you in a
workshop and see by hands on using it,
how it works.

And then once I got that understanding
and got the cool guidance, then I would
probably be like I can actually use that in a
different project. So it works. That's fun.
Makes sense. I will work myself through it.

How to 
convince 
people to 

use it?

use text as 
much as 
possible

numbering that could be interesting to
clearly just visually guide me through it

add a recommendation like..
people From context, a and people from
context be having conducted this type of
research before and then this is a two
hour session or so, I don't know, maybe
there's even like some

provide 
(facilitation) 

recommendation 
for different type 
of use scenario

Anne's Feedbacks

maybe I should include 
an intermediary step as 
assumption to test and 

assumptions tested 
(especially regarding 

the needs of people in 
the new context)

highlight these are assumptions that we
are making about our new context and
then ideally you would take it from there
and really actually test

I imagine people are strongly familiar with
the context A

looking at Context A 
and what has been 

done there may help to 
map assumptions to 
test in Context B and 
what need to be done

provide 
facilitation 

guidances like the 
timing, or number 

of members to 
involve...

the North Star is like the How might we
question is actually demanding quite some
experience. And if it's not a good one.
Then it also doesn't spark your creativity.

add examples 
or explanation 

on how to find a 
good north star

Anne's Feedbacks

provide 
examples

Requirements:
users already 

have their North 
Star, they know 

where they want 
to go

I think the important part is very much to
trigger people to think about people and
understand people and

Figure 36 Insights from the user test of the toolkit/activities carried with a designer and social entrepreneur expert (Anne - Enviu)
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How can I design a flexible Toolkit?

Figure 37 Structuring the process to develop a flexible toolkit in a workshop Set-up on Miro Board

Ideas: 
	The toolkit could be broken into smaller pieces to respond to different user’s 

needs, For instance by developing a sort of ‘Card Deck’, actions and activities 
suggested to be performed along the different steps of the scaling journey. In this 
way it can turn into a ‘Card Deck Game’, a collection of action cards and strate-
gies intended to facilitate SI overcome the challenges faced along the process. 

This Card Deck can be packed with the ‘Blueprint Map’ of the scaling process 
as a sort of ‘game’ users can use iteratively and collaboratively to discuss critic 
points, diverge or converge ideas and thoughts together with different people and 
stakeholders. However, this will remain more as a future recommendation to be 
explored by other design experts. 

	A digital and interactive workshop set-up which provide different facilitation rec-
ommendations for the different scenarios and purposes; then freedom will be 
given to the users to decide what do best for them. In this way, users can decide 
how much time they want to spend on each part, which activity to focus on and 
how much deeper they want to go in the various steps and layers. 

	Another valuable idea suggested is the one of organizing the activity as an online 
course or Master-Class Workshop where different Social Urban Innovators are 
invited to learn more about the scaling process and the toolkit developed. Indeed, 
by experiencing the tool users will be more engaged and attracted to make use 
of it on their own afterwards. 

	The Strategic Blueprint, a sort of navigation map aimed to visually guide users 
through the process of scaling. This process is explained with references to the 
‘design process’  and the ‘lean startup methodology. It combines all the findings 
collected through the different design activities along the research project. 
It includes also a set of Cards containing the following:

o Action Stepsà the activity to perform along the path
o (internal and external) Barriers
o Suggested Strategies to overcome the challenges / barriers
o The Building Blocks (network formation, community engagement..)

	A Workshop Set-up, this activity intends to zoom-in into a specific phase of the 
scaling process and it has the scope of facilitating SI bridge the gaps and over-
come (cognitive and contextual) barriers in order to replicate in the new context. 
The strategy chosen and focus of the workshop is on building networks and 
activate strategic collaborations.

User Tests of the Workshop Activity Set-Up
(Chapter 12.3)

Who was involved in the User Tests carried about the Workshop Set-Up of the 
Activities?

The first user test, the one that impacted most on the set-up and structure of the 
Workshop Activity, was performed with a UI-UX practitioner. This test has been set-up 
on the online Miro board and held through a Zoom Call. I gave the participant a brief 
explanation of my graduation project and then I let her navigate through the Toolkit and 
overall setting on their own. I asked her to imagine to be like a Social Innovator and try-
out the tool while screening through the steps. I also asked her to think out loud about 
the steps she was doing and why, or any other feedbacks and comments. The session 
lasted 2.5 hour. Feedbacks was really good and on point which made me reflect and 
reorganise all the materials differently. Moreover, it made me better reflect also on how 
to distribute better the communication and information of the different part of the Toolkit 
and materials that will be delivered in the end to the real users. From those insights 
I decided to develop a User Guide ‘booklet’ as a sort of preparation users have to go 
through before to arrive on the Miro Board and use the toolkit on a Workshop Setup. 
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Un�o��r��� Pe�p�� Ne�d�

WO? Wha� ar� t�e�� Ne�d�?

