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SUPPLY CHAIN VS 
VALUE CHAIN

APPENDIX B

(Wallstreetmojo Editorial Team, 2021)

INTERVIEW GUIDES
APPENDIX C

See following pages for the guides.  
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If not, what are the factors that can influence such a process?
- What are the most important touchpoints during such an implementation process between the
stakeholders?

Follow up questions:
- How long does such a period last?
- Which stakeholder shows the most initiative in this?

Theme 3:

Collaboration in the value food chain

Interview questions:
- Which stakeholders work together the most in such a chain?
- How are stakeholders in the entire value food chain currently working/communicating together during
innovation?
- How does cooperation in the agri-food sector differ from other sectors?
- What are the most important touchpoints during such an implementation process between the
stakeholders?

- What are the biggest motivations for participating in a value chain ecosystem for stakeholders?
- What are the biggest barriers to participating in a value chain ecosystem for stakeholders?
- What are the characteristics for a company to participate optimally in such a value chain ecosystem?

- How did you experience the collaboration with agri-food companies?
What did you like and what did you struggle with?
- Which roles stood out during such a collaboration with stakeholders?

Follow up questions:
- What preparations are made in advance before innovating within such a value chain.
- What is the perfect composition for such a value chain network?
-

Checklist for closure

-
-
-

List of generic probes (optional)
-
-
-
-

Graduation Project Ynhi
INTERVIEW GUIDE ACCENTURE (consultants + academia)

Main research question:
By researching the possible drivers and barriers during the collaboration for new initiatives that focus on reducing
waste between the stakeholders across the value food chain, I will design a service/tool for Accenture to guide
collaborations for their agri-food clients during this transition based on those research insights.

Checklist for start

- Audio-record the interview, ask for permission
- Consent form
-
-
Introductory script

● Hi, thank you for helping out with my research at Accenture. My name is Ynhi Nguyen and I
am currently graduating from TU Delft on the subject: Collaboration in the agri-food chain to
stimulate sustainable innovation. In my research I study the drivers and barriers that come with
the collaboration between different stakeholders in the entire value food chain during the
implementation of new innovations to make the chain more sustainable. To start, could you
briefly introduce who you are and what you do?

Theme 1:
The value food chain and sustainability

Interview questions:

- How would you describe the value food chain? Who are the key players
- What is the focus of large agri-food companies between now and 10 years?
- Where are the biggest 'reducing waste' opportunities?
- How is the waste problem currently being tackled?
- How has the perception of sustainability from the value food chain changed over time?
- How do agri-food companies tackle the sustainability issue?
- What are the future trends/innovations in sustainable value chain initiatives?

Follow up questions:
- Which companies are already working on this the most?
-
-

Theme 2:
Innovation/trends in the value food chain
Interview questions:
- How would you describe innovation in the agri-food sector?
- How is the innovation process currently in practice in the agri-food sector?
- Does this process differ from other sectors?
- Who comes up with new ideas/innovations?
- What does the implementation phase look like in the agri-food sector?
- Can a clear innovation process/method be mapped or does it differ per innovation?
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- Wat zijn de belangrijkste touchpoints tijdens zo’n implementatie proces tussen de stakeholders?

Follow-up questions:
- Hoelang duurt ongeveer zo’n periode?
- Welke stakeholder toont het meeste initiatief hierin?

Theme 3:

Collaboration in the value food chain

Interview questions:
- Welke stakeholders werken het meest samen in zo’n chain?
- Hoe werken/communiceren stakeholders in de gehele value food chain momenteel samen tijdens
innovatie?
- Waarin verschilt samenwerken in de food sector tegenover andere sectoren?
- Wat zijn de belangrijkste touchpoints tijdens zo’n implementatie proces tussen de stakeholders?

- Wat zijn de grootste motivaties van meedoen aan een value chain ecosysteem voor stakeholders?
- Wat zijn de grootste barrières van meedoen aan een value chain ecosysteem voor stakeholders?
- Wat zijn de characteristieken voor een bedrijf om optimaal mee te doen aan zo’n value chain
ecosysteem?

- Hoe ervaarde jij de samenwerking met andere bedrijven?
- Wat vond je fijn en waar had je moeite mee?
- Welke rollen vielen op tijdens zo’n samenwerking met stakeholders?
- Hoe verliep de communicatie?

