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STUDENT DATA & MASTER PROGRAMME
Save this form according the format “IDE Master Graduation Project Brief_familyname_firstname_studentnumber_dd-mm-yyyy”.  
Complete all blue parts of the form and include the approved Project Brief in your Graduation Report as Appendix 1 !

** chair dept. / section:

** mentor dept. / section:

Chair should request the IDE 
Board of Examiners for approval 
of a non-IDE mentor, including a 
motivation letter and c.v..!

!

SUPERVISORY TEAM  **
Fill in the required data for the supervisory team members. Please check the instructions on the right !

Ensure a heterogeneous team. 
In case you wish to include two 
team members from the same 
section, please explain why.

2nd mentor Second mentor only 
applies in case the 
assignment is hosted by 
an external organisation.

!

city:

organisation:

family name

student number

street & no.

phone

email

IDE master(s):

2nd non-IDE master:

individual programme: (give date of approval)

honours programme:

specialisation / annotation:

IPD DfI SPD

!

zipcode & city

initials given name

country:

This document contains the agreements made between student and supervisory team about the student’s IDE Master 
Graduation Project. This document can also include the involvement of an external organisation, however, it does not cover any 
legal employment relationship that the student and the client (might) agree upon. Next to that, this document facilitates the 
required procedural checks. In this document:

•	 The student defines the team, what he/she is going to do/deliver and how that will come about. 
•	 SSC E&SA (Shared Service Center, Education & Student Affairs) reports on the student’s registration and study progress.
•	 IDE’s Board of Examiners confirms if the student is allowed to start the Graduation Project.

- -

comments  
(optional)

country

USE ADOBE ACROBAT READER TO OPEN, EDIT AND SAVE THIS DOCUMENT 
Download again and reopen in case you tried other software, such as Preview (Mac) or a webbrowser.

!

Your master programme (only select the options that apply to you):
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APPROVAL PROJECT BRIEF
To be filled in by the chair of the supervisory team.

chair date signature

CHECK STUDY PROGRESS
To be filled in by the SSC E&SA (Shared Service Center, Education & Student Affairs), after approval of the project brief by the Chair.  
The study progress will be checked for a 2nd time just before the green light meeting.

NO

List of electives obtained before the third  
semester without approval of the BoE

missing 1st year master courses are:

YES all 1st year master courses passedMaster electives no. of EC accumulated in total:
Of which, taking the conditional requirements 

into account, can be part of the exam programme

EC

EC

•	 Does the project fit within the (MSc)-programme of 
the student (taking into account, if described, the 
activities done next to the obligatory MSc specific 
courses)? 

•	 Is the level of the project challenging enough for a 
MSc IDE graduating student? 

•	 Is the project expected to be doable within 100 
working days/20 weeks ? 

•	 Does the composition of the supervisory team 
comply with the regulations and fit the assignment ?

FORMAL APPROVAL GRADUATION PROJECT
To be filled in by the Board of Examiners of IDE TU Delft. Please check the supervisory team and study the parts of the brief marked **.  
Next, please assess, (dis)approve and sign this Project Brief, by using the criteria below.

comments

Content: APPROVED NOT APPROVED

Procedure: APPROVED NOT APPROVED

- -

name date signature- -

name date signature- -
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Please state the title of your graduation project (above) and the start date and end date (below). Keep the title compact and simple.  
Do not use abbreviations. The remainder of this document allows you to define and clarify your graduation project. 

project title

INTRODUCTION **
Please describe, the context of your project, and address the main stakeholders (interests) within this context in a concise yet 
complete manner. Who are involved, what do they value and how do they currently operate within the given context? What are the 
main opportunities and limitations you are currently aware of (cultural- and social norms, resources (time, money,...), technology, ...). 

space available for images / figures on next page

start date - - end date- -
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introduction (continued): space for images

image / figure 2:

image / figure 1:
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PROBLEM DEFINITION  **
Limit and define the scope and solution space of your project to one that is manageable within one Master Graduation Project of 30 
EC (= 20 full time weeks or 100 working days) and clearly indicate what issue(s) should be addressed in this project.

