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Lo 9O S
T &

Patient

Redirected to Ortho-
paedics (41-48%)

Constant pain, limit-
ed in work activities

Check up

« NO paid time for work

« NO sense of involvement
N work-directed care

« Sees the patient rarely

* Impersonal

* [rust In expertise

« | ack of knowledge of pa-
flient's context
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Week 27:
Evaluation
Dr. Blom

Week 6:
First meeting
Dr. Blom

Week 13:
Start reintegration
Dr. Blom

Week 19:@

Evaluation
Dr. Blom

Pre-surgery | Week 4:
care p Exercise plan

First work day

Max Verwalen Week 23:

Now
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A PERSONAL REHABILITATION TIMELINE:

Combine all information on the patient's care
relevant to his work reintegration and functional
recovery in one overview,

Diagnosis &
treatment plan
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g)nt OP '

OP
Set expectations
for after

surgery

* Inefficient
* [Ime-consuming
« Uninvolved

o Distrust &

« Gets lost in process

« Uncertain

IMPROVING COLLABORATION IN
WORK-DIRECTED CARE FOR KNEE PROSTHESIS PATIENTS
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Setup plan for
reintegration
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- OP
Oversee work
reintegration
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Physio
Function recovery

« Little experience with specific
Njury and work compination
* Insufficient medical information

Jdncertainty

* Lack of specialised
knowledge
« Employer as priority

« Hard to form fitting expectations

COAL

AN INVOLVED, TIME-EFFICENT COMMUN
VED CATION
physician and e

VUDANCE of knee
PERTISE WHILE Focusing ON COMMON GOALS that fits jn

-Orosthesjs patients BA

Improve [H- WORK-DRECTED
ON THEIR SEPARATE ARFAS OF EX-
their current Work flow

(a) ADyTeam =G
Update - Hans Blom
Start return to work Week 23
[ Reintegration plan
Goals for next meeting Messag
©  Work 2 days pe Walk Go ork, let
O Lift ok Sitd an
e mee
Tips in case of dis: fi |
Send t
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Provide feedback on each other’s plans
and expectations, based on different are-
as of expertise.

NDIVIDUAL TEAM FORMATION:

The patient assembles his personal pa-
tient-centric team to ensure fitting, indi-
vidual care without blindspots.

Anna Spaenij Commiittee
Improving collaboration in the work-directed care
of knee-replacement patients, by design. Company

11-09-2017

Marijke Melles

Bob Groeneveld

Paul Kuijer

Monique Frings-Dresen

]
TUDelft

DfI, Medisign

(Coronel Instituut voor werk en gezondheid)

Delft University of Technology



