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STUDENT DATA & MASTER PROGRAMME
Save this form according the format “IDE Master Graduation Project Brief_familyname_firstname_studentnumber_dd-mm-yyyy”.  
Complete all blue parts of the form and include the approved Project Brief in your Graduation Report as Appendix 1 !

** chair dept. / section:

** mentor dept. / section:

Chair should request the IDE 
Board of Examiners for approval 
of a non-IDE mentor, including a 
motivation letter and c.v..!

!

SUPERVISORY TEAM  **
Fill in the required data for the supervisory team members. Please check the instructions on the right !

Ensure a heterogeneous team. 
In case you wish to include two 
team members from the same 
section, please explain why.

2nd mentor Second mentor only 
applies in case the 
assignment is hosted by 
an external organisation.

!

city:

organisation:

family name

student number

street & no.

phone

email

IDE master(s):

2nd non-IDE master:

individual programme: (give date of approval)

honours programme:

specialisation / annotation:

IPD DfI SPD

!

zipcode & city

initials given name

country:

This document contains the agreements made between student and supervisory team about the student’s IDE Master 
Graduation Project. This document can also include the involvement of an external organisation, however, it does not cover any 
legal employment relationship that the student and the client (might) agree upon. Next to that, this document facilitates the 
required procedural checks. In this document:

• The student defines the team, what he/she is going to do/deliver and how that will come about. 
• SSC E&SA (Shared Service Center, Education & Student Affairs) reports on the student’s registration and study progress.
• IDE’s Board of Examiners confirms if the student is allowed to start the Graduation Project.

- -

comments  
(optional)

country

USE ADOBE ACROBAT READER TO OPEN, EDIT AND SAVE THIS DOCUMENT 
Download again and reopen in case you tried other software, such as Preview (Mac) or a webbrowser.

!

Your master programme (only select the options that apply to you):
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Title of Project

Initials & Name Student number
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APPROVAL PROJECT BRIEF
To be filled in by the chair of the supervisory team.

chair date signature

CHECK STUDY PROGRESS
To be filled in by the SSC E&SA (Shared Service Center, Education & Student Affairs), after approval of the project brief by the Chair.  
The study progress will be checked for a 2nd time just before the green light meeting.

NO

List of electives obtained before the third  
semester without approval of the BoE

missing 1st year master courses are:

YES all 1st year master courses passedMaster electives no. of EC accumulated in total:
Of which, taking the conditional requirements 

into account, can be part of the exam programme

EC

EC

• Does the project fit within the (MSc)-programme of 
the student (taking into account, if described, the 
activities done next to the obligatory MSc specific 
courses)? 

• Is the level of the project challenging enough for a 
MSc IDE graduating student? 

• Is the project expected to be doable within 100 
working days/20 weeks ? 

• Does the composition of the supervisory team 
comply with the regulations and fit the assignment ?

FORMAL APPROVAL GRADUATION PROJECT
To be filled in by the Board of Examiners of IDE TU Delft. Please check the supervisory team and study the parts of the brief marked **.  
Next, please assess, (dis)approve and sign this Project Brief, by using the criteria below.

comments

Content: APPROVED NOT APPROVED

Procedure: APPROVED NOT APPROVED

- -

name date signature- -

name date signature- -



Personal Project Brief - IDE Master GraduationPersonal Project Brief - IDE Master Graduation

Title of Project

Initials & Name Student number
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Please state the title of your graduation project (above) and the start date and end date (below). Keep the title compact and simple.  
Do not use abbreviations. The remainder of this document allows you to define and clarify your graduation project. 

project title

INTRODUCTION **
Please describe, the context of your project, and address the main stakeholders (interests) within this context in a concise yet 
complete manner. Who are involved, what do they value and how do they currently operate within the given context? What are the 
main opportunities and limitations you are currently aware of (cultural- and social norms, resources (time, money,...), technology, ...). 

space available for images / figures on next page

start date - - end date- -
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introduction (continued): space for images

image / figure 2:

image / figure 1:
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PROBLEM DEFINITION  **
Limit and define the scope and solution space of your project to one that is manageable within one Master Graduation Project of 30 
EC (= 20 full time weeks or 100 working days) and clearly indicate what issue(s) should be addressed in this project.

