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STUDENT DATA & MASTER PROGRAMME
Save this form according the format “IDE Master Graduation Project Brief_familyname_firstname_studentnumber_dd-mm-yyyy”.  
Complete all blue parts of the form and include the approved Project Brief in your Graduation Report as Appendix 1 !

** chair dept. / section:

** mentor dept. / section:

Chair should request the IDE 
Board of Examiners for approval 
of a non-IDE mentor, including a 
motivation letter and c.v..!

!

SUPERVISORY TEAM  **
Fill in the required data for the supervisory team members. Please check the instructions on the right !

Ensure a heterogeneous team. 
In case you wish to include two 
team members from the same 
section, please explain why.

2nd mentor Second mentor only 
applies in case the 
assignment is hosted by 
an external organisation.

!

city:

organisation:

family name

student number

street & no.

phone

email

IDE master(s):

2nd non-IDE master:

individual programme: (give date of approval)

honours programme:

specialisation / annotation:

IPD DfI SPD

!

zipcode & city

initials given name

country:

This document contains the agreements made between student and supervisory team about the student’s IDE Master 
Graduation Project. This document can also include the involvement of an external organisation, however, it does not cover any 
legal employment relationship that the student and the client (might) agree upon. Next to that, this document facilitates the 
required procedural checks. In this document:

• The student defines the team, what he/she is going to do/deliver and how that will come about. 
• SSC E&SA (Shared Service Center, Education & Student Affairs) reports on the student’s registration and study progress.
• IDE’s Board of Examiners confirms if the student is allowed to start the Graduation Project.

- -

comments  
(optional)

country

USE ADOBE ACROBAT READER TO OPEN, EDIT AND SAVE THIS DOCUMENT 
Download again and reopen in case you tried other software, such as Preview (Mac) or a webbrowser.

!

Your master programme (only select the options that apply to you):

kimad
Notitie
Ik moet nog checken of mijn vakkenpakket voldoet aan de Medisign voorwaarden.
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APPROVAL PROJECT BRIEF
To be filled in by the chair of the supervisory team.

chair date signature

CHECK STUDY PROGRESS
To be filled in by the SSC E&SA (Shared Service Center, Education & Student Affairs), after approval of the project brief by the Chair.  
The study progress will be checked for a 2nd time just before the green light meeting.

NO

List of electives obtained before the third  
semester without approval of the BoE

missing 1st year master courses are:

YES all 1st year master courses passedMaster electives no. of EC accumulated in total:
Of which, taking the conditional requirements 

into account, can be part of the exam programme

EC

EC

• Does the project fit within the (MSc)-programme of 
the student (taking into account, if described, the 
activities done next to the obligatory MSc specific 
courses)? 

• Is the level of the project challenging enough for a 
MSc IDE graduating student? 

• Is the project expected to be doable within 100 
working days/20 weeks ? 

• Does the composition of the supervisory team 
comply with the regulations and fit the assignment ?

FORMAL APPROVAL GRADUATION PROJECT
To be filled in by the Board of Examiners of IDE TU Delft. Please check the supervisory team and study the parts of the brief marked **.  
Next, please assess, (dis)approve and sign this Project Brief, by using the criteria below.

comments

Content: APPROVED NOT APPROVED

Procedure: APPROVED NOT APPROVED

- -

name date signature- -

name date signature- -
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Title of Project

Initials & Name Student number
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Please state the title of your graduation project (above) and the start date and end date (below). Keep the title compact and simple.  
Do not use abbreviations. The remainder of this document allows you to define and clarify your graduation project. 

project title

INTRODUCTION **
Please describe, the context of your project, and address the main stakeholders (interests) within this context in a concise yet 
complete manner. Who are involved, what do they value and how do they currently operate within the given context? What are the 
main opportunities and limitations you are currently aware of (cultural- and social norms, resources (time, money,...), technology, ...). 

space available for images / figures on next page

start date - - end date- -
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introduction (continued): space for images

image / figure 2:

image / figure 1:
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PROBLEM DEFINITION  **
Limit and define the scope and solution space of your project to one that is manageable within one Master Graduation Project of 30 
EC (= 20 full time weeks or 100 working days) and clearly indicate what issue(s) should be addressed in this project.

ASSIGNMENT **
State in 2 or 3 sentences what you are going to research, design, create and / or generate, that will solve (part of) the issue(s) pointed 
out in “problem definition”. Then illustrate this assignment by indicating what kind of solution you expect and / or aim to deliver, for 
instance: a product, a product-service combination, a strategy illustrated through product or product-service combination ideas, ... . In 
case of a Specialisation and/or Annotation, make sure the assignment reflects this/these.
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PLANNING AND APPROACH **
Include a Gantt Chart (replace the example below - more examples can be found in Manual 2) that shows the different phases of your 
project, deliverables you have in mind, meetings, and how you plan to spend your time. Please note that all activities should fit within 
the given net time of 30 EC = 20 full time weeks or 100 working days, and your planning should include a kick-off meeting, mid-term 
meeting, green light meeting and graduation ceremony. Illustrate your Gantt Chart by, for instance, explaining your approach, and 
please indicate periods of part-time activities and/or periods of not spending time on your graduation project, if any, for instance 
because of holidays or parallel activities. 

start date - - end date- -
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MOTIVATION AND PERSONAL AMBITIONS
Explain why you set up this project, what competences you want to prove and learn. For example: acquired competences from your 
MSc programme, the elective semester, extra-curricular activities (etc.) and point out the competences you have yet developed. 
Optionally, describe which personal learning ambitions you explicitly want to address in this project, on top of the learning objectives 
of the Graduation Project, such as: in depth knowledge a on specific subject, broadening your competences or experimenting with a 
specific tool and/or methodology, ... . Stick to no more than five ambitions.