ASSIGNMENT **
State in 2 or 3 sentences what you are going to research, design, create and / or generate, that will solve (part of) the issue(s) pointed 
out in “problem definition”. Then illustrate this assignment by indicating what kind of solution you expect and / or aim to deliver, for 
instance: a product, a product-service combination, a strategy illustrated through product or product-service combination ideas, ... . In 
case of a Specialisation and/or Annotation, make sure the assignment reflects this/these.
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PLANNING AND APPROACH **
Include a Gantt Chart (replace the example below - more examples can be found in Manual 2) that shows the different phases of your 
project, deliverables you have in mind, meetings, and how you plan to spend your time. Please note that all activities should fit within 
the given net time of 30 EC = 20 full time weeks or 100 working days, and your planning should include a kick-off meeting, mid-term 
meeting, green light meeting and graduation ceremony. Illustrate your Gantt Chart by, for instance, explaining your approach, and 
please indicate periods of part-time activities and/or periods of not spending time on your graduation project, if any, for instance 
because of holidays or parallel activities. 

start date - - end date- -
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MOTIVATION AND PERSONAL AMBITIONS
Explain why you set up this project, what competences you want to prove and learn. For example: acquired competences from your 
MSc programme, the elective semester, extra-curricular activities (etc.) and point out the competences you have yet developed. 
Optionally, describe which personal learning ambitions you explicitly want to address in this project, on top of the learning objectives 
of the Graduation Project, such as: in depth knowledge a on specific subject, broadening your competences or experimenting with a 
specific tool and/or methodology, ... . Stick to no more than five ambitions.

FINAL COMMENTS
In case your project brief needs final comments, please add any information you think is relevant. 
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	Project Introduction: As designers, we are taking the user perspective into account. This is visible in our work of product detail, user interaction, service design and more. However, the user centered approach is not yet fully alive in strategic subjects such as marketing and branding. In this project, I want to design a brand which is truly "user centered". This way, I want to show a perspective which could potentially be inspiring for branding activities in certain sectors. The term "user centered" is vastly used. What I mean by "user centered", specifically for branding subject, is representing authenticity, building deep connection with culture (Holt, 2003), and using explicit elements on touch points. 

The claim is: First, if a brand doesn't provide anything authentic, it would become another replica of existing options (Georgiou, 2021). The unique value of the offering should be presented to help users distinguish the brand from the other alternatives. Besides, the brand should build strong connections with a culture to enable this authentic image. "Traditions are often the most externally-facing parts of a culture. They show the personality, color, and heritage of a culture." (Preemptive Love, 2020). Traditions keep intrinsic value that could potentially fuel the brands in a deeper level, parallel to the salient importance of culture in branding (Holt, 2003). Lastly, the brand should use more descriptive media on touch points such as social media, points of sale, street advertisements etc. (Hodak, 2021), to help people overcome uncertainty and consequently increase customer loyalty. Undoubtedly, this requires deep empathy with the consumers and the market. 

To examine this claim, I make use of the traditional Turkish gastronomy as the source of authenticity. Turkish food culture is extremely rich and diverse, as opposed to what is currently represented in the Dutch market with only Middle Eastern food culture; mainly döner and kebap. Aside from this limited and one-sided culture representation, there is no attention to branding, strategy, quality, responsibility, traditional authenticity, nor relevancy for the context in these restaurants (as in problem definition). This creates an excellent opportunity for market entry for, for example, Mediterranean, Anatolian, or Black Sea food cultures. In this sense, it is crucial to examine the current context and find suitable offerings which align with Dutch culture, values, and traditions. This could help to fill a gap in the context. Eventually, the new brand could replace or inspire existing poor Turkish alternatives to adopt and fit in.

The focus of the project is on user-centered branding. The context is the Turkish gastronomy in the Netherlands. The goal is to study the current context, analyze the demand of fast-food consumers in the Netherlands, and combine it with traditional-authentic food services to build a user centered brand that holds the claim. 

