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IDE Master Graduation

Project team, Procedural checks and personal Project brief

This document contains the agreements made between student and supervisory team about the student’s IDE Master
Graduation Project. This document can also include the involvement of an external organisation, however, it does not cover any
legal employment relationship that the student and the client (might) agree upon. Next to that, this document facilitates the
required procedural checks. In this document:

The student defines the team, what he/she is going to do/deliver and how that will come about.
SSC E&SA (Shared Service Center, Education & Student Affairs) reports on the student’s registration and study progress.
IDE's Board of Examiners confirms if the student is allowed to start the Graduation Project.

USE ADOBE ACROBAT READER TO OPEN, EDIT AND SAVE THIS DOCUMENT

family name van Nifterik Your master programme (only select the options that apply to you):
initials  WB___ given name Wieselore IDEmasters): () PD)  (J)ofi)  ()spD)
student number 4359119
street & no.
zipcode & city Honours Programme Master
country Medisign
phone Tech. in Sustainable Design
email Entrepeneurship
** chair _Froukje Sleeswijk Visser dept. / section: .DCC
** mentor _Jeroen van Erp dept. / section: _DCC

| want to include two members from the same departure in my team,
because they have different expertises within service design, which is
perfectly fitting the subject of my graduation project.
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chair
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Ta be filled in by the S5C E&sA (Shared aer
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he checked for a 2nd time just before the green light me

The study progress wi

Master electives no. of EC accumulated in total
Of which, taking the conditional requirements
into account, can be part of the exam programme
List of electives obtained before the third
semester without approval of the Bot

J.J. de Bruin (SPA-IO) date  09-04-2020 - signature JdB

name

FORMAL APPROVAL GRADUATION PROJECT
Ta be filled in by the Board of ¢ and study the parts of the

lle vaminers of IDE TU Delft. Please check the supenasory teanm

NOT APPROVED

 Does the project fit within the (MSc}-programme of
the student (taking into account, if described, the
activities done next to the obligatory MSc specific
courses)?

e |5 the level of the project challenging enough for a
MSc IDE graduating student?

e s the project expected to be doable within 100

NOT APPROVED

working days/20 weeks ?
« [Does the composition of the supenvisory team
comply with the regulations and fit the assignment ?
comments
Monique von Morgen 14-4- :
name date 4:2020 . Syt MvM
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Daily routines in a forced isolation project title

Please state the title of your graduation project (above) and the start date and end date (below). Keep the title compact and simple.
Do not use abbreviations. The remainder of this document allows you to define and clarify your graduation project.

start date 06 - 04 - 2020 11 -09 - 2020 end date

INTRODUCTION **
Please describe, the context of your project, and address the main stakeholders (interests) within this context in a concise yet

complete manner. Who are involved, what do they value and how do they currently operate within the given context? What are the
main opportunities and limitations you are currently aware of (cultural- and social norms, resources (time, money....), technology, ...).

space available for images / figures on next page

Humankind is now facing a global crisis. The decisions people and governments take in the next few weeks will
probably shape the world for years to come. This will shape not just our healthcare systems but also our economy,
politics and culture (Harari, 2020).

This is a transition where everyone has to find their way in how to continue their daily routines. "People have to decide
within the new frameworks: okay | can do things, | can make daily decisions." says Catrin Finkenauer, professor of
interdisciplinary social science and youth studies at Utrecht University (Vermeulen & Sahadat, 2020).

We should ask ourselves not only how to overcome the immediate threat, but also what kind of world we will inhabit
once the storm passes. “Yes, the storm will pass, humankind will survive, most of us will still be alive, but we will inhabit
a different world"” says Yuval Noah Harari (Harari, 2020).

What is the effect of the constant threat of an infectious disease, the disrupted days and that abrupt uncertainty on our
psyche and on society as a whole?

Many Dutch people experience a situation of collective vulnerability for the first time in their lives. That results in a
unigue experience of strong solidarity. As a result, according to professor of social psychology Paul van Lange, people
are willing to do a lot for each other, spontaneously, not calculating (Vermeulen & Sahadat, 2020).

