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Starting 
adaptation 

process

Chapter 1
The 

implementation 
team is set up

____
Milestone 1

Chapter 1
The team is 

ready to start 
adaptation

Chapter 1
Milestone 2

Chapter 1
The department 
is prepared for 

the go-live
Chapter 1

Milestone 3

Chapter 1
The technology 
creates tangible 

benefits
Chapter 1

Milestone 4

Testing & adapting  
the technology to fit

envisioned workflow

Finding and 
evaluating possible 

solutions

Understanding the 
current workflow, 

context and needs

Assemble and set up 
implementation 

team (→ p. 12) 

Recruit key users 

(→ p. 15) 

Prepare key users for 
their role (→ p. 19) 

Enable use of 
technology (→ p. 24) 

Set up the feedback-
loop (→ p. 26) 

Inform the 
department and key 

users about 
implementation 
progress (→ p. 32) 

Provide long-term 
support to users


(→ p. 40) 

Monitor use of 
technology and 
adapt if needed


(→ p. 42) 

Teach and prepare 
future users (→ p. 34) 

Plan the go-live

(→ p. 36) 

Preparing the 
department for 

upcoming changes

Starting use of new 
technology in the 

department

The use of the new 
technology 

normalizes over time

Preparing

go-live

Need

assessment

Orientation Adaptation Sustainment

Go-live

ongoing

Add your project title

Add your timeline

Planning key user involvement:

––– – –


