Consumers are confused about
the concept of sustainability.
Caused by lack of objectivity

and conflicting messages

(Hoekstra, 2013).

Intrinsic transitions:
Motivate residents towards a
(more) sustainable lifestyle

A shift in paradigms is

Resistance towards
sustainability is caused by the
way our brain works
(Griskevicius, Cantud, & van
Vugt, 2012)

considered to be the most
powerful effect to drive change
towards transitioned lifestyles

(Meadows, 1999).
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Internal and external
processes that create
barriers

Key findings
Literature and interview studies

1) For behaviour to occur there
should be sufficient motivation and
ability.

2) Personal values are people’s
main drivers for behaviour to occur.

3) Our sustainable behaviour is
depending on the position in the
process of change. Every stage has

Turning barriers
into levers

Distance

Collective

Autonomy

Honest & clear
communication

Transition
proces

Personal
values

Confusion &
complexity

Key findings
Prototype tests

Motivation

Ability

‘Sustainable Transition” framework
as base for the concept

stage specific interventions

4) Successful interventions can also
be smaller initiatives on neighbor-
hood and personal-level

1. Train
To explicitly link
personal interests to
the initiative of peers

Transition
program

4

2. Create
To finalize the initiatives
by linking them to
the concerns of residents

3. Join
To tell a positive sto
that aligns with valu
of residents
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Pitch cards

Recruitment materials

Transition Toolkit for peers based on the method of “De Verborgen Impact”

1) Peers should be able to use their
own sustainability interests and tell
from their own experience.

2) Residents are more sensitive for a
sustainability message when it aligns
with their personal values

3) By making it social and collective
residents can inspire each other to
creates a bigger movement

4) Successful interventions can be
on personal, small scale initiatives
and on neighborhood level.

4. Impact
Create impact on personal,
small scale initiative and
neighborhoodlevel
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