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Pre-service: Triage by ambulance nurse
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Service: Consultation SMART Triage

Preparing for the consultation Consult Document consultEnd consult & Make decision

Post-service

Service Blueprint

2025-2027 2027-2030

Line of interaction

Line of interaction

Line of visibility

PHASE 1 & PHASE 2

Control room sends a 
notification to an 

ambulance nurse and 
driver 

Tempus Pro Monitor

Fill in the ride number 

on the Monitor and 
press ‘OK’

Tempus Pro Monitor

Measuring equipment 

connects automatically 
with DRF

Automatically send 
the values from the 

POC Troponin & 
Ultrasound device to 

the DRF

Send the data from 
the Tempus Pro 

monitor to the DRF 
and the SMART 

application

Link users’ personal 
login credentials to 

the RAV they are 
assigned to

Auto-fill in the ride 
number in the DRF 

and if known link past 
ambulance rides 

using the BSN

The ambulance 
numbers are linked to 

the patient data

Corsium

SMART software

Ambusuite

 Patient dat
 HEART scor
 RACE scor
 Previous ambulance 

ride
 Name G
 Ride numbe
 Ambulance numbe
 BS
 Vital parameters


 EC
 Heartrat
 Respirator
 Temperatur
 Blood pressure

Audio + Video image

Medication overview of the patient Patient file other hospitals ED Bed capacity in color coding

Clinical department bed capacity 

Advice physician

Decision ambulance nurse

GP Summary

Patient data

Patient vitals

DRF Internal database

EPD of the patient - own hospital

LSP hub EPD of the patient - all hospitals

SMART Triage 
platform Ultrasound

 POC-troponin level

When the vitals are 
not shown in the 
application, try to 

upload again in the 
Tempus Pro monitor

At the start of your 
shift, log in into the 

app once, and you will 
remain logged in for 8 

hours

Someone (physician 
or assistant) puts 

SMART duty schedule 
into the system once 

in a while

Each specialist has an 
own interface, 

allowing physicians to 
pick 1 from 3 designs 

in the settings

The bed capacity is 
constantly updated by 

the LPZ

Show ‘call’ screen 
when logged in

Show patient vitals in 
the ‘live’ screen

Automatically connect 
the head camera with 

the SMART 
application. The audio 

switches from the 
phone to the head 

camera

The SMART duty 
schedule links the 

‘Neurologist’ button to 
the on-duty 

Neurologist’s phone. 

Based on the 
ambulance bound 

device that is calling, 
the right patient 

information is shown 
automatically

Display the video 
image from the active 

camera. It can also 
show 2 images if both 

cameras are used

When the head camera 
is used, switch the 

audio to that camera

Open an editable field 
for the physician in 

the app to report the 
consult, then add the 

notes to the DRF

If disconnected, live 
data is removed, but 
the note field stays 
accessible for the 
physician, and bed 
capacity remains 

visible

Send the DRF to the 
right hospital or to the 

GP

In case of any 
changes, an update is 

sent to the hospital 
every 5 minutes

The notes from the 
different devices must 
connect live with each 

other

Display the data from 
the patient’s 

registered hospital in 
the application

Establish a 
connection between 

the LSP and the 
SMART Triage 

application

Display preset data on 
the first screen, swipe 
to view the rest of the 

data

Ambusuite links the 
DRF to the application, 

enabling the app to 
retrieve the ride 

number and patient 
data for the duration 
of the consultation

Based on the login 
credentials of the 

ambulance nurse, the 
system displays the 

ambulances assigned 
to the nurses’ RAV

POC Troponin device

Attach measuring 
equipment to the 

patient and manually 
fill in the DRF

DRF

Fill in the blank fields

Healthcare 
organization (like GP) 
calls the control room 
to request a SMART 
Triage consultation

Ambulance arrives at 
the patient

Document personal 
data of the patient 

while talking with the 
patient/bystander

Patient assessment
Open SMART Triage 

application 

Login into the 
application with 

personal credentials

Select your 
ambulance number 

for the day

User actions 
Phase 1

References to Phase 2 
functionalities in the text

External camera (such as

a head camera)

References to the 
application interface 
prototype presented in 
Appendix D.