Follow-up questions:
- Welke voorbereidingen gebeuren er vooraf voordat er geïnnoveerd wordt binnen zo’n waarde keten.
- Wat is de perfecte samenstelling voor zo’n value chain netwerk? Welke mensen zitten er standaard in?
-

Checklist for closure
- Bedankt voor het beantwoorden van de vragen. Ik zal aan het einde van het project de resultaten

met je delen.
-
-
-

List of generic probes (optional)
-
-
-
-

Graduation Project Ynhi Nguyen
INTERVIEW GUIDE (COMPANIES)

Main research question:
By researching the possible drivers and barriers during the collaboration for new initiatives that focus on reducing
waste between the stakeholders across the value food chain, I will design a service/tool for Accenture to guide
collaborations for their agri-food clients during this transition based on those research insights.

Checklist for start

- Audio-record the interview, ask for permission
- Consent form
-
-
Introductory script

● Hi, bedankt dat je mee wilt helpen met mijn onderzoek bij Accenture. Mijn naam is Ynhi
Nguyen en ik ben momenteel aan het afstuderen aan de TU Delft op het onderwerp:
Collaboration in the agri-food chain to stimulate sustainable innovation. Ik bestudeer in mijn
onderzoek de drivers en barriers die komen kijken bij de samenwerking tussen verschillende
stakeholders in de gehele value food chain tijdens de implementatie van nieuwe innovaties
om de chain meer duurzaam te maken. Er zijn geen foute antwoorden en vertel  Om te
beginnen, zou je misschien kort kunnen voorstellen met wie je bent en wat je doet?

Theme 1:
The value food chain and sustainability

Interview questions:

- Vanuit jouw perspectief, hoe zou jij de value food chain bij [bedrijf] beschrijven?
- Wat is de focus van [bedrijf] op het gebied van sustainability tussen nu en 10 jaar?
- Waar zitten de grootste ‘reducing waste’ opportunities voor [bedrijf]?
- Hoe wordt het waste probleem op dit moment bij [bedrijf] aangepakt?
- Hoe is de perceptie over duurzaamheid vanuit [bedrijf] verandert over tijd?
- Hoe pakt [bedrijf] het duurzaamheidsvraagstuk aan?
- Wat zijn de toekomstige trends/innovaties op het gebied van duurzame initiatieven voor de value chain?

Follow-up questions:
- Welke afdelingen zijn bezig met dit soort vraagstukken?
- Verschillen de stakeholders per product/project of zijn er altijd algemene key spelers tijdens het project?
(bijv. Cargill)
-

Theme 2:
Innovation/trends in the value food chain

Interview questions:
- Hoe zou je innovatie beschrijven bij [bedrijf]?
- Hoe is de innovation process op dit moment bij [bedrijf]?
- Verschilt dit process in vergelijking met andere producten?
- Wie komt met nieuwe ideeën/innovaties?
- Hoe ziet de implementatiefase uit bij [bedrijf]?
- Is er een duidelijke innovatie process/methode te mappen of verschilt het per product?
Zo nee, wat zijn dan de factoren die zo’n process kunnen beinvloeden?
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RESEARCH CLUSTERS IMPRESSION
APPENDIX D
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360 VALUE MODEL
OF ACCENTURE

APPENDIX E

SWOT
APPENDIX F

Shastri, A. (2022, January 3). Extensive SWOT Analysis of Ac-
centure - 2022 Update. IIDE. Retrieved 2022, from https://iide.
co/case-studies/swot-analysis-of-accenture/
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ACCENTURE BRAINSTORM
APPENDIX G
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SPD STUDENTS 
BRAINSTORM

APPENDIX H HKJ 1: How can Accenture create certainty within the 
adoption process of a new project towards a client? 