The more you ladder and the 
deeper you go, the more 
understanding and richer insights 
you will get.
Always ask why to get to the 
root!

Keep in mind that this laddering 
exercise may increase the time of 
the activity!

Impact 
Goal

The
 C

ab
in

 P
ilo

t

North Star

Power 
Engines

Vision
Mission

Sta�� Her!

Discuss and Map few points of uniqueness of the project and points of 
strengths of the team that enable and empower your initiative to scale.

Which resources do you have and what are you still lacking that you 
may need to scale?
What does give you power to scale?
What does empower you?
What are your points of strengths?
What are the resources and capabilities that you have and will enable 
you to scale?

Points of 
Strengths

Point of 
Uniqueness and 

Resources owned

Resources Needed

I ne��... Bec���e... How to...

Which resource do you need to 
scale and implement the 
project in the new context?

For what and why do 
you need those 
resources?

Who can help you to mobilise those 
resource needed?
Where can you get them and how?

SMART Goals

Wha� ca� I do in a we�?

Wha� ca� I do si� we� f�o� no�?

Wha� ca� I do si� mo��h� f�o� no�?

The
 C

ab
in

 P
ilo

t

North Star

Power 
Engines

Resources Needed

SMART Goals

 Actionable 
Toolkit

to scale from 
context to 

context

What is the tool- kit about?

This tool- kit intends to facilitate Social Urban Innovators to 
scale- out their initiative from a context to another, through a 
multiple steps activity:

It helps capturing WHAT TO SCALE.
Then, it supports them articulating HOTW TO SCALE, setting 
goals and strategies to scale- out through networks and 
strategic collaborations.

In addition the tool intend to activate collaborations, mobilise 
resources and build advocacy, in order to achieve impact.

It allows users to acknowledge differences and similarities 
between contexts and then reframe what will be worth of 
replication or what will need to be adapted to the new 
context conditions.
It enables users to articulate strategies to mobilise resources 
and activate strategic collaborations.
It facilitates building a narration of change and a compelling 
story to share with the community.

Keep in mind that this toolkit offers a process and a 'guide' to go 
through it, but it's not the solution to all the problems. The Tool 
intends to facilitate you proceeding in the journey.

1.
2.

1. Start Here

2. The Scaling Framework and Pillars of SI

In order to achieve Social Impact, there are some key factors and criteria that need to be 
taken into account.
Your project and innovation needs to prove to be viable, feasible and desirable in order to 
create impact.

Evaluate the status of your project by asking the following questions...

Viable: Can it sustain itself in the long- term? 
Feasible: Do you have the skills & capabilities to make it work? Do you have enough resources 
to make it real? 
Desirable: Does it respond to social needs? Does it generate demand in the local community? 
Does it create value for the people and overall society?

In order to be viable, feasible and desirable you will need to develop a Sustainable 
Business Model which is flexible, accessible and simple to be scaled. In order to ensure a 
sustainable business model, you need to align effective demand with effective supply. A 
strategy to do so is forming networks and building community engagement.

By forming networks you will be able to activate collaborations and get the support from 
local actors to mobilise the resources need, and generate effective supply. By building 
community you will build trust and advocacy, hence effective demand will be achieved. 
However, in order to form networks and build community you need to show the value, 
demonstrate the impact you can reach by sharing a 'narration of change' and throughout a 
compelling, strong story.

The Toolkit developed will support you to achieve impact and scale- out in multiple contexts. It 
will guide you through the journey, overcome the challenges, bridge the gaps and achieve your 
goals. At the end of the activities you will be able to proceed on activating collaborations by 
sharing a compelling narration of change!

How will the toolkit help you to achieve impact?

A Toolkit 
to achieve 

Social 
Impact

The Interstellar Journey of Scaling

Step. A

3. The Workshop Activity

Direction of Use:
The short video will explain you, 
through a metaphorical storytelling, 
about the Scaling Journey of Social 
Innovation, the key concepts and main 
steps to perform in order to achieve your 
impact goals.

Are you ready to kick- off? 
Then let's get on board together!
The toolkit developed is deconstructed in 
multiple steps and activities which respond 
to the different needs, purposes and scenarios 
of scaling. 
Let's setup the Workshop Activity together.
Check the map below (Step B) and answer the 
following questions to see what would be 
ideal for you to start with:

At which stage are you at right now?
What is the purpose of using this 
toolkit?What do you want to get out?

1.