Phone


Ipad

Computer

DRF

Check if the vitals and 
the DRF are visible in 

the application
Put on the headcam

Ask for the physician 
you want to contact 

with voice

Talk to the physician 
via the audio of the 

headcam

Perform tests 
according to the 

physician’s 
instructions

Talk to the physician 
and hear their advice

Disconnect and end 
the consultation

Following the 
protocols, decide 

whether to transport 
the patient and, if so, 

to which hospital

Document decision Call GP in any case 
and send the DRF

Ask the patient for the 
medication they use

Let the physician talk 
to the patient or 

family

Switch to the head-
camera if you need 

your hands free

Turn on the camera in 
the application

Audio + Video communication

Turn on the camera 
inside the ambulance

Talk to the physician 
via the audio of the 

phone

Select the physician 
you want to contact in 

the application

Talk with ambulance 
nurse

Review patient’s live 
data

Look into the bed 
capacity

Give advise and 
report advise

DisconnectEnlarge data

 Talk to the patient or 
the family

Review the 
medication overview 
when filled in by the 

ambulance nurse

Look into the DRF of 
the patient

Review EPD from own 
hospital 

Review the 
medication overview 

of the pharmacy

Review EPD from the 
other hospitals in the 
region & GP summary

Click on the phone 
button in the 
application

When head camera is 
not automatically 

connected; connect 
the camera with the 

application

Optional user 
actions

User actions 
Phase 2

When ride is not 
automatically 

connected; enter the 
ride number into the 

application

Use voice commands 
to adjust the head 

camera

Walk to the computer

Touch on the 
application icon 

Enter your username 
and password

For example, select 
ambulance 120

Click on the 
ambulance icon to 

connect the camera

Navigate to the ‘live’ 
button and see if the 

patient’s vitals are 
shown

Click on the 
ambulance icon to 

enter the ride number

Turn on the head 
camera with the ON 

button

Go to ‘call’ in the 
menu and select the 

one you want to 
consult

Ring and show 
SMART Triage

Click on the 
notification

When the app 
opens, display the 

conversation 
window

Go to ‘live data’ in the 
menu bar to view 

essential live vitals for 
your specialty

Enlarge the data or 
the video image with 

touch 

Click in the DRF menu 
on ‘medication 

overview’

Only display fields 
completed by the 

ambulance nurse in 
the DRF

Show SEH and EHH 
bed capacity table (in 

colors) of the 3 
hospitals 

Fill in the one editable 
field in the DRF tab in 

the application

End video call in the 
call screen

Log into portal of own 
hospital to see the 

patient history

Display both the DRF 
and the hospital/GP 
history, if available

Show bed capacity 
table (in numbers) of 
more hospitals in the 

region

Switch audio to 
another device if 

preferred

Say “Call Neurologist, 
Call Cardiologist”

Run the audio on the 
device that is being 

used

Turn on the device’s 
camera in the call 

with touch

The app is able to 
display multiple video 

images

Put the medication 
overview of the 

patient in the DRF

Click ‘file’ logo for the 
medication overview 

of the pharmacy

Turn on your camera 
if you’d like, so the 

nurse, patient, family 
can see you too

Put the conversation 
on speaker and turn 

camera to the patient/
family

Click the ‘File’ logo to 
check if the 

physicians’ notes are 
in the system

End video call
Click on the bed 

capacity table in the 
menu bar

Document final 
decision

Call the hospital 
from within the 
application and 
send the DRF

Always send the DRF 
to the patient’s GP 

and to the hospital if 
transported

Zoom and lighten the 
camera with voice 

commands ‘zoom in’ 
& ‘light’

Turn off the headcam 
with voice command 

or push the button

POC 
Troponin 
measure

ment

More 
diagnost

ics 
measurem

ent like 
ultrasound
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Review the 
medication overview 
from the pharmacy

(if transported) call 
hospital to double-

check the bed 
capacity and send the 

DRF to this hospital

Sleutelnet & 

Gedeelde zorg

LPZ

Ambusuite

Phase 2 Data / Backstage actions

Showing the data without storing

Sending and storing the data

Phase 1 Data / Backstage actions

Tech 
interaction 

phase 1

Optional tech 
interaction

Tech 
interaction 

Phase 2

User decision 
point

Conduct tests 
and show from 

my point of view, 
hands free

Prefer a 
bigger screen

Audio consultation 
or use camera on 

device
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