For the first projects: 
start with the analysis 
before you've actually 
acquired the projects. 
To show the potential 

clients what you've 
already found

Start with 
quick wins to 

get people 
hyped

Show short- 
& long- time 
goals & wins

Client 
referrals

Similar 
projects in 
completely 

different 
industries

Get 
experts

Become 
partner in 

transition for 
the adoptation

Be 
critical & 
honest

reviews van 
vorige 

adoptie 
processen

transparantie 
in het proces

zelf met 
resultaten komen, 
steeds een stapje 
voor zijn zodat de 
klant er niet over 
hoeft te vragen

resultaten 
doorspreken

als het project 
niet goed loopt 

(stel), dit ook 
oplossen/garant

ie geven

zo eerlijk 
mogelijk zijn 

over de 
stappen en de 

risks

door alle 
stappen 

lopen/handje 
vast houden

clear 
instructions

validate all 
uncertainties

set clear 
goals

provide 
examples 

of alike 
projects

test 
often

reflect 
correctly: if 
things went 
well, why is 

that.

show how 
more 

money can 
be made

ask 
questions

prpovide 
clear 

advantages 
of the project

keep it 
simple

Provide 
proven 

scenario's

Have 
data

Update the 
methodology 

 reguraly

Creeer 
een 

vangnet

Holding 
their 
hand

Have a clear 
approach 
for every 

phase

Manage 
expectations

Define 
key risks

Communicate 
clearly with 

the client (no 
surprises)

Reflect 
on own 

approach

Show short 
term goals 

for long 
term vision

Show other 
succesvol 
projects

Methode 
itereert 

constant met 
zich mee

meerdere 
check- ups

Een vangnet 
creeren als 

het fout 
gaat

Het visueel 
maken van 
resultaten

Waardes 
laten 
inzien

Een plan b 
aanbieden

Laten inzien 
wat het voor 

hun kan 
betekenen

Transparantie

Vangnet

Show other 
projects / demo's

Guide 
them

Show 
advantages en 

risks

Hou het 
simpel

Show value

Update 
methodology

Reflect

Provide 
data/results

First 
analysis

Experts

Discussion:

'Set clear goals' meest gestemd.
Garantie is belangrijk, als dingen niet goed lopen dat Accenture meedenkt / oplost
Transparantie, en open houding
Kwetsbare houding laten zien
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Haal het 
nieuws met 

je eerste 
project

Do the first 
(part of the) 
project for 

free

Promo 
hard

Documentary

Show the 
impact that 
you'll make 

(ROI)

Branding: laat 
klanten meeliften 

op de 
voorbeeldfunctie 

die accenture 
hierin neemt

Duidelijk 
stappenplan 
/ roadmap 
to success

Dragon's den  achtige 
manier om pitches te 
doen waaruit de klant 
vervolgens zelf mag 

kieze waarin ze willen 
'investeren' (ook mee 

bezig bij IC)

Commercials

als ze 
daadwerkelijk 
het resultaat 

zien

geld op 
leveren

set up a 
sustainable wall 
for companies 

with a 
'sustainability tag'

dat het 
makkelijk is 
om mee te 
doen, kost 

weinig moeite

increased 
brand 
image

groei van 
het 

bedrijf/exp
anding

creating new 
business 

opportunities 
for all 

stakeholders

krijg 
korting

MONEY

show 
alike 
cases

Clear roadmaps: 
no place to 
encounter 

confusion on 
what should be 

done

keep things 
as simple 

as possible

clearly 
demonstrate 
advantages

clear and 
consise 

advantages

economically 
efficiency 

(both money, 
time and effort 

wise)

prototypes 
of ideas

like 
a successfu
l dragons 
den pitch

offer 
extras

testimonials 
of scientists

likes op 
insta

Show 
inspiring 

cases

Show value 
from other 
company

Understand what 
motivates the 

challenge owner (als 
je weet waarop een 
manager beoordeelt 
wordt weet je wat hij 

belangrijk vindt)

Offer 
"free" 
stuff

Talk 
money

Show what 
they are 

missing out 
on

Align project 
with their 
strategic 

goals

Show 
visuable 
results

Ze deel 
laten nemen 

aan een 
community

Laten zien 
wie nog meer 
allemaal mee 

doen

Via 
verschillende 

kanalen 
gepromoot 

worden

certificaten 
/ awards 
uitdelen

Geld 
jwz

Als voorbeeld 
naar anderen 

komen

Pro bono 
service en 

daarna kijken 
wat de kansen 

zijn

Een 
gepersonalise
erde aanpak 
speciaal voor 

hun

HKJ 3: How can Accenture spark interest in clients to participate 
in a new project?

