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Collaboration for responsible innovation in the value food chain project title

Please state the title of your graduation project (above) and the start date and end date (below). Keep the title compact and simple.
Do not use abbreviations. The remainder of this document allows you to define and clarify your graduation project.

start date 21 - 09 - 2021 15 - 02 - 2022 end date

Ihe context of this project lies in the value food chain of the agri-food industry. The agri-food industry is considered to
be one of the most conservative when it comes to utilization of new technologies to optimize their processes. In many
cases, digital transformation was neglected simply because there was low (or even no) understanding of how
digitalization should become a part of the business [3]. With regard to the organization of the value food chain,
innovaticn remains a difficult and complex process for the agri-food industry, mainly due to the number of actors
involved in the food production [2].

However, innovation throughout the value food chain (figure 1) is desperately needed because the manufacturing,
processing, retailing, packaging and transportation of food make a major contribution to air, soil and water pollution
and GHG emissians. Additionally, it has a profound impact on biodiversity. As such, even though the EU’s transition to
sustainable food systems has started in many areas, food systems remain to be one of the key drivers of climate
change and environmental degradation [5]. Furthermore, the COVID-19 pandemic has disrupted processes across all
segments of the agri-food industry. These disruptions, one could say, have changed "the rules of the game”, for
example the risen interest in buying more locally. Such dynamic developments create opportunities for (digital)
growth and innovation within the agri-food industry. Various stakeholders across the agri-food value chain have to
prepare for structurally larger changes that will impact the sector, such as climate change and more stringent
environmental regulation. The pandemic has accelerated the processes of necessary changes for the agri-food
industry to innovate [3].

This project will be in collaboration with the Innovation department of the Strategy & Consulting service at Accenture
(the Netherlands). The Innovation department wants to position themselves stronger in the agri-food industry.
Accenture, a multinational consultancy, helps organizations deliver on the promise of sustainable value which is also
part of Accenture's core values. For organizations to meet their customers’ expectations and be truly sustainable they
must ensure respensible business practices inside their own organization and across their entire value chain. Various
services of Accenture help transform the organization's value chain for sustainable impact by helping to make every
step of it intelligent and embedding those responsible business practices at every stage. Their priority areas on
responsible value chains can be found in figure 2.

Together with Accenture, organizations can create solutions that benefit from end-to-end thinking and
implementation at scale, in order to innovate disruptively in the value food chain to reduce the environmental impact
of the agri-food industry. Due to the environmental urgency and to achieve the UN SDG's in 2030, organizations need
guidance towards making concrete sustainable plans and to accelerate this process. The organizations who Accenture
works with are large companies that work in a global network which affects a large number of pecple and regions.
These global companies in particular can have a major positive impact on the societies in which they operate. For
Accenture to provide this service towards their clients, more research and potential tools/services are needed to guide
this process. When looking at opportunities, Accenture's extensive cross-industry knowledge and experience, their
technology and innovation expertise, and their broad network can help this societal problem through organizational
change.
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introduction (continued): space for images

Food Value Chain

Seeds Farmers Aggregators Distributors Retailers Consumers
Pesticides Ranchers Processors Importers Supermarkets

Agbiotech Fishermen Manufacturers Exporters Restaurants

Traits Beverages

Fertilizers

image / figure 1. The value food chain (simplified) and example stakeholders

Three priority areas

Organizations must target three key areas to create responsible value chains.

Qo

Trust through Reaching net zero and Engaging in circular
transparency beyond business models

To gain the trust of stakeholders, Walue chains must be reinvented as net Qrganizations must shift from linear
organizations must make their value zero and from there find ways to become processes to closed-loop, circular
chains transparent using tools such as net positive. processes that minimize waste.
blockechain.

image / figure 2: __ Priority areas of Accenture in transitioning to responsible supply chains
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PROBLEM DEFINITION **

Limit and define the scope and solution space of your project ta one that is manageable within one Master Graduation Project of 30
EC (= 20 full time weeks or 100 working days) and clearly indicate what issue(s) should be addressed in this project.

ASSIGNMENT **

State in 2 or 3 sentences what you are going to research, design, create and / or generate, that will solve (part of) the issuels) pointed
out in “problem definition”. Then illustrate this assignment by indicating what kind of solution you expect and / or aim to deliver, for
instance: a product, a product-service combination, a strategy illustrated through product or product-service combination ideas, .. . In
case of a Specialisation and/or Annotation, make sure the assignment refiects this/these.

When a new value chain or initiative in the agri-food industry is built, it is difficult for stakehalders who do not know
each other very well, to coordinate their activities. This lack of coordination is a frequent reason for the failure of
innovative supply chains [4]. Moving organizations in the same direction according to an agenda of concerted and
coherent efforts, such as the UN SDGs, requires dialogue and collaboration. However, in the agri-food sector
collaboration cannot be taken for granted because the food system is marked by a high level of fragmentation.
Agri-food value chains include a complex list of players, resulting in diverging interests and perspectives. These
differences can act as barriers to unifying agendas and finding collaborative solutions to tackling some of the food
system’s biggest challenges [1]. This results in the risk of staying in a dynamic of incremental innovation, whereas
increasing the sustainability of the agri-food systems requires radical innovations and innovative design [2].

This project will not focus on the whole innovation trajectory in the value food chain due to the given timeline. .
Because Accenture's main priority lies in solving problems with clients, the focus of the project will lie in uncovering
drivers and barriers of the collaboration between stakeholders during the implementation process of new initiatives.
To scope down the project | will focus on initiatives that are focusing on reducing waste because those create the
most sustainable impact on the value food chain. In which way waste will be reduced will be determined later. The
reason for the focus on this phase is that when the implementation process is not effectively guided and thought out,
the sustainable initiative has a bigger chance to fail, making agri-food systems not innovate disruptively. With these
insights a new service/framework will be provided where Accenture can play an important role to effectively support
organizations in this transition process and potentially acquire future clients in the agri-food industry.

By researching the possible drivers and barriers during the collaboration for new initiatives that focus on reducing waste
between the stakeholders across the value food chain, | will design a service/tool for Accenture to guide collaborations

o ErE sk St o :

The innovative transformation of the food system requires greater collaboration across the value chain. This means
breaking down some of the barriers that have traditionally kept apart farmers, food processors, manufacturers and
retailers. The nature of these challenges is such that the most needed solutions are those which look at the food
systermn as a whole.