Watch the 
short 
animation

Step. B
Where are 
you at in the 
Scaling 
Process?

Direction of Use:
The Workshop Activity proposed within this toolkit focuses 
on the first three steps of the scaling process (see Timeline 
on the right).

The goal of the activity is facilitating you to overcome 
challenges, bridge the gaps and form network and strategic 
partnerships to achieve impact!

Check the Process and reflect with your team about 
the purpose of using the toolkit today...
Do you need to generate ideas?
Do you want to map the contexts?
Do you need to decide what to scale?
Do you have to take decisions on how to proceed?

Based on your purposes you can decide how to use the 
toolkit and on which activity spend more time, diving 
deeper into the layers or skip to the next one!

Each activity will give you the possibility to reach to deeper 
layers, you will decide whether spend more time laddering 
down or not. Also the activity is 'progressive and iterative' 
like a process, so you may want to go back and forth, maybe 
you will start today and get back to you in a week...

Keep reading the next step for recommendations in regard.

1.

ACTIONABLE

OPERATIONAL

COLLABORATIVE

FLEXIBLE

ITERATIVE

It empower users to take actions by setting SMART Goals 
and intends to activate them to activate collaborations.

It facilitate users to proceed with confidence in 
their scaling journey, while planning next steps.

It is preferably performed in Team and could be used to 
communicate and share thoughts with external stakeholders too.

It can be used iteratively along the journey to go 
back and forth and keep track of progresses.
Scaling is indeed a cyclical iterative process.

It can be used for multiple purposes, by different 
social initiatives, and at multiple stages of the scaling 
process. Users can decide where to focus more and 
to jump from an activity to another based on needs.

5 min.

5 min.

Step. C
Instructions & 
Recommendations 
for the Workshop 
Activity

3 min.

Direction of Use:
Now that you have discussed your needs and purposes with the Team, here 
some recommendations to perform the activities.

WE ARE AT AN EARLY STAGE OF THE PROCESS (DIVERGING PHASE)

In this case, the overall activity might take you longer. I suggest 
starting with Step 0, before going on with Activity 1 and 2.
Spend more time in Activity 1 and dive deeper by answering the 'extra 
questions'. You could maybe leave Activity 2 for another day...

WE ARE AT A LATER STAGE OF THE PROCESS (CONVERGING PHASE)
If you are already ahead in your process, it would be good to take the time 
to reflect on the progresses achieved up to now and maybe review what 
need to be done, re- set your 'navigation' in order to achieve your impact 
goals.

In this case, I suggest you to scan quickly through Activity 1 and focus 
more on Activity 2, where you will set goals and activate strategies.
Since you may know already quite a lot, the activities will be more 
high- pace. It's just a matter of mapping out what you know, in order to 
re- set goals and next steps.

REQUIREMENTS
Since scaling is a complex, and non- linear process, it is suggested to 
use the tool iteratively, along the multiple stages of scaling.
Moreover, to perform the activities, it is highly recommended to have 
acquired knowledge and experience in the field (e.g. having 
implemented the project in the first context).
It is also recommended to have some familiarity with design tools and 
methods, or include in the Team someone with those skills.

1.

2.

1.

2.

Pol����al Are��

Pe�p�� Ne�d� Pol����al 
Are��

Pe�p�� Ne�d�

How is Activity 1 structured?

1 3 2first map your 
original context

map conditions and 
needs of the new context

highlight what was successful and worked well in Context A, look 
for similarities and compare the two contexts conditions

Capture / 
Reframe your 
DNA
the key 
elements to 
replicate, what 
to adapt, 
Value 
Proposition 
and North Star

Who's participating in the workshop?

One Team
Discuss each step together, collaborative 
reflections enhance richer insights and 
new understandings.

Two Teams
In case the teams from the two contexts 
will take part in the workshop, split into 
two groups.

Team A will map context A (Step 1), 
Team B will map context B (Step 2).
Then come back together, share and 
comparisons, before to decide what 
to scale (Step 3).

Team + external Stakeholders / 
Participants
If other people are involved, based on who 
they are, involve them in discussion and 
co- creation.
For example:
If target users / citizens are present then 
you may take the chance to brainstorm 
with them about their needs.

1.

2.

How is Activity 2 
structured? 1

2

3

Formulate strong Vision 
& Mission and the 
Impact Goal to achieve

Map internal 
resources of the team

Map resources that you will need 
to mobilise, set SMART Goals and 
articulate strategies

4. Activity 1

Pol����al Are��

Public 
Authorities

Institutional 
Infrastrcuture

Norms and 
Regulations

How did these factors influenced your innovation and DNA?
How did they influence the implementation and scaling process?