MONEY

extra 
services

Branding

Create 
community

Voorbeelden 
anderen

Makkelijk / 
effortless

Resultaat 
zien

Pro bono

Promo

Clear 
approach

Dragon's 
den

Match 
goals

Discussion:

Wat interessant is dat pro bono werk het meest populair is. Dus dat het concept een soort instapmodel / scan is voordat je daarna kan zien wat 
ACN echt voor je kan betekenen.
Heel veel opties die hier staan vallen onder 'de correcte pitch geven', dus wat willen 'investeerders' horen om verder te gaan met ACN? Die 
elementen moet je ook verwerken.
Eerst informatie laten zien wat er aan de hand is in hun sector en daarop kunnen bedrijven dan inhaken qua projecten. Dus soort trend pagina.
Geld moet er gewoon inzitten, maar niet de hoofd prioriteit. Je kan hem schalen als een van de voordelen.
Jerome: hoe ik het nu zie is 1. pro bono, 2. makkelijk/instapbaar, 3. voordelen duidelijk neerzetten
Aliex: het moet gewoon makkelijk, in hapbare brokken weergeven worden naar de klant. Bijv. 3 USPs geven of duidelijke velden aanduidelijk 
waar je impact in wilt leveren.
Financieen zijn een bepaald middel om bij een bepaalde value te komen.
Welke waarde stop je erin en welke waarde krijg je eruit? Dat is belangrijk om te weergeven.
Je moet heel duidelijk weergeven wat het hun gaat opleveren, zeker in een niet innovatieve sector als Agriculture, denk ik dat centen en 
publiciteit wel hoog in het vaandel staan.
Zij zijn initiatief nemers maar als de andere stakeholders er niks aan hebben dat gaat die chain niet meebewegen en heb je er alsnog niks aan.

Videos

Interactive 
sessions -> 
Innovation 

center ;)

Documentary 
style video

Posters

Beroepsblaadjes
Haal het 
nieuws

Interview 
consumers

Demo to 
immerse client 
in new ways of 

working

Foto 
reportages van 
veranderingen

Serious 
gaming

Go out 
there, get 
you hands 

dirty.

Visit the 
place 

where it 
happens.

gamification

video's 
met 

uitleg

klanten 
interviewen

meetings F2F 
en door de 
informatie 

lopen met de 
klant

reclame 
maken 
op tv

'sponsored 
by'

demo laten 
zien (filmpjes 

of real 
life/prototypin

g)

videos

animatons
short 

bursts of 
information

ask questions 
regarding 

topic before 
unveiling 

information

gamificate 
everything

ask all 
employees of 

client for 
feedback/ideas

if 
applicable: 

make 
prototypes

immerse 
oneself in the 
company of 

the client

social 
media/trends

Create 
an app

Moedig 
fysieke 

interactie 
aan

USe co- 
creative 

tools such 
as miro

Make 
it fun

Geen 
powerpoints!!

Use a 
physical 

prototype

Always be up 
to date with 

latest fun 
engagement

Use 
video

Through 
a game

Interactive 
platform that 
changes with 
their needs

short 
prototyping

Show 
demo's

Speurtocht

Platform 
met de 

nieuwste 
trends

Visueel 
laten in 
hippe 

infographic

HKJ 2: How can Accenture provide information in an interactive way? 

Videos

Go to them 
(fysiek)

Serious gaming 
/ gamification

Protoype / 
demo

Use trends

Co creation

Visuals

Commercieel 
maken

Interviews

platform

Niet 
statisch

Discussion:

Focus op new ways of working is een interessante richting (duidelijk verschil zien in manier van werken)
Video's is een makkelijk antwoord om te geven
Verschil gamification en serious gaming: gamification is iets stoms leuk maken maar het speelt zich wel af in de echte wereld, en serious gaming 
is een fictief senario naspelen waarmee je iets leert wat je dan weer kan toepassen in de echte wereld.
'Ik denk dat de focus niet ligt op het naspelen van een echte situatie.
Met serious gaming kan je iets tastbaars maken, normaal is de FVC meer een gedachtegoed, en nu probeer je het tastbaar te maken.
Serious gaming is dus the way to go. --> interactief met de klant
Rens: het zou wel heel interessant zijn voor een klant om zo'n FVC tastbaar te maken en zo mogelijke partnerships te bedenken
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Be 
transparent

