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Personal Project Brief - IDE Master Graduation

Reducing waste generated from events at RAI ._.._... project title

Please state the title of your graduation project (above) and the start date and end date (below). Keep the title compact and simple.
Do not use abbreviations. The remainder of this document allows you to define and clarify your graduation project.

start date .1L_ 03 - 2020 18 - 08 - 2020 end date

INTRODUCTION **

Please describe the context of your project and address the main stakeholders (interests) within this context in a concise yet
complete manner Who are involved what do they value and how do they currently operate within the given context7 What are the
main opportunities and limitations you are currently aware of (cultural and social norms resources (time money ) technology

Current Context

In recent years, environmental issues have attracted more and more attention from various industries, bringing
sustainability as a principle for companies to reflect on their corporate social responsibility.

As an international exhibition center, RAI pursues the goal to work with social responsibility in terms of both
production and consumption. Currently, RAI works actively on waste management together with its waste processing
partner Renewi. Relevant policies such as “pay for your waste” encourage stakeholders to take responsibility for
recycling. Apart from that, special bins and containers are facilitated to assist the separation process.

Despite the efforts that RAI has taken in current waste management, the amount of waste being produced from
events is still huge. The problems in the early event organizing&planning phase, such as insufficient communication
and overconsumption, can be the main root causes of generating tons of unnecessary waste.

During the event organizing and preparation, relevant stakeholders are RAI, exhibitors(stand builders), suppliers,
third-party organizers, and recycling companies. Among all the events, some are organized by RAI, such as
Huishoudbeurs, while others are in charged by third parties. In the latter case, the third-party organization often takes
the leading role in event designing and planning. In terms of waste management, third-party organizers, exhibitors,
and suppliers all have a big impact on waste generating. However, current collaborations on waste management
remain mostly between RAI and the recycling company.

Opportunities & Limitations

Regarding the current situation, opportunities can be seen to reduce or prevent waste generated from events in the
first place. Possible directions include optimizing the designing of events, further collaborating with exhibitors and
suppliers on waste reduction, and enabling third-parties organizers to make socially responsible choices.

However, due to the variety of events’ set-ups, the solutions may need certain adjustments according to the specific
occasions. Also, the mobility and diversity of stakeholders of events at RAI add more complexity and uncertainty to the
research.

space available for images / figures on next page
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PROBLEM DEFINITION **

Limit and define the scope and solution space of your project to one that is manageable within one Master Graduation Project of 30
EC (= 20 full time weeks or 100 working days) and clearly indicate what issue(s) should be addressed in this project.

This graduation project will focus on reducing waste generated from events at RAI. Although measures have been
taken on recycling, a large amount of waste is continuously being generated from events at RAP. One of the causes
could be a lack of communication with stakeholders, such as with suppliers and exhibitors, about their needs for waste
reduction. Another problem lays in the insufficient collaboration with third-party organizers on event planning,
regarding how to maximally utilize the current resources of the exhibition hall with specific event set-up. In general,
the current planning of events is a lack of thorough consideration on waste minimization as well as communication on
proper management of resources, which leads to lots of unnecessary waste.

However, many of these waste could have been avoided with better organizing strategies and clearer communication
among stakeholders. Thus, it is necessary to draw more attention to the organizing phase and tailor solutions that
reduce waste being generated by optimizing the event designing.

To understand the process thoroughly, the general research scope will cover the overall organizing process of events
at RAI. Additionally, literature research will be carried out in the areas of event planning, behavior change, waste
reduction, etc.

Relevant issues that should be addressed include:
1.Sources of waste/waste stream at events.
2.Gaps and obstacles of waste reduction in current event organizing.
3.Attitudes, concerns, and motivations of different stakeholders on waste reduction.
4.Restrictions and limitations from different perspectives.

ASSIGNMENT **

State in 2 or 3 sentences what you are going to research, design, create and / or generate, that will solve (part of) the issue(s) pointed
out in “problem definition”. Then illustrate this assignment by indicating what kind of solution you expect and / or aim to deliver, for
instance: a product, a product-service combination, a strategy illustrated through product or product-service combination ideas In
case of a Specialisation and/or Annotation make sure the assignment reflects this/these

Based on the problems, I will research the current status, including relevant data, trends, literature, procedures of
events planning, the process of waste management, attitudes of stakeholders, etc. Possible methods that will be
applied during the research phase to gain information, such as semi-structured interviews. For the concept iteration
phase, methods such as Online surveys can be used to evaluate ideas.

