






























































































Metrics / Metadata

Coreness
Currentness
Extent
Granularity
Interoperability
Quality

Existing Business 
Model Company X

Criteria based on 
Value & Risks

Competitiveness
Data 
Misappropriation
Legal risks
Privacy risks
Context demands

Shared Data Value 
Proposition

Implementation

One data owner
Separate legal 
entity
IT infrastructure 
outsourced
FAIR data 

Business Data 
Sharing Value 

Canvas Company X

Stakeholders: Partners
Customers

The planet 
Maritime Industry

DECISION:
Cost-Benefit 

Analysis / 
Multi Criteria 

Analysis

Modify

Don’t share

Share

Data Company X

Values Company X

























Interview Protocol in the case study  
‘Value creation through business data sharing’ 

1. Research & data sharing concept Introduction (±5 minutes) 
(Goal: study background, research goals, recap informed consent) 

First of all, I would like to thank you for participating in this interview. This interview is part of my final 
research project for obtaining a master’s degree at the University of Technology Delft. The project is 
about how additional value can be created for firms by openly sharing their business data. Sharing 
business data openly may improve transparency, facilitate new collaborations and bring new insights to 
the firm. The concept of openly sharing data is relatively new to businesses and in order to find out if 
and how value can be created from sharing business data, I have created a conceptual framework based 
upon prior research. The aim of this interview is to gather information about Boskalis in order to test the 
conceptual framework and identify opportunities for value creation through business data sharing.  

Prior to this interview, I have given you an ‘informed consent’ form to sign, which explains the goal of 
this research, the purpose of the interview, the potential risks of participating and the steps I take to 
mitigate these risks.  

To collect, organize and process the findings from this interview I will be collecting personal data (such 
as your name and contact details) and I will be audio recording the interview. A potential risk of 
participating is that these personal data will unintentionally end up in the research report, exposing your 
identity.  In order to mitigate this risk, the raw interview data (audio) will be stored securely at TU Delft, 
transcripts will not be made and the summaries of the interviews will be anonymized. An additional risk 
is that you unintentionally mention the names people involved in the examined case. If this happens, I 
will anonymize these names. The raw interview data can only be accessed by me (Rens Voogt) and my 
supervisor (dr. Anneke Zuiderwijk- van Eijk). When the research project is completed, I will immediately 
destroy the raw interview data.  

If any questions arise during the interview or when something is unclear, feel free to interrupt me. The 
interview is planned to take about 60 minutes, so I may have to interrupt you when time is running 
short in order to finish all interview questions in time. If needed I welcome you to provide elaborations 
on answers via email.  

I bundled my interview questions into sections about the company background, business data, the value 
of data sharing, decision criteria and implementation needs for data sharing. In order to save time during 
the interview, I would like to ask you to answer questions Q1-Q5 under section two in advance via email 
along with the signed consent form.  

2. Participant & Company Background (± 10 minutes) 
(Goal: get to know the company & participant’s position) 

I would like to start off by getting to know more about the company you are employed at and what your 
position at this company entails. 



Q1: Can you tell me about the background of the company you are employed at and your department in 
particular? 

Q2: Can you tell me about your position at the company? (job description, years of experience) 

I have read that Boskalis’ main clients are governments, port- & terminal operators, oil, gas and wind 
energy companies, mining companies and related contractors, shipping companies, insurance 
companies and international project developers. Is that right? 

Q3: What value does your company deliver to the customer of Boskalis? 

Q4: What are your company’s underlying activities to bring this value to the customer of Boskalis? 

Q5: Who are your company’s main collaborating parties/suppliers?   

3. Business Data (± 10 minutes) 
(Goal: get to know what data is available and used at the company) 

Now that you have introduced the company and I have a clear view of what the company is about, I 
would like to dive deeper into the fundament of what this research is all about: business data. Business 
Data means recorded information, regardless of the form or method of the recording, including specific 
business data contained in a computer database, of a financial, administrative, cost or pricing, or 
management nature. With this definition for business data in mind: 

Q6: What kinds of business data are generated and available for employees at your company? 

Q7: What kinds of this business data do you process as part of your work?  

Q8: What kinds of data outside of your company do you collect/process as part of your work?  

Q9: What kinds of data does your company not collect at the moment but might be useful or valuable 
for your work?  

4. Data Sharing (±15 minutes) 
(Goal: learn about the participant’s view towards open business data sharing and link shared data 
business model [SDBM] to the company) 

In my view of data sharing there are different degrees of sharing, depicted in the data spectrum (figure 
1).  The most transparent way of sharing data is as ‘open data’, which is defined as: “… data that can be 
freely used, re-used and redistributed by anyone - subject only, at most, to the requirement to attribute 
and sharealike.” – Opendatahandbook.org.  Other ways of data sharing should be referred to as shared 
data, but they are often (strictly spoken incorrectly) referred to as open data as well. You can think of 
data sharing between partners with license agreements. Data that is kept within a company is referred 
to as closed data. 

As mentioned in the introduction, open data sharing can bring value to a company in different ways. 
Before we dive further into how this value can be created, I would like to know: 

Q10: What prior experience do you have with business data sharing at your company? 



There are different ways in which value can be created by sharing business data. In figure 2 that I have 
handed over, there are fifteen shared data-driven business models (SDBM’s), of which the value 
proposition and value capture mechanism are presented.  

Q11: Which type of SDBM do you think would fit your company best, with the available data and 
partners in mind? And why? 

5. Decision criteria based upon benefits & risks (± 15 minutes) 
(Goal: identify benefits and risks of openly sharing data from the company and learn what 
concessions/mitigations should be undertaken to enable open data sharing or less open forms of data 
sharing) 

Q12: What types of risks would you consider when openly sharing business data from your company? 

Q13: Taking into account the value proposition of the SDBM that you chose in Q13, what benefits do 
you see from openly sharing your company’s business data? 

Q14: What measures or concessions with regard to ‘openly’ share data can be undertaken to mitigate 
the risks and exploit the benefits (through less open forms of data sharing), such as licensing or contract 
agreements on how the data is used? 

Q15: What business data do you think then can be shared (either open and available to the public or 
shared with specific parties with license agreements)? 

6. Implementation (± 15 minutes) 
(Goal: Lean what practical implications the participant sees for facilitating data sharing) 

In order to facilitate the business data sharing, there is the need for a business data-sharing 
infrastructure. This infrastructure requires particular functional elements and tools at a data producer 
(company) level and a user level.   

Q16: What tools for facilitating data sharing do you think are needed at the data producer (company) 
level? 

Q17: What tools for facilitating data sharing do you think are needed at the data user level? 

7. Wrap-up (± 5 minutes) 
(Goal: end interview, check if there is anything the participant would like to add, thank the interviewee) 

The interview has come to an end. Thank you for your participation! The answers and insights you have 
provided in the interview will be used to further develop the knowledge on exploiting opportunities for 
(open) business data sharing. Your input will be helpful in further developing tools for identifying these 
opportunities and implementing (open) data sharing in practice.  

Q18: Do you have any last questions or remarks? 

Q19: Would you like to receive the final thesis report in which the results of this interview are used? 

Thank you once again for participating in this interview! 
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