Soc��- Cul����l As�e�t�
Think about how people, think, speak, 
behave in your local context...

What is their culture?
How does cultural aspects influence 
your DNA?

Ge�g���hi��� (Ur�a�) As�e�t�
Are there any specific characteristics of the city, or 
infrastructure, that are crucial for your project? What?
Do you need them in the new context as well?

Urban 
Infrastructure

Mar��� Con����on�
Think about how did these factors influenced your 
innovation and how they could influence  your 
scaling process. If you identify any of them as 
crucial reflect on what, how and why.

Market 
Trends

Financial 
Infrastructures

Un�o��r��� Pe�p�� Ne�d�

Map out the people you have engaged with in the first context. 
Those could be users, citizens, stakeholders, local associations, the 
city hall, other public authorities.....
Then think about which role did they play in your process,  and 
select the one that were relevant or crucial in your own process.

1.

2.

WO?

Pol����al 
Are��

Soc��- Cul����l
As�e�t�

Mar���
Con����on�

Ge�g���hi��� 
(Ur�a�) 
As�e�t�

Step. 01
Map your habitat 
and ecosystem.

15 - 30 min.

We need to understand how we are going to 
survive in a new habitat... in order to do so we 
first need to acknowledge the factors and 
characteristics of our habitat that made us grow 
and thrive (the context enablers).

Where do you come from?

What are the key features of your intervention?
Try to go deeper and deeper understanding what is the core of your 
project, squeeze the DNA at its basic elements.

What is the impact you want to generate in the society?
... fo� t�e ta���t a�d�e��� / us���? ... fo� t�e lo��� co���n���? ... fo� t�e so����y?... fo� ot��� s�a��h���er�?

DNA
Internal Perspective

What is the value you are creating with the project?

Step. 02
Acknowledge differences 
& similarities

10 min.

Once having identified what are the conditions that 
you might need in order to scale and succeed, you 
will have to understand what will be different in the 
new 'ecosystem' by acknowledging differences and 
similarities and prepare to bridge those 'gaps'.

How are you going to adapt to the new habitat?
Which conditions do you need to look for?
How can you recreate a thriving ecosystem 
somewhere else?

between contexts factors and 
people's need

Step. 0
Capture your DNA.

10 - 25 min.

Before getting ready for the journey and before 
departing, you need to set where you are going, 
the final destination of this journey!
Take some time to think about where you want to 
go and why you are going there. Then scan 
through the DNA of your project and define the 
core elements, and the reasons or meanings of it, 
which are essential to generate the effects desired.

What is the meaning of 
your project?

What is the 
meaning 

beyond this 
project? Define your 

North Star

Define the Value 
Proposition of your 
project / innovation

What are 
the reasons 
behind it?

What is at 
the core of 

this 
innovation?

What are the benefits for the 
people and society?

Why are you creating that value?

How will you generate impact?

Why do you want to achieve that impact?
What are your reasons to achieve impact?

How do those elements contribute to value creation and social impact?

Wh�?

How?

Do this activity only if you did not set yet a clear 
'North Star' or Impact Goal you want to achieve 
with your project.  This step 0 (pre- phase) will help 
you to get start with the first Activity of the toolkit. 
Take this time to reflect about your project, where 
you want to go and try to go deeper to reach to 
more meaningful results.

It will help the participants to have a clear vision 
and agree on the destination of your journey!

For who 
and why?

What are the core elements that need to be replicated 
and cannot change?

Why?

How will the project benefit the people and overall society?

Tip�

What is a 'North Star'?
How to define it?

The North Star is like the final destination you want to 
achieve, the Impact Goal the project will have on the society. 
If you did not set this yet... I will suggest to set- up an 
activity to formulate the North Star before to use the toolkit!
Bear in mind that defining a good and strong North Star may 
take hours...

Here some materials to check- out:
Why is important to have a North Star? 
Set North Star Metrics
What, Why and How a North Star Goal? 

Tip�Gu�d�

Getting Ready for the Journey

WA?

Tip�

If you want to reach to deeper layers and 
meaningful results, then for each step do the 
exercise of asking Why, Why...

If you need some inspiration and consider 
things you may not have though about , then 
check the Probing Cards...

Map out the needs of the people, 
users or other stakeholders 
involved in your project and the 
one that will benefit from it.

HO?
Think about how your project / 
innovation generated value for 
those people...
How did you meet their needs?

Directions
of use

Gu�d�

Need 
Inspiration?

Exa��l��

Gu�d�

Start looking at your current habitat and map those factors that enabled you to succeed and implement the project in the first place.

What are those context characteristics?
Which context factors did help you succeed and grow?
Are those factors crucial? Do you depend on them?
What were enablers and what were barriers instead?