"You see that people quickly adapt to a situation with new rules, people let each other know they are there to help
each other. At the moment this happens much more compared in normal 'safe’ circumstances” , says Paul van Lange
(Vermeulen & Sahadat, 2020).

In the Netherlands a lot of people are forced to work from home and children are getting education from home. The
amount of traffics jams in the Netherland are decreased with 80 percent. "This situation on the road right now is
comparable with a summer holiday rush hour. It is not that there is no traffic, but everyone can just keep driving." Says
Erwin de Hart from the ANBW (Sanden, 2020). Researchers in New York told the BBC their early results showed carbon
monoxide mainly from cars had been reduced by nearly 50% compared with last year (McGrath, 2020).

Within these few weeks the ecological consequences are already clearly visible. For social and behaviour
consequences it is less clear what the positive results are, but already during this phase it shows people are more
willing to help each other because of the crisis (Vermeulen & Sahadat, 2020). Furthermore, a lot of creative initiatives
are launched. See figure 1 and 2 for some new services created as a result of the Corona crisis.

This shows this crisis has a positive side as well. What does this Corona crisis give us and what can we learn from it for
our future?
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image / figure 1:  Diana Koerts, co-owner of games store, Delivers games/ puzzles at homes (Wunnik & Salm , 2020).

image / figure 2. ___An online showroom of a sanitary store with an online advice service (Kempe, 2020).
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PROBLEM DEFINITION **

Limit and define the scope and solution space of your project to one that is manageable within one Master Graduation Project of 30
EC (= 20 full time weeks or 100 working days) and clearly indicate what issue(s) should be addressed in this project.

ASSIGNMENT **

State in 2 or 3 sentences what you are going to research, design, create and / or generate, that will solve (part of) the issue(s) pointed
out in “problem definition”. Then illustrate this assignment by indicating what kind of solution you expect and / or aim to deliver, for
instance: a product, a product-service combination, a strategy illustrated through product or product-service combination ideas, ... . In
case of a Specialisation and/or Annotation, make sure the assignment reflects this/these.

Everyone has to reinvent life during these weeks, and that - especially in households with children - creates friction,
arguments, irritations, impatience (Vermeulen & Sahadat, 2020).

But it also brings a lot of creativity in our daily routine. Last weeks, in an incredibly short time, many new initiatives are
launched. From new ways of education, communication, work routines to virtual events and online sport classes.
Does this global crisis bring us good things as well? Can we use these positive lessons in our lives after the storm?

What if we use this crisis as an experiment to see what we can learn from doing things different we are used to. This is
a situation, which hopefully not happens again soon, but we can learn from it.

This project is about what lessons about our daily routines in Dutch households we can take with us during a forced
isolation. How do we not to forget what we have learned during this period?

isolation, after the crisis.

To analyse daily routines in Dutch households the context of a few Dutch families will be researched. The design will
be based on the insights within these families. In the end, implementing this solution in a bigger user group can be
discussed.

The assignments exists of the following parts:

- Documenting: Get a clear image of a few household situations and their daily routines by gathering videos/ images
and experiences, by following these families from distance by giving them ‘assignments’ and doing virtual interviews.

- Analysing: Get a clear image of their context and what these households are learning/ changing in their daily routines
during the forced isolation of the Corona crisis.

- Design: Design something to make it possible to take these learnings with them. Design and test with these families
and make it fit in their situations.

- Scale up: By designing a solution for these specific families, make a recommendation how we could implements this
within a bigger target group.
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PLANNING AND APPROACH **
Include a Gantt Chart (replace the example below - more examples can be found in Manual 2) that shows the different phases of your
project, deliverables you have in mind, meetings, and how you plan to spend your time. Please note that all activities should fit within

the given net time of 30 EC = 20 full time weeks or 100 working days, and your planning should include a kick-off meeting, mid-term
meeting, green light meeting and graduation ceremony. lllustrate your Gantt Chart by, for instance, explaining your approach, and
please indicate periods of part-time activities and/or periods of not spending time on your graduation project, if any, for instance
because of holidays or parallel activities.

startdate 6 -4 - 2020 11- 9 - 2020 end date

Official kick-off: 24 Feb
New Project Brief
Second Kick-off

Mid-term
reen-light
Graduation

Parttime (25 wk) [}

Minus i Holiday. Holiday _ Holiday.