The first part of the project will focus on conducting research on what the drivers and barriers are during collaboration
between those stakeholders. This will be done through literature research and external interviews (case studies) with
stakeholders across the value chain. Clients/organizations will be picked out that contribute to reducing waste in the
value food chain, With the retrieved insights from the first part, a service gap will be discovered in the area of
responsible cross value chain collaboration.

As a result, a service/tool will be designed for Accenture to solve that service gap for their clients in the agri-food
industry. The service/tool shall be used to guide their clients in the implementation phase of new initiatives in the area
of reducing waste. However, the final result should also be applicable with other initiatives. Internal interviews at
Accenture will be conducted to research what the specific needs/methods are of the consultants during this phase.
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PLANNING AND APPROACH **
Include a Gantt Chart (replace the example below - more examples can be faund in Manual 2) that shows the different phases of your
project, deliverables you have in mind, meetings, and how you plan to spend your time. Please note that all activities should fit within

the given net time of 30 EC = 20 full time weeks or 100 working days, and your planning should include a kick-off mesting, mid-term
meeting, green light meeting and graduation ceremony. |llustrate your Gantt Chart by, for instance, explaining your approach, and
please indicate periods of part-time activities and/or periods of not spending time on your graduation project, if any, for instance
because of holidays or parallel activities.

s
TUDelft
Personal Pro]ect Brief - IDE Master Graduation

MOTIVATION AND PERSONAL AMBITIONS

Explain why you set up this project, what competences you want to prove and learn. For example: acquired competences from your
MSc programme, the elective semester, extra-curricular activities (etc.) and point out the competences you have yet developed.
Optionally, describe which persanal learning ambitions you explicitly want te address in this project, on top of the learning objectives
of the Graduation Project, such as: in depth knowledge a on specific subject, broadening your competences or experimenting with a
specific tool and/or methodology, ... . Stick to no more than five ambitions.

startdate 21 -9 - 2021 15- 2 - 2022 end date
Syt Cyo 2 Cpse Sl 4 Gy s
Mam Fadfok Mont|tBoat Bt tror B | B [P Mmm Sdoc S [Mam Ham [Ta= Wjwi Tpo [Man MEm Phh Wk
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5 3 3 5 5 5 3 § 5 ' = 00
] GREEN DELVER
KATHOFF TERM BRELK BRELK LIGHT REPORT  GRLDULTION
T
T
| -
1 R
— — - - - — r -

The planning is divided into 5 cycles. A double diamond approach will be conducted whereas the first two cycles
(research diamond) are mostly focused on doing research through multiple sources and mapping out those insights
into (designjopportunities. These insights will be presented during my midterm. After a short break, cycle 3 and 4
(design diamond) will be focused on the development of the service/tool where a lot of validation and co-creating will
take place with experts/stakeholders/Accenture for their insights and expertise. Cycle 5 will focus on documenting the
last gained insights into a report and visualizing the final concept/strategy.

Sources:

[1] Is collaboration the key to transforming the food system? (2020, 10 december). EIT Food.
https//www.eitfood.eu/blog/post/is-collaboration-the-key-to-transforming-the-food-system

[2] Triguero, A, & Gonzalez-Moreno, A. (2019). Research on Open-innovation Strategies and Eco-innovation in
Agro-food Industries. Oxford University Press.

[3] EIT Food. (2020). Food Foresight: Impact of COVID-19 on the agri-food sector in Central and Eastern Europe.

[4] Meynard, ). M., Jeuffroy, M. H, Le Bail, M., Lefevre, A., Magrini, M. B., & Michon, C.(2017). Designing coupled
innovations for the sustainability transition of agrifood systems. Agricultural Systems, 157, 330-339.
https://doi.org/10.1016/j.agsy.2016.08.002

[5] Europdische Kommisson. (2020). Farm to Fork Strategy. DG SANTE/Unit ‘Food Information and Compasition, Food
Waste” DG SANTE/Unit ‘Food information and composition, food waste’, 23. https://ec.europa.eu/food/farm2fork_en
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For my graduation | decided to conduct my project at a large corporation. During my studies, | did a lot of
extracurriculair activities and internships at small/medium companies. Even though | gained a lot of knowledge at
those places, | also wanted to experience what it is like ta work at a large, hierachical company to see if the corporate
envirenment is an environment | want ta work at in the future. The reason for choosing a consultancy is because | like
the variation in projects/industries and the impact it can give to their clients. Accenture is a company which | highly
lock up to because not only are their clients one of the biggest organizations of the world, their company values en
services are focused on positive change and innovation in every field possible.

Throughout my master | liked how innovation was applicable in different situations and how co-creating can unlock
out-of-the-box ideas. | read a lot of articles and books on how new initiatives were created in certain contexts (some
are forced for example) but also the effects it had on the world. When | did the elective 'Build Your Startup' at IDE | had
to think about those effects from an organizational point of view, which made me want to learn more how bigger
organizations dealt with these problems. Also ather SPD courses like 'Design Strategy Project’ made me more aware
that if we truly want to design for our future, disruptive innovation is desperatly needed.

When | worked as a service designer at a wallet manufacturer, my focus was to design a repair service that not only
fitted with the customer needs, but also made internal processes efficiently. This was where my interest for sustainable
innovation on an organizational level sparked. The idea that organizations could help societal problems while
optimizing their own processes created the beginning of why | wanted to dive more into this subject. The agri-food
industry is not an industry that | have explored before, but looking at the opportunities that | could bring in the field of
innovation, makes me exited to dive into this sector and conduct this project at an arganization that has all the right
resources to achieve this.

My ambitions are:

- Gain indepth-knowledge about corporate innovation and culture
- Facilitating co-creation sessions

- Improve my communication skills (verbally and visually)

- Learn how to handle feedback and how to effectively utilise it

FINAL COMMENTS

In case yaur project brief needs final comments, please add any information you think is relevant.
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APPENDIX B

SUPPLY CHAIN VS

VALUE CHAIN

Particulars Supply Chain

Involves businesses, persons,
and activities for the
Definition procurement, logistics,
transformation, and delivery of

finished goods
Process Operational management

Facilitates production and

Activities L
distribution of the product
Start with the product request
Order and ends with the product
delivery
Objective Offers customer satisfaction
Order processing,
procurement, logistics,
Key Steps production, assembly,

marketing, distribution,

delivery, and customer support

(Wallstreetmojo Editorial Team, 2021)

Value Chain

Involves activities to analyze
customers, plan the production, and

add value at each step of the process

Business management
Adds value to the product

Begins with the customer request
and concludes with the product

development

Provides a competitive advantage

Research, innovation, development,
testing, packaging, sales and

marketing, and after-sales services

APPENDIXC

INTERVIEW GUIDES

See following pages for the guides.

n



Graduation Project Ynhi
INTERVIEW GUIDE ACCENTURE (consultants + academia)

If not, what are the factors that can influence such a process?
- What are the most important touchpoints during such an implementation process between the
stakeholders?

