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PROBLEM DEFINITION  **
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EC (= 20 full time weeks or 100 working days) and clearly indicate what issue(s) should be addressed in this project.
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PLANNING AND APPROACH **
Include a Gantt Chart (replace the example below - more examples can be found in Manual 2) that shows the different phases of your 
project, deliverables you have in mind, meetings, and how you plan to spend your time. Please note that all activities should fit within 
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	Project Introduction: Design is a field of work that is multifaceted and versatile. Globally it can be divided into the domains of business, technology and human interaction, as described in figure 1. These three domains are researched, applied and combined to create functional, usable and strategically sensible solutions. Over the last few decades, design has evolved towards being more and more human-centered (Zhang & Dong, 2009). Approaches and methodologies revolving around experience, happiness and well-being of the user are gaining popularity. Hence the research into these topics becomes broader and more in-depth (Maguire, 2001; Zhang, 2007). Positive design is one of those approaches that has an interesting prospect for the design world. Positive design focuses on understanding how the subjective well-being of the user can be influenced by environmental and design components, either positively or negatively. It can help create solutions that improve the user’s subjective well-being and can help prevent or overcome apparent negative influences (Desmet & Pohlmeyer, 2013). Strategic design focusses on design in relation to business (TU Delft, 2018). Moreover, it is about a system of social and market related rules, beliefs, values and tools to deal with the external environment, thus being able to evolve as well as maintaining and developing one’s own identity, whilst influencing and changing the environment too (Meroni, 2008). Within strategic design, the human-centered component is getting traction in multiple areas of the domain. Product-focused strategies are getting user-focused alternatives or adaptions in order to get an overview of- and adhere to the specific needs of users (Rust, Moorman, & Bhalla, 2001). Moorman et al. introduced a revised marketing approach in which the brand equity is reshaped into customer equity (Moorman et al., 2001). This application of human-centered design indicates a change in the balance between technology push and market pull within strategic design. Giacomin describes how research supports the claim that human-centered design can be beneficial for the commercial success of a company (Giacomin, 2014). Furthermore, he proposes that human-centered design assumes the form of a ‘hybrid market-pull’ business strategy. This hybrid business strategy would be a carefully balanced combination of push and pull approaches, to ultimately come to an outcome that complement both user and business. In conclusion, strategic design regards to design in relation to business, i.e. design in relation to the well-being of an organization. It becomes clear that positive design can be an advantageous approach for customers and users, as it strives to understand and improve the subjective well-being of them. With the supportive evidence that human-centered design can be beneficial to strategic design, it is of interest to investigate how positive design can be applied to improve strategic design processes. Moreover, how the knowledge from the specific user experience domain can be advantageously implemented within the strategic design domain. Therefore, it will have added value for the research portfolio of the IDE Faculty, for both the Strategic Design- and User Experience department.----------Text figure 1; Context of the project: Design can overall be divided into business, technology and human interaction (as per the IDE pillars). Additionally, the research themes correspond with the Master programs of the IDE faculty; Strategic Design being SPD, User Experience being DfI, Technology Transformation being IPD. This visualization gives an overview of how the knowledge that is acquired per kind of designer is split up. The project regards design research in the areas of strategic design and user experience design; Specifically, how knowledge from positive design can be advantageously applied in strategic design processes.
