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The  Future of Green IT
Implementing sustainability in IT with Deloitte Tech Strategy & Operating Model

Increasing energy usage and environmental concerns force us to 
look into green innovation. In today’s world improving Corporate 
Social Responsibility (CSR) is becoming the main point on every 
business agenda. Organizations need to become more sustainable 
in every aspect to stay relevant. To minimize a company’s carbon 
footprint, IT should also be included in the strategy. Therefore, gree-
ning IT is and will continue to be a necessity, not an option (Muru-
gesan, 2008).

WHY?

By applying desk research, followed by qualitative interviews. The 
results and findings formed the basis for the fifteen design principles 
and future vision. To make the vision a reality, co-creation sessions 
were given to collaboratively develop the solution. The solution was 
evaluated in various ways and is implementable for Deloitte TSOM 
Globally. 

The result consists of a modified framework, implementation stra-
tegy, and AIDA adoption model for employees. In the Tech TOM 
framework capabilities are added to include sustainability in IT as-
sessments. Additionally, an implementation roadmap was created 
using the AIDA model to ensure a straightforward adaption process. 

HOW?

WHAT?