Look at the different Urban Dimension, placed on the orbits, and think how those will influence your scaling process!

People are essential when scaling Social Innovation, you need to engage with the community, build networks and advocacy to be able to scale and grow.
Map the key stakeholders and the target audience;
Reflect about their needs and the value you generate for them.

1.
2.

Do the same exercise of before, but looking at the new 'habitat', the context where you are going to scale.
Focus on comparing Context A with Context B, acknowledge differences and similarities between factors and 
conditions present in the new context, as well as the people you will engage with.

What will be the challenges and obstacles of the new context conditions?
How will those influence your project and the scaling process?
Which factors will help you to scale in the new context?

Start reflecting about how you are going to overcome those challenges and what will change in your initiative.
How are you going to adapt to the new habitat?

Directions
of use

Tip�

If you are at an early stage of your process and 
did not explored the new Context yet, then this 
will be a good exercise to start mapping your 
assumptions. Make use of the experience gained 
while implementing in the first place, recall what 
you have mapped before, it will guide you on the 
exploration of the new location!

Tip�

If you are at a later stage of the 
process and you are already familiar 
with the new context, take this 
opportunity to reflect. Maybe there are 
things you did not consider yet but 
could be relevant to take into account. 
Discuss it with the Team.

Step. 03
Capture what to scale ...

10 min.

Once acknowledged the enabling factors and 
context conditions, as well as the needs of the 
people, you will need to prepare for the journey 
and get on board....But what are you going to 
bring with you? You don’ have a lot of space and 
capacity in your spaceship, you need to identify the 
minimum critical elements with which you can 
generate the effects desired, in the new place.

What are those unique element that make 
your project what it is and what is the value 
will you generate?
What, instead, will change and be adapted?

Reframe your DNA and project

Sta�� Her!

Tip�

If you still want to 
dig a bit deeper, on 
the left, some extra 
questions that may 
help you uncovering 
richer insights and 
other aspects.

Think about how engaging with people in the 
new context will be different...
Are they gonna be different type of people?
Who are the new people to involve or consider?
Will the needs be different?

Use�� an� Tar��� Aud����e...

Loc�� ac���s /  ot��� s�a��h���er�

Wha� do yo� ne�� to do?

Pol����al 
Are��

Soc��- Cul����l 
As�e�t�

Ge�g���hi��� 
(Ur�a�)
As�e�t�

Mar���
Con����on�

Pe�p�� Ne�d�

Pol����al 
Are��

Soc��- Cul����l
As�e�t�

Mar���
Con����on�

Ge�g���hi��� 
(Ur�a�) 
As�e�t�

DNA
What are the key features 
of your project?

What are the core elements that need to be 
replicated and cannot change?

What are those characteristics that 
make your initiative unique?

Redefine / 
Reframe Value 

Proposition

What will you change of 
your DNA and project?

What need to be adapted to the new context?

Gu�d� This is the last step of Activity 1.. it's time to reframe the DNA and capture what you are going to scale! 
Some elements will be replicated as they are, but others may change. What? How?
Think of the context factors mapped previously and how those will influence your DNA. Then reflect on 
how you are going to adapt your initiative to the new conditions and needs. 

Start from the top of the DNA and then go deeper, capturing the core elements before to think about 
what to change. Once you will have done with this first activity, you will know what to scale.
The second activity will be about bridging the gaps and articulating strategies on how to scale.

Directions
of use

Pe�p�� Ne�d�

Sta�� Her!

5. Activity 2

Break Time!
Where are we right 
now in the process?

In the next Activity we will focus 
on strategies and action steps 
through the Strategic Roadmap 
methodology.

Take 5 minutes to fresh your mind!
or proceed with the Activity 2 in another moment...

Tip�

If you want to have an 
overview of the crucial 
thoughts mapped 
previously, wrap them 
up and copy them in 
this board. I suggest to 
map and recall together 
those key insights as 
conclusions from what 
you have done before.

Step. 01
... re- set the Navigation

10 min.

Now that you know what to transfer and what to pack for the journey, it's 
time to getting ready and leave!

However, the journey is long and difficult. When scaling you may 
encounter some challenges and obstacles on the way...

How will you survive the journey?
What do you need for that and bridge the context gap?
How will you match people needs with goals and resources available?

How are you going there?

Step. 02
Check your own resources 

10 min.

What do you have and what will 
you need to scale?

Step. 03
Map Resources Needed, 
bridge the gaps, activate 
collaborations and take 
action!

10 min.

The new 'planet' will require you to adapt to new conditions. For this 
reason you have to acquire more resources, because what you have may 
not be enough to recreate an healthy habitat and a thriving ecosystem.