Structured 
planning

be clear 
about 

the goals

Get invested 
yourself to 
show how 

involved you 
are

Try to serve the 
needs of all 

stakeholders in the 
value chain (not only 

the actual client's  
one)

Be 
open

Bottom up instead 
of top down: make 
all the stakeholders 
in the value chain 

feel how you include 
them in the process

Lead by 
example

los 
tegenslagen 
meteen op

wees 
eerlijk

neem elke 
klant aan en 

niet maar een 
bepaalde type 

klant

check- ups 
als project 

klaar is

wees open 
en 

toegankelijk

denk niet alleen 
aan het geld 

maar ook aan 
het verbeteren 
van deze sector

blijf zoeken 
naar 

verbeteringen 
in het proces 

-> iteraties

als 
accenture 
ook een 

risico heeft

schedule 
things

offer 
a platform for 
a clear project 

structure

demonstrate 
impact of 

project

show 
successful 
scenarios

also show 
the 

downsides

illustrate 
risks (and 

how to deal 
with them)

Transparency

focus on more 
people in the 
comany than 

only the 
higher- ups.

"your 
money is 

our money"
win/win

Wees 
integer

Don't 
prioritise 
money

Make a 
statement 

(speak through 
actions not 

through words)

Stay true 
to their 
purpose

Accenture 
needs to do 

pro bono work 
within this 

domain

Walk the talk 
(make sure 

that Accenture 
does what 

they advise)

Help drive the 
conversation 

within this 
domain (connect 
key stakeholders)

Veel 
check- 

ups

Geen 
dubbele 
agenda

Mogelijke 
scenario's 
weergeven

Constante 
learning 
process

Duidelijke 
methode/stru
ctuur hoe het 
project gaat

Be 
'inclusive'

Ze helpen met 
huidige 

stappen maar 
ook vervolg 

stappen

Feedback 
loops

Waardes 
meenemen 

van alle 
stakeholders

Pro actief 
plannen 

omzetten naar 
daadwerkelijke 

daden

HKJ 4: How can Accenture act as a responsible leader of a new project?

Transparantie

Not only 
money

Inclusive

Structured 
approach

Potential 
scenarios

Proactive 
behaviour

Iterative

Equal 
partner

Check- ups

Discussion:

Het verbeteren van de sector en niet alleen het bedrijf is wel heel 
belangrijk. Het verbrederen ervan.
Creeer ook een beetje fomo: ga er in mee, je wilt niet achterblijven in 
deze sector.
Be part of a community is ook belangrijk.

TOOLKIT CLOSE UP
APPENDIX I

MOODBOARD
APPENDIX J

PLATFORM CLOSE UP
APPENDIX J



FVC DISCOVERY Core stakeholder group:

What is the current positioning of core stakeholders in the food value chain 
in terms of sustainable innovation?

Roles and responsibilities

Goals

Needs

Challenges

What are their current roles and responsibilities in the FVC?
Which roles and responsibilities are expected from others?
Which roles and responsibilites are desired by themselves?

What are their current sustainable goals?
What are their innovation goals?
Which SDGs are most applicable?

Offering value

Recieving value

Which positive and negative values are they 
offering to the rest of the FVC?

How?

Which positive and negative values are they 
recieving from the rest of the FVC?

How?

What are the current needs?
Which conditions are desired to operate

How can they fulfill those needs?

What are the current challenges?
What causes these challenges?

How can they avoid these challenges?



EXPLORING DRIVERS 
Which trends, issues, and developments are happening in the FVC? 
In which dimension do they fall into?

Social

Environmental

Economical

Technological

Opportunities Opportunities

Opportunities Opportunities

Which ones might 
influence the future?

Which ones might 
influence the future?

Which ones might 
influence the future?

Which ones might 
influence the future?

What are social trends, issues, and developments 
that are happening in the FVC?

What are environmental trends, issues, and developments 
that are happening in the FVC?

What are economical trends, issues, and developments 
that are happening in the FVC?

What are technological trends, issues, and developments 
that are happening in the FVC?



IMPACT MATRIX
Which topics might influence the future? Find out about the critical uncertainties.

Impact

Little impact

Certain Uncertain

These topics are considered as
critical uncertainties



BUILDING FUTURE SCENARIOS
How does the world look like if those critical uncertainties came together? 
What kind of story does it tell and for whom?

What if...

The future world Stakeholders

Business impact

Key topic 1 + key topic 2 came together ?