The main stakeholder is the fast-food consumers in the Netherlands. The fast-food market is growing rapidly (Precedence Research, 2022). In the food service industry, branding is much more relevant for fast foods (Interbrand, 2022). To be successful in this competitive market, user-centered branding is essential. This requires understanding the unique market demand and providing authentic options with strong branding. The niche market will converge with the first and second research phases (i.e., students, senior citizens, commuters etc.). The investor, Mr. Uzun is another stakeholder who wants to invest in a new continental franchise with strong brand equity. The project, at the end, should be attractive for him to invest in, but he will not participate during the execution of the project. He also wants to focus on the fast-food industry and eventually compete with the giants like KFC, McDonald's etc. Lastly, the 3rd generation Dutch citizens with Turkish background who works in food service industry are the other stakeholders. The end project should address these people in a way that inspires them, improve their restaurant quality, and adopt the demands of fast-food consumers in the Netherlands, Dutch culture, values, and traditions, in a more coherent way.
	student family name COPY: Bayraktaroglu                                        
	student initials COPY: Y.
	student number COPY: 4790901
	Project Title COPY: Strategic Marketing of Traditional Turkish Gastronomy in the Netherlands
	Project introduction image 1: 
	image figure 1: The New Brand Combines Market Demand with Authentic Turkish Gastronomy
	Project introduction image 2: 
	image figure 2: Two Sides of the Problem: No Existing High-Q Examples and Abundance of Low-Q Examples
	Project Problem: The problem tackled with this project has two sides. There is also an assumption that these problems cause a deeper and 'harder to tackle' wicked problem. This assumption sums up the importance and urgency of the subject.

One side, although almost half a million Dutch citizens with Turkish background live in the Netherlands and many of them work in food service industry, Turkish gastronomy is not responsibly represented. There are very few successful examples that achieve to understand the Dutch market and provide authentic value, such as 'the Döner Company'. Some traditional Turkish food that hasn’t yet commercialized in the Netherlands could potentially be a perfect fit in certain contexts and for specific demands. 

The other side, there are so many low-quality replicas of foods claimed to be Turkish. It is not only the quality of food, but also, they don't seem to have any attention to customer satisfaction, restaurant conditions, no proper branding, only men workers, not aligning with cultural demands, no relevancy in context, and no traditional authentic connection. They are not an internationalized version of Turkish food (like Dominos being an internationalized version of Italian pizza), but they are just not good at what they do. 

The assumption is that this two-sided problem (though, not the only cause) affects the Turkish cultural image in the Netherlands, in a negative way. Presumably, it could be challenging to research and design on this assumption. It has, on the other hand, critical importance to show the urgency of the subject. This multifaceted problem could only be tackled by addressing the main cause. So, I want to solve the central two-sided problem by building an exemplary brand that successfully fills an essential gap in Dutch food service industry and represents the Turkish gastronomy suitable for Dutch culture, values, and traditions. This could eventually replace or inspire the existing poor alternatives to provide social benefit over user benefit (Hekkert, 2014), adopt, and cross the chasm (van Boeijen, 2015).
	Project Assignment in 3: The first part of the assignment is to understand and identify the current “Turkish food” representation, consumption, and identity in the Netherlands (a), the suitable contexts, niche markets, and demands (b), the matching traditional authentic food options (c). The second part of the assignment is to translate these insights into a proposal for ‘user-centered’ branding and commercialization of Turkish gastronomy in the Netherlands. 
	Project Assignment Elaboration: The research phase will start with circuit of culture analyzes of the current Turkish fast-food context, focusing on the representations, consumption, and identity, with the lens of various inquiries. This research will include comparison of different restaurants, media and public opinions, literature, and ethnographic research to come up with a pictorial. Then, the next research will focus on the demand of the Dutch market. In which contexts the new brand could fill an essential gap? What are the Dutch traditions and values around food culture to be designed for? The answers for this qualitative research will help us understand the market demand and possible scenarios to be considered. The following research will be about the traditional authentic Turkish gastronomy and how it could match the demand in a specific context. Following up the main research subjects, there could be additional research about the history of Turkish restaurants in the Netherlands and how they affect the Turkish cultural image. The possible results of this later research could further emphasize the value of the project in addition to the circuit of culture analyzes. 

After obtaining the rich qualitative data from the research, I will be ready to build the new user-centered brand. This new brand will congregate the research findings and my claim on user-centered branding. I will design the brand purpose, brand position, brand personality, visual brand identity, launch strategy, and detailed commercialization activities. At the end of branding and commercialization activities, I would like to run evaluation research to support my findings and claims. I am planning to present the evaluation results in a creative way during the end presentation to convince the assessors and the investor.
	Planning Gantt: 
	Planning Elaboration: We have met with the supervising team at calendar week 49 to discuss the earlier version of the project brief. After taking their feedback into account, the brief is improved and (hopefully) ready to kick-off the project in calendar week 51.  Before the Christmas holiday, I have a week to run a part of a pressure cooker session. I was introduced to this method in Eindhoven University of Technology. The method is used at the beginning of a project to finalize the whole project in a short time span. This helps to define the scale and scope of the project in a practical way. I was waiting so long to start this project. So, I am ready to undergo this challenge before the holiday. 