ASSIGNMENT **
State in 2 or 3 sentences what you are going to research, design, create and / or generate, that will solve (part of) the issue(s) pointed 
out in “problem definition”. Then illustrate this assignment by indicating what kind of solution you expect and / or aim to deliver, for 
instance: a product, a product-service combination, a strategy illustrated through product or product-service combination ideas, ... . In 
case of a Specialisation and/or Annotation, make sure the assignment reflects this/these.
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PLANNING AND APPROACH **
Include a Gantt Chart (replace the example below - more examples can be found in Manual 2) that shows the different phases of your 
project, deliverables you have in mind, meetings, and how you plan to spend your time. Please note that all activities should fit within 
the given net time of 30 EC = 20 full time weeks or 100 working days, and your planning should include a kick-off meeting, mid-term 
meeting, green light meeting and graduation ceremony. Illustrate your Gantt Chart by, for instance, explaining your approach, and 
please indicate periods of part-time activities and/or periods of not spending time on your graduation project, if any, for instance 
because of holidays or parallel activities. 

start date - - end date- -
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MOTIVATION AND PERSONAL AMBITIONS
Explain why you set up this project, what competences you want to prove and learn. For example: acquired competences from your 
MSc programme, the elective semester, extra-curricular activities (etc.) and point out the competences you have yet developed. 
Optionally, describe which personal learning ambitions you explicitly want to address in this project, on top of the learning objectives 
of the Graduation Project, such as: in depth knowledge a on specific subject, broadening your competences or experimenting with a 
specific tool and/or methodology, ... . Stick to no more than five ambitions.

