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Problem statement & research aim. 

• Difficult to determine the added value of heritage for society.

• Less visible use of the theoretical tools of heritage management in urban 

development.

• The available tools provide a general view on the added value, not specific.

• Research aim: Provide insight in the tension between the values of heritage 

through the recognition of added values. 



Research design.

• Research question:

“What is the added value of public heritage for society?”

• Expected results:

• Providing the next step for policy makers in creating a holistic approach for public heritage 

management.

• There is an added value of public heritage for society and it can be reduced to a couple of 

overarching values. 



Research design.



Literature review: Heritage Management.

• Historic Urban Landscape approac

• Heritage values:

• Economic values:

• Direct

• Indirect

• Induced

• Non-Economic values:

• Architectural

• Historic

• Experience

Categorisation of heritage values (Persoon, 2019)HUL Approach (UNESCO, 2013 )



Literature review: Public Real Estate. 

CREM-framework by Den Heijer (2011) DAS-framework by De Jonge et al. (2009)



Assessing public heritage

• Case study: Municipality of The Hague

• Case study areas: 

• Caballero Factory

• Former embassy of The United States of America; the Breuer building



Assessing public heritage.

• Format for assessing public heritage:

• From the CREM-frame (Den Heijer, 2011) the four stakeholder perspectives translated into my own framework



Caballero Factory.



Caballero Factory.



The Breuer building.



The Breuer building.



Assessing public heritage strategy
making.

• Format for assessment

• Step 1: The HUL step

• Step 2: Theoretical values

• Step 3: Perceived values

• Step 4: Discrepancy

• Data collection

• (only) four expert interviews about Caballero Factory & Breuer building

• Two councilman & an aid from the Municipal council of The Hague

• The director of West Den Haag

• The director of Anna Vastgoed en Cultuur

• The Vice-President of Boei, and former project manager for The Hague



Assessing public heritage strategy
making.

• HUL Step 1: 

Undertake a full 

assessment of the 

city’s natural, 

cultural and human 

resources. 



Assessing public heritage strategy
making.

• HUL Step 2: Use 

participatory planning 

and stakeholder 

consultations to decide 

on conservation aims and 

actions. 



Assessing public heritage strategy making

• HUL Step 3: Assess the 

vulnerability of urban 

heritage to socio-

economic pressures and 

impacts of climate 

change. 



Assessing public heritage strategy
making.

• HUL Step 4: Integrate 

urban heritage values 

and their vulnerability 

status in a wider 

framework of city-

development. 



Assessing public heritage strategy
making.

• HUL Step 5: Prioritize 

policies and actions for 

conservation and 

development, including 

good stewardship.



Assessing public heritage strategy
making.

• HUL Step 6: Establish the 

appropriate (public-

private) partnerships and 

local management 

frameworks.



Answers to the research question.

• Adding value through public heritage

• Position of heritage

• Urban heritage can not be seen on its own, it is part of a broader framework of the urban area. 
Conservation has become a strategy to create a balance between the liveability of our urban areas 
and urban growth. 

• Adding of value

• The added value of heritage can be expressed in economic and non-economic values. However, 
Municipal policy makers can not as easily as they can for economic values value non-economic 
values. 

• Conflicts

• Between direct and indirect economic values

• Between Strategic and Financial quadrants of the CREM theory



Answers to the research question.

• Improving public heritage strategy making

• Assessment of heritage

• With the addition of the valuation system within the four quadrants of the CREM theory the 

assessment of heritage could be better executed. 

• Integration of heritage

• If buildings are seen more as a resource for the development of the area, possibly different 

decisions are taken. The indirect and induced economic values could potentially become much 

higher if the building is seen as a resource for the area development. 



Limitations.

• Research is based on one case: Municipality of The Hague

• The case study of this research is a large city, the third largest in the country. This limits the results 
because it could very well be different for cities which have less capacity for heritage management 
of city development

• The case study of this research is executed in a city with a high density of heritage. In cities who 
have lower densities of heritage the result would be different. 

• If the objects would have a different function after transformation the outcome may differ. 

• The economic situation is taken into consideration. If the economic climate were different the 
outcome may differ. The economic situation should be taken out of the equation to make it 
universal. 

• Only four expert interviews. This creates possible gaps in information and bias. 



Reflection

• The research topic: difficult to see the way foreward

• Details are not my strongest point, but are the core of scientific research

• Determining milestones has been difficult

• Expressing the research in a scientific way

• Interviewees are not up for scratch



End.