How does the world look like?
How do we live?
How do we eat?
What changes in the FVC?
How do we communicate?
How does it look like in the year 2030 / 2040 / 2050?
What will be the most extreme case?
Etc. 

Who will be impacted the most in this scenario?
How and why?

How does this potentially impact businesses 
or the agri-food industry?



ENVISION POSITIONING
Core stakeholder group:

The future world

Impact on the industry

Needs

Goals

Challenges

Risks Additional research Opportunity areas

If this world would become a reality, how does the stakeholder position itself?
What does the stakeholder have to become aware of?

Describe the future scenario

What’s the impact on the agri-food industry?
What will be the sustainability impact?

What are their potential sustainable goals?
What are their potential innovation goals?

Which SDGs are will be reached?

What are the potential needs?
How can they fulfill those needs?

What are the potential challenges?
What causes these challenges?

How can they avoid these challenges?

What are the potential risks of this future scenario?
How does that effect the stakeholder group?

What could be a potential project topic?
How can the stakeholder group play upon this scenario?
How can Accenture play upon this scenario?

Which aspects are unclear?
Which aspects needs further research?



CO-CREATING VISIONS
Combine all insights to build and propose visions to deepening the 
opportunity space for the stakeholders. How can Accenture help?

Key themes
Which elements of the scenario are being considered?
What are the key themes to focus?
Which sustainable elements will be tackled?

Key challenges
What are the company’s key challenges in this future scenario?
How does that effect us?

Why us?
Why should this company act upon these key topics?

Key opportunities
and markets

What are the key opportunities and markets
to play upon for the company?

What do they need?

Core values
What will be the core values of 
the company?

Accenture 
Which services can Accenture 
provide to help with their 
purpose?

What other campanies can 
potentially help?

Who should we become? 
What is our purpose in the FVC?
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Explore Envision About AccentureEngageEcosystem

FOOD OF THE FUTURE
Transforming the foodsystem together

Explore the chain



Explore Envision About AccentureEngageEcosystem

THE FOOD VALUE CHAIN 
ECOSYSTEM

Transforming the foodsystem together

The food value chain

Producers Processors and Suppliers Distributors Waste collectorsConsumers

The food value chain is a complex chain with various actors playing a critical role. Find out 
how the stakeholders are currently doing in terms of sustainable innovation.

Processors and Suppliers in 2022

The processors and suppliers have 
an imporant role in the food value 
chain. They have the connecting 
and advising role where their most 
important responsibility is to find 
the sweetspot of collaboration. In 
order to cushion the blow of the 
COVID-19 pandemic, it is important 
to have a consolidator that 
strengthens the link between 
producers and distributors as it has 
been under a lot of strain. 

Role

Eventhough processors and 
suppliers have the consolidating 
role, stakeholder approval often 
clashes and takes time, making it 
attractive for the group to do it on 
their own. However, this is not 
beneficial for the relationship 
towards others. That is why they 
find it difficult to anticipate their 
role and impact in sustainable 
initiatives. 



Challenges

Compared to others, the 
processors and suppliers are 
having a very open attitude and 
mindset towards sustainable 
innovation. One of the biggest 
goals of this group is to portrey this 
responsibility towards society and 
the rest of the food value chain. 
Processors and suppliers have to 
protect themselves for big retail 
changes, where everything is slowly 
shifting towards online.   

Goals

The processors and suppliers want 
to act as an information gateway 
between producers and 
distributors to obtain control. To do 
that, they first need assurance of all 
partners. Additionally, find an 
efficient way of bringing knowledge 
from the oudside in, in an 
accessible manner. 



Needs

Explore Explore 

For the second year, we have rounded up the ventures, corporates, VCs, and supporting 
institutions that are shaping the future of F&A in the Netherlands. These are the changemakers to 
keep an eye on. Is your company missing in this overview? Let us know!

Sustainable food ecosystem

in the Netherlands

SUSTAINABLE

FOOD


ECOSYSTEM

Explore Explore 



EXPLORE WHAT 
MATTERS TO YOU 

The latest and relevant insights and trends

Explore Envision About AccentureEngageEcosystem

Blog and news
The latest insights from our research and news for the agri-food industry.  Explore to be inspired!