A week after the Christmas holiday, I will start with the research phase. In this phase, I will go through a minimum of three research subjects: context research, demand research, and offering research. In the context research I will prepare a pictorial that illustrates the current problems with the Turkish restaurants in Delft and Den Haag. Then, I will conduct another qualitative research on the demand of the market. The research phase will end with the offering research in which I will scan traditional Turkish cuisine to be used for branding, parallel to demand and context research results. At the end of the research phase, I will present my findings in the Midterm presentation in project week 8. 

In the project week 9, I will conduct brand analyzes and 4C analyzes based on the research. Then, the design phase will start. Before starting with the visual brand identity (The first visible deliverables of the project), I will consecutively work on the brand positioning, brand DNA, and rationale for brand. Then I will design the visual brand identity and in-depth launch strategy to be presented in the green light meeting. Next to that, the outcomes of these works will additionally include the launch concept, customer experience journey, conversion journey, funnel, touch points, media planning, and cost structure. After the green light meeting, I will work on the commercial video and validation research. 
	Project start date dd COPY: 19
	Project start date mm COPY: 12
	Project start date yyyy COPY: 2022
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	Project Motivation: The freedom of subject, provided in a master graduation project is a great opportunity to work on a topic that really resonates with me and to show my professional identity and vision as a designer, in my portfolio. I was thinking of a subject for a long time, and I have been convinced that this is the subject for my graduation. This subject excites me a lot for a couple of reasons. 

First, especially after I move to South Holland from North Brabant, I have noticed that the Turkish image here is not so great. I have looked for possible causes of this problem around me, since this could be a result of bad doings of Turkish background people who already lives in Den Haag. When I observe the Turkish subculture here, I have noticed serious problems and granted the society's right. As a Turkish person, I don't enjoy the Turkish subculture here. Later, I noticed, the observed problems are very well summarized in the food service industry they operate. So, I develop the assumption that the existing Turkish restaurants are harming (at least not improving) the Turkish image. 

Secondly, last year, I have traveled around Turkey for a gastronomic tourism, and I was amazed by the diversity and richness of the culinary culture in every corner. In each geography, I have encountered something specific for the region and the kitchen. For example, blackberry wines of Sirince, true gums of Godence, anchovies of Trabzon, black tea of Rize, hazelnuts of Giresun, olive oils from thousand years olive trees of Aydin, gruyere of Kars, pistachios of Antep, and many more. These diverse foods from each corner shape the region's food culture. For example, in Trabzon you see anchovy bread, meatball, rice etc., or in Aydin you see a variety of olive oil dishes etc. I truly believe this rich culinary culture could serve in the Dutch market, in contrast to the current setting that stuck with only middle eastern doner, kebap. It is just a matter of finding the true authenticity-demand combination through research.

Most importantly, I think I am talented in branding. I feel like I have finally found my true passion. I want to apply my learnings on an industrial subject to strengthen and consolidate my skills. My claim is that, to create an iconic user-centered brand, the brand should have strong cultural connections. This connection would benefit and feed the authentic image of the brand. On top of the cultural aspect, the brand should be descriptive in gray areas. This means the brand should understand the demand, cultural settings, and the context to describe an uncertainty. With this project, I want to prove my theory by applying it into the context and by defending it with my findings. 

Next to branding and commercialization, I want to work on my qualitative research skills. I want to prove that I am a good researcher, especially on culture sensitive subjects. This project also creates suitable grounds for me to apply this ambition on practice. 

Of course, the goal is to graduate first, but I want to take this project further to a start-up with the help of the investor Mr. Uzun. We have recently met with him, and he helped me understand the context a bit better. I want to work with him after my graduation to make this project real. He is a successful entrepreneur with different investments in construction, energy, and food service. 

Lastly, I want to prove and improve my project management and concept development skills. These will be applicable throughout the project, especially for the design and finalization phases. After the pressure cooker, the scale and the scope of the project will be clearer. This will help shaping the management and concept development challenges.
	Project Final Comments: Although brand design will be the focus of this project, I will start with deconstructing the current restaurants and customer experiences with these restaurants. After brand building on contextual level, I will redesign the new concept through the launch strategy. Answering the questions of ‘how will the consumers experience the new brand’ and ‘what would be the tangible elements they will see’ on touch points by actively searching for long-term social implication from social realm, behavior, and interaction (similar to VIP and SID processes). 