2 2 2 27 28 2 30 31 32 3 34 35 36 37
N 15un | 22-un | 2%dun  Giul | 13dul  20qul | 27-ul | 3-aug | 10-aug | 17-aug  24-aug | 3l-aug  T-sep

10 1 12 13 / 14 15 16 / / 17 18 19 20

i
Calender week 1 2 13 2 2
Date 9Mar  16Mar 23Mar  30-Mar tav | 18Mav  25May 1
Project week 1 2 3 4 B 6 1 2 3 4 s 6 7 8

1 c

2. Focus

3. Design

4. Validate ‘

5. Finalize |
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The planning | made for the project about the Politie Rotterdam, the graduation week was in the same week | planned
it right now. The schedule was made for a part-time (25 weeks of 4 days) project. For now, | already did the first 5
weeks. For this project about Corona | want to do it in 20 weeks of 4 days. With this reason | keep the same planning
with the Mid-term and Green-light dates of a normal 5-days a week planning.

The planning exists of the following parts:

1. Getting a clear image of the new daily routines in a few households in the Netherlands.

2. Define the learning(s) within these families where to focus on.

3. Design and test with these families to make the solution fit in their situation.

4. Validating the solution and iterate on it. (Probably at the end of the project will be during the transition period back
to the 'normal'lives again. Therefore it can be tested and implemented immediately).

5. During the finalize-phase | will work on the report, visuals, end-deliverables etc.

O
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MOTIVATION AND PERSONAL AMBITIONS
Explain why you set up this project, what competences you want to prove and learn. For example: acquired competences from your
MSc programme, the elective semester, extra-curricular activities (etc.) and point out the competences you have yet developed.

Optionally, describe which personal learning ambitions you explicitly want to address in this project, on top of the learning objectives
of the Graduation Project, such as: in depth knowledge a on specific subject, broadening your competences or experimenting with a
specific tool and/or methodology, ... . Stick to no more than five ambitions.

Motivation and ambitions:

During my master Design for Interaction | tried to focus as much as possible on the user . During my internship last
semester | realised this user centred way of working is certainly what | want to do after my graduation. Therefore | want
to focus on a social problem where | can add value to the users, during my graduation project.

First | saw an opportunity to do this at the Politie of Rotterdam. Because of the Corona crisis | had to change my
subject, to make it manageable to still do a project in user centred way of working. | didn't want to base a solution of
social question on literature research only. | want to talk with people, observe and really understand the user(s) I'm
designing for.

This made me decide | need to be flexible and focus on my personal ambition; designing for and with the user.

At the moment everyone is in this Corona crisis together and | thought this is great opportunity to make use of it.

Normally | plan things far from behind and now | have to shift my mind in a very short time period. | need to make fast
decisions. This is something | normally try to avoid and now I'm pushed into fast decision making. | think this is already
a very important learning experience. Therefor | want to keep this vibe of using a flexible mindset during this project.
Because in the coming months, no one exactly knows what will happen. | have to cope with these uncertainties.

Beside this, | want to focus on doing a project with a lot of people together, but from a distance because of the rules
from the government. | think it is a challenge, but it must be possible. | want to look for creative ways of
communication to understand the context of the users.

Another requirement during my graduation | gave myself was to focus on a social design project to get more
experience in the direction of design I am interested in. This subject is about a lot of different social aspects, which will
influence many people in many different ways. Therefore | think it is a perfect project to learn from.

FINAL COMMENTS

In case your project brief needs final comments, please add any information you think is relevant.
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