Maln research questlon

wasleﬁlm&mihs&lak&hgldaﬁ_agmﬂhmmmgham | wil deSIgn a serVIce/tool for Accenture to 9Ulde '
collaborations for their agri-food clients during this transition based on those research insights.

Follow up questions:
- How long does such a period last?
- Which stakeholder shows the most initiative in this?

Checklist for start

- Audio-record the interview, ask for permission
- Consent form

Theme 3:

Collaboration in the value food chain

Introductory script
e Hi, thank you for helping out with my research at Accenture. My name is Ynhi Nguyen and |
am currently graduating from TU Delft on the subject: Collaboration in the agri-food chain to
stimulate sustainable innovation. In my research | study the drivers and barriers that come with
the collaboration between different stakeholders in the entire value food chain during the
implementation of new innovations to make the chain more sustainable. To start, could you
briefly introduce who you are and what you do?

Theme 1:
The value food chain and sustainability

Interview questions:

- How would you describe the value food chain? Who are the key players

- What is the focus of large agri-food companies between now and 10 years?

- Where are the biggest 'reducing waste' opportunities?

- How is the waste problem currently being tackled?

- How has the perception of sustainability from the value food chain changed over time?
- How do agri-food companies tackle the sustainability issue?

- What are the future trends/innovations in sustainable value chain initiatives?

Follow up questions:
- Which companies are already working on this the most?

Interview questions:

- Which stakeholders work together the most in such a chain?

- How are stakeholders in the entire value food chain currently working/communicating together during
innovation?

- How does cooperation in the agri-food sector differ from other sectors?

- What are the most important touchpoints during such an implementation process between the
stakeholders?

- What are the biggest motivations for participating in a value chain ecosystem for stakeholders?
- What are the biggest barriers to participating in a value chain ecosystem for stakeholders?
- What are the characteristics for a company to participate optimally in such a value chain ecosystem?

- How did you experience the collaboration with agri-food companies?
What did you like and what did you struggle with?
- Which roles stood out during such a collaboration with stakeholders?

Follow up questions:
- What preparations are made in advance before innovating within such a value chain.
- What is the perfect composition for such a value chain network?

Checklist for closure

Theme 2:
Innovation/trends in the value food chain

List of generic probes (optional)

Interview questions:

- How would you describe innovation in the agri-food sector?

- How is the innovation process currently in practice in the agri-food sector?

- Does this process differ from other sectors?

- Who comes up with new ideas/innovations?

- What does the implementation phase look like in the agri-food sector?

- Can a clear innovation process/method be mapped or does it differ per innovation?




Graduation Project Ynhi Nguyen
INTERVIEW GUIDE (COMPANIES)

- Wat zijn de belangrijkste touchpoints tijdens zo’n implementatie proces tussen de stakeholders?

Mam research questlon

mmimmmmmmmmﬁmﬁ | wil deSIgn a Sewlce/tool for Accenture to 9Ulde '

collaborations for their agri-food clients during this transition based on those research insights.

Follow-up questions:
- Hoelang duurt ongeveer zo’n periode?
- Welke stakeholder toont het meeste initiatief hierin?

Checklist for start

- Audio-record the interview, ask for permission
- Consent form

Theme 3:

Collaboration in the value food chain

Introductory script

e Hi, bedankt dat je mee wilt helpen met mijn onderzoek bij Accenture. Mijn naam is Ynhi
Nguyen en ik ben momenteel aan het afstuderen aan de TU Delft op het onderwerp:
Collaboration in the agri-food chain to stimulate sustainable innovation. lk bestudeer in mijn
onderzoek de drivers en barriers die komen kijken bij de samenwerking tussen verschillende
stakeholders in de gehele value food chain tijdens de implementatie van nieuwe innovaties
om de chain meer duurzaam te maken. Er zijn geen foute antwoorden en vertel Om te
beginnen, zou je misschien kort kunnen voorstellen met wie je bent en wat je doet?

Theme 1:
The value food chain and sustainability

Interview questions:

- Vanuit jouw perspectief, hoe zou jij de value food chain bij [bedrijf] beschrijven?

- Wat is de focus van [bedrijf] op het gebied van sustainability tussen nu en 10 jaar?

- Waar zitten de grootste ‘reducing waste’ opportunities voor [bedrijf]?

- Hoe wordt het waste probleem op dit moment bij [bedrijf] aangepakt?

- Hoe is de perceptie over duurzaamheid vanuit [bedrijf] verandert over tijd?

- Hoe pakt [bedrijf] het duurzaamheidsvraagstuk aan?

- Wat zijn de toekomstige trends/innovaties op het gebied van duurzame initiatieven voor de value chain?

Interview questions:

- Welke stakeholders werken het meest samen in zo’n chain?

- Hoe werken/communiceren stakeholders in de gehele value food chain momenteel samen tijdens
innovatie?

- Waarin verschilt samenwerken in de food sector tegenover andere sectoren?

- Wat zijn de belangrijkste touchpoints tijdens zo’n implementatie proces tussen de stakeholders?

- Wat zijn de grootste motivaties van meedoen aan een value chain ecosysteem voor stakeholders?
- Wat zijn de grootste barriéres van meedoen aan een value chain ecosysteem voor stakeholders?
- Wat zijn de characteristieken voor een bedrijf om optimaal mee te doen aan zo’n value chain
ecosysteem?

- Hoe ervaarde jij de samenwerking met andere bedrijven?

- Wat vond je fijn en waar had je moeite mee?

- Welke rollen vielen op tijdens zo’n samenwerking met stakeholders?
- Hoe verliep de communicatie?

Follow-up questions:
- Welke voorbereidingen gebeuren er vooraf voordat er geinnoveerd wordt binnen zo’'n waarde keten.
- Wat is de perfecte samenstelling voor zo’'n value chain netwerk? Welke mensen zitten er standaard in?

Follow-up questions:

- Welke afdelingen zijn bezig met dit soort vraagstukken?

- Verschillen de stakeholders per product/project of zijn er altijd algemene key spelers tijdens het project?
(bijv. Cargill)

Checklist for closure
- Bedankt voor het beantwoorden van de vragen. Ik zal aan het einde van het project de resultaten
met je delen.