Stakeholder group Sector / industry TypeThemes View all

Podcast: Personalised 

healthy nutrition

28.02.2022

The right direction for the Dutch health

Anne 


Managing Director

PODCAST

ARTICLE

Get the restaurant experience 

in the supermarket

14.02.2022

Restaurant names increasingly present in the 

supermarket

Lotte 


Analyst

Industry spotlight: Fast-

Moving Consumer Goods

08.01.2022

Dutch FMCGs are the biggest contributors of 

a non sustainable food chain

Floris 


Analyst

USE-CASE

Plan for product clarity

27.08.2021

Digital communication tools for 

communicating cross borders

Brian 


Managing Director

ARTICLE

Almost everywhere in the Western world, the number of “diseases of affluence" is increasing. To serve the 
health and resilience of individuals as well as society as a whole, we must, over the coming years, focus 
primarily on prevention. A healthier diet is a big step in the right direction. Personalised nutrition can play 
an important role in this.

30 minutes28.02.2022

A healthy dietary advice that is fully adapted according to age, sex, weight, allergies, (potential) diseases 
and lifestyle. Aided by technological innovation: fit bracelets that monitor, for example, heart rate, calorie 
intake and cholesterol, apps to put together a healthy meal with the right nutritional values ​​and scanners 
that help you choose products with the right ingredients in the supermarket. Personalised food is the 
future, but this is only the beginning of this development.





"Healthier diets are essential, both for ourselves and from a social point of view," Eric Schaeffer 
comments. He is a managing director at Scharpa TechInvest. "If we do nothing, the ageing of the 
population will lead to a sharp increase over the coming years in chronic conditions such as diabetes, 
causing a huge rise in healthcare costs. Last year, in the Netherlands, these already amounted to one 
hundred billion euros annually. Only two percent of that is spent on prevention. We will need to focus 
much more on that.” A challenge not only the Netherlands, but also the rest of the Western world faces.

Podcast: Personalised healthy nutrition

Who will notice the impact the most?

How will they notice the impact as? 

When will we notice the impact?

Producers SuppliersProcessors Distributors / retail Consumers

Now

Opportunity

20302025 2040 2050

Treat

What do you think?

Recieve the latest future scenarios report 

and get invited to our webinars by signing up or giving your opinion. 

Prepare your food  business for the future

FASHION

Keep me up to date



Explore Envision About AccentureEngageEcosystem

ENVISION THE 

FUTURE OF FOOD
Exchange perspectives on disruptive scenarios

Future scenarios in the food value chain 
Monthly future scenarios about our food system. Envision what the future will look like and embrace the ambiguity! 

Category Sector / industry TypeThemes View all

In 2030: Open source sustainability

February 28, 2022.ANNE 4.3K reads. 345

Sustainable implications

Social impact



In this world, the percentage of the population that is
malnourished has reached an all-time low. Synergistic
policies, business 
practices and social efforts have increased
accessibility to nutritious food and decreased the affordability
and desirability of animal-
based protein and foods high
in sugar, salt and fat. It has become cool among younger
generations in developed countries to eat a 
healthy diet,
as a result of marketing campaigns and social media; in
developing contexts, inclusive economic growth and a vibrant

rural economy support access to healthy food, including
in the critical first 1,000 days for cognitive and physical
development.

Environmental impact



In this future climate change is partially mitigated,
and adaptive efforts supported, through international
collaboration and a 
proliferation of shared best practices.
These are guided by the Paris Agreement and measured
through metrics. While climate shocks 
still occur, their
impact is absorbed by more resilient food systems.
The “mutual benefit” philosophy underlying this world
is stewarded 
by strong civil society institutions and
international organizations.

Technological impact



In this scenario, more people see technology as a tool in
food systems. While the risks of new technologies persist,
greater trust and 
strengthened cooperation mechanisms
achieve a careful balance between regulation and
innovation. There is greater availability, 
affordability and
adoption of technologies that increase farmers’ productivity,
such as satellites; strengthen value chain traceability, 
such
as through sensors; and mitigate climate change, such as
through carbon storage.

