CU-change tool

Determine barriers Explore influence mechanisms Tweak the design

examples
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. Focus on le's desire to kee
Gain vs. 10SS  iine ahesdy have 8 31 37 50
Emotional Focus on emotions and suprise 9 21 35 41

steerin g elements to enthuse people

Goal setting  setinterim goals or alerts and give

Too d ista nt & feedback feedback on progress 5 8 36 45

Problem is too big, too long pay-back

time, consequences are not felt Guarantees  offer opportunities to test new

& free trials Pehaviourthrough refunds of testing 29 34 37 46

o Minimum effort createa path of least resistance for 3 13 26 40
o & unbu rden people to follow
.} Perceived control
Psychological, financial, physical Change the default, pre-set the
Landscapi Nng decision criteria and highlight the 27 30 40 46
desired choice
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