Theme 2:
Innovation/trends in the value food chain

Interview questions:

- Hoe zou je innovatie beschrijven bij [bedrijf]?

- Hoe is de innovation process op dit moment bij [bedrijf]?

- Verschilt dit process in vergelijking met andere producten?

- Wie komt met nieuwe ideeén/innovaties?

- Hoe ziet de implementatiefase uit bij [bedrijf]?

- Is er een duidelijke innovatie process/methode te mappen of verschilt het per product?
Zo nee, wat zijn dan de factoren die zo’n process kunnen beinvioeden?

List of generic probes (optional)
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RESEARCH CLUSTERS IMPRESSION

Staan niet open
voor verandering
maar vinden het
ook lastig om te

Het speetten van natwerken of
tools badenken am menzan
«ingen te laten doan die |anden
wrak moefijk omdar iedersen
toch hun edgen manier van
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dat ze nieuwe
gewoontes moeten
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De value chain is
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overtuigen
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not have a sustainable
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company, show what it
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tools and platforms during
their wiays of working

Partijen kunnen
over de streep
getrokken worden
als ze horen wie nog
meer allemaal
meedoen

— geeft inzicht dat —m

I —

T —

Bij een partner bedrijf
moet je ze nog overiuigen
van de samenwerking, en

dat process duurt het
langst, dan werk je liever

met mensen die sneller
geloven in jouw ambities
am meteen aan de slag te
gaan

T —

gevolg

drive: Samermerking Fiet systeem is 7o groot, dat Je kan nlet
in het voedsel systeam & nooitin |e eentie het zou = = o
Is cruciaal amdat het te Kunnen opicssen. Masr dat n Je ee ntje
groot is dat je wel moet hotih yoatieciiiv nist
helamaal door imindsst H
gaan samanwerken maoet veranderd worden) innoveren
(idealogisch en
praktisch gedacht}
— —

T —

De samenwerking Een pal"tij Werken met de
moet gezien ais een ketenpartners ipv
collectieve middel kan niet het ap te lossen

en niet vanuit 1 vanuit je jezelf geeft
actor om de andere alleen een andere kracht
actoren e &n een andare
overtuigen Opl ossen versnellling

Barriere: langs de
zijlijn kijken en dan
pas later instappen

als frontrunners
bewijzen dat er iets
in zit

Sommige bedrijven
willen helemaal niet
experimenteren en
wachten tot dat
andere bedrijven
resultaten aantonen

T —

— Ze moeten hiervoor —pm

gewoon starten
en niet alleen
wachten of de
markt mee gaat.
jedereen is
afwachtend

Barriers: niet de
urgency zien om het
probleem aan te
pakken (zargt voor
uitstel). Als ze niet
worden overtuigd.

Those partnerships
row are 1on 1 tohit

targets but not
laoking at the
overall value chain'

Zet je
schouders
eronder en

gewoon DOEN,
niet wachten

Eris geen
afwachtende
houding, maar heel
veel bedrijven kijken
wel veel naar elkaar:
Hoe hard ga jij en
hoe hard ga ik'

T —

Die spanningen

stijgen omhoog en
op een gegeven

"Alle kleine
beetjes bij

Er zit een zekere
onafhankelijkheid in de
lineare samanwerking
wat op een Begeven
mement ongemakkelijk
wardt

‘once they break the silos
ared work on sustainabling
Internally, then we can lnak
ot the bigger impact,
meaning working with the
other stakeholders across
the value chain'

— moment wordt het
een conflict en dan elkaar maakt
is het te laat een stap"
T —
R —
'‘Companies are now Werken met d_e
looking at ketenpartners ipy
sustainaility fram el opthluseal
an individual level at vanuit je jezelf geeft
this point, rather een andere kracht
than fram an en een anders
ecosystem paint’ aerielling
—————
i Je most dusrzaamheid
H Oe ZEt Je holistisch benadsren,
sta ppe na | S hee komen eceologische
e sodiale issues
sectorin samen en hoe kunnen
we dat samen aplossen
het geheel?
| — ——
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APPENDIXE

360 VALUE MODEL

OF ACCENTURE

 SUSTAINED
PERFORMANCE
‘Weye of working

Cost ransformetion
Chennels

{Digitebeaton)

LOW-CARBON
STRATEGY

Burpoes and Vison

360° VALUE

Financis® performance
Environmental impsst
Community uplftment = job creation

HUMAN-CENTRED BUSINESS
innovason Cuhure
Flexible Lesdership

Maw workforce [Distributed,

reskiling, training, &)

Grow
relevance

APPENDIXF

SWOT

[1D:

THE CHEATAL SEO0S

SWOT Analysis of Accenture

=0 P«

/N

STRENGTHS WEAKNESSES THREATS

- Renowned Reputation - Lack of Coordination - New Green Laws - Inconsistent Supply of

- Strong Clientele - Dependence on - Mergers Unigue Items

Connection Consultancy - Low Inflation - Competitive Pressure

- Client Friendly - Investment in R&D
Environment
- Diverse Capabilities

- Expert & Professionals

Shastri, A. (2022, January 3). Extensive SWOT Analysis of Ac-
centure - 2022 Update. IIDE. Retrieved 2022, from https://iide.
co/case-studies/swot-analysis-of-accenture/
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help with
digitization at
client

enable to
connect different
parties

enable
neutrality

enable a
mindset switch

Global overview
is needed

Guide companies
with knowledge
and experience

Create

awareness

Securing
data
transfer

become a
link between
the different

parties

Tobea
independent

intermediary

tet the ditfferent
prarties think
outside of thair
moemnal paltenn -
novative

solutions

Glohbal presence
allowing a
global thinking
and local
application

Experience in
partnerships,
MEA'S 2nd
leveraging
start-ups

Existing

forums

such as
BTA

Brng innavation
and digitzation
s0lutions to.our
clients to sahve
sustaimabil iy
isues

bring
parties
together

Neutral
advisor

Katalyse
change

Define a global
strategy as
independent
party

advising on
different

elements of

sustainability

Sustainabllicy
capability
ACross groups,
with top

priority

What is the role of
Accenture in the
FVC and the vision?

help with diglal
transfomration

Connect
companies

change
management

inthe
organization

Knowledge and
experience with
mnst of the
value chain
players

understand
what is

EOing on in

the market

Bigitakzaton
ayperience to bring.
a oot foundatan

In terms of cata,
arnatysis ared
tracaanility

Be a cannector
Detween
different

parmersin the

FNVC

how to balance
the trade oifs
when working
with sust. in
mirnd

get traction
regarding
sustainbility

to digitally
enable
companies

to link different

companies with

each other that
can help

Transform

mindset

Advise with
manageble
steps

Create

awareness
across the
BCosystem

Inspire
digitization

connect the
different
parties
together

help parties with

sEtting up a 4
realistic goal Gufdﬂ

regarding thair com pame.s

sustainanilicy
needs

show what

Is possible

within the
field

clear story

demos

acquire
experts

stakeholder
trust

Toolkit

ecosystem

internal
awareness

share data

What tools/
competencies do we
need to achieve this?