Imagine....
In 2030, a combination of resource-efficient consumption and highly connected markets enables a
rise of greater 
transparency in business and in markets. Commodity markets have been stress-tested, and checks and balances instated, to 
reduce volatility and the risk of a crash. There is a proliferation of food sources, which reduces over-reliance on a few 
breadbaskets, improving the resilience of food systems. An increasingly interconnected trade system, however, still leaves 
the world susceptible to
the effects of extreme weather events and other economic and political shocks. A stronger global 
economy enables more consumers to purchase food priced at its “real” cost, as influenced by new business models and 
policies that support sustainable choices and healthy diets. There is a movement towards personalised nutrition and 
healthcare, and more people use mobile apps to drive their shopping and eating habits. There is improved trust, 
interdependency and trade among governments. Governments uphold commitments to climate change agreements; 
however, inevitable volatile weather events continue. A rural transformation attracts youth to data-driven agriculture, but


older farmers struggle to keep pace. 



The winners

This future has a relatively high proportion of winners.
For producers, there 
is greater availability, affordability and
adoption of technologies that increase 
productivity,
decrease costs expand access to key information and services. 
For companies, although such scrutiny generated
costs and difficult 
changes in the short term, many are
benefiting from improved productivity 
and more reliable
sourcing. Governments benefit from collaborative trade


agreements and access to data that informs effective
policy design.

The losers
Importantly, while this future may be bright for some, there
are also 
stakeholders that are relative losers. For instance,
some farmers may be 
shut out of the new, more connected
economy, without viable alternative 
livelihoods. The surge in
open-source information creates a disincentive for 
long-term
research and development (R&D) among some companies;
this is 
coupled with a shift in investment further towards the development rather 
than the research. More generally,
consumers may be either winners or 
losers, based on their
means, as food would become more expensive to 
capture
its full cost.

Key choices that led us here:

� Technology innovators engaged with 

consumers and influenced acceptance�

� Producers used resources more 

efficiently�

� Social media and new education and 

marketing campaigns influenced 

consumer demand�

� Policies enabled food value chains to 

become more transparent�

� Governments embraced international 

trade with provisions for responsible 

practices.


� Personalised nutrition is at its starting 

point. 

Join the Food of the Future platform to see how this scenario specifically applies 
to you and start preparing for the future with others.  

Want to know what this specifically means for you?

Register

Explore 



Imagine....

What does that specifically mean for....

In 2030, a combination of resource-efficient consumption and highly connected markets enables a
rise of greater 
transparency in business and in markets. Commodity markets have been stress-tested, and checks and balances instated, to 
reduce volatility and the risk of a crash. There is a proliferation of food sources, which reduces over-reliance on a few 
breadbaskets, improving the resilience of food systems. An increasingly interconnected trade system, however, still leaves 
the world susceptible to
the effects of extreme weather events and other economic and political shocks. A stronger global 
economy enables more consumers to purchase food priced at its “real” cost, as influenced by new business models and 
policies that support sustainable choices and healthy diets. There is a movement towards personalised nutrition and 
healthcare, and more people use mobile apps to drive their shopping and eating habits. There is improved trust, 
interdependency and trade among governments. Governments uphold commitments to climate change agreements; 
however, inevitable volatile weather events continue. A rural transformation attracts youth to data-driven agriculture, but


older farmers struggle to keep pace. 



Producers Processors and 
Suppliers

Distributors Waste collectorsConsumers

Explore Explore Explore Explore Explore 

I am a....(stakeholder)

Title

Type your opinion, what do you think about the scenario?

Send

We are eager to hear 
your vision about 

the future of food

Or come to one of our upcoming events to explore 
the future of food! Lets transform together. 

Count me in

Webinar: Adapting open 

source sustainability 

28.02.2022

How to transition smoothly and exploring the 

digital possibilities. 

Food of the Future day

08.05.2022

Join a full day of activities with different 

stakeholders across the food value chain.  

Round table:  The emergence 

of food start-ups

17.09.2022

Sit with industry leaders to talk about the 

vision: ‘Using start-ups as an ends to a mean’

Meet up: Sustainable 

producers

30.12.2022

Join us at our meet and greet event, this year  

for sustainable producers all over the country. 

Join our events and projects
Prepare your food business for the future. Join our round tables, webinars, consortia projects to connect and engage with like-minded 
stakeholders and leaders of our global food ecosystem. Check out our agenda and trajectories:

In 2040: Open source sustainability

February 28, 2022.ANNE LAURENTIE 4.3K reads.
345

Sign up Sign upSign upSign up