The outcome of this project will be an overall solution that optimizing event designing to reduce waste.
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PLANNING AND APPROACH **

Include a Gantt Chart (replace the example below - more examples can be found in Manual 2) that shows the different phases of your
project, deliverables you have in mind, meetings, and how you plan to spend your time. Please note that all activities should lit within
the given net time of 30 EC = 20 full time weeks or 100 working days, and your planning should include a kick-off meeting, mid-term
meeting, green light meeting and graduation ceremony. Illustrate your Gantt Chart by, for instance, explaining your approach, and
please indicate periods of part-time activities and/or periods of not spending time on your graduation project, if any, for instance
because of holidays or parallel activities.

start date .1L 3 - 2020 18- 8 - 2020_ end date

Semester 4 Summer Period

Calenderweek 12 13 14• 15 16 17 18 19 20 21 24 25 26 27 28 29 30 31 32

Project week 1 2 3 4 5 6 7 8 9 11 12 13 14 15 16 17 18

Mar. Apr Apr. May Jua Jul.
Mont ate———— ———— ——

17 23 30 6 20 27 4 11 18 1 8 15 22 29 6 13 20 27 10 17

Kick-off meetinp

(Adjustment)Pcoject brief

Literaturereviev’
——

Intersiew prepare — — — —

— — —

Stakeholders interview — — —

— — —

aalysis&Problem summar — — — —

— —

Mid-termealuation — — — — —

— —

(Aimbti)Iaanalysis&Problemdefinition — — — — — — — — —

Idealion&Conceptualization — — — — — — L — — — —

Validation

Final iteration — —

—
— .j. — — —

Detailing final concept

Green light

Finalize__ II
Graduation ceremony

The graduation project will cover 20 full-time weeks of 100 working days. The overall time-span starting from calendar
week 12 to 34, with 3 weeks holiday in week 16, 22 and 32.

The entire project is initiated with the kickoff meeting on March 17th, and ends with the graduation ceremony, with 2
important evaluations(Mid-term evaluation, green light evaluation) in-between.

For the first period(from the kick-off meeting to midterm evaluation), the main part of the research should be finished
with rich insights and problems should be defined roughly. At the beginning of the second period(from mid-term
evaluation to green light), opportunities and directions of solutions will be defined based on the research insights.
Multiple ideas will be further tested and selected. There will be several rounds of iterations on the final selected
concept to finish it with thorough consideration. The last period between graduation ceremony and green light
evaluation is mainly used to finalize all the work remain.
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MOTIVATION ANO PERSONAL AMBITIONS
Explain why you set up this project, what competences you want to prove and learn. For example: acquired competences from your
MSc programme, the elective semester, extra-curricular activities (etc.) and point out the competences you have yet developed.
Optionally, describe which personal learning ambitions you explicitly want to address in this project, on top of the learning objectives
of the Graduation Project such as in depth knowledge a on specific subject broadening your competences or experimenting with a
specific tool and/or methodology Stick to no more than five ambitions

I regard this graduation project as a good opportunity for me to gain a deep understanding of how design can help
companies making a sustainable shift. From my perspective, sustainability is a trend that is valued by more and more
industries and needs more people to join in and take responsibility. Meanwhile, I get in touch with RAI, since the
exhibition center is keen to make a sustainable transformation regarding event organizing. Innovations and changes
are happening in RAI with efforts in this field, however, it still needs more effort to conquer the big challenge.

In this case, this project is tackling a problem that is urgent and meaningful to solve, in terms of benefiting not only RAI
but also a broader audience.

Regarding the competences, I gained relevant design skills and knowledge on user research and strategic design from
my SPD study, relevant courses such as SPD research, Design strategic project, Design road mapping. Additionally, I
also gained knowledge of service design from the elective course “Service design” as well as my internship at KLM.

For the learning ambitions, I would love to take this opportunity to learn and experience the A-Z process of design for
sustainability. Additionally, I want to further learn product-service design methods and apply the skills to this practical
case.

FINAL COMMENTS
In case your project brief needs final comments please add any information you think is relevant
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