FINAL COMMENTS
In case your project brief needs final comments, please add any information you think is relevant. 
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	Project end date dd: 02
	Project end date mm: 08
	Project end date yyyy: 2023
	Project Introduction: Cardiovascular diseases (CVDs) are the leading cause of death globally. Unhealthy lifestyle and habits have been identified as the highest behavioral risk factors contributing to the development of these diseases. Improvement in lifestyle results in reduced cardiac re-admissions and mortality.To support rehabilitation and prevention of CVDs and give patients more autonomy in their care, LUMC provides them with 'The Box'. An e-health initiative that patients can use to monitor their vitals after an MI (Myocardial Infarction) or post-surgery. This allows for uninterrupted health tracking for the patient over and above the periodic clinical interventions scheduled in 1 month, 3 months, 6 months and 12 months. To increase uptake and adherence to the recommended interventions, 'the box' also sought to include the family(care-giver) of the patient as a key influencer for achieving long-term beneficial lifestyle modifications.Whilst care-giving is an enriching experience for the relationship, the burdensome responsibility can adversely affect the  physical and psychological state of the care-giver. The involvement of care-giver in the patients health journey not only affects their health but also the relationship between them. Concurrently, the well-being of care-giver impacts their ability to provide adequate support to the patient. The project will therefore focus on the patient & their primary care-giver, as key stakeholders. Evaluations and considerations of social contexts and patient experiences aligns with a paradigm shift from health viewed absence of disease towards more self-perceived satisfaction or 'well-being'.By focusing on the subjective perceptions of well-being, this project will explore opportunities in defining 'shared' goals between the patient and care-giver as a motivator to collaboratively work towards improving their collective lifestyle. As a means to guide lifestyle improvement, e-health technologies will be leveraged to facilitate data sharing and progress mapping.
	student family name COPY: Karki
	student initials COPY: R.S
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	Project Title COPY: Leveraging family data to achieve a state of shared wellbeing
	Project introduction image 1: 
	image figure 1: Current components of 'The Box' , provided by the LUMC. 
	Project introduction image 2: 
	image figure 2: 
	Project Problem: The success of rehabilitating patients with cardiovascular disease (CVD) has been attributed to the motivation of both the patients and their caregivers to live a healthier life. In addition, the formulation of measurable and realistic goals has been identified as another crucial factor in motivating and achieving a healthier lifestyle.In moving to a well-being based evaluation of life, the difference in needs, values and experiences of the patient & care-givers can result in difficulty in arriving at a 'mutually acceptable' goal to work towards. These goals are likely dynamic and may change depending on the phase of the rehabilitation journey. And while healthcare traditionally focused on generalized outcomes, wellbeing focuses more on individual experiences. Therefore to address the needs and competencies of heterogeneous stakeholders whose goals are constantly changing, presents a challenge for designing a digital therapeutics service.The aim is to facilitate mutually beneficial behavioral interventions, that can adapt to this dynamism and foster collaboration between care-giver and patient, by leveraging the capabilities of e-health technologies.
	Project Assignment in 3: I will design an  e-health service that adapts to the changing wellbeing goals of the CVD patient and their care-giver, enabling them to work  towards a mutually beneficial lifestyle.
	Project Assignment Elaboration: By researching the needs, values and experiences of an e-family (patient +care-giver), I want to identify opportunities that can make use of e-health technology to evolve with the wellbeing goals of a dyad and guide them through their journey. The strategy used to influence this lifestyle change will be demonstrated through a product-service system.This will be done in the following steps-1. Mapping the needs, values and experiences of an e-family (patient + caregiver)2. Mapping the perception of 'illness' and 'wellbeing' for an e-family (patient + caregiver)3. Identifying data (from family and GP perspective ) required for improving in the family's healthy lifestyle behaviour.4. Designing a strategic intervention that leverages e-health technology to positively influence a families lifestyle behaviour in a more collaborative and holistic way.The process followed to design the service will be actively documented to inform the implications of using a design-led approach for implementing such a service. 
	Planning Gantt: 
	Planning Elaboration: The division of work through the period of the thesis is over three major phases-1. Project Definition: This first phase of the thesis primarily focus on research and research synthesis. Both literature and user research will be carried out to understand the aspects of well-being that need to be prioritized (from an e-family perspective) for collaborative lifestyle modification. This phase will also focus on identifying the values necessary for defining an evaluation criteria for measuring the success of an e-health intervention.2. Ideation:The second phase of the project will focus on developing the value proposition and creating a vision for intervention.The current technology and possible developments in e-health technology will be studied as a means of service delivery. 3. ConceptualizationThe value proposition will be combined with appropriate e-health technology to create a product service system. This system will be iterated upon using the evaluation criteria identified earlier in the project.Final reflections will comment on both the content and process of the thesis for an holistic overview of designing for an e-health intervention. 
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	Project Motivation: Joining MSc SPD programme, I knew I wanted to extend my design learnings beyond the industrial era  and to the digital era. I want to tailor my skills to overcome the challenges in making this transformation. Simultaneously, I want to use this as an opportunity to nudge humanity towards a sustainable and equitable future. Healthcare is an indispensable pillar on which the quality of life of current and future population stands. I believe designing in this field will allow me add lasting value for people by bridging gaps in a complex system.During the course of my internship, I had the chance to work with a pharmaceutical company looking to capitalize on design thinking for their business. This allowed me to first-hand experience the contributions of designers in transforming previously rigid systems of working , in a way that improves the experiences of  patients as well as of healthcare professionals. Keeping up with this interest I followed an elective - Health System Transformations, that focused on defining a product-service system that autonomized patient journeys, via remote patient diagnostics. These experiences combined, helped me concretize my intrinsic motivation and I was able to expand my skill-set with methods and tools relevant for defining the trajectories for systemic change in healthcare.Post the COVID-19 pandemic, healthcare has faced a lot of pressure but it has also increased the acceptance of digital innovations that were previously stagnated.  I want to be in the center of  this period of transition in healthcare,  as it creates the ideal ground for making the right shifts towards creating a more stable and equitable health system. This graduation project on e-health combines elements of systemic change, service design, digital transformations and technological integration. Today, these are the building blocks of innovation in every field. Working on this project will let me gain expertise in all these combined , whilst the added complexity of medical considerations ensure a rigorous learning experience.By the means of my graduation project I want to refine my identity as a strategic designer and sensitize myself to better serve the needs of the stakeholders of the healthcare system. Secondly, I want to learn how to 'exemplify' the relevance of design interventions in domains of lower design maturity. I aim to do this by gaining a better understanding of the value I can add to a project. Finally I want to be able to identify the next possible stepping stone for my career, in the pursuit of giving meaning to my work in a way that benefits humanity.
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