AnAccenture
Food of the
Future
strategic
playboak

Having a dema

that illustrates

the benefits to
potentia
partners

Expert
consultants
from the
Foods indiistry

humbleness

PLM, Quality, ERF,
Sustainability
report systems/
technology/olatfo
ms

Broadl
network of
stakeholders

Leveraging
mare
acquisitions
such as VB

a platform
to share
knowledge

clear
compelling
- story to the
client

storytelling

Food centric

innovation/
inspiration
center

Food
technologists!
scientists

the right
connections and
level of trust with
all the relevant
[partners in the
value chain

understanding
the full FvC

structural
partrnerships
across the
Foods
eco SYSEE' m

internal
visibility on
food related

topics

A safe and
secure way for
campanies to

share data {(e.g.

Elockchain)

‘Collaborations

examples/demos

having warm

s t()nl‘aft-; with
experts andior ]

Tinlyareites universities

Having the get trust not
only fram big

right Image in the
food market: not

baing seen as the trust of companias but
had big brother farmers also farmers
. innovation
uttin
P 8 Canvasses  workshops
purpose i
. . to map focused on
into action EVC



Sustainability

player

social

responsibility

New projects
/ clients

Internal
changes

Learnings

showcasing
how

technology can

enable
sustainability

Be an integral
part of creating
asustainable
and healthy
future

Emergency
resolution
participation

Aftrition
limitation/
eradication due
to lack of focus
on sustainability

learn from
the client
projects

Competitive
differentiator

Drive change
to better the
world now and
the future

The foods industry
is evolving rapidly.
which creates
growth
opportunities {e.g.
revenue)

Pillar definition
per category
(strategy, food,
energy, smart
building, smart
cities, etc.)

More
specific
learnings

How can we
make it relevant
for Accenture?

inspiration - Show what
Leader of L ol
for other e ACN is
; : sustainablity .
industries capable of
S Saocially
>0cia ;
responsibility requnmble Purpose
projects
Grow our Create nay Net
Food and o i nw c ew
Beverages Sl ~lian
& cases clients
portfolio
Talent
attraction
specifically in
sustainability
darea

getting a
known
name within
the FVC

new
business

Impact on
market,
credibility in
sustainability
matters

new
projects

show that
ACN wants to
help clients in
sustainability

New deals and
sizeable sales
purely
focusing on
sustainability

create more
credibility in
the
sustainability
sector

Positive
sustainable
image
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BRAINSTORM

Wat gaan we doen?

HKJ's (14:15-14:30)
« Gebruik de kleur post-its die gelinkt is met jouw naam
- Elke HK]J krijgt een timer van 3 minuten
+ ledereen werkt gezamelijk aan dezelfde HK]

- Schrijf zoveel mogelijk dingen op die gerelateerd zijn, niks is fout!

Stemmen + discussie (tot 14:30-14:45)

- Stem op de ideeen die jou het meest aanspreekt, interesseert of kansrijk lijkt

- ledereen krijgt 3 stemmen per HK] vraag
- Daarna een kleine groepsdiscussie

Pressure cooker (14:45 - 15:00)
+ Individueel een concept bedenken dmv de concept poster
« Gebruik de informatie van de HK] brainstorm

Presenteren + discussie (15:00 - 15:25)

Afronden (15:25 - 15:30)

Design focus

I will design a XXX that enables Accenture to be a catalysator
for companies who want to initiate/explore sustainable
innovation in the FVC

through reducing uncertainties by providing clarity about

the stakeholders and their role within the FVC which triggers
new connections and opportunities.

Design principles

Het moet toekomstbestendig zijn

Het moet een holistische lens hebben (geen tunnelvisie)
Het moet structuur geven in deze complexe sector
Niemand dwingen of forceren

Client facing proposition vanuit Accenture

HKJ 1: How can Accenture create certainty within the
adoption process of a new project towards a client?

Show other

projects / demo's

VIl Transparantie

Show
® advantages en
risks

o IREAE

Update

© methodology
Hou het
simpel

v Guide

them

Show value

Reflect

Provide
data/results

First
analysis

Experts

Discussion:

reviews van
vorige
adoptie

processen

Communicate
clearly with
the client (no
surprises)

prpovide
clear
advantages
of the project

Creeer
een
vangnet

Update the
methodology
reguraly

keep it
simple

Holding
their
hand

Waardes
laten
inzien

Reflect
on own
approach

zelf met
resultaten komen,
steeds een stapje
voor zijn zodat de
klant er niet over
hoeft te vragen

For the first projects:
start with the analysis.
before you've actually
acquired the projects.
To show the potential
clients what you've
already found

Get
experts

Client
referrals

Manage
expectations

Define
key risks

Een vangnet
creeren als
het fout
gaat

Methode
itereert
constant met
zich mee

Have a clear
approach
for every

phase

door alle

stappen
lopen/handje
vast houden

Laten inzien
wat het voor
hun kan
betekenen

reflect
correctly: if
things went
well, why is

that.

Have
data

« 'Set clear goals' meest gestemd.
« Garantie is belangrijk, als dingen niet goed lopen dat Accenture meedenkt / oplost
« Transparantie, en open houding

« Kwetsbare houding laten zien

provide
examples
of alike

projects

Be
critical &
honest

set clear
goals

Eenplan b
aanbieden

test
often

clear
instructions

meerdere
check-ups

Het visueel
maken van
resultaten

Show other
succesvol
projects

20 eerlijk
mogelijk zijn
over de
stappen en de
risks.

Show short-
& long-time
goals & wins

als het project
niet goed loopt
(stel), dit ook
oplossen/garant
ie geven

Become
partner in
transition for
the adoptation

show how
more
money can
be made

Provide
proven
scenario's

transparantie
in het proces

Start with
quick wins to
get people
hyped

resultaten

doorspreken

Similar
projects in
completely

different
industries

validate all
uncertainties

ask
questions

Show short
term goals
for long
term vision
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HK]J 2: How can Accenture provide information in an interactive way?

