Sustainable Community
Development Through Tourism

A strategic model to develop deteriorating rural
areas towards a sustainable paradigm.
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Kopparberg,
Sweden
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In the context analysis the local tourism |
organisation looks at the existing strengths

and resources in the environmental, socio- I
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UNEMPLOYMENT DEPOPULATION DETERIORATION ‘ N
cultural gnd economical context of the The departure of the mining  As a result people are leaving  Kopparberg is left with high ‘_ :
community. These strengths and resources industry has left Kopparberg the community, cutting its  costs for the unemployed and ‘
should allow opportunities that have a with an umemployment rate  population by a third since elderly, making it hard to invest ,
developmental focus. of over 30%. 1970. in structural development.

The opportunity for Kopparberg can be found
in small entrepreneurship that focuses on the I 1

natural surroundings, the creative economy
and traditional Swedish culture of the
community.
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BRAND

The development of a destination brand
reinforces the authenticity and uniqueness of
the community. By also adding a meaningful
element it helps the destination brand to
effectively connect and communicate with a
fitting target market.
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COMMUNICATION KNOWLEDGE INNOVATION

STRATEGIC
P LATFO RMS The strategic platforms provide tools and methods to
facilitate active tourism development in the community.
The combination of a communication, knowledge
and innovation platform allow the development of

substantiated tourism offer innovations that support
sustainable community development. l
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The brand of Kopparberg is based on

its historical and current context whilst
differentiating themselves from surrounding
communities. Kopparberg’s new brand also
focuses on sustainability themes to add
meaning for the community and its visitors.
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Based on the opportunities from the context |
analysis and focus of the destination brand, v
ideas for tourism offer innovations can be
developed. In this step the local tourism
organisation facilitates the creative process
and provides practical support.
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Tourism offer innovations in Kopparberg
focus on the development of workshops,
guided tours and handmade crafts. These
topics fit well with small entrepreneurship.
The resulting products and services aim at
teaching tourists about sustainable lifestyle.
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4. ECONOMICAL O - -
DEVELOPMENT

Assessments are made regarding the effects
of tourism development on the economical
situation of the community. The goal is to
create an economical climate that makes

it attractive for people to come live in the
community to increase its population.

The local tourism organisation in Kopparberg
will look at how the development of tourism
offer innovations affect the income of small
entrepreneurs, which new entrepreneurial
opportunities it provides and how many new
jobs it creates, amongst other things.
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It is key to observe changes in the socio-
Zultulral contte);_t asa res#lt {50? toq(rjls?t o B S E RV ATO RY By facilitating a bottom-up participatory approach ‘
cvelopment. fourism shou € guided to in the assessment of community capitals, a set of
sustainability indicators can be developed. These
indicators are used in the community obaservatory

have a positive effect on the conservation
and development of the socio-cultural

to manage the sustainable development of the
community and guide it in the right direction.

situation.

In Kopparberg the main focus will be to
avoid mass tourism, keep cultural traditions
alive and stimulate the creative economy in
the community. The tranquility that makes
the rural community so unique should be
preserved.

SUSTAINABLE
RURAL
COMMUNITY
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Lastly, and most importantly is the ~
assessment of the effects of tourism on the ENVIRONMENT
environmental context of the community. All
economical and socio-cultural development
should take place without any negative effect
on the (natural) environment.

With the local tourism organisation
SOCIETY facilitating a bottom-up participatory
approach, it is possible for the community to
be in control over its structural development.
This is guided by the organisation through
active tourism development and reactive
community development. The result is a

| rural community with a sustainable vision
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—

In Kopparberg it will not only be the goal to
protect the environment in the conduct of

tourism development. The community also
aims at providing experiences that educate
tourists about sustainable lifestyle and how
to reduce one’s environmental footprint.

UNSUSTAINABLE SUSTAINABLE PARADIGM and conduct, allowing many economical
Economic growth comes first All social and economic opportunities, an attractive socio-cultural
and last at the cost of the development within climate and the conservation of the natural
society and environment. planetary boundaries. environment.
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