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	Project introduction image 2: 
	image figure 2: 
	Project Problem: In general, strategic designers have acquired an understanding of the basic principles of human-centered design and its added value. However, strategic design often has less focus on human flourishing but rather involves exploiting consumer behavior and maintaining and improving the business of an organization (TU Delft, 2018). This means that there is an opportunity not being seized, since there is scientific evidence that supports incorporating human-centered design being a benefactor to commercial success (Maguire, 2001). In terms of positive design, this could mean that improvement of the subjective well-being of the user would be the reason for an improvement of the well-being of the business or commercial success. According to the TU Delft, strategic design students acquire skills to make socially sound- and commercially successful solutions (TU Delft, 2016). Through the application of basic human-centered design knowledge, strategic designers strive to create solutions that have a positive social influence. However, if only the basic principles are known, there is no guarantee that the correct approaches and methods will be applied to create solutions that have a more positive effect on the subjective well-being of the user and therefore a more positive social impact. The exploitation of consumer behavior indicates that there is little- to no focus on having a positive social influence, but more on prevention of negative social influence through promotion of (seemingly) positive/advantageous aspects of the solution. This undervalues the effects of successful human-centered design and slows down the acceptance- and integration of good human-centered design within strategic design. In conclusion, there are several aspects that call for further analysis and can be summarized in the following research question: Is there a way to integrate positive design into the strategic design process?
	Project Assignment in 3: Research what value positive design poses for strategic design. Analyze methodologies, tools, mindsets, approaches from both positive- and strategic design. Design and create a method or tool that integrates positive design into the strategic design process based on findings from the research and analysis.
	Project Assignment Elaboration: The expected solution will be a methodology, tool and/or strategy that enhances the activities of strategic designers that typically take place in the fuzzy front end of a design project. This solution will incorporate both positive and strategic design components that emphasize both the subjective well-being of the user and the commercial success. The solution should be clear and concrete to use, therefore will be evaluated and iterated until optimized, and if applicable combined with a physical component. To optimally answer the before-mentioned research question and design a suitable solution, the following sub-research questions will have to be addressed briefly:1. What can be the added value of incorporating positive design in strategic design and how can this value be communicated? 2. To what extent do strategic designers have human-centered knowledge and/or apply human-centered design components in their process?3. What tools, methods, and knowledge within positive design and strategic design can be used to design for subjective well-being?
	Planning Gantt: 
	Planning Elaboration: Understand Phase: Broaden knowledge in the fields of positive and strategic design through literature research, analysis of tools and methodologies in both fields, DEPEST/trend analysis, user research [if deemed necessary and when time allows it].Define Phase: Refining the scope and defining the right directions to take will be done in multiple steps. All gathered data will be processed and areas of interest will be explored through SWOT analysis, value proposition, road mapping, a creative session, positive design methods to be chosen from the Positive Design Guidebook. Ultimately to come to opportunities and initial requirements.Ideate Phase: Exploratory creative session week (solo) to create initial ideas. Make a list of requirements for a minimum viable product to determine specific needs. Extent requirements and wishes to create optimized solutions. Further ideation continues simultaneously with the Test Phase. Test Phase: Testing and iteration will be done by (rapid-)prototyping, context mapping, creative session(s), focus groups, user testing and evaluation [dependent on the context of the the defined direction]Optimization Phase: The chosen iteration will be further developed and a suitable solution will be designed.Implementation Phase: This phase regards further defining and communicating the value of the created solution.Documentation: Throughout the project there will be documentation of each phase.
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	Project Motivation: The reason I chose for this specific topic, is because I believe it is worthwhile to consider happiness and positive design as resources for strategic design. Creating optimized solutions that fit the user is what we can achieve with the right human-centered design approaches. After following the course Design for Happiness I started wondering why there was no extended focus on the useful knowledge, methods and tools that positive design has to offer. I think that the subjective well-being of a user can play an important part in coming to prolonged or sustainable commercial success. With this project I hope to contribute something to my field of work. Furthermore, I hope that the results will be beneficial for me personally as a strategic designer, and possibly for other (strategic) designers as well.In the process of my graduation I strive to get deeper understanding of positive design and strategic design. I want to conduct context mapping research and facilitate creative sessions to get more experience in these skills. I also hope to learn and apply new methods and tools from both positive- and strategic design to strengthen my competences as a designer. As the project regards designing a method or tool, I hope to experiment with the way this is set up and tackled in the process.
	Project Final Comments: The approach described in "Planning & Approach" is concise and to the point. A more elaborate approach is available on request.A list of the referenced literature is available if necessary.