Videos

Go to them
(fysiek)

Serious gaming
/ gamification

Protoype /
demo

Commercieel
maken

Use trends

Visuals

Co creation

Interviews

platform

NIE
statisch

Discussion:

« Focus op new ways of working is een interessante richting (duidelijk verschil zien in manier van werken)
Video's is een makkelijk antwoord om te geven
Verschil gamification en serious gaming: gamification is iets stoms leuk maken maar het speelt zich wel af in de echte wereld, en serious gaming
is een fictief senario naspelen waarmee je iets leert wat je dan weer kan toepassen in de echte wereld.

'lk denk dat de focus niet ligt op het naspelen van een echte situatie.
Met serious gaming kan je iets tastbaars maken, normaal is de FVC meer een gedachtegoed, en nu probeer je het tastbaar te maken.
Serious gaming is dus the way to go. --> interactief met de klant
Rens: het zou wel heel interessant zijn voor een klant om zo'n FVC tastbaar te maken en zo mogelijke partnerships te bedenken

Videos

Go out
there, get
you hands

dirty.

Serious
gaming

Usea
physical
prototype

reclame
maken
op tv

Always be up
to date with
latest fun
engagement

Posters

ask all
employees of
client for
feedback/ideas

klanten
interviewen

Interactive
platform that
changes with

their needs

Geen
powerpoints!!

video's
met
uitleg

meetings F2F
en door de
informatie
lopen met de
klant

gamification

if
applicable:
make
prototypes

Haal het
nieuws

Platform
met de
nieuwste
trends

Visueel
laten in

hippe
infographic

USe co-
creative
tools such
as miro

Interview
consumers

Create
an app

Make
it fun

Use
video

immerse
oneself in the
company of

the client

gamificate
everything

short
prototyping

'sponsored
by’

social
media/trends

Foto
reportages van
veranderingen

Interactive

sessions ->

Innovation
center ;)

ask questions
regarding
topic before
unveiling
information

short
bursts of
information

Documentary
style video

Moedig
fysieke
interactie
aan

Through
a game

Demo to
immerse client
in new ways of

working

Beroepsblaadjes

animatons

videos

Visit the

place

where it

happens.
Speurtocht

demo laten
Show zien (filmpjes
of real
demo's life/prototypin
8

HK]J 3: How can Accenture spark interest in clients to participate

in a new project?

MONEY

extra
services

M Branding

Create
community

Voorbeelden
anderen

Makkelijk /
effortless

Resultaat
zien

Clear
approach

Match

goals
Dragon's

© den

Discussion:

geld op
leveren

krijg
korting

Branding: laat
Klanten meeliften
opde
voorbeeldfunctie
die accenture
hierin neemt

setupa
sustainable wall
for companies
with a
‘sustainability tag’

Laten zien
wie nog meer
allemaal mee

doen

keep things
as simple
as possible

Do the first
(part of the)
project for
free

Show the
impact that
you'll make

(ROI)

Promo
hard

Duidelijk
stappenplan
/roadmap
to success

Align project
with their
strategic
goals

Dragon's den achtige
manier om pitches te
doen waaruit de klant
vervolgens zelf mag
kieze waarin ze willen
‘investeren’ (ook mee
bezig bij 1C)

MONEY

increased

brand
image

Ze deel

laten nemen

aan een

community

show
alike
cases

dat het
makkelijk is
om mee te
doen, kost
weinig moeite

Pro bono
service en
daarna kijken
wat de kansen
zijn

als ze
daadwerkelijk
het resultaat
zien

Via
verschillende
kanalen
gepromoot
worden

Clear roadmaps:
no place to
encounter

confusion on
what should be
done

Understand what
motivates the
challenge owner (als
je weet waarop een
manager beoordeelt
wordt weet je wat hij
belangrijk vindt)

like
a successfu
| dragons
den pitch

Talk
money

certificaten
/ awards
uitdelen

Show
inspiring
cases

clearly
demonstrate
advantages

Haal het
nieuws met
je eerste
project

economically
efficiency
(both money,
time and effort
wise)

Geld

jwz
Als voorbeeld
naar anderen
komen
Show what
) X Show value
they are testimonials
L S from other
missing out  of scientists
company
on
clear and Show
consise visuable ~ ProoyPes
advantages i TS
J results
likes op
Commercials ~ Documentary .
insta
Een creating new groei van
gepersonalise business het
erde aanpak opportunities ”
speciaal voor for all bedrijf/exp
hun stakeholders anding

« Wat interessant is dat pro bono werk het meest populair is. Dus dat het concept een soort instapmodel / scan is voordat je daarna kan zien wat

ACN echt voor je kan betekenen.

« Heel veel opties die hier staan vallen onder 'de correcte pitch geven', dus wat willen 'investeerders' horen om verder te gaan met ACN? Die
elementen moet je ook verwerken.

« Eerstinformatie laten zien wat er aan de hand is in hun sector en daarop kunnen bedrijven dan inhaken qua projecten. Dus soort trend pagina.

« Geld moet er gewoon inzitten, maar niet de hoofd prioriteit. Je kan hem schalen als een van de voordelen.

« Jerome: hoe ik het nu zie is 1. pro bono, 2. makkelijk/instapbaar, 3. voordelen duidelijk neerzetten

« Aliex: het moet gewoon makkelijk, in hapbare brokken weergeven worden naar de klant. Bijv. 3 USPs geven of duidelijke velden aanduidelijk
waar je impact in wilt leveren.

« Financieen zijn een bepaald middel om bij een bepaalde value te komen.

« Welke waarde stop je erin en welke waarde krijg je eruit? Dat is belangrijk om te weergeven.

« Je moet heel duidelijk weergeven wat het hun gaat opleveren, zeker in een niet innovatieve sector als Agriculture, denk ik dat centen en
publiciteit wel hoog in het vaandel staan.

« Zij zijn initiatief nemers maar als de andere stakeholders er niks aan hebben dat gaat die chain niet meebewegen en heb je er alsnog niks aan.




HK]J 4: How can Accenture act as a responsible leader of a new project?