But what are those resources you need? Where can you find them?
Who can help mobilise them?

Alone you cannot sustain yourselves in a new habitat. You need help 
from the local community. You need to form networks and activate 
strategic collaborations to mobilise the resources needed. But to do so 
you will need to show them the value you are going to generate as well 
as the social impact you aim for.

Set SMART Goals, plan next steps and take action to activate strategic 
collaborations which will help you to succeed in the new context.

What are SMART Goals?

Specific
simple, sensible, significant
Measurable
meaningful, motivating
Achievable
agreed, attainable
Relevant
reasonable, realistic and resourced, 
results- based
Time bound

Plan concrete and small steps to 
arrive to your North Star.
Think about what you can do.
Think about how other local actors 
can help you on achieving goals.
Think about which resources you 
may need to overcome challenges, 
achieve the goals set and meet 
people needs.

1.

2.
3.

4.

Tip�

In case you do not know what is a North Star 
and how to define it, check here!

What is the difference between North Star, 
Vision and Mission?

What is a Vision Statement? 
Set Core Values and Mission
How to set a Vision? 
Build a compelling Vision to share

Gu�d�
When starting a journey the first thing to do is setting the navigation and direction!
  Where do you want to go? What is your final destination?
Then prepare the cabin pilot, here, together with the whole team, discuss what is the Vision 
& Mission and reflect about what are the motivations that drive you to the final destination.

Once you have done this, go all the way to the bottom and check the engines of the 
Spaceship, is there enough fuel? 
Or will you need more resources in order to be able to scale?

The SpaceShip is almost ready to leave... but first, before to get to the new Context, you 
have to articulate strategies on how to get there.
Bridge the gaps between what you have and what you still need, between impact goal and 
people's needs...What are the resources you will need in order to survive and scale in the new 
habitat. What do you need to do to arrive to your final destination?
Think about the people needs, your aspirations and mission, but look also on what you have 
already and what you are still lacking.

Directions
of use

Start by defining your North Star, the Impact Goal you 
want to achieve throughout your intervention.

What are those effects you want to generate and see 
in the society?
What drives you and your team to achieve impact?
What is the vision and mission of your initiative?
What is your North Star and Impact Goal you want to 
generate with your project?

So far, you proceeded along the first 
2 steps of the scaling process and 
you have been able to bridge the 
Cognitive Gap: now you should know 
what you are going to scale, you are 
aware of differences and similarities 
between the two context conditions 
and you know what are the people 
needs in the new place, or if you did 
not explore the new context yet you 
have mapped assumptions and you 
know what you will have to do next.

Now you are 
here!! Ready to 

bridge the 
Context Gap 

and scale

The goal is to map what you need and according to 
that activate collaborations with local networks to 
mobilise resources and build advocacy.

An Action Toolkit to Scale- Out Social Projects

Which resource will you need to mobilise?
What do you need to acquire and from whom?
How can you get those resources needed?
Which partnership and strategic collaboration should you activate?
What do you need to do to get there?
How can you match needs with own goals and aspirations?

POLITICAL
ARENA

SOCIO- 
CULTURAL
ASPECTS

Check Out the Probing Cards 
and examples of 'Gravitational 
Forces' that may have an 
influence on your process!

add time 
estimation

There is little 
budget for 

social projects

Tip�

Use the example here provided as triggers for 
more inspiration! Gravitational Forces are 
external forces that have an influence on your 
capacity to scale and implement the project in 
a new context. They could either be 'attractive 
/ positive' forces or hinger your way.

Some Probing Cards are linked with Strategic 
and Ideation Cards, you can check them here!

How To...? How To...?How To...? How To...?How To...?

Engage with 
citizens and 

the community

How To...? How To...?

Set a dialogues 
with public 
authorities

Build Advocacy
and Mobilise 

Resources

Align interests 
and visions

Activate Local 
Partnerships

Build Trust in 
the community

Exchange 
Knowledge and 

Culture with 
local partners

Strategies

Using Storytelling 
and Narration 

Techniques

Strategies

Setting Up a 
Communication 

Strategy

It is important to use the ‘right’ tone and 
communication style for different 
audiences.

Where will you find your target?
On which media, channel?
How will you connect to them? 
Through which touch- point?

What is the core message you want to share 
and communicate?
What are the benefits and values you bring 
to the society and users?
What is the change you will create?

Once having reflected about those elements 
create your own story and make it compelling!

Strategies

Participatory and 
Collaborative 
Approaches

Building and nurturing a community is the 
way to effectively achieve positive change. A 

strategy could be to involve the users and 
stakeholders along the process and co- 
create with them, in order to generate 

lasting legacy and build trust. Moreover, by 
fostering ownership you may ensure new 

ambassadors of change!

