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B Stakeholder analysis



Full stakeholder map: 

Actively Engaged Stakeholders: 

Anesthetic Nurses: 

Role: Anesthetic nurses play a crucial role in medication administration and waste
management in the OR. They handle medication preparation, ensure accurate
dosing, and minimize waste.

Opportunity: acticily participation in waste reduction initiatives and communication
with other stakeholders

Anesthesiologists: 

Role: Anesthesiologists are responsible for overseeing anesthesia delivery during surgical
procedures. They make critical decisions regarding medication choices and dosage.

Opportunity: collobartion with other anesthetic nurses to optimize medication usage,
prescribe appropriate doses, and ensure safe and efficient anesthesia practices

National Network "The Green OR": 

Role: The Green OR is a national network or initiative focused on promoting sustainable
practices and waste reduction in operating rooms across the country.

opportunity: sharing knowledge and examples of medicine waste minimizing strategies

1.5 OR Logistic Employees: 

Role: OR logistic employees are responsible for managing the supply chain, including
inventory control, storage, and distribution of medications in the OR.

Opporunity: OR logistic employees could actively participate in waste reduction efforts by
implementing efficient inventory management systems, optimizing medication storage
practices, and minimizing overstocking.

Keep Satisfied  

Hospital LUMC: 

Role: LUMC (Leiden University Medical Center) is a specific hospital, representing
the broader category of hospitals in this context. LUMC and other hospitals aim to
ensure patient safety, cost-effectiveness, and compliance with waste reduction
regulations.

Hospital Management: 

Role: Hospital management oversees the overall functioning and performance of the
hospital, including OR operations.

Opportunity: Hospital management supports waste reduction initiatives, provides resources
for implementing sustainable practices, and monitors compliance with waste management
guidelines.

Hospital Pharmacy: 



 Role: The hospital pharmacy is responsible for medication procurement, storage, and 
dispensing within the hospital. 

 Opportunity: The hospital pharmacy collaborates with OR stakeholders to optimize 
medication supply, facilitate proper storage and expiry management, and ensure accurate 
dispensing practices. 

Surgeons: 

 Role: Surgeons are key stakeholders in the OR who rely on appropriate medication usage 
and availability for successful surgical outcomes. 

 Opportunity: Surgeons provide insights into medication requirements, collaborate with 
anaesthetic nurses and anaesthesiologists to optimize medication usage, and support waste 
reduction initiatives. 

Government: 

 Role: Government bodies, such as health departments and regulatory agencies, establish 
regulations and guidelines related to waste management and sustainability in healthcare. 

 Opportunity: The government could set expectations for waste reduction and compliance, 
promotes sustainable healthcare practices, and monitors adherence to waste management 
regulations. 

Monitor 

Patients: 

 Role: Patients are the recipients of healthcare services and have a vested interest in 
the safe and efficient use of medications in the OR. 

 Opportunity: Patients could indirectly monitor medication waste through their 
experience, providing feedback on medication administration, and raising concerns 
about potential medication errors. 

Pharmaceutical Companies: 

 Role: Pharmaceutical companies are involved in the production, distribution, and marketing 
of medications used in the OR. 

 Opportunity: Pharmaceutical companies could monitor medication usage and waste to 
develop strategies for waste reduction, and explore opportunities for product improvement. 
They could also be transparent about which medications are most environmental friendly.  

Operating Room Staff: 

 Role: Operating room staff, including scrub technicians and circulating nurses, support the 
surgical team during procedures and are responsible for managing the OR environment. 

 Opportunity: Operating room staff assist in monitoring medication usage, identifying 
instances of waste, and implementing waste reduction protocols in collaboration with other 
stakeholders. 

Keep Informed Stakeholders:  



Research Organizations: 

Role: Research organizations conduct studies and provide evidence-based insights
into medication waste management and waste reduction strategies.

Opportunity: Research organizations can disseminate research findings, best
practices, and guidelines to stakeholders involved in medication waste
management, keeping them informed about the latest developments in the field.

Dutch Hospitals: 

Role: Dutch hospitals collectively represent a group of healthcare facilities that aim to
improve patient care and reduce waste.

Opportunity: Dutch hospitals share experiences, case studies, and lessons learned in
medication waste management, contributing to knowledge exchange and best practice
implementation.

Green Team OR: 

Role: The Green Team OR refers to internal sustainability teams or committees within
healthcare facilities that focus on environmental initiatives, including waste reduction.

Oppoortunityt: The Green Team OR keeps stakeholders informed about sustainability
practices, waste reduction strategies, and provides support in implementing
environmentally friendly approaches in the OR.
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