FINAL COMMENTS
In case your project brief needs final comments, please add any information you think is relevant. 
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	Project Title: Increasing physical activity of people with an intellectual disability
	Project start date dd: 
	Project start date mm: 
	Project start date yyyy: 
	Project end date dd: 
	Project end date mm: 
	Project end date yyyy: 
	Project Introduction: Who is the target group and what are their limitations?This project revolves around the target group of people with a mild intellectual disability (ID). According to Landelijk Kenniscentrum LVB [1], people belong to this target group when they have an IQ of approximately 50-85 and experience significant limitations in the (social) adaptability. They can experience limitations in conceptual, social, and practical skills. I will focus on the 5/6 residents of a house at 's Heeren Loo. They are all 65+, still able and wiling to perform PA, and able to express their wishes. Due to several reasons, they do not have a lot of PA currently.The problem in shortPeople with an ID often have a higher prevalence of sedentary behaviour compared to the general population [2] and are therefore more often affected by overweight or obesity [3] and chronic health conditions associated with inactivity [4]. The reasons for their sedentary lifestyle vary from a limited number of staff members to guide people in physical activity (PA) to negative support from parents or caregivers [5]. Based on a literature review [9], the barriers and facilitators for performing PA are mapped out in image 1. Guidelines recommend to perform each week a minimum of 2,5 hours intense exercising and 2x bone and muscle strengthening exercises [6]. Several interventions and products already exist to aim for more PA, often in the form of health education or health promotion programs with PA, nutrition and weight loss components [7] or more technology-based products, such as the Moofie exercise stick [8].The approachIn this project, the problem will be approached from a participatory design angle. With the use of co-design and other research through design methods, the people from within the target group will participate in the process of finding ways to increase their PA during their days. To be able to really use their own expertise about how they feel about PA and what barriers and facilitators they experience, I will be in close contact with five subjects, the so-called co-designers. Their home is located in Noordwijk and is part of care organization ‘s Heeren Loo.Who are involved?The supervisory team of the project consists of 3 people from the TU Delft and Erasmus MC, with knowledge on the domains of physical behaviour (change), (physical) behaviour of people with an ID, and research through design methods, such as co-design. Care organization ‘s Heeren Loo enables us to collaborate with the target group. Within this organization, the physiotherapist is closely involved in the project and in the current PA of the target group. The innovation department of 's Heeren Loo will be a useful source of information and inspiration. Other relevant stakeholders are behavioral scientists, the caregivers, and the close contacts of the people with an ID. To emphasize, the people with an ID are the main stakeholder. Figure 2 shows the (potential) stakeholders in the project.OpportunitiesMultidisciplinary project team - Knowledge of caregivers and other employees @ ‘s Heeren Loo - Close contact with target group - Keeping it small at first, then scaling upLimitationsIntellectual disability comes with certain limitations that are given, meaning the focus should be on how to work with them, rather than how to (completely) solve them - My lack of experience in interacting with this target group - Time constraints of 100 days
	student family name COPY: Adriaanse
	student initials COPY: K
	student number COPY: 4405153
	Project Title COPY: Increasing physical activity of people with an intellectual disability
	Project introduction image 1: 
	image figure 1: Map of personal and environmental barriers and facilitators to PA for people with an ID
	Project introduction image 2: 
	image figure 2: Stakeholders in the context and in the project
	Project Problem: Scope - The focus of the project will be on co-creatively increasing the PA of/with the residents living in the house in Noordwijk. Later in the project, the generated insights will be translated to a larger scale.Problem definition - The sedentary lifestyle of people with an ID negatively influences their health [3, 4], which is why there is value in increasing their amount of PA. For this, we must research the exact barriers and facilitators experienced by the target group. The goal of the project is to overcome the barriers and make use of the facilitators, see also image 1. All insights from literature regarding the problem will be complemented with the experiences of the specific subjects in Noordwijk.Solution space - Together with the residents I will look for ways to overcome the barriers, and make use of the opportunities, that will be derived from literature, observations and sessions with the target group and other experts. I will explore the solution space of answers to the overall question: How to increase physical activity in the lives of people with an intellectual disability? I will make use of a co-design and research through design approach.I will not focus on specific physical exercises or trainings, but more on overall physical activity, with the three pillars of Kenniscentrum Sport & Bewegen [6] in mind: ‘more PA is better’, ‘get up more often or change position’, and ‘add an extra moment of PA to your day’. In measuring impact, the main focus will be on whether the amount of PA is increased, but also on a change in the overall attitude towards being physically active. However, what variables I will exactly measure depends on the current barriers and attitude of the subjects in Noordwijk.
	Project Assignment in 3: I will map the barriers, facilitators, needs and existing interventions regarding PA for people with an ID. By using a participatory design approach, we will come up with interventions that increase the PA in the daily lives of people with an ID. Thereafter, I will develop a plan on how to apply the process and/or design interventions to a larger scale and reflect on the general role designers can play in changing the physical lifestyle of the target group.