Strategies

Through Peer- to- Peer 
Learning and Social 

Interactions

It is important to ensure that learning 
opportunities are built into projects.

Ensure mutual learning through moment of 
exchange and interactions and disseminate 
those learnings across the organisation and 

the ecosystem of networks to ensure the 
development of an open and receptive 

mindset to change.

Strategies

Set Up a Clear 
Common Vision

For new practices to be adopted, they 
have to be linked to a clear common 

vision. This can be co- created together 
with the different parts involved in the 

process.

Strategies

Inspire and motivate 
through Strong 

Leadership

A leader's attitude which articulates the 
need for change by sharing his passion 
and motivations will inspire others to 

follow the same path. Leadership is also 
vital for mobilizing people and resources 

when necessary, in order to ensure 
project legacy.
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S2, S6S4, S5S3, S4, S5S2, S4, S5S4, S6S6Need 
Inspiration?

Exa��l��

Check Out the Probing Cards 
and examples of 'Gravitational 
Forces' that may have an 
influence on your process!

At which 
stage are 

you at right 
now?

What is the 
purpose of using 
this toolkit?What 
do you want to 

get out?

inserisci area lavoro 
per post- it notes della 
decisione della fase!

separa in two 
boxes - 

impaginazione 
più giocosa

inserisci più 
freccine che 
guidano la 

navigazione

Probing Cards

Inserisci mini break in- 
between! con consigli 

su ice- breakers / 
energizers

PRE- PHASE DA GESTIRE
come consiglio extra / 

pre- requirements before 
to start the workshop

Consiglio come 
compito a casa 
precedente al 

workshop activity

riprendi riquadro Break 
Time (same idea)

Okay now you decided to 
focus on... so here we will...

riprendi riquadro Break Time 
(same idea)

Dove siamo arrivati ora, cosa 
hai raggiunto alla fine...

That was quite a journey! now take some time to let that 
sink in!
Then you can proceed immediately with Activity 2 or in 
another moment...

take the time to let insights and 
knowledge sink in (diverging phase 
is always effort demanding..) you 
deserve the time to rest before to 
start with the new adventure of 

Activity2

review text / 
connect more 

with the visionary 
feeling of the 

vision / 
motivations

Come 
gestire 
time?

Ask more 
feedback for the 
time perception 

and time to spend 
for the activity

Cards scaricabili (PDF to download 
or to print)

qui sono sacrificate
consegnale come allegato a parte al 

workshop da portare con se 
all'attività

tienile qui lo stesso 
oppure no? oppure 

dico 'ora è il momento 
di tirare fuori le carte'

ora vengono un 
pò perso ed è un 

peccato

attività 
preparatoria

Busta 1: 
Attività 

preparatoria

Busta 2: 
Attività + 

Video 
Tutorial

...perchè 
l'hai 

ordinato, 
metodo...

separare 
attività 1 e 
2 in diversi 

file

dividi le  fasi 
in blocchi 
visuali più 
evidenti

Organizzazione 
Lavoro con 

pagine interne

Miro Space 
+ Internal 

Boards

Figure 38 Old Version of the Workshop setup in Miro Board

The main question raised and discussed during the tests was: 

·	 How can we better organise the different material so that they are clear? 
·	 How can we distribute them? 
·	 What are the touch-points to reach out to the users and what are the scope of 

each parts of the overall toolkit? 
·	 How can we better distribute information and communicate the relevance of the 

toolkit?

Then the Workshop on Miro has also been restructured and it has been suggested 
to split the different parts and activities in a more clear way by using some dedicated 
squares (see last version on the Report, Chapter XX or access the Miro Board Here 
XX). 

Discussed point and main changes: 

·	 user guide will be provided as preparation before to start the workshop, and 
informative of the toolkit. This is something users can print out or read digitally 
and always have with them in case they want to understand something better. 
however it’s supposed to be something they read the first time and then won’t 
be necessary to be read again. 

·	 the workshop activity is organised in one Miro Board but each ‘phase’ is clearly 
separate (using design tricks). So there is the square for the preparation phase, 
then the square with the cards if someone want to have it also on the Miro 
Workspace, then the space for activity 1, activity 2 and so on.