. ; b Be wees wees open
ransparantie o
p transparent open eerlijk toegankelijk
Not only g (DORT
maar ook aan prioritise
money e money

focus on more

Tryto serve the

Bottom up instead

i PERINE s e e
stakeholders in the allthe stakeholders
” | n C | u S IVe comany than Value chain (not only in the value chain
only the the actual client's feel how you include
higher-ups. one) them in the process
offer
Structured Structured schedule e
lannin, i a clear project
approach Rennin=s RN pali
Potential show db demonstrate
Lead by :
. successful impact of
scenarios scenarios example project
i Mak
Proactive los et
a tegenslagen (speak through
b e h aviour meteen op actions not

through words)

blijf zoeken
. naar
|te ratlve verbeteringen
in het proces
-> iteraties
als Get invested
"your
E q ua | your accenture yourself to i i
money is ook een i win/win
" involved you
pa rtner CLIICIEY risico heeft are
Walk the talk
check-ups
(make sure
Check-u ps als project that Accenture
. does what
klaar is they advise)

Discussion:

« Het verbeteren van de sector en niet alleen het bedrijf is wel heel
belangrijk. Het verbrederen ervan.

« Creeer ook een beetje fomo: ga er in mee, je wilt niet achterblijven in
deze sector.

« Be part of a community is ook belangrijk.

Transparency

neem elke

klant aan en
niet maar een
bepaalde type

klant

illustrate

risks (and
how to deal
with them)

Accenture
needs to do

pro bono work

within this
domain

Wees be clear
. about
INteger  ihe goals
also show
the
downsides
Help drive the
conversation
within this

domain (connect
key stakeholders)

Stay true
to their
purpose

APPENDIX1

TOOLKIT CLOSEUP

APPENDIX J

MOODBOARD

APPENDIX J

PLATFORM CLOSE UP
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FVC DISCOVERY

What is the current positioning of core stakeholders in the food value chain
in terms of sustainable innovation?

Core stakeholder group:

Roles and responsibilities

Offering value

valu

Goals

Recieving value

h positiv J negative v.

Needs

Challenges




EXPLORING DRIVERS

Which trends, issues, and developments are happening in the FVC?
In which dimension do they fall into?

Social Opportunities Economical Opportunities

Environmental Opportunities Technological Opportunities

Wh es might 4 ight




IMPACT MATRIX

Which topics might influence the future? Find out about the critical uncertainties.

Certain

Impact

These topics are considered as

critical uncertainties

Little impact

Uncertain




BUILDING FUTURE SCENARIOS

How does the world look like if those critical uncertainties came together?
What kind of story does it tell and for whom?

What if...

The future world Stakeholders

Business impact




ENVISION POSITIONING

If this world would become a reality, how does the stakeholder position itself?
What does the stakeholder have to become aware of?

Core stakeholder group:

The future world Needs
—

Goals
e

Challenges
e

Risks Additional research

Opportunity areas

Wit ild be ntial project topic?




CO-CREATING VISIONS

Combine all insights to build and propose visions to deepening the
opportunity space for the stakeholders. How can Accenture help?

Key themes

Who should we become?

Key opportunities
and markets

Core values

Key challenges

What is our purpose in the FVC?

Why us?

Accenture

Which services can Accenture
provide to help with their
purpose?

What other campanies can
potentially help?




The change -
you see

Change is a force- e ratiain
you can harness St
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Explore the chain
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Ecosystem

>
accenture

Explore

Envision Engage About Accenture

Transfat Mg e 1000

The food value chain

The food value chain is a complex chain with various actors playing a critical role. Find out
how the stakeholders are currently doing in terms of sustainable innovation.

Producers

Processors and Suppliers

Distributors

Processors and Suppliers in 2022

Role

The processors and suppliers have
an imporant role in the food value
chain. They have the connecting
and advising role where their most
important responsibility is to find
the sweetspot of collaboration. In
order to cushion the blow of the
COVID-19 pandemigc, it is important
to have a consolidator that
strengthens the link between
producers and distributors as it has
been under a lot of strain.

Explore —

Goals

Compared to others, the
processors and suppliers are
having a very open attitude and
mindset towards sustainable
innovation. One of the biggest

goals of this group is to portrey this
responsibility towards society and
the rest of the food value chain.
Processors and suppliers have to
protect themselves for big retail
changes, where everything is slowly
shifting towards online.

Explore —

Consumers

Challenges

Eventhough Processors and
suppliers have the consolidating
role, stakeholder approval often
clashes and takes time, making it
attractive for the group to do it on
their own. However, this is not
beneficial for the relationship
towards others. That is why they
find it difficult to anticipate their
role and impact in sustainable
initiatives.

Explore —

SIGH IM

Waste collectors

Needs

The processors and suppliers want
to act as an information gateway
between producers and
distributors to obtain control. To do
that, they first need assurance of all

partners. Additionally, find an
efficient way of bringing knowledge
from the oudside in, in an

accessible manner.

Explore —

Sustainable food ecosystem
in the Netherlands

For the second year, we have rounded up the ventures, corporates, VCs, and supporting
institutions that are shaping the future of F&A in the Netherlands. These are the changemakers to
keep an eye on. Is your company missing in this overview? Let us know!
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Blog and news

The latest insights from our research and news for the agri-food industry. Explore to be inspired!

Themes Stakeholder group Sector / industry Type View all

28.02.2022 14.02.2022 08.01.2022 27.08.2021

Podcast: Personalised Get the restaurant experience Industry spotlight: Fast- Plan for product clarity

healthy nutrition in the supermarket Moving Consumer Goods

The right direction for the Dutch health Restaurant names increasingly present in the Dutch FMCGs are the biggest contributors of Digital communication tools for
supermarket a non sustainable food chain communicating cross borders

Anne

Lotte ‘ Floris ,*_"""fﬁ“‘ Brian
Analyst { Analyst l ’ Managing Director

Managing Director

Podcast: Personalised healthy nutrition

28.02.2022 30 minutes Almost everywhere in the Western world, the number of “diseases of affluence” is increasing. To serve the
health and resilience of individuals as well as society as a whole, we must, over the coming years, focus
primarily on prevention. A healthier diet is a big step in the right direction. Personalised nutrition can play
an important role in this.

FOOD OF THE FUTURE NL

> Food of the Future with Eric Schaeffer

304 00:00:00 / 00:39:29 30 YL R ST accen’t'ure

A healthy dietary advice that is fully adapted according to age, sex, weight, allergies, (potential) diseases
and lifestyle. Aided by technological innovation: fit bracelets that monitor, for example, heart rate, calorie
intake and cholesterol, apps to put together a healthy meal with the right nutritional values and scanners
that help you choose products with the right ingredients in the supermarket. Personalised food is the
future, but this is only the beginning of this development.