	Project Assignment Elaboration: Before I end up with a final solution, I will also generate findings during the process. These findings can already be valuable 'subresults', for example in the form of:- Knowledge of current barriers and facilitators for PA within this target group (and the specific subjects in this project)- Knowledge about co-designing with people with an ID- A list of promising opportunities to increase PA of people with an ID- A list of criteria for interventionsAt the end of this project, I expect to deliver a method that describes how to bring more PA in the daily routine of people with an ID. I expect this method will be provided in combination with a toolbox consisting of necessary ingredients for achieving the goals. Since the caregivers play an important role in the PA of the residents, and currently not always prioritize or have time for it, their level of involvement should be carefully considered.During the process, it is important to take into account the fact that each person within the target group experiences different barriers and facilitators. This makes it less likely that I will end up with a one-size-fits-all solution. A modular design intervention, like the toolbox, will leave room for adaptation to the (needs of a) specific person.
	Planning Gantt: 
	Planning Elaboration: A clear Excel version of the planning is added to this project brief. This Gantt chart is not completely fixed and will be iterated upon during the project. I will work four days a week for 25 weeks, so I will finish my project within 100 days.Sessions at ‘s Heeren LooMy process will revolve around the days on which I will go to 's Heeren Loo Noordwijk and interact with the subjects from within the target group; the co-designers. The ‘excursions’ to the home of the five co-designers are the common thread in the entire process. The goals of these excursions, but also the set-up of my process, can be linked to the five Buffalo Creative Problem Solving stages based on Parnes [10]: Information finding, Problem finding, Idea finding, Solution finding, Acceptance finding (see the frames in the planning). As soon as possible, I would like to go to ‘s Heeren loo so I can explore the context, get to know all the people and develop a better view on the problems and opportunities, so I can start the ideation process together with the co-designers.Co-designAlthough many input will come from the co-designers from within the target group, I will also ideate on my own. In this way, I can prepare the sessions well and together design and talk about more specific decisions within constraints. Setting these constraints will be beneficial for keeping it structured, which is important for the target group [11].Involving expertsThe enthusiastic and broad team of experts will be of great value during the whole process, so I am planning to involve them regularly. I will do this by sending updates in the Teams page, by involving experts outside the team whenever necessary, and by organizing a creative session with experts.
	Project start date dd COPY: 
	Project start date mm COPY: 
	Project start date yyyy COPY: 
	Project end date dd COPY: 
	Project end date mm COPY: 
	Project end date yyyy COPY: 
	Project Motivation: What competences I want to prove- I can have a structured approach in a project, e.g. by using the five stages of Creative Problem Solving (CPS) of Parnes [10]- I have experience in contextmapping; I know how to interview people in such a way that they feel comfortable and I generate knowledge out of the interviews. My empathy supports this skill.- I can analyse interviews or other sessions and translate raw data to useful insights or criteria.- I can do research through designing and testing prototypes.- I can critically reflect on myself and the process.- I can communicate my findings in a clear way.What competences I want to learn- Co-designing with people (with an intellectual disability), or at least involving them in the ideation.- Involving multiple stakeholders and ensuring clear communication to each of them / Collaborating with professionals.- Organizing a creative session with the care professionals, letting them think about the problem from a designer's perspective, but with their expertise in mind. (using the knowledge/experience I gained in the Creative Facilitation course)- Being the 'leader' of a project and daring to make decisions (and mistakes).- Being able to zoom in and/or out whenever necessary.Personal learning ambitions- The biggest problem is often not necessarily the lack of competences, but the lack of confidence. During this project, I would like to gain more confidence: daring to trust my decisions in designing and communicating, accepting that I will make mistakes, accepting/using the support from the experts around me, and trying to see that I can add value in a project like this.- I want to learn how to interact well with this specific target group and how to gain knowledge from this interaction. I can imagine that existing models for behaviour change and motivation do not completely work the same for people with an intellectual disability. I want to think creative in searching for possibilities to generate the right knowledge. I can look into existing models or methods as inspiration.- I would like to be able to do this project without a lot of stress, and therefore try to stop thinking about it outside working hours. I want to enjoy this opportunity to collaborate with a special target group and hopefully contribute to their mental/physical health.- I would like to work efficiently during the time that I work on the project, so I should also reflect on how I work and learn to recognize when I spend too much time on irrelevant details.- I hope to gain knowledge about what I find important and enjoyable to do in my future career.
	Project Final Comments: The references used throughout the project brief, as well as the Excel file of the planning are added as seperate files to this pdf.