Figure 39 In this case it was suggested to make Activity 0 clearly as something separate and suggest it as a 
‘homework’ to do before the actual workshop (for those users at an early stage of the process)

·	 it was given more space to activity 0 as something separate. A requirements 
or ‘homework’ preparation before to start the actual workshop, instead of being 
part of activity 1 (this was indeed confusing)
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Figure 40 Here it was suggested to include a break in-between those two steps with some suggested ener-
gizers games. From here also the feedback of reconsidering the ‘time’ suggested for each activity. Since it 
could take longer, especially the first time. In addition, here was also suggested to provide the Card Deck 
as something to download and check before the Workshop in order to give them more importance. In the 
old setup they were not enough highlighted or visible, especially  because of the relevance they play in the 
activity. 

·	 more ‘introduction’ rectangles where every time I was repeating where we 
are in the scaling process with the map was added with a recap of what has 
been achieved so far etc. This ensure more guidance for the user that feel 
empowered and confident on what is doing. 

·	 some breaks were added also with suggestion for energisers because the two 
activity could be very intensive

·	 it has been suggested to extend the length of the time suggested for each step. 
·	 wrap-up and closing of the activity is also provided at the end for each of them

At Step B, when Social Innovators are asked to discuss where they are in their scaling 
stage in order to know what would be their ideal usage scenario, it was suggested to 
create a workspace with post-its so that users can gather their thoughts. This has been 
implemented in the final version. 

In addition, small changes have been made also in regards of the aesthetic and design 
aspects of some elements (e.g. the cover used for the Steps A,B,C but also the one for 
the storyboard/storytelling, see Figures below).

 

Figure 41 It has been suggested to change the style and graphic design of the instruction ‘covers’ and the 
ones of the storyboards, in order to make them more playful in accordance with the whole tone of voice 
used. Hence this new version has been developed.
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Figure 42 New design version of the instructions provided in the Preparation Phase

Previously it was organized all on one long line, from top to down, as pictured in Figure 
01. The process was the following: 
first the participants were welcomed in the Workshop Activity, then a general introduction 
about the ‘Toolkit’ and why it’s relevant was given with the support and explanation of 
the Scaling Framework. After the general introduction the activity was introduced in 
three steps (A, B and C). 
Step A: participants are prompt to watch a short animation video;
Step B: This is the crucial step where the Scaling Process Map is introduced, which 
will guide and navigate the user throughout the process and activities. Here the user 
is invited to check the Map and discuss with the Team what is they need, and goal of 
carrying the workshop activity and where they are in the scaling process. According 
to what will be decided the users will be redirected to different ‘possibilities’ on how to 
perform the workshop and activities. Indeed the toolkit intend to be flexible for different 
needs and scaling scenarios. 
Step C: facilitation guidance and recommendations are given here regarding the 
different options about how the SI could set-up their ‘personalised’ workshop. Then 
instructions will be provided as regards each of the two activity. 

The two activity will follow down. First the Activity 1, with its multiple steps and then 
Activity 2. The user is guided step by step throughout the metaphorical storytelling. 
This function indeed as facilitation and communication frame with the scope of making 
the process more clear, more engaging and more fun for the user. But it also helps for 
the collaborative discussions where abstract thoughts or concepts are raised. Using 
metaphors to refer to something help everyone to be aligned on the same page. This 
particular setting of the activities did not change very much from the old and final version 
because it’s what has been proven to be the most valid and clear way to accompany the 
user in performing the tasks. This, also during the interventions has been highlighted as 
the strength of the toolkit itself and one of the part the participants liked most. 

In activity 1, at the step when users are asked to map out the context conditions, 
the probing cards are provided here as a sort of inspirational trigger to let the user 
reflect about other aspects they might not have thigh about. This during the design 
experiments with the initiatives has also been proven to be valid and very relevant 
helping them think broader and deeper. However, according to the feedbacks received 
during the user tests, it has been suggested to provide this card in a different setting. 
As they were put previously on the side of the canvas activity, designers said they were 
going to be lost. While instead it would be much more valuable to highlight them more 
and provide them beforehand the workshop as a sort of preparation phase. In this 
regards it has been also discussed and came out the idea of build a user guide that 
prepare the user about the topic of scaling-out, the toolkit and its part and then about 
the workshop itself. In this user guide the card deck is also included so that the users 
could take a look even before to start the activity. 

Whereas, the second test has been run with a non-designer (an engineer PhD 
Researcher participated in the second test), the reason to involve someone that 
has not design experience was to mainly test whether the toolkit is still ‘doable’ 
and understandable for who’s not an experts in the field and not familiar with such 
processes. Especially I wanted to see whether I had to make changes in the type of 
words used, if any too specific, or add more instructions. As results, some changes 
have been made to the phrasing and sentences in order to make them more clear. But 
overall, apart from very small changes the process was clear and non-design proved. 
It has been outlined that it help a lot having the metaphorical storytelling framework 
guiding the process because it makes it way more accessible.