"Healthier diets are essential, both for ourselves and from a social point of view," Eric Schaeffer
comments. He is a managing director at Scharpa Techlnvest. "If we do nothing, the ageing of the
population will lead to a sharp increase over the coming years in chronic conditions such as diabetes,
causing a huge rise in healthcare costs. Last year, in the Netherlands, these already amounted to one
hundred billion euros annually. Only two percent of that is spent on prevention. We will need to focus
much more on that.” A challenge not only the Netherlands, but also the rest of the Western world faces.

What do you think?

Who will notice the impact the most?

[ Producers Processors Suppliers Distributors / retail Consumers

How will they notice the impact as?

[ Opportunity Treat

When will we notice the impact?
[ Now 2025 2030 2040 2050

Prepare your food business for the future

Recieve the latest future scenarios report
and get invited to our webinars by signing up or giving your opinion.

Keep me up to date
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Future scenarios in the food value chain

Monthly future scenarios about our food system. Envision what the future will look like and embrace the ambiguity!

Themes Category Sector / industry Type View all

ANNE (© February28,2022. (© 4.3Kreads. 345

Imagine....

In 2030, a combination of resource-efficient consumption and highly connected markets cnables arise of greater
transparency in business and in markets. Commodity markets have been stress-tested, and checks and balances instated, to
reduce volatility and the risk of a crash. There is a proliferation of food sources, which reduces over-reliance on a few
breadbaskets, improving the resilience of food systems. An increasingly interconnected trade system, however, still leaves
the world susceptible to the effects of extreme weather events and other economic and political shocks. A stronger global
economy enables more consumers to purchase food priced at its “real” cost, as influenced by new business models and
policies that support sustainable choices and healthy diets. There is a movement towards personalised nutrition and
healthcare, and more people use mobile apps to drive their shopping and eating habits. There is improved trust,
interdependency and trade among governments. Governments uphold commitments to climate change agreements;
however, inevitable volatile weather events continue. A rural transformation attracts youth to data-driven agriculture, but
older farmers struggle to keep pace.

The winners

. This future has a relatively high proportion of winners. For producers, there
Key choices that led us here: is greater availability, affordability and adoption of technologies that increase
poroductivity, decrease costs expand access to key information and services.
For companies, although such scrutiny generated costs and difficult
changes in the short term, many are benefiting from improved productivity
and more reliable sourcing. Governments benefit from collaborative trade
agreements and access to data that informs effective policy design.

- Technology innovators engaged with
consumers and influenced acceptance.

« Producers used resources more
efficiently.

« Social media and new education and
marketing campaigns influenced

consumer demand. The Iosers

« Policies enabled food value chains to _ _ .
become more transparent. Importantly, while this future may be bright for some, there are also

. Governments embraced international stakeholders that are relative losers. For instance, some farmers may be
trade with provisions for responsible shut out of the new, more connected economy, without viable alternative
practices. livelihoods. The surge in open-source information creates a disincentive for

- Personalised nutrition is at its starting long-term research and development (R&D) among some companies; this is
point. coupled with a shift in investment further towards the development rather

than the research. More generally, consumers may be either winners or

losers, based on their means, as food would become more expensive to
capture its full cost.

Sustainable implications

Social impact

In this world, the percentage of the population that is malnourished has reached an all-time low. Synergistic policies, business
practices and social efforts have increased accessibility to nutritious food and decreased the affordability and desirability of animal-
based protein and foods high in sugar, salt and fat. It has become cool among younger generations in developed countries to eat a
healthy diet, as a result of marketing campaigns and social media; in developing contexts, inclusive economic growth and a vibrant
rural economy support access to healthy food, including in the critical first 1,000 days for cognitive and physical development.

Environmental impact

In this future climate change is partially mitigated, and adaptive efforts supported, through international collaboration and a
proliferation of shared best practices. These are guided by the Paris Agreement and measured through metrics. While climate shocks
still occur, their impact is absorbed by more resilient food systems. The “mutual benefit” philosophy underlying this world is stewarded
by strong civil society institutions and international organizations.

Technological impact

In this scenario, more people see technology as a tool in food systems. While the risks of new technologies persist, greater trust and
strengthened cooperation mechanisms achieve a careful balance between regulation and innovation. There is greater availability,
affordability and adoption of technologies that increase farmers’ productivity, such as satellites; strengthen value chain traceability,
such as through sensors; and mitigate climate change, such as through carbon storage.

Want to know what this specifically means for you?

Join the Food of the Future platform to see how this scenario specifically applies
to you and start preparing for the future with others.
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Imagine....

In 2030, a combination of resource-efficient consumption and highly connected markets enables arise of greater
transparency in business and in markets. Commodity markets have been stress-tested, and checks and balances instated, to
reduce volatility and the risk of a crash. There is a proliferation of food sources, which reduces over-reliance on a few
breadbaskets, improving the resilience of food systems. An increasingly interconnected trade system, however, still leaves
the world susceptible to the effects of extreme weather events and other economic and political shocks. A stronger global
economy enables more consumers to purchase food priced at its “real” cost, as influenced by new business models and
policies that support sustainable choices and healthy diets. There is a movement towards personalised nutrition and
healthcare, and more people use mobile apps to drive their shopping and eating habits. There is improved trust,
interdependency and trade among governments. Governments uphold commitments to climate change agreements;
however, inevitable volatile weather events continue. A rural transformation attracts youth to data-driven agriculture, but
older farmers struggle to keep pace.

What does that specifically mean for....

Producers Processors and Distributors Consumers Waste collectors
Suppliers
Explore — Explore — Explore — Explore — Explore —

| am a....(stakeholder)

We are eager to hear
your vision about
2 future of food

Type your opinion, what do you think about the scenario?

O One of our upcoming events to explore
e of food! Lets transform together.

:
d HI

Join our events and projects

Prepare your food business for the future. Join our round tables, webinars, consortia projects to connect and engage with like-minded
stakeholders and leaders of our global food ecosystem. Check out our agenda and trajectories:

28.02.2022 08.05.2022 17.09.2022 30.12.2022

Webinar: Adapting open Food of the Future day Round table: The emergence Meet up: Sustainable

source sustainability of food start-ups producers

How to transition smoothly and exploring the Join a full day of activities with different Sit with industry leaders to talk about the Join us at our meet and greet event, this year
digital possibilities. stakeholders across the food value chain. vision: ‘Using start-ups as an ends to a mean’ for sustainable producers all over the country.

Signup — Signup — Signup — Signup —



